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AKTYanbHOCTb NPOGAEMbl NOBbILLEHUS 3DEDEKTUBHOCTM FOCTUHUYHBIX
KOMMJIEKCOB Ha OaHHOM 3Tane pasBuUTUA FOCTUHWYHOro GuaHeca ABNSA-
eTCcs O4eBMOHON. B CBA3KM C MOCTOSIHHO BO3pacTaloWEN KOHKYpEeHUMeEn
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HEeoOX0AMMOCTb MOBbLILLEHUS MPOU3BOANTENBHOCTU PaboTbl FOCTUHWY-
HbIX KOMMIEKCOB, BHEAPEHUS WHHOBALMOHHbLIX METOAOB U TEXHOJIOMNI B
0esATeNbHOCTb FOCTUHUL, U UX yNpaBiieHne, NoBbILLeHMe KayecTsa obcny-
XXMBaHUS KIIMEHTOB, NOBbILLEHME NPOdECCMOHANN3Ma COTPYAHNUKOB U T.1.
B COOTBETCTBUM C BbILLEN3OXEHHbLIM, OCHOBHAs Lefb JaHHOW MeToau-
4yeckol paboTbl HanpaBfeHa Ha BbIIBIEHUS OCHOBHbIX TEHOEHUWUI pas-
BUTUS TOCTUHUYHOIO pbiHka B Poccun. Pe3ynbtatbl NpoBEOEHHOrO UC-
cnenoBaHua KU aHanusa OyayT nofie3Hbl MeHeaXepam U PyKOBOAUTENAM
rOCTUHMYHBIX KOMMNIEKCOB, NPenoaaBaTensm U CTyaeHTaM BbiCLUNX y4eo-
HbIX 3aBefieHWNIA, cnylwaTenen CUMCTEMbI NOBbILLEHNS KBanndukauumm.

YK 338.48
BBK 65.43

© JlbikoB IM.A., 2009



BBepeHune

CornacHo pesynbTtaTam uccnenoBaHuini, NPOBEAEHHbIX KOMMaHU-
amn KMPG n The Bench, koTopble 3aHMMalOTCA KOHCaNTUHIOM WU
ayautom, B 2006 rony JIoHOOH BO3rnaBua PENTUHI €BPOMNENCKOro
rOCTUHWYHOIO pbiHKA MO AOXOAHOCTU B pacyeTe Ha Homep. Cpen-
HA9 ueHa Homepa cocTtaBuna 205,30 eBpO nMpu 3anOSIHAEMOCTM
81,7%, B pe3ynbraTe 4ero 4OXOAHOCTb B pacyeTe Ha HOMep OO0C-
Turna 166,63 eBpo, 4TO Ha 18,49% 6Gonblue NO CPaBHEHUIO C MPO-
wneiM rogom, nuweT Breakingtravelnews.com. BTopoe mecTo 3a-
HMMaeT MockBa, KOTopas 3asBseT O CaMOW BbICOKOW cpefHen LeHe
HomMmepa — 222,53 eBpo, a nokasaTtesib JOXOAHOCTU Ha HOMEpP CO-
ctasnsget 161,79 espo (pocT 3a rog 15,1%). Tponky nuoepos 3a-
MblkaeT [lybai ¢ MakcumanbHbIM NnokasaTtesieM OOXOOHOCTM B pac-
yeTte Ha Homep 156,03 espo.

Onupasacb Ha gaHHble UCCNnenoBaHUs, CneuuanmcTbl OTMeYaloT
60nbLLOM NoTeHUnan v ang aaneHewero pa3sutug. Mpu aTtom, cne-
OyeT OTMETUTb, YTO FOCTUHUYHLIA PbIHOK Poccum cocTtaBngeT He-
MHOrum 6onee 1% MUPOBOro rOCTUHMYHOIO PbiHKA U UMEEeT Oor-
POMHbLIN NOTeHUman ang pocra.

AKTyanbHOCTb NPo6neMbl NoBbILWEHUS 3PDEKTUBHOCTU TOCTUHNY-
HbIX KOMMNJIEKCOB Ha AaHHOM aTane pasBUTUS FOCTUHWUYHOrO 6U3-
Heca sBNsieTcsa o4eBUOHOM. B CBA3M C NOCTOSIHHO BO3pacTatoLen
KOHKYPEHUMEN Mexay rOCTUHULAMWU N TOCTUHUYHBIMW CETAMM, He-
n36eXHbIM ABNAETCA HE0O6XOAMMOCTb NOBbILLEHUS MPOU3BOAUTESb-
HOCTM PaboOTbl FOCTUHUYHBLIX KOMMNEKCOB, BHEAPEHUS WHHOBALW-
OHHbIX METOAO0B U TEXHONOIMI B OEATENIbHOCTb FOCTUHUL, N UX Y-
paBfieHMe, NOoBbILLEHWEe KayecTBa 0OCNYyXMUBAHUA KIMEHTOB, MOBbI-
weHue npodeccuoHanmama CoTpyaoHWKOB U T.nm. Bce aTto noseo-
NIUT FOCTUHUYHBLIM KOMMJIEKCAM OO0CTUYb KOHKYPEHTHOrO Mpenmy-
wecTea. BHegpeHne MHHOBaALUMOHHbIX TEXHOIOMMI TpebyeT npuee-
YEHMS NHBECTULMI, YTO B CBOIO o4epenb npeanosaraeT nonydyeHue
TOYHbIX OLLEHOK GUHAHCOBO-3KOHOMMYECKOTO MOSOXEHNS FOCTUHML,
N MUHUMM3aAUMN pUCKoB. Hambonblumnini apdekt oT BHeapPEeHUs UH-
HOBALIMOHHbIX TEXHOJIOMTMIA MOXHO MONYYUTb NULIbL NPU NPOBeae-
HUX NpeaBapuTenbHbIX UCCNeaoBaHun, Nony4YeHun n obpaboTke
60/bLLIOro0 MaccmBa AaHHbIX, NPOBEAEHNM aHanM3a 3TUX OaHHbIX C
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MCMNO/Ib30BAaHNEM COBPEMEHHbIX MHTENNEeKTyanbHbIX METO4OB. Ta-
KrMe npouecchl 4OCTAaTOYHO 3aTpaTHbIe U NPOAOMXUTENbHbI MO Bpe-
MeHW. [N NONoXMTENBHOIO UX peLleHns TpebyeTcs o6beanHeHne
YCUNNIA Pa3NNYHbIX UTPOKOB FOCTUHMYHOIO BU3HEeca, NOCTOSHHbIN
obmMeH MHdOopMaLMEN N COBMECTHOE pelleHne HEeKOTOPbIX acnek-
TOB AaHHbIX pa3paboTok.

B cooTBeTCTBUM C BbILLEN3NOXEHHBIM, OCHOBHAs UEeNb OAaHHOM
MeTOAMYECKON paboTbl HaNpaBieHa Ha BbIABIEHNS OCHOBHbIX TEH-
OEeHUNI pa3BUTUS FOCTUHUYHOIO pbliHka B Poccun.

PesynbTaTbl NpOBEAEHHOIO UCCNeaoBaHns N aHanmaa éyayT no-
Ne3Hbl MeHeaXxepam N PyKOBOAUTENAM FOCTUHMYHBIX KOMMJIEKCOB.



asal

CoBpeMeHHble TeHAEHUNN Pa3BUTUS FOCTUHNYHOIO cepBuca B P

Mo oueHkam BcemupHon Typuctudeckor Opranusauum (BTO) B
1995 roay B Mupe 6bin10 coBeplieHo 550 mnH. Typnoesanok, B 2005 —
770 mnH. Oxnpoaetca, 4to B 2020 rogy 4mcno noe3nok npesbicut 1,5
MJIPA., U3 Yero MOXHO caenaTb BbiBOA, 06 aKTMBHOM Pa3BUTUN TYPUH-
aycTpuu.

Mo oueHkam cneumanmnctoB B Poccum Ha 2006 ron HacyuTbiBa-
nocb 4,5 TbIC. roCTUHUL,. [eHexHass eMKOCTb FOCTUMHMYHOIO PbIHKA
Poccum ougHneaetcs B $1,7-2 mnpa., a Temnsl pocta — B 20-25% B
rog. Ho B 6onbLUMHCTBE PerMoHoB POCcun roCTUHNYHBIA BU3HEC pas-
BMBaeTcsa 6beccuctemHo. o gaHHbiM FockomcTaTta Poccun, B 2004 r.
B Hallen cTpaHe KONMMYEeCTBO OEMCTBYIOWMX FOCTUHML, COCTABASIO
3873. Mo gaHHbIM MuHakoHoMpassuTua PO, 3a 2004 roa, ymcno roc-
TuHULY, B Poccun cokpatunock Ha 247. B TedeHne 2005-2007 rr. TeH-
OEHUMS K COKPALLLEHUIO Yncna AENCTBYIOLLNX FTOCTUHUL, COXPaHUIacCh.
Konun4yecTtBo roctei 3 gansHero 3apybexbs, NoCeLLaoLLIyX Hallly cTpa-
Hy, BO3pacTaeT ¢ KaxabiM rogom. Tonbko B 2005 roay Poccumio noce-
T1no 3,2 M/H. YenoBek. JKCMepTbl OTMEYaloT, YTo 3Ta undpa morna
OblTb HAMHOrO 60JbLUE, HO TYPUCTMHYECKUIA NOTOK COepXnBaeTcs n3-
3a geduumnTta AOCTYNHbIX rOCTUHUL,. Ocob0 OCTPO HEAOCTaTOK OBYX—
M TPex3Be3a04HbIX oTesnen owyuiaetcs B Mockse.

Mo nmerowmmcs oueHkamMm, 06 bemM POCCUNCKOro pbiHKa FOCTUHNY-
HbIX ycnyr B 2006 rogy coctasun Gonee $13 mnpa., U3 KOTOpbIX
okosio $4,1 mnpa. npuxoantca Ha Mocksy. Ecnn B 1999 roay oTe-
nn MockBbl n CaHkT-leTepbypra reHepupoBanu 6onee 80% no-
xona, To B 2002 rogy — yxe Ttonbko 70%. B 2006 r. cOBOKyMHbIE
noxoabl roctuHuy, Mockebl U CaHkT-leTepbypra He pocTuratoTt
nokasartens B 50%. Npun aTtom, cnegayeTt OTMETUTb, YTO OTEYECTBEH-
Hble FOCTMHMUbI NOKa ele NpouUrpbiBaloT B KayecTBe obcnyxuBa-
HMUS CBOMM KOHKYpeHTaMm, npuweawmnm ns-3a pybexa. lNpuyem aTta
pazHuua B 06CNYyXMBaHUM CTPEMUTENLHO ycunmaeTcs. o paH-
HbiIM MUH3KOHOMpPa3BuUTUSA, cerogHs B Poccum 6onee 70% no ypoBs-
HIO 06CNyXMBaHUSA He NOAXOAAT HU MOA OAHY W3 OENCTBYIOLWMX
kaTeropuii. Ecnn Bo ®paHumn Ha oguH roCTUHMUYHbIKA HOMEpP Mpu-
xoamtca 100 nMHOCTpaHHbLIX NoceTuTenen cTtpaHsl, T0 B Poccum —
50. HeCOMHEHHO, 4TO Nepen rocTuHULamMu, yxe cemyac BrnoJsiHe pe-
anbHO CTONAT 3a4a4un no NoaroToBke HOMEpPHOro ¢doHaa, aAa n B Le-
NIOM BCEro npegnpusaTus.



YuCcno rocTMHUL, U aHanoOrn4YyHbIX CPEeAcTB Pa3MeELLEHUs B Nocne-
[OHEe BPEMS HEe3Ha4MTesNbHO pacTeT, 0gHaKO OCTaeTCcs NPUMEPHO B
nostopa pasa MeHble, 4em B 1993 roay. MNMpu atom cnenyet oTme-
TUTb, YTO YPOBEHb FOCTUHUYHbBIX KOMMIEKCOB (3BE30HOCTb) 3HAYUTESb-
HO BO3pOC.

B HacTosLee BpeMs cokpallaeTcs NpMpoCcT TYPUCTUYECKMX NOe3-
[okK B Poccuio, oo4Hako pacTeT YMCO YaCTHbIX NOE3[0K.

CTpyKkTypa nnaTHbIX YCAyr HaceneHuto NnoaTBepxXaaeT NoBblLLEHNE
CTOMMOCTU TYPUCTUHECKMX N CAHATOPHO-0300P0BUTENBHbIX YCIYT, YTO
NOBNEKIIO CHMXeHNE ob6bemMa Oka3aHHbIX YCNyr.

Tapudbl Ha 3KCKYPCUOHHbIE YCNYrM B HaCTOsLLEEe BPeMS O0CTa-
TOYHO BbICOKME, YTO OTMEYaKT U MHOIMMEe TYpMUCTUYECKME areHTCTBRa.
PocT TapndoB Ha 3KCKYPCUOHHbIE YCNYrn ABASIETCS OOHUM U3 Cylue-
CTBEHHbIX (PaKTOPOB, BAMGAIOWMX HA Pa3BUTUE UHDPACTPYKTYPbl Ty-
puama. NprnBeaeHHbIE Bbille CTaTUCTUYECKNE AaHHbIE YKa3bIBAIOT, YTO
npoBoAuMas B HacToswee Bpems B Poccun nonutuka passutmua Ty-
pr3ma, HenocpencTBeEHHbIM 0Opa30M CKa3blBAETCA HA Pa3BUTUN rO-
CTUHMYHOro BuaHeca.

Mo mntoram 2005 roga BbE3[, MHOCTPaHHbLIX TypucTOoB B Poccuio
npogomkaeT cHmxatbcd. B 2004 TypnoTok ymeHbLumncs Ha 9,2% no
cpasHeHmio ¢ 2003. A B 2005-m — yxxe Ha 16,6%. Poccus «ynyctuna»
NnoYTN NMOAMUANMOHA TYpucToB. Mpu 3TOM, 06WMIA BbE3, MHOCTPAH-
HbIX FPaXAaH B Hally CTPaHy 4YyTb-4yTb nogpoc: 22201 TeiCc. 4enoBek
B 2005 npotue 22064 Tbic. B 2004. Mo 9KCNepTHbIM OUEHKaM Typo-
nepaTopoB, crnaj Bbe3agHOro TyprnoToka eule 6onbliue — oo 25%. Mo
DaHHbIM PoccTaTta YMCNEeHHOCTb MHOCTPAaHHbLIX rpaxpaH (6e3 cTpaH
CHI), BbexaBwux B Poccuio ¢ uenbto Typnama B 2003 r. coctaBuna
3151915 yenosek; B 2004 r. — 2860802; B 2005 r. — 2384626. Jonsa
Poccumn B MMpoBbIX TypncTudeckmnx npndbituax — He 6onee 3%. Ouc-
6anaHc Mexay Bble3aHbIM N Bbe3aHbIM Typu3MoM B Poccum cocTas-
naet 20 mnpa. 4onnapos B rof.

Cyasa no gaHHbIM PepepasnbHON MorpaHnYHoOi Cnyxbbl, Bbesn B
Poccumio HOCTpaHUEB C Leblo Typn3mMa CHUXATbCS NnepecTan v aaxe
no ntoram 2006 roga 4yTb nogpoc — Ha 2%. lNpumevaTenbHO, 4TO
CTaTMCTUKA NokKasbiBaeT NPUPOCT M3 TEX CTPaH, KOTOpble AAlT pe-
anbHbIX TypucToB. Camble Bbicokne nokasatenu: KaHaga (74%), CLLA
(43,6%), Asctpanusa (32,7), LLeenuapusa (28,6%), Anonua (17,3%).
Takxe npmnbasunu Hopeerus (11,8%), N'epmanusa (4,8%), Bennkobpu-
TaHusa (4,3%). Bbesn 13 gpyrnx ctpaH-goHopoB — Kutas, duHnsaHaunm,
Utanun, ®paHunm, Ucnanuu, LLiseunn, Nspanna, ABCTpun — CHU3UICS.
Mpwn aTOM, HECMOTPS Ha odurLMasbHble aHHbIE 00 YBENMYEHUM BbE3aa
B cTpaHy B 2006 r. Ha 2% no cpaBHeHuto ¢ 2005 r., B Poccuinckom
COl03e TYPUHOYCTPUM FOBOPSAT O cnafe nNpuToka MHOCTPAaHHbIX Typu-
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cToB B PD, kKoTopbiii nporHosnpyetcs B 2007 r., Ha 10%. Mo nporHo-
3am BcemupHOro coeserta no Typusmy m NyTeLecTBUaM, TpaTbl MHOC-
TpaHueB B Poccum k 2016 r. coctaeat 65 mnpa. nonnapos. TeM Bpe-
MEHEeM 3KCNepThbl FOBOPAT 0 cTabunmdaumm cnaga Bbe3gHoro Typno-
Toka B Poccuio: oH dukcuposancsd n B 2005 r. — Ha ypoBHe 25%.
HecmoTps Ha TO, 4TO TEMMbI PpOCTa NPUTOKA UHOCTPAHHbLIX TYPUC-
TOoB B MOCKBY onepexaroT nokasartenu, 3asoXXeHHble B nporpaMmme
pa3sutna Typuama B MockBe, aKCnepTbl CHUTAIOT, YTO AaHHbIA dhakT
HE OTpaxaeT peanbHON CUTyauunm Ha PbiHKE, Tak Kak B HacTosiwee
BpeMS nuampylowme Mecta no pocTy TYPUCTMHECKOro NoToka 3aHu-
MaloT CTpaHbl, KOTOpble GOPMUPYIOT CErMEHT AEN0BOro Typuama.

Tabnmya 1. Bbessn nHoctpaHHbix rpaxaaH, B Poccuwo B 2006 r.
C uesniblo Typusma (roe3gku) (mctoyHuk: RATA-news).

Crpana 2006 2005 2004 2003 2002
Cepvanusa 328583 | 313547 | 351099 | 288551 | 287255
Kurait 157361 | 204192 | 283839 | 203264 | 266984
Dunnanava 148153 | 175557 | 242816 | 242075 | 229863
CLUA 224970 | 156737 | 181721 | 125553 | 110079
Morbwa 234073 | 133096 | 353986 | 956188 | 979613
Wtanus 116000 | 125310 | 125397 | 114443 | 101675
Natevs 49396 119938 | 50501 42860 38363
BenukobpuTanus 124169 | 118996 | 115622 | 90831 67202
Dparuns 102513 | 109305 | 141113 | 118548 | 80322
TNuTea 42662 70445 40652 29984 76599
QcTohms 65385 64662 74165 53884 43936
Vipanta 24165 62155 84320 236289 | 260053
Vcnamms 53943 60180 51395 39376 44462
Anonnst 50581 50842 56780 55230 41555
LWseyus 30967 45813 31892 26256 20601
Typuust 47106 43978 41888 30673 19142
IOxHas Kopest 42951 43304 44397 31886 24196
HuaepnaHngp! 29014 32696 33101 26653 22065
Wapanms 27133 30397 26924 23936 22696
ABcTpus 24370 29095 32404 22583 16045
LWseiuapus 27415 21343 24369 19244 13572
Hopserus 23729 21215 23672 19892 14692
Benbrus 19263 19945 17475 14969 10994
Cpeuus 16942 17558 18735 13658 8697
Lanus 18731 17066 21131 15993 13776
ABCTpanus 19478 14684 14189 9065 8202
Kanaga 23547 13483 17432 14809 12597
Beero Bnexano ¢ |, 33,15 | 2384626 | 2860802 |3151915 | 3105563
uenblo Typusma

Takxke Ons pblHKA XapakTepPHO Takoe SBfIEHME KaK «OTIOXEHHbIN»
CMpoC, KOTOPLI CBA3aH C TEM, YTO MHOIME TYpPUCTbl OTKIadbIBalOT
noesaky B MockBy, B 60/bLUMHCTBE CNy4YaeB 9TO CBSA3aHO ¢ Aedpuum-
TOM FOCTUHUL, CPedHEN LLEeHOBOW KaTeropuun.



HecmoTps Ha NECCUMUCTNYECKNE OLLEHKN, NO AaHHBbIM CTOSIMYHOIO
npasutenbctBa B 2006 rogy MockBy NoCeTuno OKOAO 4 MIMH. Yeno-
Bek. OTO roBOpPUT O TOM, 4YTO CMPOC Ha FOCTUHUYHbIE HOMepa byneT
NpoAoIKaTb pacTu.

B HacToguiee Bpems mHOroe B Poccum genaetca ons yBenn4eHus
pblHKA BHYTPEHHEro Typuama. BHyTpeHHUIn Typmam B Poccum B noc-
nepgHve roabl pa3BmBaeTcs Bce 6onee ycnewHo. ExerogHo ero npu-
POCT COCTaBNSIET OKOJI0 AECATM NPOUEHTOB. HO, HECMOTpPS Ha CTOMb
MHTEHCUBHOE pa3BUTME, POCCUINCKNIA BHYTPEHHNI TYPU3M BCE Xe OT-
CTaeT N0 CPaBHEHMIO C MUPOBbLIMWU MOKa3aTeNsIMN.

B HacTosee BpemMs BblAENSIOTCA NATb PErVMIOHOB-NMOEPOB OTHO-
CUTENbHO MyTEeLeCTBUN N0 POCCUNCKON Tepputopun — KpacHogapc-
kuii kpan, Mockea, MockoBckas obnactb, CaHkT-INeTepbypr n Kaskas-
ckme MuHepanbHble Bogpl. [epBoe MecTo Ha BHYTPEHHEM TYypUCTU-
YyeckoM pbiHKe Poccnmn 3aHmaeT KpacHogapckuin kpait. CerogHs 6011b-
LIOW NOTeHUMan BHYTPEHHEro POCCUNCKOrO Typm3amMa He OCTaeTcs He-
3aMeYeHHbIM Kak BbICLUMMW BAACTHbIMU CTPYKTYPaMu, Tak U PyKOBO-
ONTENAMU MECTHBIX PEMMOHaNbHBIX aOMUHUCTPaLUMIA. He Tak AaBHO Bb110
MPUHATO pelleHme O co3gaHum B Poccum cneumanbHbIX TYPUCTCKO-
PEKPEALIMOHHBIX 30H, B pamMKkax KOTOPbIX PErmoHbl Mornn 6bl npuene-
KaTb PMHAHCMPOBaHME Ha Pa3BUTME KYPOPTHOM chepbl, N C MOMOLLBIO
9TOro COBEPLLEHCTBOBATb TYPUCTUYECKYIO MHPPACTPYKTYPY, NOBLILLATL
Ka4yeCcTBO yCNyr M OOCTYMHOCTb OTAObIXa, HaNaxmBaTb TPAHCMOPTHYIO
cuctemy. B 2006-2007 rr. 66111 0a06peHbl cemb npoektoB 033 Ty-
PUCTCKO-peKpeauynoHHoro Tuna. OHu 6yayT co3paHbl B KanuHuHrpaa-
ckon obnactn, KpacHomapckom 1 CTaBpononbCckoM kpasix, B Pecnyo-
nuke Antain n Antalickom kpae, B MpkyTtckoi obnactn n Pecnybnuke
BypaTtunsa. CBoOM MHTEPEC K PasBUTUIO 3TUX 30H NPOSIBASIOT 3apybex-
Hbl€ MHBECTOPbI, Pa3BNUBAETCH CTPOUTENLCTBO MaslbIX FOCTUHWL,, MPWU-
4YeM He TOJIbKO B Merarnosimcax, HoO U B CPaBHUTENbHO HEBOMbLUMX O-
pogoax — Mypowme, Teepu, Tyne, lNnece n 1.4. PasBuUTnio BHYTPEHHErO
Typuama crnocobCTByeT yNyylleHne cepBrca 1 pa3BuTne CeTU PecTo-
paHoB, NapKOB, pa3BiekaTesNbHbIX KOMMIEKCOB 1 APYIrUX NPeanpusiTui,
HEenocpeaCcTBEHHO CBA3aHHbIX CO chepor 0b6CcnyxmBaHUsa TypucToB. B
NpenocTaBNeHNN BOSMOXHOCTU OTAbIXa ManoobecrneyeHHbIM KaTero-
pusSM rpaXgaH 3HAYNTENbHYIO POSib CTanu Urpatb NPOdCoIO3bI.

HeobxoauMo OTMETUTb, YTO CPEeAHSst CTOMMOCTb MYTEBKN CEroaHs
no Poccun HeCKOSbKO Bbille, YEM NOE34Ka 3a rpaHuLy, HO HECMOTPS
Ha 3TO C KaXablM rOOOM KOMNYECTBO XEeNalwyx OTAO0XHYTb Ha Tep-
putopun P® yeennumeaeTtcs, 1, kak 0OTMeYaloT UccnegoBaTenm, Tem-
Mbl 3TOr0 pocTa B AasbHeinwem OyayT ToNbKo HapacTtaTtb. 1o npo-
rHO3aM BHYTPEHHWI Typu3m O6yneT akTMBHO Habupatb 060poThl 6n-
Xaruve nate neT, byaeTt yBenmYMBaTbCsa YACNO rOCTUHML, BOCCTaHaB-
NNBATbCA KPYU3HbIN TYPU3M MO POCCUINCKUM pekam 1 HYepHomy Mopio,
CENbCKOXO3ANCTBEHHbIN TYPU3M U T.4,.
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dakTophbl, caoepXxvBaloLLMe pa3BuUTe Bbe3gHOro Typuama: Cneny-
€T OTMETUTb, HYTO NPaKTU4YeCcKkn BCe TYPUCTLI, Bbeaxatowwme B PP, no-
cewatotT MockBy. CerogHa obuwas roctTMHnYHas cetb MOCKBbI Cro-
cobHa npuHMMaTb BCEr0 OKOMO 3 MAH. TYPUCTOB B rof, Korga eue B
80-e rr. oHa «BblgepxuvBana» 5 mnH. yenosek. dedpnumt rocTUHNY-
HbIX MECT B CTONMLE MO-NPEexXHeMy SBASeTCSA rnaBHbiM $HakTOpPOM
TOPMOXEHNS Ha pPblIHKE Bbe3OHOro Typmama. axe no mepe nosene-
HWS HOBbIX FTOCTUHUYHBLIX MecT B MOCKBE LieHa Ha HUX NpoaosikaeT
pacTtu. B ckopom BpemeHn noesaku B Poccuio onga eBponenues crta-
HYT B 2 pasda nopoxe, YeM B cocegHue no EC ctpaHbl. Mputok Typmn-
CTOB COEPXMBAETCH Takke TPYAHOCTAMU B MOJYYEHUN POCCUNCKON
BM3bl 1 OOPOrOoBNU3HOW NepeneTa, 3a OTCyTCcTBMEM low-cost-pencos.

Tabmya 2. Pe3ynibtats! oripoca 115 komnaHuei n3 24 peruoHos
Poccurickori @enepaumnmn ro cutyaumm Ha pPbiHKe Bbe34HOMro
TypUu3Ma.

KonunyectBo TyponepaTtopos,
OLIEHMBLLUNX CUTYaLMIO Kak
Kputuueckyto (B %)

MecTo B [MpuymnHbl, NpensTcTByOLLME
penTuHre pas3BUTUIO BbE3HOTO TypM3mMa

PocT ueH Ha ocHOBHble ycryru,
1 BXosLLUMe B TyprnakeT ans 56,5%
MHOCTPaHHbIX TYPUCTOB

HepocTtaToyHOCTb peknamMbl 3a
2 py6exxoM TypuUcTUYECKMX 52,2%
BO3MOXHOCTeW Poccumn

[edunumt coBpeMeHHbIX

47,0%
FOCTUHULL TypKIacca B pervoHax

[edunumT coBpeMeHHbIX
4 rocTvHuy Typknacca B Mockse n | 46,1%
CaHkT-lNeTepbypre

Hedunumt Heobxoaumon ons
3apy6exHbIX TYpUCTOB
MHpOPMaLMN Ha MHOCTPaHHbIX

5 = 42,6%
A3blkax B camoun Poccun (kapT,
OyKneToB, YNNYHbIX yKa3aTenen
nT.4.)

6 HepasButocTb nHaycTpum 32.2%

pasBneyeHun

Hu3koe kayecTBO 0OCNYXMBaHWA
7 MHOCTPaHHbIX TYPUCTOB B 18,3%
POCCUNCKNX FOCTUHMLLAX




B obuwem cnyvyae, OCHOBHbIMU GakTopamMun, CAEPXKNBAOLWNMN pas-
BUTWE BbE3OHOro Typuama B PD, asnaioTca:

— ycTOsIBLUMIACH B Mm1pe 06pa3 Poccum kak cTpaHbl, Hebnaronpumar-
HOW Oona Typu3ma,

— OENCTBYIOLWNI NOPSAOK BblAa4ym POCCUNCKNX BU3,

— HepasBuTas TypucTunyeckas nHopacTpykTypa (Manoe Konmyectso
MECT B OTensx),

— 3Ha4YUTENbHbIN MOpPanbHbIN N GUINYECKUIA NSHOC CYLLECTBYIO-
Len matepuansHoi 6assbl,

— MaJsioe KOJINYECTBO FOCTUMHUYHBLIX CPEACTB pPa3MeLLeHnsa TypK-
nacca (2-3*) ¢ coBpemMeHHbIM YypoBHEM KOMOPTa,

— OoTCcyTCTBME BNAronpuSTHLIX YCNOBUA O MHBECTULWNA,

— HegoCTaTO4YHas rocygapCTBEHHAs peknama TYpPUCTUHeCKUX BO3-
MOXHOCTEN CTpaHbl M HEBbLICOKOE Ka4yeCTBO OOCNyXMBaHUSA Typuc-
TOB.

PeliTuHr npobnem, MeLaoLLmx pa3BnTmMio BbLE3QHOIO Typuama, npen-
CTaBfieH B Tabnuue 2 (No gaHHbIM Poccuiickoro cotosa TypuHAyCT-
pun).

HemanoBaxHbili ¢pakTop, COEPXUBAKOWMA BbE3AHON TyprnoTOK —
HECOOTBETCTBME COOTHOLUEHUS LEHbl N KayeCcTBa OKa3blBae€MbIX YC-
nyr. CerogHs 3arpy3ky MOCKOBCKUX OTenei obecneynBaloT poccus-
HE 1 MHOCTPaHLpI, NpMea3xaioLme B CToNULy ¢ AenoBbiMn Lensamu. U
OONbLUMHCTBO OEBENONEPOB FOCTUHWUL, HaLEeNeHo Ha yOoBneTBOpe-
HVMe cnpoca UMEHHO OM3HEC-NPUE3XMX, KOTOPbIE HE CIINLLIKOM 4yB-
cTBUTENbHbI K LeHe. OgHako 3a KagpoM OCTaeTcsl OrPOMHOE YMCIOo
Tex, KTO rOToB npuesxaTtb B MOCKBY C NO3HaBaTeNbHbIMU BU3NTaMun
— 0ObI4HbLIX TYPUCTOB. OCTUHUL, NOAXOASALWMX MO LLEHEe U KayecTBy
OAHHOW KaTeropum rocTen ctonuupl, SBHO He xBaTaeT. [loka otenu
cpenHero LUeHOBOro CErMeHTa He CIMLIKOM UHTEPECYIT AeBesnone-
pOB, 0OHAKO NPUBAMXaKOLLEECS HACbILLEHNE BEPXHErO CErMeHTa roc-
TUHWUL, CKOPO He OCTaBUT UM Bblbopa. B goknage, onyb/iMkoBaHHOM
KopHenbckum yHuBepcutetom (CLUA), HasBaHbl ABE OCHOBHbLIX MpPU-
YWUHBI, N0 KOTOPbLIM MYTELLECTBEHHNKN NPEANoYNTaOT OCTaHaBNMBATbLCS
B TOM MW NHOM OTene:

1. nsaiH otensa v npenocTaBnsgemMsle UM yoobcTea 1 ycnyru.

2. KayecTtBO 06CNyXMBaHUA M OTHOLLUEHME MepcoHana.

Kpome TOro, cnenyet OoTMETUTb HU3KNIA YPOBEHb BIOaXEeTHOro ¢pu-
HaHCMPOBAHUS HAa MPOABMXEHME HALMOHANBLHOrO TypnpoaykTa, 4To
HEe OaeT BO3SMOXHOCTU akTMBU3MPOBATb pelleHne NepeyncneHHbIX
npobnem. B cpegHeM MHOCTpPaHHbIE rOCYAApcTBa TPATAT HA HEKOM-
MepYECKYIO PeKamy 1 NpoasuxeHmne TYpUCTUHECKNX BO3MOXHOCTEN
CBOEW CTpaHbl 3a pydexxomMm 34 MNH. eBPO B rof, 1 3TOT OloaXeT exe-
rogHo yBenuyuBaeTcs npumMmepHo Ha 20%. CpencTea, BblAeNeHHbIE Ha
cooTBeTCcTBYIOWME Uenu Poccuen, B 2006 roay coctaBuam okono 3
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MJIH. €BPO, a 9TO AaXe MEHbLLE, YeM TPaTUT Ha CBOKO peknamy Pymbi-
Hua. B HacToswee BpeMsa Npoucxoamt ycuneHume peknamsl Poccun
3a pybexom: Ha 3t uenn B 2007 r. n3 6rogxerta ObINO BblOENEHO
137 MmnH. pybnein — Ha 6,5% 6onblie, 4em B 2006 r. N xoTa ata undg-
pa HeBenuka (Tonbko N3pamnb Ha cBoto peknamy B PP Ttpatut 1,5
MJIH. OONNapoB B rof), 60nbline BAOXKEHWS NNLLEHbLI CMbICNa, OO Tex
nop noka He pelleHbl NpobnemMbl Npuema TypucToB B CTpaHe (Tabn.
3).

Mo MHeHnIO akcnepToB, Poccusa CMOXET NO-HACTOSALWEMY BbINTM Ha
MeXOYHapOOHbI PbIHOK NULb Yepes3 Pas3BUTUE BHYTPEHHErO Typu3-
mMa. lNMoka Bble3gHOM NOTOK NpeobnafaeT Hag BbLE3OHbLIM.

B cTpykType o6bema nnatHbiX YCAYyr HAaCENEHUIO OO YCIyr roc-
TUHWUL, N aHaNOrMYHbIX CPeacTB pa3mMelleHus 3a 2007 r. no cpaBHe-
HMo ¢ 2006 r. npakTU4eckn He n3mMeHunacb, N coctasmna 2,5% (ot
BCEX BMOOB YCyr).

Jonsa TypncTcknx ycnyr B CTPyKType o6bema naaTHbIX yCyr Hace-
nenunio 2007 r. Takke NpakTuyeckn octanack Ha ypoBHe 2006 roga u
coctaBuna 1,1 % (oT BCEX BUOOB yCNyr).

Tabmya 3. brogxetHele cpeacrsa, BblaeneHHslie B 2005 roqy
TYPUCTUHECKUMU GLAMUHUCTOALNSIMYU EBPOMECKUX CTPaH

B rom uucne Dons pacxopos Ha NpogewkeEHre
Crpana OBwwit Grogxer, Bl AENEHHEI 3a pyBexom 13 oblero GogxeTa
P MIH. EBpO MpPaBUTENLCTBOM HELWOHANEHOM SAMUHNCT PALMN,
CTPAHH, MIH. BBPO %
AcTpua 46,2 00 645
Benrpua 176 159 613
TEpMEHHA 31 245 556
[peumn 1217 14,0 441
MNonkiwa 77 69 820
PyMEIHIR 57 5T 855
Cnogakwa 6,3 £.3 750
Hexis 6,8 6.8 793

Ha rpoaBvXEHNE HALIMOHAIbHOro Typripodykra (daHHeie BTO).

O6beM MHBECTMLMIA B OCHOBHOWM KanwuTan no BMAaM SKOHOMMUYEC-
KO OeaTenbHoCTu (6e3 cyObekTOB Masnioro npeanpuHMMmaTtenscTBa
M napameTpoB HedopmanbHOW OesaTenbHOCTH). NpoBeneHHbIn Poc-
TYPU3MOM aHanmM3 paHHblx PoccTtata no ob6bemy MHBECTUUMIA B OC-
HOBHOW Kanutan rno Buaam 39KOHOMMYECKON geatenbHocTun 3a 2006
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roa nokasan cnenytoulee. B 2006 roay obuwmin o6bemMm MHBECTULUUIN
BblpoC Ha 342,4 mnpa. pyb. no cpaBHeHuto ¢ 2005 r. n coctaBmn 3
533,2 mnpga. pyoneit. MNpn 3ToM 06bEM MHBECTULNI B FOCTUHULbI U
pectopaHbl B 2006 r. 6bin Ha 2,77 mnpa. py6. 6onblue, yem B 2005 r.
Temnbl pOCTa MHBECTULNI B FOCTUHULBI U PECTOPaHbl 3HAYUTENBHO
BblLLE cpeaHepoccumckux nokasatenen: 24,8% un 10,7% cootBeT-
CTBEHHO. B cTpykType o6bema Bcex MHBECTULINIA O0NS MHBECTULWIA B
roCTuHUUBI U pecTopaHbl B 2006 r. no cpaBHeHuto ¢ 2005 r. npakTtu-
4yeckn He namMmeHunacb, n coctasmna 0,39 % (MHBECTULUMM B OCHOB-
HOM KanuTan no BuaamM 3KOHOMUYECKOW OeATEeNnbHOCTH).

CocTosiHMe U HanpaBlieHUs pas3BUTUA rocTuHUL, B PP, Kak yxe
yKasbIBanoCh BbiLE, CYLLLECTBEHHOM MPUYNHON CHUXEHUS TYPUCTUYEC-
KNX YyCNyr sIBASIETCA OTCYTCTBME AOCTATOYHOrO KOAM4yecTBa OOCTYr-
Hbix 3-4-3Be3004HbIX O0Tenem B Poccunm v HeyooBneTBOpPUTENbHOE
KayecTBO 06cnyxmBaHusa. [na obecneyeHms 3aniaHMpOBaHHOIo Npu-
emMa notoka TypuctoB yxe B 2006 rooy ctonuue cnegoBasio MMeETb
NMPUPOCT HOMEepPHOro ¢doHaa kak MUHUMYM Ha 30-40 TbiCSAY MECT.

Mo maHHbIM MuHakoHOMpa3euTus, B Poccun okono 4000 roctuHuu,
13 KoTopbix 6onee 70% NO ypOBHIO YCNyr HE NOAXOOSAT HU NoA, OAHY
obuwenpuHaTtyio kateropuio. Knaccndukauma — 310 AENCTBEHHbIN
MHCTPYMEHT Kak Ass o6Llero pasBmtnsg roCTUHMYHOro 6usHeca u Ty-
PUCTUYECKOM OTpacnu B LLENIoM, Tak U gnsg obecrneyeHnss 0CHOBOMO-
nararowmx npae noTpedbutens. Takum 06pa3om, kKnaccndukaums BKIIO-
YyaeT egmHble 6a30BblE MNOAXOAbI, MPUHLMMBLI — OCOOEHHO B niaHe be-
30MaCHOCTM N CaHUTAPHO-TUIMEHNYECKUX HOpM. B Mupe cywiecTeyet
0k0s10 30 HauMOHanbHbIX CUCTEM KnacCndukaumm rocTUHNUL, N ApYyrmx
cpencTB pasmelleHuns. YTo kacaeTca eguMHom Knaccudukaumm roc-
TUHUL, TO cnegyet OTMEeTUTb, YTO 00 HedaBHEro BpemeHu B Poccun
ee He cyuwiecTBoBasio. [pUMEHSNOCh Takoe NOHATUE Kak «CcepTudu-
Kaums», KoTopoe 0603Ha4Yan0 COOTBETCTBME OTENS TEXHUYECKNM Tpe-
6oBaHMSAM, a BOT KQ4eCTBO OKa3blBaeMbIX YC/Yr HE Yy4MTbIBASIOChb. ITO
OTHIOAb HE NOBbLILIAN0 NPECTUX POCCUNCKNX FOCTUHULL, KOTOPbLIE UHOT -
[a He3acCNyXeHHOo «pucoBann» cebe nuwiHne «3ee3dpl». [o cux cy-
LLEeCTBYET HECKOILKO OPraHoB No ceptudukaumm rocTuHuL, (Bce oHm
akkpeaunToBaHbl B [occTaHaapTe) M 4oCTaTO4YHO OONbLLIOE YNCNO CU-
cTem ceptudukaumm, B COOTBETCTBUM C KOTOPbIMU BRagesblibl FOC-
TUHUL, NpcBaunBailoT cebe «3Be3AHOCTb».

Poctypuam B 2005 rogy paspaboTan poccuiickyto Cuctemy knac-
cudwunkaumn. PaHblLe rOCTUHULE A0CTATOYHO ObIIO NONYy4YNTb CEPTU-
duKaT COOTBETCTBUSA TEXHNUYECKUM U FTMIMEHNYECKUM TPebOoBaHNSAM.
Tenepb cepTudumKkaumm HeOOCTaAaTOYHO, HYXHa Knaccudukauus, T.e.
onpeneneHne «3Be3gHOCTM» rocTUHMLBL. Bnpoyem, knaccudukaumio
NPOXOAAT UCKIOYUTENBHO AOOPOBOJILHO, MO XEeNnaHwio Bragenbua.
OpHako cnegyeT NOMHUTbL, YTO CBeAeHMs 060 BCeEX TOCTMHMLAX U OpyY-
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rMx cpencTBax pasmMeLLeHns, MNoyHMBLINX KATEFOPUIO B COOTBETCTBUN
Cc TpeboBaHMAMN rocygapcTBeHHOM Cuctembl knaccubukaumm, nyo-
NUKYIOTCS Ha oduumanbHOM canTe degepanbHOro opraHa UCnosHn-
TeNnbHOM BnacTu B chepe Typuama, a Takke B Kartanorax v npoymx
nyénnkaumsx, pacrnpocTpaHaeMbix Ha BbiCTaBkax kak B Poccun, Tak n
3a pybexom. Pagn aToro, HaBepHOe, MMEET CMbIC/ MOMYYNTb COOT-
BETCTBYIOLLIEE KONMMYECTBO 3BE3M.

Pacnopsxennem MpaButensctea Poccuiickon depepaumn ot 15
nions 2005 r. Ne1004-p 6bina ytBepxaeHa «Cuctema knaccuduka-
UMM FOCTUHUL, U OPYIrMX CPpeacTB pasMelleHus», paspabotaHHasa Po-
cTypn3moM. OCHOBHbIMKU LensamMmn CuctemMbl SBNSIIOTCS:

— obecneyeHne cobBNOAEHNS COBPEMEHHbIX CTaHAApPTOB 06Cny-
XMBaHUA U CTabUIbHOCTW Ka4yecTBa yCnyr, NPeaocTaBnisieMblX B roc-
TUHULAX N OPYrMX CPencTBax pasMeLLeHuns;

— rapMoHu3aums KpuUTepueB knaccudukaumm roCTUHUL, U OPYrnx
cpencTB pasmellenusa B Poccuiickoin depepauum ¢ pekomeHaaumns-
Mn BcemupHoli TypucTtckon opranmsaumm (BTO) mn cyuwecTtsyloLlei
3apyOexHol NpakTUKOI;

— anddepeHumaumsa roCTUHUL, U APYrMxX CPencTB pasMeLlleHns B
3aBMCMMOCTWN OT aCCOPTUMEHTA W KayecTBa NpeaoCTaBseMbIX YCAYT;

— OKadaHMe NoMoLM NoTpebuTesnto B KOMNETEHTHOM Bblbope roc-
TUHWLBI N OPYroro CpeacTsa pasMeLLeHns;

— obecnevyeHne NoTpedbuTens AOCTOBEPHON MHPOPMaLMENR O TOM,
YTO KaTeropus roCTUHULbI 1 APYroro CpeacTea pasmeLleHns noaTeep-
XAeHa pesynbTaTamMu knaccudukaumm m COOTBETCTBYET KPUTEPUAM,
YCTaHOB/IEHHBLIM B HOPMATUBHbIX JOKYMEHTax, NPUHATLIX B CUCTEME;

— MNOBbIWEHNE KOHKYPEHTOCMOCOOHOCTU FOCTUHUL, U APYrux
CpencTB pa3MeLleHuns:;

— COOeNCTBME YyBESIMYEHUID TYPUCTCKOro MoTOoKa M AOXO0O0B OT
Bbe3QHOIr0 WU BHYTPEHHEro TypmM3ma 3a CYeT YyKpenjaeHus OoBepus
POCCUMNCKNX N MHOCTPaHHbIX NoTpebutenein kK 06beKTUBHOCTUN OLLEH-
KM NpefocTaBnsieMblX FOCTUHUL, U OPYIrMX CPEeACTB pasMeLLeHus.

ocypapcTBeHHas cuctemMa knaccuduvkaumm nogpasnenser cpen-
CTBa pa3MeLleHNs Ha TP OCHOBHbIX TMNA:

— FOCTMHULbI, MOTENN U NP. C KONIMYECTBOM HOMepoB Bonee 50;

— FOCTUHULBI, MOTENN U NP. C KOMNMYECTBOM HOMEPOB MeHee 50;

— AoMa OTAblXxa, MaHCUOHATbl U aHaNornyHble cpeacTea pasmelle-
HUS;

M NATb OBLWENPUHATBLIX KaTeropumn:

— NATb 3BE3[;

— YyeTblpe 3Be34bl;

— TpwW 3Be3Abl;

[Be 3Be3[bl;
OofHa 3Be3ga.
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YcTaHaBnmMBaloTCs cneaylowme Kateropmm HOMEpPOB CPeACTBA pas-
MeLLEeHNs:

— BbICLUAS: CIOUT, anapTaMeHT, JIIOKC U CTyaus;

— nepe.asi, BTopas, TPeTbsl, YeTBepTas n natas.

MoaopobHee ¢ TpeboBaHUAMK K FOCTUHULIAM U CPeACTBaM pa3me-
LEHNS pPa3HbIX KaTeropmin MOXHO O3HAKOMUTBLCS Ha OdULMAIBHOM
cante PocTtypusma.

CnepyeT OTMETUTBL, YTO OO CUX NOP WUCMOSb30BaHMe knaccuduka-
umm B P® HocuT 006pOBOSbHLIN XapakTep. Tem He MeHee, Bce 60Jb-
we BnagenbLeB POCCUNCKNX OTenel CTPeEMATCS COOTBETCTBOBATb
3asB/IEHHOMY B «3Be3fax» KayecTBy ycnyr n pabortaTb B COOTBET-
CTBUWM C rocygapcTBeHHOM knaccudukaunein. Cnegyet oTMETUTb, HTO
NPUHATBIA CTaHOAPT NPaKTUYECKM MO BCEM MO3ULINSAM CXOX C MeX-
AyHapoaHowm knaccudukauyen BcemMmpHom TypmcTCcKom opraHnusaumu,
a B HEKOTOPLIX MOMEHTax okasasncs eLle xectye. B poccuiickon knac-
cudumkaumm oroBapmBaldTCs He TONbKO pasMep HOoMepa, opraHmsa-
UMS NUTaHUA, HO N TpeboBaHMSA K MapkuUHry 1 Hanudue nudTta. MNpn
3TOM B HOMEpPE OLLEHNBAETCS BCE — HAMoJIbHOE MOKPbITUE, CTEHDI, 3a-
HaBeCKW, OCBeLLeHne, Mebesb, CaHTEXHMKA, CBODOOHbIN NPOX04 K LLKa-
dam un T.M.

Mo poccuinckon cucteme knaccudukaummm MMHUMATBHOE KONnYe-
CTBO HOMEPOB B CPeacTBe pasmelleHus — 5. MupoBon 1 noka eue
HeboraTblli POCCUIACKUIA OMNbIT FOBOPAT O TOM, YTO MWUHU-FOCTUHMLLbI
Nosnb3yTcs 60AbLWNUM CMPOCOM. B MUHM-TOCTUHMLE NpoLLe co3aaTtb
YIOTHYIO, MOYTU AOMaLLHIOW 006CTaHOBKY. [lepcoHan MoXeT ObICTPO
3aNOMHUTb MMEHA U MPUBbLIYKK MOCTOSbLEB, YTO, KOHEYHO Xe, UMMNO-
HUPYET rOCTSAM.

MUHN-roCTUHMLBI YOOOHbLI TEM, YTO MX MOXHO MOCTPOUTb Ha He-
60NbLLIOM yyacTKe 3eMNM B LLEHTpe ropoga B NOJIHOM COOTBETCTBUM
C OKpYXaloWM MU apXUTEKTYPHLIMU COOPYXEHUIMN nnn nepeobopy-
[oBaTb Nnoj roCTMHULY CTapbll 0COBHAYOK. Ha Bce BB1— rofabl Takux
CpencTB pas3MelleHns obpatun BHUMaHue KpynHbli 6usHec. Oco-
6eHHO NpuBRNeKaTenlbHO B MUHU-FOCTUHULAX TO, YTO UX CTPOUTESb-
CTBO MEHEe pPUCKOBAHHO, YeM BO3BeAEHME KPYMHbIX U CPeaHUX oTe-
nemn. 3o0ecb MOXHO 060NTUCb COOCTBEHHbIMUY CPEeACTBaMU, He nNpnode-
ras K 6aHKOBCKUM 3aiimam.

CTponTenbCTBO HEOOMbLIONW FOCTUHULbLI OOCTAaTOYHO BbICOKOrO
knacca oborigeTca B MockBe NpUMepHO B NSATb MUIJIMOHOB Aonna-
poB. Ho B cpenHeinn nonoce Poccum MOXHO BbICTPOUTb KOTTEOX WU
obopyaosarth ero nog MMHU-0TENb cpeaHero knacca scero 3a $30-50
TbiC. Manag roctnHuua 6onee BbICOKOro knacca o6orgerca B $200-
300 Tbic. Mpn aTOM peHTabenbHOCTb Manoro rOCTMHUYHOrO BrnaHeca
MOXeT konebatbcsa B npepenax 15-80%. CTpomMTenbCTBO KPYMHbIX
roCTUHUL, 0ObIYHO OKyrnaeTcs 3a 7-10 neT, manble roCTUHULLbI OKyMna-

14



lotca 3a 3-5 net. BbiCTpee okynalTCsd MUHU-TOCTMHULBI BbICOKOIO
knacca (4-5 3Besn).

Y BnagensuUeB ManeHbKUX FOCTUHUL, eCTb COONa3H ans ckopenwien
OKYNaemMoCTW yBEeNMYMBaThb LLleHYy HOMEPOB, HO 3TO He CnocobCTByeT
MX KOHKYPEHTOCNMOCOOHOCTM M B KOHEYHOM MTOre CHUXAeT peHTa-
6enbHOCTb. OObIYHO LieHbl B MUHU-FOCTUHULIAX AepXaTcsa NpUMepHO
Ha TOM Xe YPOBHE, YTO U LieHbI B BOMbLUNX U CPEOHNX TOCTUHMLLAX TOW
Xe KaTeropuu.

YBenuumBaTtb peHTabenbHOCTb nyylle apyrumm cnocodamm. Hanpum-
mMep, B CaHkT-lNeTepbypre MUHU-roCTUHULLI 06bEANHMINCE B acCo-
umaumio. FoOCTMHMULI, BXOASLME B accoumaumio, coobuia 3akynawoT
Nno ONTOBbLIM LleHaM YMCTALWME CPEeACcTBa U NMpoYMe pacxodHble marte-
pvanbl. Kpome TOro, 3akasblBalOT CO CKUAKAMU M3rOoTOBJIEHME peK-
NaMHON NPOoayKUMN.

KomdopT B 0TENSIX B 3HAYNTENIbHOW MEpe 3aBUCUT OT KBannduka-
umn nepcoHana. O6bIMHO B MarnbiX FOCTMHMLAX cTapatTcs obecne-
YNTb B3aMMO3aMEHSAEMOCTb NepcoHana, YToobl MMHUMN3MPOBATL 3aT-
paTbl Ha 3apnnarty cnyxawmx. OgHako, OMnbITHbIX, 3HAKOLWNX PabOTHU-
KOB /1 MUHWU FOCTUHWUL, B3§Tb NMpakTuyeckn Herge. B Poccum Het
y4ebHOro 3aBefeHusi, KOTOPOe roToBMAO Obl MepcoHan Afns Manbix
roctnHuu,. Cnabas npodeccrnoHanbHasa noarotoBka CpegHero MeHea-
>XEPCKOro 3BEHA rOCTUHULL XapakTepHa A5 OTENEN NpPakTUYeCcKn BCEX
KaTteropui.

KonnyecTBeHHbIN POCT FOCTUHUYHBIX CETEN, UX CNNSIHNE U 06bean-
HeEHMe co3palT OWNBOYHOE MHEHME O CHUXEHUUM MHOroobpasus
npennoxeHus n otapixa. OgHako Ha NpakTuke HabnwagaeTca obpat-
Has TeHOEeHUMs: pacnpocTpaHeHue ceTen (13-3a HeEKOTOpoin 0b6es-
JINYEHHOCTN, CTaHAAPTU3MPOBAHHOCTN OOCAYXMBaAHUSA) HE MOXET
YOOBNETBOPUTL BCEX PAa3HOOBpPasHbIX TpeboBaHMn TYPUCTOB, H4TO U
roTOBUT NOYBY OJ19 PA3BUTUS MaslblX HE3ABUCUMbIX TOCTUHWLL,, Aenato-
LMX CTaBKy Ha YHUKaNbHOCTb M HEMOBTOPUMOCTbL. IMEHHO Takue ro-
CTUHUUbI CNELMNANUCTbl cYMTanM NpoToTMnamm roctnHuy, XXI Beka:
koMmpopTabenbHble, MOCTPOEHHbLIE B CENIbCKOM CTWME N npepnarato-
LMEe YyCNnyrn 3a YMEPEHHYIO LEHY, UMeloLmne BCe Heobxoammoe ans
paboTbl 1 OTAbIXa, 63 pecTopaHa (NpeaycMaTpmMBaeTCsl, YHTO PECTO-
paH HaxoOouTCsl PsSiOOM), rOe KIAMEHTbl MOMyT MOJly4YUTb M3bICKAHHOE
nepcoHnduumposaHHoe obcnyxmneaHne. MIMEHHO yHMKaNbHOCTL Ma-
JIO TOCTUHMLUBI SBNSETCS OCHOBHbIM MHCTPYMEHTOM PbIHOYHOW MO-
JINTUKN.

OTnnymnTenbHas 0COBEHHOCTb U KOHKYPEHTHOE MPENUMYLLECTBO
Nto6on Manol roCTMHULbLI — MHOVWBUAYaNbHOE OTHOLLEHME K KaXKa0MY
KNMeHTy. Manble rocTuHuubl paboTatoT B OAHOM LEHOBOM Ananaso-
HEe CO CpedHUMWN U KPYMNHbIMKM oTensmu. Bnpoyem, HeBoNbLIOK HO-
MepHOI doHA, NOATANKUBAET BNafesbLeB HEOONbLUNX FOCTUHML, MaK-
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CUMU3NPOBaTb CpeaHIo LeHy npoaax. OgHako 3TO He Bcerga cno-
cobcTByeT pa3suTuio 6U3Heca. Beab B rOCTUHMYHOM [efle O4EeHb BaX-
HO cobngaTb COOTHOLLUEHNE MeXAY CTOMMOCTbLIO U KayecTBOM 00-
Cny>XmBaHus. BbliCOKOKIacCHble Manble OTENM 3aHUMAIOT 3HAYUTENb-
HYIO 4aCTb COBPEMEHHOMN FOCTUHUYHOW MHOYCTPUK, Hanpuwvep, B lNa-
pwxe nx 600, a B MNMpare — 450. 3a nocnegHue HeckonbKo neT B Moc-
KBe 1 06nacTtn OblIO MOCTPOEHO HECKOJIbKO OECATKOB MasbIX rOCTU-
Huu, a B CaHkT-lNeTepbypre naxe cosgaHa Accoumnaums Masblx roc-
TnHMY,. Ha YepHomopckom nobepexbe

KpacHopapckoro kpasi B nocnegHue rogbl Takke HabnogaeTcsa 6ym
CTpOUTENBLCTBA MasblX FOCTUHUL,

Takum 06pas3om, Masble roCTUHMLBI B LLIESIOM — 9TO XOPOLLO pas3Bu-
Balowasica B Poccun n B mupe otpacns. Bo MHOrux pasButbix cTpa-
Hax, roe TypucTckasi oTpacnb NpouBeTaeT, CTaBkM AeNalnTCs MMEHHO
Ha 3Ty KaTeropuio rocTUHWUL, T. K. Bce Bonbliee n 6onbluee YNcno
Nofen npennodYnTaeT OCTaHaBIMBATLCA HA OTAbIX B HEOONbLUMX YIOT-
HbIX CpeAcTBax pasMelleHus, rae K KaxaoMmy KIMEHTYy BblbupaeTcs
MHOMBUAYaNbHbIA MOAXOM.

Cemelinble otenn. OTMETUM, 4YTO CaMOro MOHATUA «CeMEMNHbIN
OTeNb» B CTpaHe Moka elle HeT, U AN ero onucaHus npuberairoT K
TEPMUHY «Manas roctmHuua» (4o 50 HomepoB), KOTOPLIN OblN y3aKko-
HeH B 2006 r. B noctaHoBneHuu MNpasutensctea PP «O6 yTBEepxae-
HUM CUCTEMBbI Knaccudukaumm rocTUHUL, 1 Opyrux CpencTts pasme-
weHus». Manble rocTUHULBI, B TOM YUC/le N CEMENHbIe, NpeanaraioT
CBOW ayTEHTUYHbIA CTUb 0O6CNYXXMBaAHUS, HO FMaBHOE WX NPenMylLLe-
CTBO, KOHEYHO, LeHa. Bbicokne ueHbl Ha MOCKOBCKOM PbIHKE HEOBU-
>KMMOCTU 3aKpbIBAKOT ero s Masbix UrpokoB. M paxe wimpokme npe-
depeHunM gns Manoro rocTUHMYHOro 6usHeca, NpPeaoCcTaBlIEHHbIE
MOCKOBCKMMK Bnactamu B 1997 r., He nmenun pesynbrata. MIHBecTO-
pbl HE BUOSAT NEPCMNEKTUB 32 3TUM CErMEHTOM B MacLuTtabax MoCKBbI.
PaHee manyo roctuHmMuy MOXHO 6bisio noctpouTsb 3a 300-500 Thicau
nonnapos, a cerogHs — 3a 1 MnH. u 6onee. B 6nnxaiee Bpems He
CTOUT OXWAATb, 4TO OePUUMT FOCTUHNYHBIX HOMEPOB SKOHOM— U Ty-
PUCTUHECKOrO Knacca B POCCUIMCKONM CTONULE yaacTca nNpeononertb
B pe3ynbTaTe pocTa 4mcna cemMenHbix otenei. MNpn aTom KpeauTHble
CTaBKM Ha 4acCTHOE NnpeanpuHMMaTensCcTBO B Poccun MHOro BbilLE,
yem roe-nmobo: 16-18% 3a roa, Torga kak B 3ctoHun — 4-6%, a B KHP
— 3-5%. o MHEHMIO 3KCNEPTOB, €CNY Malble FOCTUHULbI N MOABATCS
B MockBe, TO pa3Be 4TO B BUAE CETEN, HUKAK HE CEMEWHBIX, HO MOCT-
POEHHbIX KPYMNHbIMW MHBECTOPaMW. AHaNUTMKK yKasblBalOT, YTO POK
OKYMaeMoCTWN MPOEKTOB MasblX U CeMelHbIX rocTuHUL, B CaHkT-le-
Tepbypre okono 4-7 ner.

B Takon cutyauum Ha pbiHKE HAYMHAOT NOSABAATLCA HOBbIE POPMbI
— MPOAYKTbI-3aMEHUTENMN, KOTOPbIE MOrNn Obl 3GMOEKTUBHO M MOJTHO-
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LlEHHO YO0BNETBOPUTL pacTywwuii cnpoc. Cpean HoBbix poOpM — Npo-
OYKTOB-3aMeHuTenem cnenyeTt oTtMetTuTb serviced apartments. Tep-
MUH serviced apartments npuwen ¢ 3anaga, roe ata cdepa cylle-
CTBYET yXX€ HECKOJIbKO AECATKOB NieT 1 0603Ha4YaeT KBapTUpbl, KOTO-
pble COATCA Ha Nepumog OT 2 HOYEW OO0 HEeCKONbKUX mMecaues. [pun
3TOM B apeHAHYI0 nnaTy BKoYaeTcs 0b6CcnyxxnsaHme KBapTupbl — BECb
KOMMMEKC CEPBUCHbIX YCNYr, KOTOPbIA TPaaMLUUOHHO UCMOMb3YeTCs B
rOCTUHMLLAX: OT BCTPEYN rocTd B a3ponopTy A0 yOopkm anapTameH-
TOB. HanpaBneHme HacTONbKO HOBO, YTO B PYCCKOM f3blKE €Lle He
chopmMmpoBanocb HaseaHue 3aTon ycnyru. lNpodeccmnoHansl nowwm
no NpPoCTOMY NyTU, UCNONb3YyS OO0CMOBHbIA nepeBon serviced
apartments — cepBWCHble KBApPTUPbl AN TEPMUH «KBaApPTUPbl C 06-
CNYXUBaAHNEM>.,

KBapTupbl ¢ 06CnyXnBaHMeM BbIFrOAHO OTANMYAKOTCS OT FOCTUHMY-
HOro HomMmepa Oonblueli nnowanpl, KOMPOPTOM, YPOBHEM OCHalle-
HWS, MPUBATHOCTbIO, YAO0OCTBOM MUCMOAL30BaHMS ANns padoTbl N MEHb-
wer ueHon. KBapTupbl HaxoaaTCca B HENnocpencTBEHHOW 6AM30CTH
OT OCHOBHbIX A0CTONPMMEYaTENBHOCTEN, LLIEHTPOB AEN0BON aKTUBHO-
CTU N oduUcoB KIMeHToB. OHM NOMyNspHbl Cpeau OEenoBbIX NIOAEN,
0COBEHHO Tex, KTO MyTewecTBYEeT 4acTO UAN Ha OJIUTENbHbIA CPOK,
cpeawv NyTewecTBYOWWX CEMEN N NHOMBMAOYaNbHbLIX TYPUCTOB.

BmecTe ¢ Tem, cermeHT serviced apartments noka nanek ot Hachbl-
weHns. AHanM3npys cUTyaumio Ha 3anagHoOM PbIHKE, CTAHOBUTCS O4e-
BMUAOHO, B Poccun ata chepa TonbKO HaXoamMTCca B cCaMOM Hadvase pas-
BuTMa. B EBpone, ga n BO BCEM MUpe OTenbepbl JABHO OCO3Ham
BbIrOAy OT 3TOWM CXeMbl NPeAoCTaBNEHNS FOCTUHUYHLIX ycnyr. B cer-
MeHTe serviced apartments nossBUNMCb CBOW OpeHObl U TEHOEHLUN.
LLinpoko naeectHa dppaHuy3sckas ceTb Citadines, HegaBHO OTKpPbIBLLAS
nBa otens B Kutae n o3ByumBLIas UHTEPECHI OTHOCUTENbHO CaHKT-
MeTepbypra, 6enbruiickas cetb EUROPARTHOTEL, aBcTpuiickas Quest,
aHrnuinckas Marlin n mHorve gpyrue. YuntbeiBas TO, YTO MHOMme Mu-
pOBble FOCTUHWYHbLIE OMNepaTopbl NPOSBASIOT MPAKTUYECKUI MHTEPEC
K POCCUICKOMY PbIHKY, B Bnivxkariiee BpemMs CTOUT OXnaaTb nosiene-
HMe 3anafHbix onepaTopoB serviced apartments B Mockee n opyrux
ropogax Poccun.

B HacTosilwee Bpems, MO MHEHMIO 3KCNEepPTOB, 0340P0OBUTESNbHbIN
TYpU3M 9BNSIETCA CamMbiM ObICTPOPACTYLLMM CEKTOPOM WHOYCTPUN.
Mponcxogut 3apoxgeHne HOBbIX AN OTEYECTBEHHOro pbiHka Gopm
6usHeca — Cl1A- n BenHec-oteneii. B oTnnyne oT 3apybexxHoro onbita
M cTaHpoapToB, cneundwuka Poccumn, B cmny ee rpoMagHoOn TeppUTo-
pun, 6oratenmnx NpPUPOOHbLIX PECYPCOB, pasHoobpa3nsa NpupoaHO—
KnMmaTnyecknx pakTopoB, STHUYECKOrO U KyNbTYpPOJsIOrMYecKoro Ha-
cnegms nNo3BonsieT COBMECTUTb, Ka3anochk Obl, NPOTUBOPEYaLLmne opyr
OpYyry anbTepHaTuBbl: BapMaTUBHOCTb M YHWUKANIbHOCTb MakeTHOro
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npensioxXeHus y kaxaoro otaensHo eB3atoro CMA nnu BenHec-otens
M yHMBEPCanbHble CTaHOAPTbl MO OKa3aHUIO YCIyr.

Takmm ob6pa3om, cTaHOBUTCS Bonee o4eBUOHbIM, YTO MOBbILLEHME
KayecTBa M KOHKYPEHTOCMOCOBHOCTM MpenocTaBnsieMblX FOCTUHNY-
HbIX YCNYr SBASOTCSA OCHOBHLIMU YCNIOBUSIMU BbIXXMBaHUS Npeanpus-
TUM TOCTMHUYHO-TYPUCTCKUX KOMMNekcos Poccun.

B HacTosiLee Bpems akcnepTbl OTMEHAOT akTUBU3ALMIO FOCTUHNY -
HOro HanpasneHus B Poccuu, 4TO cO3paeT yCcrnoBus O/l KOHKYPEH-
umn. OgHako B LLENOM, O Kakoi Obl TO HU ObINI0 KOHKYPEHLMN Ha PbiH-
K€ FOCTUHWYHbBIX YCYI MOXHO FOBOPUTb NINLLUb MPUMEHUTESNTbHO K HU3-
KOMY Ce30HY. [pn NosiBNeHnn KOHKYpPEHUUM OTenn HemaBexHO no-
TEPSIOT 4aCTb KNMEHTOB. [103TOMY Aaxe ycnewHomy npeanpusatmio
He cnegyeT paccnabnaTbCs U 3aHMMaTbCs BOMNPOCAMK MOBbILLEHWS
3pPpekTMBHOCTU paboThl. YTO, B CBOIO 04epeapb, CTaBUT nepen roctum-
HMLAMM HOBblE TPeBOBaHNSA MO YNYYLLIEHWNIO U BHEAPEHUIO HOBbIX MOA-
X0O0B K BeAeHuto buaHeca. Bo3HmkaeT NnoTpeObHOCTb ObLICTPO nepe-
OpPNEHTMPOBATLCS, pearnpoBaTb Ha CMEeHY NOTPeOUTENBCKMX HACTPO-
eHunin n npnoputeTos. MNMpn 3TOM NepBooYepenHOro peLlieHus Tpeby-
10T cneayowme npobnembl pasBUTUS FOCTUHUYHOINO Bu3Heca:

1. cosgaHne 6naronpuUaTHbLIX YCNOBWIA O NPUBIEYEHUS O0MN0JI-
HUTENbHbIX UCTOYHUKOB B MHBECTUPOBAHME MaTEpPUanbHO-TEXHUYEC-
Ko 6a3bl;

2. pelleHre BONPOCOB 3aKOHOAATENbHOro YCTaHOBNEHUS HOpPMa-
TMBOB HaJIOroOBbIX Matexen, KoTopble Obl yYnTbiBaIM 0COBEHHOCTU
oTpacnu;

3. npmuBeneHne CyLlecTBYIOWEN HOPMATMBHO NpaBoBO 6a3bl Ans
npeanpusaTuini TYypucTn4eckom oTpacnm Poccnm mexayHapoaHbiM Tpe-
6oBaHNSAM 1 NpakTUKe QYHKUMOHNPOBAHMS aHanornyHblX npeanpus-
T 3a rpaHuLEen;

4. pazpaboTka KoHUeNuMn GUHAHCOBO-3KOHOMWYECKO noanep-
XKW Npennpuatuii oTpacnm co CTOPOHbl defepanbHbIX M MECTHbIX
OpraHoB BnacTu;

5. paspaboTka MexaHM3MOB COOENCTBUS MOBLILLEHNIO 3arpy>KeH-
HOCTW FOCTUHUL, HA YPOBHE rocyaapcTBa U passBuTme peknambl Typu-
CTMYECKOro pOCCUNCKOro NpoaykTa 3a rpaHuLen.

PelweHne paHHbIX Npo6aeM NOMOXET co3aaTtb ycnosus onsa obec-
neyYyeHns NIbroTHOrO KPeaUTOBaHUS NPEaNPUSATUA TOCTUHUYHOIO KOM-
nnekca; 61aronpuUaTHOro HaNOroBOro pexmnmMa ans MUHBeCTopa; yMeHb-
LUWNTb HANIOroBOE AaBfIEHNE Ha NPeanpusaTUS rOCTUHUYHOIRO KOMMJIeK-
ca, y4ecTb OTpacrneBble 0cobeHHOCTM GOPMNPOBaHMS COCTaBa 3aT-
paTt Ha ycnyru. Bce 3T mMeponpusatus nNo3BOAST MOBLICUTb OObEM
VHBECTUPOBAHNA CTPOUTENBLCTBA U Pa3BUTUA FOCTUHUYHBIX KOMMJ1EK-
coB. B 10 xe Bpems camMmbiM peasibHbIM MCTOYHUKOM MHBECTULUIA MO-
ryt 6biTb CpencTBa, NoJjlydeHHble BCNEOCTBUE YMEHbBLUEHUS HANOro-
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BOro OaBneHUs Ha Npeanpuatus roCTUHUYHOM oTpacnu. [pu aTom
cnenyet OTMETUTb, YTO B psSiAE PErMOHOB NMPUOPUTETHOE pasBuUTMe
MarsblX YaCTHbIX FOCTUHUL, ByaeT Hanbonee ageksaTHor GOpPMO Ha-
pawmBaHng MHGPACTPYKTYPHOrO noTeHuuana uHOyCcTpmm roctenpu-
nmcTBa. Kak rocygapCtBO, Tak U psih Cepbe3HbiX MeXOyHapOOHbIX
opraHusauni, HamepeHbl MOMOraTbh PasBUTMIO MaNoro FOCTUHUYHOIO
fnzHeca.

I71ABA I

PasButue roctMHn4HOro komnnekca r. Mocksbl

Hoxon 203 MOCKOBCKMX OTenen ¢ 06beMoM HoMepHoro ¢oHaa B
68,1 Thic. MecT cocTaBnan B 2007 r. 6onee 20% OT pe3ynbTaTtoB
9KOHOMMUYECKON OeATENbHOCTM BCEr0 POCCUMNCKOrO0 FOCTUHUYHOIO
xo3sicTa. B 2006 roay rona o6bemM nnaTHbIX yYCnyr roctuHmy, Moc-
KBbl cocTaBun 32 Mnpa. pyb., 4To Ha 25% BbllEe aHANOrM4YHOro rnoka-
3atens npownoro roga. B 2006 rogy B roctMHuuax ropoga pasme-
LWWEHO CBbille 4 MIH. rocTten, B TOM yucne 1,5 MAH. MHOCTPaHHbIX
rpaxaaH. CpegHerogoBon nokasartesfb 3arpy3km roctmHuy, B 2006 r.
cocTtaBun 73% 1 NpakTUYeCckn COXpaHWIICS Ha YPOBHE NPOLLNIOro roga.
B rocTMHWYHBLIX Npeanpuatnsax obecneyeHo o6CnyXnBaHne y4acTHU-
koB 6onee 300 KpynHbLIX MEPONPUATUIA MEXAYHAPOAHOro, dpenepasb-
HOro W rOPOACKOro YPOBHS C OBOLLUMM KONMYECTBOM YYaCTHMKOB CBbI-
we 100 TbiCc. YyenoBek, 4TO B 2,5 pasa npesbiwaeT nokazartenb 2005
roga. bonbwoi Bknag B pazsmutme ropoga MockBbl BHOCUT NOCNeao-
BaTesbHasa peanm3auus «eHepanbHOM CXeMbl pasMeLLeHus rocTu-
Huy B . Mockee o 2010 ropma». Pe3aynbtaTtom paboTsl B 2006 roaoy
cTan BeBog 15 HOBbIX 0OBEKTOB FOCTMHMYHOIO X03aiicTBa B . MockBe
BMECTMMOCTbIO 6onee 3 Thicay MecT. Ha pasnmyHbIx cTagmsax peanu-
3auum Haxogatcsa okono 200 NPOeKTOB HOBOro CTPOUTENLCTBA U pe-
KOHCTPYKUUM oTenen. Mo3nTnBHOE BO3OENCTBME HA ITOT Npouecc
okasblBaeT cospaHHas B 2006 rogy «CnctemMa MHTEPAKTUBHOIO KOH-
TPONS U MOHUTOPUHra peanun3aunm eHepanbHOM CXeMbl pasMelle-
HMS rocTnHuy, B ropoae Mockee oo 2010 r.».

MockBa 3aHMMaeT nepBoe mecTo B Poccun no ob6vemam npepna-
raemMbix yCnyr n ooxogam, noay4aemMbiM OT FOCTUHMYHOW OEeATEeNbHOC-
Tn. MNoTeHuman CTONMYHOW FOCTMHUYHOW ©a3bl HECOMOCTABUM HU C
OOHVMM OpPYrMM ropoaoM Hallen CTpaHbl: Ha nonto MoCkBbl Npuxo-
autca 4% Bcero HomepHoro ¢oHaga PP n 50% Bcex O0X040B, YTO
nepekpbIBaeT nokasatenn gaxe KpyrnHbix obnacten. CeroaHsALWHNA
rogoBoi 060pPOT FOCTUHUYHOIO X03ANCTBA CTONUUbLI — 27 MAp4. pyo-
nen. Hanoroeble NoctynneHus coctaBnsaioT 3-4 mnpa. pyonen, B 6toa-
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XeT ropoga noctynaet 1 mnpa. pyoneii. MNMpennonaraetcs, 4To kK 2010
rogy rocTUHUYHbIE Hanorn 6yayT cocTtaenaTb 50% noxonoB MOCKBbI
OT MHAYCTpUK Typu3ma.

Ha koney, 2006 roga B MockBe HacumTbiBanocb nopsaka 215 roc-
TUHMUL, COBOKYMHbLIM HOMEPHbLIM HOHAOM 0KOoo 35650, 13 KOTOPbIX:

— knacc nokc (5 3sesn) — 2445;

— OusHec-knacc (4 3ee3nbl) — 5570;

— cpeoHun knacc (3 3eesabl) — 160383;

— 9KOHOMUYecKnii knacc (1-2 3sesgpl) — 9853;

— MUHU-oTenn (meHee 50 HomepoB) — 1749.

JNInompytouiee Mecto B CTPYKType HOMEPHOIro

doHaa 3aHMMalOT FOCTUHULLI cpeaHero knacca (44%), HO Npu 3TOM
MMEHHO 3TOT CEermMeHT saiBnsgeTca Hambonee BOCTPeOOBaHHbLIM, YTO
obycnaBnmBaeT OCTPbI AePUUUT FOCTUHNYHBIX MECT B OTeNsIX kate-
ropun «3 3Be3Obl».

OTaenbHbI CErMEeHT COCTaBASIOT MUHU-OTENN, BOMbLINMHCTBO U3
KOTOpbIX NpeacTaBnaoT cobon HebosbluMe BEAOMCTBEHHbIE FOCTU-
HWLbI, KOTOPbIE OCTA/INCB eLle C COBETCKMX BpeMeH. CTOUT OTMETUTD,
4YTO NPU HaMbONbLUEN YUCIEHHOCTU MMHU-TOCTUHUL, Cpean obullero
KOnmM4yecTBa MOCKOBCKUX oTenen — 33,5% (72 otensd), OHM 3aHUMalOT
Bcero 5% B CTpyKkType HomepHoro ¢poHaa, 4To 06ycnoBneHo Hebosb-
MM KONMYEeCTBOM HOMepoB (MeHee 50).

OcHoBHas 4acTb rocTUHML, MOCKBbI CKOHLIEHTPUPOBaHa B TPEX OK-
pyrax Mocksbl: LleHTpansHom, CeBepo-BocTodHoM 1 3anagHom. B
COBOKYMHOCTM Ha 3TW OKpyra npuxoautcsa 6onee 65% CTONMYHOIO
rocTuHn4yHoro doHaa. Bce roctuHuubl kateropum «5 3se3n» pacno-
JIOXEHbl B LEHTPE ropoaa, Takxke kak U 60sblias YacTb rOCTUHML, Ka-
Teropun «4 3Be3apl». B aytcannepax — CeBepo-3anagHsiii, KOro-soc-
TOYHbIN U BOCTOYHBIN OKpyra — 9T0 Aecsitad 4aCTb OT OEMNCTBYIOLLMNX
roctuHuu,. MockBa HacbllWeHa OTeNaMM BbICLLEro Kfacca, U eCTb §B-
Has HexBaTka OOBLEKTOB YPOBHSA 2-3*.

OKCnepTbl NO-Pa3HOMY OLEHMBAIOT pa3Mepbl HOMepHOro doHaa:

— Mo oueHkam Becar Commercial Property Moscow, COBOKYMHbIN
HOMEpPHOW OHAO BEPXHEr0 U CpedHero CerMeHToB npeBbillaeT 24
TbiC. HOMEpPOB, B COCTaBe KOTOPbIX Knacc nokc (5*) npeactaBneH
2445 Homepamu, 6usHec-knacc (4*) Bknovaet 5570, a cpegHuin (3*)
— 16 033 Homepa.

— Mo paHHbIM Jones Lang LaSalle, B MockBe 06beM Ka4eCTBEHHO-
ro NpensoXeHns rOCTUHMYHbIX HOMEPOB CPEOHEN N BbICLUEN KaTero-
puin coctaBnseTt nopsgka 10 Teic. HOMEPOB, NPM 3TOM B KOMMAHUN
OLEHMBAIOT HOMEPHOW $OHO COBPEMEHHOro cTaHaapTa.

Mo oueHkam BeayLMX KOHCANTUHIOBbLIX KOMMaHWA, akTUBHO pabo-
TalLWUX rOCTUHNL, HA PbIHKEe, HacuuTbiBaeTcs 127 Ha 33,94 TbiC. HO-
MepoB 1 60,5 Tbic. MecT. [1pn 3TOM COBPEMEHHbLIM CTaHAapTam, nos-
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HOLLEHHO oTBevaeT 0koso 30 06bLEKTOB, MO3ULIMOHMPYIOLLIMXCS B BEPX-
HEM CermMeHTe pblHKa, KOTOpbIN dopMmupyeTcsa otenamm 4-5*. Ha mnx
nonto npuxoantcs 20,6% ob6Leint BMECTUMOCTU. DTO NPeanpuaTus ¢
BbICOKMM YPOBHEM OOCNYXVBaHWS, BXOASLIMNE B MEXAYHAPOAHbIE ro-
CTMIHWYHbIE CETU UMM UMEIOLLME HE3ABUCUMBIN CTaTyC.

Jona BMectMmMocTn cpefHero cerMeHTa pbiHka 4O HE4ABHENO Bpe-
MeHun cocTtaBnsana 41,7%, oH npeacTtaBneH COBETCKMMU FOCTUHMLA-
MW BbICLUMX Pa3psaoB, U A0BOJIbHO HEOQHO3HAYEH MO YPOBHIO 06Cny-
XNBAHUS U OCHALLEHHOCTWU. Takme roCTuHuUbl, Kak «[leknH», «byna-
newT» MOryT UMETb 1 Bonee BbICOKYIO KaTeroputo. Jlpyrme rocTuHu-
ubl, MOCTpoeHHble B 70-80-e roapl, NpakTU4eckn mcyepnanm CBOWN
pecypc 1 6yayT nepecTtpoeHbl nnn nepennyt B 6onee HU3KUIA pas-
paa. MNocne 3akpbiTna «Poccnm» gona sToro cermMeHTa cokpartmnacb
0o 35% no BmectMmMmocTu. B ganbHenwem ctapble, COBETCKME, OTENN,
€Cnn He ByayT MONHOCTbIO MEPECTPOEHLI, NepPenayT B HUXHUIA cer-
MEHT, Ha X MECTO «3aCTynaT» 0ObEKTbl N3 BEPXHErO CErMeHTa: yxe
cenyac HOBble FOCTUHMUbI Kinacca «Xonuaen MHH» NO3MLMOHUPYIOT-
ca B cpeaoHeM cermeHTe. Bo Bcskom cnyyae, B uHpopmauum ob oT-
KpbITUK «JleCHOM» yKasaHo, YTO 3TO FOCTMHMLA Knacca 3%, XOTS LeHb!
SIBHO NpeTeHayloT Ha Bonee BbICOKUI pa3psa. Tak unu nHadve, Hame-
TUBLLMNIACS NPOLLECC POCTa LEHbl HA OTeNn CPedHero ypoBHS 6yaeTt
pa3BMBaTbCA.

HWXHWIN cerMeHT pbiHKa NpeacTaBfeH roCTUHMLAMMK KaTeropmm 2*
n 1*. B OCHOBHOM, 3TO NOCTMHULbI COBETCKOIM MOCTPOMKM NepBOro
paspsaa, MHOMOKOPMYCHbIE M BbICOKOSTaXHbIE, PACMOMOXEHHbIE HA
oKkpanHax MockBbl, a Takke 0B6LEeXNTUSA, NepeBeAeHHbIE B COCTaB ro-
cTuHuy, Mockonbky 3a nocnegHne 10-15 neT B cTonmue Gbina NocT-
poeHa TONbKO O[Ha rocTMHMLUA OaxeTHoro knacca («Opyx6a» npu
TOProBoM LIeHTpe «MockBa» B JTl06NMHO), 1 3TOT Npouecc Obia BNOC-
neacTBUM NPUOCTAHOBIEH, A0S FOCTUHML, Knacca 1-2* 6yneT nocrte-
NEeHHO COKpaLLATbCA 3a CYET €CTECTBEHHOro BblObIBAHWS YacTU HO-
MepHoro ¢oHaa.

HekaTteropuiHble roCTUHNLbI TaKKE€ OTHOCATCH K HUXKHEMY CErMEHTY
pblHKa. 3Ta rpynna npencrasneHa obbekTaMmm, MMELWVMK, Kak npa-
BWI0, BEOOMCTBEHHYIO MPUHAONEXHOCTb, rae 3a nocnegHue rogbl He
NPOBOAUANCE MEPONPUATUS MO YNYHLIEHUIO YCIOBUA MNPOXMBAHUS.
FOCTUHULBI, BKIOYEHHbIE B 3Ty FPynny, SBNAOTCS 06beKkTOM BHUMA-
HWS YaCTHbIX MHBECTOPOB, NPMOBpeTaoWVX 34aHNA AN nocnenyto-
e PeKOHCTPYKUMN. Tak 4TO OONS 3TOro CErMeHTa B NOCAeayLlEeEM
Takke OyneT cokpallaTbes.

Mo o6bwum paHHbiM B MockBe 3a 2003-2005 rr. 661510 nocTpoe-
HO 7 N pekoHCTpympoBaHa 1 rocTmHuMua, ux obuias BMECTUMOCTb
1040 HomepoB. OCHOBHOW NpupocT Habnganca B cermeHTe oTe-
nen knacca «nokc» (5*) n nepeoro knacca (4*). 3akpbiTbl Ha pe-
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KOHCTPYKUMIO 5 oTenen o6bemom He meHee 5000 HomepoB. OTenn
cpepHero n 6onee HU3KNX CEFMEHTOB Noka He cTposaTcd. CeTeBble
rocTMHUUbI yBenn4nnum ceoto gonto ¢ 9% B 2003 roay oo 12% B
2005 rony. Mo ntoram 2006 roga B MockBe 6bl10 OTKPLITO 15 HO-
BblIX FOCTMHUL,. B OCHOBHOM 3TO oTenun Kateropun 3 n 4 3Be3qbl.
Mpwn 3TOM rOCTUHULLI «DneraHT», «<EBpocuUTu», «'ennonapk dmnanip»,
«Pos3a BeTpoB», a Takxe roctuHmua npm benopycckom Bok3ane
npeactaBnsioT coboit MUHM-otenn. CTOUT OTMETUTb, YTO MHOrme
npoekThbl, 3asBneHHble elle B 2004-2005 rr. He 6bINK OCcyLLEecTBIe-
Hbl TMOO N3-3a NepemMeHbl NHBECTOPaMM NepBOHaYaNIbHON KOHLEMN-
umn obbekTa, NMBGO n3-3a OAUTENbHOro MpPoLecca CornacoBaHUs
OOKYMeHTaLuuun.

Cpeaun Hanbonee 3Ha4MMbIx cobbiTuii 2005-2007 rr. MOXHO Bblae-
NUTb OTKPbITUE OBYX FOCTUHULL KaTeropumn «4 3Be3apl» MexayHapos-
Holi ceTu Holiday Inn — Holiday Inn Sokolniki Ha 523 Homepa n Holiday
Inn Sushevsky Ha 312 HOMepOB, a Takxe OTKPbITUE FOCTUHULbI
Courtyard Moscow City Center (218 HomMepoB), koTopas cTana nep-
BbIM OTefnieM Ha Tepputopun Poccuu, paboTtatowmm non 6peHnom
Courtyard.

FoctuHnua «lMetp |» oTkpbInack nocne pekoHcTpykumn 30 mas 2006
roga n 9BAsEeTCs NepBON o4Yepenbio rOCTUHUYHOrO Komniekca «by-
panewT».

FNoctuHuua «EBpocntun KOro-BocTtok», OTKpbiTas B palioHe KanoTtHu
npencraenseT cobor oTenb cetm EBpocuTn, KOTOpas NnaHMpyeTt K
koHLy 2008 roga oTkpbiTb 6onee 15 roctuHuu, Ha 10 ThiCc. MecCT.

OpHoli 13 npobnem rocCTMHUYHOW oTpacnm B ctonmue Poccum aB-
NeTcs cywecTBoBaHMEe O0bLIOro KOMMYecTBa OTENIEN, He npollea-
WKnxX ceptTudmkaumio u He NMetLLMx oduLManbHOro npasa No3nLMo-
HMPOBATLCS B TOM UIN MHOM «3BE3OHOM» cerMeHTe. OHN OTHECEHDI
K Yncny «HeaTTeCTOBaHHbIX CPeACTB pasMelleHuns». Ecnn roctuHuua
He COOTBETCTBYeT TpeboBaHUAM, NPeabsaBASeMbiM K OTENSM YPOBHS
1 3Be3aa, oHa KnaccudunumpyeTcs B COOTBETCTBYIOLLLEM pa3psiae («0e3
3Be34»). B MockBe Ha MakCMMalbHYIO KaTeropmio KJlacCHOCTM npe-
TeHOyeT OTHOCUTENbHO 6OMbLLIOE KOMMYECTBO FOCTUHMUL, T.K. Cylle-
CTBYET He OOCTAaTO4HO CTPOrmi noaxon K MPUCBOEHUID OTENIO Mak-
CMManbHOWM KaTeropmm roCTUHWLL.

B nocnegHue rogbl B MockBe GbICTPbIMW TeMNamu pa3BUBaeTCS
Takoe HanpaBneHue cdepbl rOCTUHUYHBIX YCNYr, Kak serviced
apartments. Celtyac Ha pblHKe serviced apartments r. MockBbl npepg-
cTaBneHo okono 400 kBapTup, n3 kotopbix 100 ynpaensaioTCca Komna-
Huen «Kakdoma» (LikeHome), nuaepom KpaTKOCPOYHOM apeHabl KBap-
TMp. NMoMnmMo pasmelleHns B COBCTBEHHbIX KBapTUpax koMnaHms «Kak-
Jdoma» npegnaraet cBOMM roctaM pasmectutbcs B 150 kBapTmpax
CBOMX NapTHepoB. Takmm o06pa3om, oOLwmMin HoMepHoM $hoHA, KoMna-
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HUKM paBeH 250. A 9TO ypOBEHb KPYMHOW FOCTUHULBI. EMKOCTb pbiHKa
MoOCKBbI HACTOMLKO BENMKA, YTO KOMMaHUS €XerogHo yBenynBaeTcs
B cpedHeM B 4-5 pas. AnapT-oTenu B oTan4me oT MUHU-cobpaTbeB
KaK NpaBuao Hesb3s OTHECTU K KaTeropmn aKOHOM knacca. Kak npa-
BUNO, 32 pybexxom anapT-OTeNN pasmeLlaioTCsl Ha BEPXHUX aTaxax
FOCTUHUYHBIX M MHOFOMYHKLMOHANbHbBIX KOMMIEKCOB B MPECTMKHbIX
parioHax. Nnowaab HOMepPOB, 0OCTABNEHHbIX NO-A0MaLLHEMY U UMe-
lowmx KyxHio — 100-150 kBagpaTHbix meTpoB. K Takum otenam B Moc-
KBE MOXHO OTHECTU He Bonee gecsitka roctmHuu. Hanbonee mn3sec-
THble: «Bonra», «<OpexoBo», <MexagyHapoaHas», «<Mpnc», «KyabMuUHKn».
3amMeTnM, 4TO MHOIMe U3 HUX pacCYNUTaHbl Ha HENPUTA3AaTeNbHbIX KNN-
€HTOB 1 NpeaiaraloT CepBUC, MO €BPONENCKMM MepPKamM BECbMa CKPOM-
HbIr. 10 MHEHMIO MHOIMX 3KCMEPTOB 3TOT CPaBHUTENbHO HOBbLIN AN
MockBbl ¢popmat busHeca GyneT CTPEMUTENbHO pa3BMBaTbCHA. OTO
noaTBepXaaeT 1 TOT GakT, YTO HeJaBHO HA MOCKOBCKMIA PbIHOK BbILL-
na mexayHapoaHas komnaHusa Orco Group, ynpaBnsoLwas CeTblo
anapTt-oTenein Bo Bcem mupe. OHa npunobpena y komnaHun «Cucre-
ma-lanc» 4actb 0PMCHO-rOCTUHMUYHOIO KOMMekca Ha [lokpoBke, B
KOTOpPOM cobupaeTcs 06opyaoBaTh NepBbii anapT-oTeNb noa, 6peH-
nom MaMaison. ocne 3Toro ctano M3BeCcTHO, YTO cpa3dy HECKONbKO
POCCUNCKUX KOMMaHUM paccMaTpuBaloT NPOEKTbl CTPOMUTENLCTBA
anapT-oTenen knacca «ae fKC» B LEHTPE CTONULbI.

Ha cerogHsawHMin oeHb, HA MOCKOBCKOM pbiHKE serviced apartments
cTabunbHo paboTaeT elle okoso 15 koMnaHuin, KOTopble, Kak NpPaBun-
10, NOMUMO CEPBUCHbIX KBAPTUP 3aHUMAOTCS Takxke 1 ApyrMMm Ha-
NnpaBfeHNIMN, CBA3AHHbLIMKN NMB0 cO cHepoit XMNok HeaABMXMMOC-
™1 (Evans, Flatlink, Foursquares, Intermark, Pulford, Beatpukc, loku,
OBeHT3K), NM60 chepoinn Typmama (GoToRussia, NHTen CepBuc
LleHTp).

Mo paHHbIM Becar Commercial Property Moscow, B 2007 roay oT-
KpblTO 60nee 20 roCTUHWUL, C COBOKYMHbIM HOMEPHbLIM (GOHOOM OKONO
2674. Tpn 3TOM B CpedHEM CermeHTe npeobnagatoT roCTUHULBI C
HeBONbLUMM KONMMYECTBOM HOMEpPOB. M3 KpYMHbLIX OoTenen cpepHero
CerMeHTa MOXHO OTMETUTb FOCTUHMLY B COCTaBE NOCTUHUYHO OdUC-
HOro ueHtpa «MwunaH» (KOHCYNbTaHT — KoMnaHus «Mwmnanb-Hepsumxun-
MOCTb») C HOMepHbIM POoHAOM 0kos10 300 HOMEpPOB, a TakKe roCTUHN-
uy kKomnanun «Cntn-OTtenb» — Sherrizone B 2 KM OT asponopTa Lle-
pemeTbeBO (151 HOMep) — Toxe B cocTaBe OPUCHO-FOCTUHUYHOIO
Kkomnnekca. Hepeaoko oesenonepbl BKAKOYAOT FOCTUHUYHBIE HOMEPA
B COCTaB MHOrOQpYHKLMOHANbHbLIX KOMIMIEKCOB C LENbld MUHUMN3N-
poBaTb pucku. CnoxHo cyantb 06 addekTe B3anMoaencTema pas-
HbIX CErMEHTOB B OHOM MpPOEKTE.

CornacHo nccnenoBaHusam 6putaHckor komnaHum Deloitte, roctn-
HMUbl MOCKBbBI 3aHMMAlOT BTOPOE MECTO MO 3amnofIHAEMOCTU MNOocCre
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Crambyna. Takas «nonynsipHOCTb» CTONMYHbLIX OTENEe CBA3aHa, Npexae
BCEro, CO 3HA4YNTENbHbLIM MPEBbILLEHMEM CMpoOca Hag NpennoXeHu-
eM. [pu 3TOM C KaxabiM rOAOM pacTeT KOANMYeCTBO TYPUCTOB, MpU-
ObiBaoWmMx B MOCKBY C pa3fiMyHbIMU LIENSAMU, U TEMIMbI NpupocTa Ty-
PUCTUYECKUX MOTOKOB OMepexalT POCT KONAMYEeCTBa FOCTUHUYHBIX
MECT.

Camas Bbicokast 3ano/IHIEMOCTb B CTOJIMYHbIX TOCTUHULAX PUK-
cupyeTcs B anpene, utoHe 1 ceHTabpe, a camasa HM3Kasa — B AHBa-
pe. Bbicokme nokazaTtenu B NeTHME Mecsubl CBA3aHbl C HaAcCTyn-
NeHneM nmka TYPUCTUYECKOro ce3oHa, a B OCeHHMe — C MoBblle-
HUEM OeN0oBOW akKTUBHOCTU. BbICOKMIA CNpOC HaA rOCTUHUYHbLIE
HOMepa xapakTepeH O/ TOCTUHWUL, BCEX KaTeropuii: B O0NbLUNH-
CcTBe oTenen kateropum ot 3 0o 5 3Be3n HoMepa HeobxoaAMMO
OpoHMpPOBaTb KaK MMHUMYM 3a OBe Hedesnu, a B BbICOKUI CE30H —
Kak MMHMMYM 3a mMecqal. CpeaHas 3anofHAeMOCTb B CTOJIMYHbIX
oTenax kateropun 3-5 3Be3n coctasnsgeT okono 70%, npu aTOM B
CerMeHTe 4YeTbipex3Be3404HbIX OTeNnewn AaHHble nokasaTtenn co-
ctaBnaioT 6onee 80%.

BbICOKYIO 3aM0ONHAEMOCTb CTONIMYHbIX FTOCTUHUL, 0OecrnevynBatoT B
OCHOBHOM [Ba CEerMeHTa: TypucTbl, nocewatwwme MockBy ¢ no3Ha-
BaTeNIbHbIMU LIENSAMU, a Takxke OU3HeC-TYypuUCTbl. Ha 4aHHbIA MOMEHT
POCCUNCKYID CTONULY C TPYOOM MOXHO Ha3BaTb €BPOMENCKUM Ty-
PUCTUYECKNM LLEHTPOM, NO3TOMY CTOJIMYHOE NPaBUTENLCTBO pa3pa-
6aTblBa€T KOMMNEKC Mep Mo MpuBfiedYeHnio Typuctos B Mocksy, B
TOM 4YMCNE MOOEPHUIUPYIOTCA W PacCLUMPSIOTCA pasfinyHble 0O6bek-
Tbl NHPPACTPYKTYPLI Typrama. OgHOM 13 Lenen nporpaMmbl pasBu-
Tna Typmnama B r. Mockee Ha nepuopg 0o 2010 roga asnsetca yBenu-
YyeHMe MNOoTOoKa TYPUCTOB, MOCELLALWINX CTONULY C 3KCKYPCUOHHO-
no3HaeaTesibHbIMU LensaMmu. OgHako TYpuUCcTbl UMEHHO 3TON KaTero-
pun ABNSAKOTCS OCHOBHbIMW MOTPEOUTENAMU FOCTUHUYHBLIX YCNyr B
cpenHeM LUEeHOBOM CErMeHTe, HO, HECMOTPS Ha TO, YTO B CTPYKType
COBOKYMHOro HOMepHoro ¢goHaa MoCkBbl Tpex3Be3go4yHble OTenun
3aHUMalOT HaMbONbLUYIO OO0, B HACTOSsILLEE BPEMS UX HE [0CTaTou-
HO. Takum obBpa3omM, yBe/IMYeHne nputoka TYpucToB AaHHOM KaTe-
ropMn MOXHO OXWAaTb C POCTOM 4MCna rOCTUHUL, KaTeropmmn 2-3
3BEe30bl.

CpenHsis nNpoaonXuTenbHOCTb NpebbiBaHUS B ropoae TypuUCTOB,
nocewaowmx Mocksy C OenoBbIMK LEeNsaMmM coctaeBndeTr 3,5 OHA2.
Mpn aTOM OCHOBHas 3arpyska, KOTopyl dopMupyoT BUsHec-Typuc-
Thl, NPUXOOUTCA HA Ha4Yano OesI0BON Hedenu.

HeobxoaumMo Takke OTMETUTb POCT NOTOKA KOHFPECCHOro Typu3-
Ma, 4TO CBA3aHO C MOCTOSHHbIM YBENNYEHMEM KOIMYECTBA BbICTABOK,
KOHPepeHunin n cbe3goB B MockBe, NOCBALLEHHbLIX pa3finyHbiM cde-
pamM 3KOHOMWKU, HaykKu, Npou3BoacTBa U T.4. MHOrne BbiICTaBOYHbIE
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MEpPONPUATUSA KaxXObli rof, NpUBAeEKatoT Bce 6OoMbLUEe YNCIO yyacT-
HUKOB. Mpn 3TOM MHOrMe BbICTaBOYHbLIE KOMIMJIEKCHI 06bABUAN O pac-
LWUNPEHNUN CBOMX OOBLEKTOB, B TOM 4YMUC/le B COCTaBE BbICTABOYHOIO
ueHTpa «Kpokyc 9kcrno» nosaBuTCA COOCTBEHHAsA NOCTMHMULA, a Ha Tep-
puTopun «9KCNoLueHTpa» Ha KpacHor nnowaan nnaHMpyeTcs BO3Be-
CTW FOCTUHUYHBIA KOMMJEKC.

MokasaTenb 3arpy3kn oTenen 3aBUCUT OT CE30HHOCTM U XapakTe-
pU3yeTcsl HU3KMMN U BbICOKMMW CEe30HaMU 3anofHgemMocTu. o gaH-
HbIM 9KCMEPTOB 3arpy3ka MOCKOBCKMX OTEesNlie BCEX KNacCOB AaXe B
HM3KMM ce30H — B KoHUe 2005 roga n Havyane 2006 roga — npeBbllua-
na xapakrtepHsie anga Esponel 50%, a B page cnydaeB gocturana 90%
C NULWHUM. [pn 3TOM OCHOBHOWM MPUYMHOWM TaKOro MOSIOXEHUS MOX-
HO cYMTaTb 3NIEMEHTAPHYIO HEXBATKY OTefen, mHorme otenm B Mock-
BE 3aKPbUIMCb Ha PEKOHCTPYKUMIo. [py 9TOM AOCTaTO4HO BOCTPEeDO-
BaHHbLIMKW OCTalOTCH CaMble A0porve naTu3Be3foyHblie oTenu, 6yTumk-
OTeNnu 1 rocTuHMubl knacca de luxe, B KOTOPbIX CTOMMOCTb HEKOTOPbIX
HOMepOoB gocTuraeT 3 TbiC. A0JU1. B CyTKU. Takmm o6pasomMm, yaepxu-
BaHVE 3arpy3km MOCKOBCKMX FOCTUHUL, HA OCTaTO4HO BbICOKOM YpPOB-
He npoucxoamT B Bonbluen Mepe n3-3a geduumTta, a He NOBbILLEHMS
06beMOB cnpoca. ITO NOJSIOXKEHME CKa3blBAETCH M HA POCTE LEH Ha
YCNyrn pasmeLLeHust.

B ctonnue B 2006 r. nokazartesb CpegHErogoBOW 3arpy3km oTte-
nen ons BEPXHEro cermMeHTa rocTuHul, Obin Huxe, Yem B 2005 roay:
no gaHHbiM Hotel Consulting & Development Group, B 2005 roay cpea-
HAS 3arpy3ka oTtenen 4-5* coctasnana 72,69%, a B 2006 rogy —
70,24%. Hebonblioe cHuxeHne cnpoca (okono 2%) B KOMMaHum
OOBACHAIOT OTHOCUTENbLHOW CTabunmaaumen TYPUCTCKUX NPUBLITUA
C OenoBOW LErNbio, a Takke onpeaeneHHon NorpewHoCTbio CTaTucTu-
yeckux gaHHbIX. Mpu atom, no oueHkam Colliers International, cpenHe-
rogoBas 3arpyska rocTUHUL, BEPXHEro cermeHTta coctaBuna 72,4%,
MOHU3UBLUMCb NO CPABHEHUIO C NMpeablaywimm rogom Ha 5,3%. B kom-
NaHUM OBBACHAOT CHMXKEHME 3arpy3kn pacluMpeHnemM nNpeanoxeHuns
B J@HHOM CermMeHTe, a Takxe NpoAo/IKaloLWNMMCs PoCcToM LeH. One-
pexatowpe TemMmnbl PocTa UeHbl NPOAAXM KOMMEHCUPYIOT CHUXEHUE
cnpoca, bnarogaps 4yemMy nokasartenb goxoaa ¢ Homepa (RevPAR), no
JaHHbIM KOMMaHUM, BbIPOC 3a paccMmaTpmBaemMbll nepuog, Ha 24,1%,
coctasue $208,67.

Ecnn B 2000 roay 4-x 3Be3004HbIN OTeNnb «TBepckas-MappuotT»
peanunsosbiBan 1-3 «N0HbIX AHS» B Mecsiu, To B 2005 rogy sToT OTeNb
6bin 3arpyxeH Ha 100% B TedeHne 60 gHel n ewe 36 gHen 3arpyaka
konebanacbk mexay 98 un 99%. lNMoxoxune TeHOeHUM Habnaanncs n
B APYrux roctuHuuax sepxHero cermeHta Mocksbl. B 2005 rogy ko-
NINYECTBO «MOJIHbIX OHEW» B 3TOM CEerMeHTe BO3pocno Ha 9,7% no
CpaBHEHMIO C aHanorm4HeiMm nepuogom 2004 ropa.
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Taknm oBpas3om, BbicOKas 3arpyaka oTefnein CBUAETENLCTBYET O
TOM, 4TO B FOCTMHULAX 3TOW LEHOBOW KaTeropum HE BO3MOXHO
noceneHne 6e3 npegBapuTeNbHOro 6POHNPOBAHUS U UCMOMNb30-
BaHUM NPaKTUKN OBePOYKMHIra, NO3BONSIOWEN MAaKCUMU3NPOBATb
oTtgadyy oT HoMmepHoro doHaa. OBepbYKMHI U TapudHasa cermeH-
Taums KJMEHTOB SABMSAIOTCH HEOTbEMJIEMOWM HacCTblO MPaKTUKU Y-
pasneHus goxogamu (yield management), WWMPOKO NpakTUKyeMOW,
B MEPBYIO o4epenb, amepukaHckumm (MappuoTT, LWepaTtoH, Pegnc-
COH) n ¢paHuy3ckumu onepatopamum (HosoTtens). K Tomy xe yBe-
NINYEHME KONIMYeCcTBa «MOJIHbIX OHEN» B FOCTUHULLAX CMOCOBCTBY-
€T pPOCTYy «3aMEeLEeHHOro crnpoca», Korga KAneHT, He CYMeBLUUN
pa3MecTuUTbCS B BbIBpaHHOM OTene, BblHYXAEH CENUTbLCS B CPea-
CTBax pasMeLeHns gpyroro kKnacca uam B XuioM CekTope ropo-
na. MoXHO npeanonoXmTb, 4TO B FOCTUHMLAX BEPXHETO CErMeHTa
(cpenHasa ueHa npogax B KOTopbix konebnetca ot $170 oo $450
3a HOMep B CyTkn) oTkasd 3a 2005 roa nonyumnn okono 150 Thic.
yenosek. lMpun 9TOM, NONBL3YSACh CUTYaLMEN MOBBLILLEHHOIO CNpoOCa,
MOCKOBCKME O0Tenn GusHec-knacca CHUXalT KONMYecTBO npeno-
CTaBngeMbIX CKUAOK, YTO MPUBOAUT K POCTY nokasartens cpenHemn
LLeHbl Npoaax.

CnepnyeTt OTMETUTb, YTO HOBbIE TOCTUHWLbI, HEAABHO Bbillealmne
Ha pblHOK MOCKBbI, YyBCTBYIOT ce€b6S HA HEM A40CTAaTOYHO HEMMOXO.
Hanpumep, «FfongeH 3nnn» B 2005 rogy 3anonusancsa nodytn Ha 70%
npwn cpegHen ueHe npogax 4ytb 6onee $200 3a Homep. Opyromn
oTenb — «Xonuaen-Muu JlecHaa», oTkpbiBwnncs B mapte 2005 roaa,
yXe B anpefie cymen peannsoBaTb 60/blle NOMOBUHbI, MUMEIOLMNX-
cs HoMepoB. lpaBga, ong 3TOro MEHeOKMEHTY OTeNs NPMLWNOCh-
Taku yCTaHaBNMBaTb CYLLECTBEHHbIE CKUOKW: CPeaHada LeHa npo-
0axX B 9TOM oTefnie 6blyia NoYTK HaMosOBUHY HUXE OCHOBHOIO Ta-
puda.

Tabmuya 4. [qnarna3oH LieH Ha MPOXUBaHNE B rOCTUHULIAX BbICLLIEV
n CpenHeri kareropuu.

LleHa 3a Homep B cyTkun, USD
KaTeropusa Crangapt Jloke

min max min max
5* 335 750 640 2400
4* 150 650 400 1000
3* 100 200 150 400
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Tabmya 5. CTOMMOCTE POXUBaHUS B HEKOTOPbLIX FOCTUHMLIAX
MockBebl.

= CpepHss ueHa 3a Homep B cyTkn, USD

Q
FocTvHMLA o .

© | CraHmaptHeit | o [OvanazoH

& | Homep ,

& min ueHa | max ueHa
Berlin 2* 91 147 80 234
Salut 2* 96 226 81 304
Sebastopol 2* 93 133 48 207
Akademicheskaya 3* 170 197,78 | 148,89 688,89
Belgrad 3* 154,07 296,30 | 118,52 320
Zarya Maxima "
Hotels 3 111,11 255,56 | 88,89 255,56
Golden Apple 4* 422,22 607,41 | 407,41 1814,81
Holiday Inn Lesnaya | 4* 366,67 707,78 | 366,67 707,78
Orlenok Karston 4 | 28481 358,80 [248,15 | 1292,59
Hotel &Casino
Tatiana 4* 352,59 541,48 | 352,59 629,63
Swissotel Krasnie | 5, 752,33 1480,00 | 752,33 2895,59
Holmy
Sheraton Palace 5 |420 640 230 1540
Hotel
Ararat Park Hyatt 5 617,04 1624,44 | 541,48 7466,15
Metropol 5 420 800 360 2000

LleHoBasi nonnuTmMka MOCKOBCKUX oTener. CTOMMOCTb MPOXMBaHUS
B CTOJIMYHbIX FOCTMHULAX SBMASIETCS OOHOW M3 CaMbIX BbICOKMX B EB-
pone, 4To 06YCNOBNEHO 3HAYUTENbHBLIM MPEBLILLEHNEM CMpOca Hap,
npeanoXeHnem.

B nByx3Be3404HOM OTene ctaHgapTHbI HOMep 0B0MAETCA B CyM-
My oo $100, niokc — ot $100 mo $250. Mpu saTOM OTENN Bonee HNIKOM
LLEHOBOW KaTeropum He NpuBAEKaloT TYPMCTOB M3-3a HU3KOrO Kaye-
cTBa HOMepHoro doHaa nu obecnyxmneaHus.

Kak nokazanun nccnegoBaHug, CpegHsad CTOMMOCTb FOCTUHMYHOIO
HoMepa B MockBe Bbipocna 3a 2005-2006 rr. Ha TpeTb. OHa cocTa-
Buna 191,50 eBpo. Takass CTOMMOCTb FOCTMHUYHOIO HOMepa B Mock-
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BE He CUJIbHO OTAMYaeTCd OT nokasaTenen 3anagHoeBpOnenckux ro-
CTUHUL, [0 CTOMMOCTM NpOXUBaHUS B roctuHuue MockBa noka yc-
Tynaet lMapwxy, JloHooHy n Amctepgamy. OgHako B ropogax Boc-
To4yHOM EBpoOMbl CpegHsass CTOMMOCTb HOMEpPa 3HAYUTENBHO HUXE —
101,40 eBpo B lNpare, 81,24 espo B Bapwase n 74,91 eBpo B byna-
newTte. OTenn napuxckon ctonuubl ctosnm B 2005 roagy B cpeaHem
Ha 15% popoxe, 4yem B MockBe. OgHako, rocTuHuubl Mapuxa Bbi-
paBHMBAOT Nagalolwuin CNPoc NyTeM NpPenocTaBfeHns CKNAOK, YTO
oTpaxaeTcs Ha cpenHen ueHe npoaax. B MockBe xe HabniogaeTcs
NPOTUBOMONOXHaa TeHaeHuus. Noatomy B 2006 rogay roCTuUHULbI
BEPXHEro cermeHta MOCKBbI NpogaBannuCb AOPOXe PaHLy3CKUX
aHanoros Ha 20-30%.

Mo paHHbIM Hotel Consulting & Development Group, B 2006 roany
cpegHepblHO4YHbIM ADR (CpenHsigs CTOMMOCTb NpPOAaxXum Homepa) B
BEPXHEM CermMeHTe roctuHuu, coctasun $283,66, yBenMUYMBLUVCH MO
cpaBHeHuto ¢ 2005 rogom Ha 19,44%. B cpeoHem cermeHTe, Nno OueH-
Kam KOMMaHuu, CTOMMOCTb HOMepPa BbIPOCa HE3HAYUTENBHO, COCTa-
BB $120. HecMoTpsa Ha HEKOTOPOE CHUXEHME 3arpy3KM MOCKOBCKMX
OoTenen, cpeaHuii nokasaTtenb NpuodbIIM Ha HOMEpP Npoaos/XaeT pac-
Tn. Mo MHEHMIO aHaNNTUKOB KoMnaHmn Blackwood, Bbicokas npubbiib
C HOMepa CTOJINYHbLIX FOCTUMHUL, OOBACHAETCA COYETAHNEM BbICOKOM
CTOMMOCTM HOMEPOB M HU3KMUM YPOBHEM OMNnaThbl TPyAa ClyXaliux,
KoTopas cocTtaBnsieT nopsaka 20% ot obopoTa.

PbIHOK OMKTYeT MHYIO NOrunky, U ueHa dopmupyeTcs nog Bo3gemn-
CTBMEM HE TOJNIbKO N HE CTONbKO KA4eCTBEHHbIX Mokasatenemn, HO n
dakTopoB cnpoca. [103TOMy OOHOTUMHbLIE HOMEPa C OANHAKOBbLIMU
XapakTepuctmkamu (HanpmMep, CTaHgapTHbIE) MOMyT — U Npegnara-
I0TCS — MO PasHbIM LeHaM, KOTOpble 3aBUCAT OT pPacnofioXeHuUs roc-
TUHULbI, €€ BMECTUMOCTU, GU3NYECKOro COCTOAHNS HOMEPHOIrO HOH-
0a, HaKoHel, OT MapKeTUHroBbIX YCUNIA MeHemXMeHTa otend. na
pblHKa COBEPLLUEHHO eCTECTBEHHO TO OOCTOATENLCTBO, YTO HOMEP B
HeBObLLION rOCTMHULE, PACTONIOXEHHOW B LLIEHTPE, CTOUT A0POXE, YEM
HOMEpP C aHanoruyHbIMW XapakTepucTukamm, Ho B oTene Ha 500 un
6onee eguHUL,, NOCTPOEHHOM rae-HMbyap Ha okpauHe ropoga. Moc-
KOBCKMe oTenu 3* Moryt npogaeaTtbCcs No LeHam bonee HU3KOro cer-
MEHTa — HUXHSAS LEeHOBasd rpaHuua Ha ctaHgapTHbIe HOMepa B rocTu-
HMLAX 3TOro knacca NpmMobamxalTca K CpeaHUM 3HaYeHUsSM s roc-
TUHULY, 2*. TO4YHO Takxe oTenn 3* MoryT npeanaraTtb yCnyrm un no ue-
HaM, xapakTepHbIM A/ TOCTUHUL, 6onee BbICOKOro YPOBHS. BepxHss
LLeHOBas rpaHuLa nNo 9ToM rpynne HaAaMHOro BbilLE CPEeAHUX 3HA4YEHUN
LLeH Ha HoMepa B rocTuHULAax 4*.

Takum 06pa3om, HECMOTPS Ha TO, YTO onpeneneHHas 3aBUCUMOCTb
Mexnay LEeHOM 1 TUMOM HOMepPa, KOHEYHO, MMEETCS, HO BHYTPW OOHOMN
rpynnbl Kakoro-nmbo LeHOBOro egMHCTBa He HabnpgaeTcs. 970 yka-
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3bIBAET HA TO, Y4TO, MES Nepea, rnasamMmm ToNbKO LLEHOBbIE NapamMeTpbl,
HEBO3MOXHO ONpenennTb Aaxe Knacc OTens, He roBOPS yXe O Tune
HomMepa. Ecnn He cylwecTByeT BblpaXXEHHOW LLleHOBOW Pa3HULbl MeX-
Oy FOCTMHULAMWN Pa3fINYHOM KNacCHOCTU, TO IOTMYHO Bbl10 Obl aony-
CTUTb CYLLECTBEHHbIE pa3fiMynsa U B npepenax ogHOro Tvna Home-
poB. OgHako nop eaMHoobpa3HbIMY HaMMEHOBaHUSIMUX 4YacTo noapa-
3yMEBAIOT pasfinyHble XapakTepUCTUKM HOMEPOB, HYTO MPUBOAUT K
60onbLIOMY pa3bpocy LEeH. ITO NnokasbiBaeT, YTO HEBO3MOXHO YBS-
3aTb LLEHY HOMEpa 1 KJ1aCCHOCTb CPeACcTBa pasMeLleHunsl, a 3Ha4nT,
noaTeepxaaeTca GpakT HeJoCTaToO4HOro pacnpocTpaHeHns ObLuiepoc-
CUICKOM CUCTEMbI Knaccndukaumm cpeacTts pa3MeLleHnsa N1 ee He-
nopaboTaHHOCTU.

CnepyeTt Takke OTMETUTb, YTO MO Mepe MOBbIWEHUS KIACCHOCTH
rOCTUHML, COKPAaLLLAeTCs BO3BMOXHOCTb LLlEHOBOIro MaHeBpa: ecnv oTenm
3* B cpegHeM cToAT B 3 pasa Jopoxe mMeHee KOMMOPTHLIX CPeacTB
pasMeLleHns, TO B BEpXHEM cermMmeHTte (4-5*) pasHuuya cocTaBnsieT
yxe Tonbko 1,7 paza. AHaNormMyHo cokpalaeTcs n pasbpoc LLEH BHYT-
pY BblOENEHHbIX FOCTUHWYHbBIX FPYNMN: NONYNSpPHbIA CPEAHUA Kacc
MOXEeT cebe No3BONUTb YBENMYMBATL LIEHY HA CTaHOAPTHbIE HOMepa
noyTn B 7 pas, a B BEPXHEM CErMeHTe pasHmua Mexay cambiM JOPO-
MM U CamMbiM AOelleBbIM HOMEPOM COCTaBNsET «BCero» 3,2 pasa.

OCHOBHOW BbIBOA, MO MCCNEAOBAHNIO LIEHOBOM MOJIMTUKM MOCKOBC-
KMX FOCTUHUL, COCTOUT B CNEeayloLWeEM: LEeHbl HA FOCTUHUYHbIE YCIYTn
MockBbl 3aBblileHbl. Kpome Toro, B cpegHeM 1 6104XeTHOM Kracce
CpPenCTB pa3MeLLEHMs CNoXnnacb CUTyauus, NO3BONSIOLLLASA FTOCTUHU-
uam npennaratb pa3meLLeHne no LeHam, He COOTBETCTBYIOLLIMM YPOB-
HI0O o6cnyxunBaHusl. Tak, ecnu cpegHsas ueHa B CTOIMYHOW rOCTUHMLE
2* cocTasnseT noytn $35 3a cTaHOAPTHLIM HOMEP B CYTKU, TO 4acTb
HOMEPOB NMPOAAETCH 3HAYNTENBLHO Bbile 3TOro 3HadeHus. C yyeTom
BPEMEHW MOCTPOMKM OCHOBHOIO 4uncna roctuHuy, 2* n 3* knacca, B
KOTOPbIX OCHOBHblE (POHABI U3HOLLEHBI, NIAHMPOBKA 3a4aCTyl0 HE CO-
OTBETCTBYET COBPEMEHHbLIM TPEOOBaAHMSM, €CTb WU MHble HEOO0YETHI,
YyBCTBUTE/IbHbIE A1 KJIMEHTOB, NpeafiaraemMble LeHbl BPSa, M COOT-
BETCTBYIOT YPOBHIO NpOAyKTa.

Takmm 06pa3om, OCHOBHas rnpobnema CTONIMYHbIX CPeacTB pa3me-
LLEHNS COCTOUT HE CTOJIbKO B UX JOPOroBM3HE, CKOJIbKO B HECOOTBET-
CTBUW LIEHbI KAYECTBY NpeasiaraeMblx YCNyr, 4TO B LLE/IOM XapakTepPHO
ONS PbIHKOB C HU3KOW KOHKYpPEHUMeEN. YunTblBasg NPOBOANMYIO LEHO-
BYIO MOSINTUKY, MOXHO NOATBEPAUTL TOT dakT, 4To B MockBe oLlyLia-
€TCsl HexBaTka He roOCTMHUL, Knacca 3*, a OTCYTCTBUE XOPOLUMX Heao-
pormx oTenemn.

MporHo3ebl cneuyanncToB O TOM, 4YTO C YBEJIMYEHUEM YUCA MOC-
KOBCKMX OTENIEN LEeHbl B HAX ByOyT CHUXaTbCS, NOKa He onpaBAbiBa-
loTCH. Ha cerogHsWHMn aeHb MMHMUManbHasa ueHa Homepa B NATu-
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3Be3004HOM oTene B Mockee cocTasnseT $200, a makcumarnbHas
MOXEeT HaxoamTbcs B npenenax $2-2,5 toic. MNpu aToM crnenyeTt oT-
METUTb, YTO POCT LLEH Ha FOCTUHMYHBIE ycnyri B Mockee npouncxogmt
B OCHOBHOM 13-3a gedumuymta MeCT pasMeLLEHNS.

Mo nokazatenio HanNONHAEMOCTU M LEHOBON MNOAUTUKU OTenemn
MockBbl MOXHO caenaTth BbIBOL O TOM, YTO B LE€NOM TeHAEHUUMN, MPO-
ncxogswme Ha roCTUHUYHOM pbiHKke MOCKBbBI XapakTepHbl A5 ropo-
[OB C OTHOCUTENbHO YCTOMYMBBLIM TYPUCTCKUM MOTOKOM.

B JloHooHe, Hanpumep, cpenHas 3arpyska oTefnen He yctynaeTt
MOCKOBCKOM, U Takasd CuTyauust ans 9T0ro pbiHKa CKOpee TUMMYHa,
yeM HeoOblMHA. Ha npenene nmelowencs emMkocTn paboTaloT oTenm
BepxHero cermeHta B OAD. BoobLue, cumMtaeTcs, 4TO 3arosIHAEMOCTb
rOCTUHULBI OomkHa cTpemntbes K 100%. OaHako ans rocteit Ctonu-
ubl Neperpya3ka OoTeNieil co3gaeT CYLLECTBEHHble HeyanobcTBa: Tak,
HeKOoTOopble rOCTUHMLBLI MOCKBbI ObIBalOT «3akadaHbl» Ha rof Bnepea,.
K ToMy Xe, No oueHkam CneumanucToB, LLEHblI HE CHMU3ATCS U 0 Tex
nop, Noka 3arpya3ka otesnen dyaeT octaBaTbCs B CPEAHEM Ha YPOBHE
70% OT 0bLero konmyecTsa MecT. YunTbiBasi, 4HTO BOMPOCH! LleHOBOM
MOJSINTUKU U BO3MOXHOCTU MOCENEHUS BOJHYIOT Kak npodeccmoHa-
JI0B, Tak 1 MPOCTbIX TYPUCTOB, B TOM YMCNe 3apyOeXHbIX, TO CIOXMB-
Lasacs cutyaums MOXeT B OyayLemMm MMeTb HeraTMBHbIE NOCNEACTBUS.

B Colliers International cuuTaloT, 4TO 3arpyska roCTUHML, Knacca
cTabununanpoBanach Ha ypoBHe 72,5%, n BblaenatoT psg GakTopos,
TOPMO3SALWMX POCT CMpoca B CermMeHTe 3*: HECOOTBETCTBME CTapbIX
FOCTUHWL, 3TOWN rpynnbl, MOCTPOEHHbLIX B COBETCKUIN NMepuon, CcoBpe-
MEHHbIM TPebOoBaHUSM PbIHKa BBMAOY UX MOPaNIbHOro U GuU3n4eckoro
M3HOCA; NacCMBHas NMOJNTMKA NPOOAX; HECOOTBETCTBME LIEHbl Kaye-
CTBY npepnyiaraembix yciyr. @akTtop CTOMMOCTM HOMepa 4acTo ABNS-
€eTCcsl pelwanwmMm gns noTeHunanbHbiXx NoTpebuTenein roCTUHNYHbLIX
yCNnyr cpenHel LEeHOBOM KaTeropum, cpean KoTopbix npeobnagatoT
roCTu CTONUUpI, MPUExXaBlIne C TypUCTU4YeCKMMn uensamm. Noatomy
BbICOKME LIEHbl Ha YCNYrn pas3MeLLLEeHmns, BbI3BaHHbIE HEXBATKON Kaye-
CTBEHHOr0 NpeayioXeHNs B AaHHOM CErMeHTe, OrpaHnyMBaloT pPa3Bu-
Tne Typmnama B Mockee. Tem He MeHee, BbIBOp y NOTpebuTens ectb
BCerga, NoaToMy, HECMOTPS Ha BO3pacTaloLwmii NoToK BU3Hec-Typuc-
TOB, 3arpy3ka OTefneil BEpPXHEro CermMeHTa MeasieHHO, HO BEPHO CHU-
xaetcq. CerogHs akTMBHO pa3BMBAETCS CErMeHT anapT-OTenen, Tak-
Xe BeCcbMa BOCTpebOBaHa caaya B KPATKOCPOYHYID apeHay XWUMbIX
KBapTUP.

B 2006 roay, ¢ y4eTom BBOAA B CTPOI HOBbIX FOCTUHUYHbLIX 0OBbEK-
TOB, YUCNEHHOCTb NEPCOHAaNa, 3aHATOro B roCTUHU4YHOM oTpacnn Moc-
KBbl, cocTaBnsna 6onee 30 Tbic. paboynx MecT (o gaHHbIM KomuteTta
MO BHELLUHE3KOHOMUYECKON aedaTenbHoCTu MpaButensctBa MOCKBSI).
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K 2010 roay, korga 6yneTt peann3oBaHa nporpamMmma passutmns rocTu-
HWYHOrO XO359MCTBA B CTOMMLE, YMCNO paboynx MecT B OTpac/ium co-
ctaBuT 250 TbiC. YenoBek. B kayecTBe Nnpobnem, BAUSIOLWNX HA MacCLU-
Tabbl KaApPOBOro noTeHuuana roctTuHul, ero ad@eKTMBHoOE UCMNOJb-
30BaHne, MOXHO Ha3BaTb ClenyloLme:

— KBanMPUUMPOBAHHOE pa3BUTME MEPCOoHana;

— NOAroToBKa W MpuBfiedeHne KBaNNPUUMPOBAHHbLIX crheumanmc-
TOB;

— cO34aHue onTMMasbHbIX YCNoBui ansa adpdekTMBHOM paboThbl Kaf-
poB.

Mpwn aTOoM cnegyeT OTMETUTb, YTO B OTensix 5* 3aHATo 22% pabo-
TalLWwmx; B rocTuHuuax 4* — 15% paboTatolux; B rocTuHMUax 3*, co-
ctansawowmx 43,2% HomepHoro ¢doHaoa — 20% paboTatowmx. Haum-
Bonbluee Yncno coTpyaHnkoB — 43% — paboTaloT B rOCTMHULAX YPOB-
HA 1-2*, KoTopble cocTaBnsloT 34,3% HomepHoro doHaa.

Ecnn ¢ Ton-meHepxepaMm Ha POCCUNCKOM FOCTUHUYHOM PbIHKE
BCe B NopsaKe, TO HeQOCTaToK M HegoCcTaTo4yHasa noaroToBka MeHen-
XXEPOB CpefHero 3BeHa OLLYLLATC NPakTUYeCkn BO BCEX FOCTUHU-
uax. Hexsatka nMHEMHOro nepcoHana CpefHero M HU3Wero 3BeHa
yXe ceiyac OLlylaeTcs B MOCKOBCKUX FOCTUHMLAX — HECMOTPA Ha
TO, YTO HECKONbLKO KpynHbIX oTtenen («MockBa», «MUHCK», «Poccus)
3aKPbUINCb HA PEKOHCTPYKLUMIO U UX NEePCOHan «nepeTek» B apyrne
koMmnaHuu. Kak nokaszan onpoc nepcoHana pas3nnyHbiX FOCTUHUL,
MockBbI, YA0OBNETBOPEHHOCTb PaboTO 3aBUCUT OT YPOBHS TpeboBsa-
TENbHOCTM CaMUX rOCTUHUL,. Mpn 3TOM, YEM HMXE YPOBEHbL, TEM 6O-
nee 3aBbllleHa CaMOOUEHKa.

OTtpenbHOl NpobnemMon ABNSeTCS WU BO3pacT nepcoHana rocTtu-
Huu. CpedHuii BO3pacT 3HaA4YUTENbHOW YacTu nepcoHana (32%), 3a-
HATOro B roCTUHWUYHOWM oTpacnu Mocksbl, coctasnaeTt 40-49 net. bo-
nee 50% paboTHMKOB HaxogaTcs B Bo3pacte 40-59 net. Takum 06-
pasom, B 6nmxariwune 5-7 net 30-50% HblHe TpyaocnocobHoro nep-
COHana AOCTUrHET MEHCUOHHOro Bo3pacTa. [103ToMy akTyanbHbIM
OCTaeTCcd BOMPOC OMOJIOXEHMSA oTpacnu. [aHHas TeHOeHUUSs yxe
HameTunacb — B CerMeHTe rocTuHul, 4-5*.

Mpobnema BLICTPOro yBenn4eH1Us NoaroToBAEHHOro nepcoHana s
rOCTUHWLL, O0/KHA peLlaTbCsl COBMECTHBIMU YCUINAMWN FTOCTUHUYHBIX
NPeanpuSaTMii, HblHELLHUX 1 ByayLmMx COOCTBEHHNKOB 1 MEHEeAXMEH-
Ta oTeNnen, y4ebHbIMN LEHTPAMM NOArOTOBKW M NEPEenoaroToBKN nep-
coHana. B Haubonee yga4yHOM MNOJSIOXEHUN HAXOOSATCS TOCTUMHULbI,
MCMONb3yloWne cTaHaapTbl MeXAyHapoaHbIX OpeHaos.

Celivac Takux otenei B Mockse 17 (12% Bcex NpeanpusTuin), OHK
3aHmmaloT 15,7% pblHka No pasmepy HomepHoro ¢doHaa (4644 Ho-
MepoB) U 12% no uncny mect (7702). NMNoarotoska nepcoHana B 9TuUx
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OTenax NPoMCXoauMT CUCTEMHO, C y4eTOM TpeboBaHU COOTBETCTBY-
IOLLMX YNPaBNaoWwmx komnaHmin. Otenun, He BXogsiLume B rOCTUHUYHbIE
ceTu, ropasno MeHblle MHPOPMUPOBaHbLI O Npobnemax NoaroToBkU
KagpoB, He MMEIOT onbiTa Nogdopa nepcoHana u, bbiBaeT, OTKPbIBAIOT-
csl, NpakTn4eckn 6e3 komnnekTaummn nogpasgeneHmin. o HeEKOTopbIM
OaHHbIM, C yNpaBnsioWMMN KOMAAHUAMUN He cBsA3aHbl Ao 70% moc-
KOBCKMX OTENen.

[ns Toro 4to6bl YOOBNETBOPUTL PACTYLLYIO NOTPEOHOCTL B Kagpax
0N TOCTUHUYHOWM OoTpacnn ropoga, HeobxoaMMOo akTUBHOE y4acTue B
3TOM npouecce cammx roctuHul,. Cnaboe B3anMMoOencTBue Mexay
FOCTUHWUYHBIMU NPeanpuaATUSMM U By3amMn NPUBOAUT K OTCYTCTBUIO
NPaKTUY4ECKMX HaBbIKOB Y BbIMYCKHMKOB, @ 3HAYNT — CHMXaeT obLiee
Ka4yeCcTBO KaZpoOBOro pesepsa otpacnu. MNpuumHa, BUOUMO, B TOM, YTO
B POCCUINCKOM BbICLLIEM 06pa30BaHMM OTCYTCTBOBAJ OMbIT MNOArOTOBKN
KaZpoB ons aTon chepsbl. CylLecTByOWAS B HACTOSILLEE BPEMS CTPYK-
Typa noaroToBKM CNeuuanucToB C BbiCLUMM 0Bpa3oBaHuem ans che-
pbl FOCTENPUMMCTBA N NUTAHUS COXMNIACb, BO MHOMOM, CMOHTAHHO.
O6y4yeHne oCcyLLecTBNSAETCS, B OCHOBHOM, MO YXe MMELUMCS cre-
LManbHOCTSAM B pamMKax pasfiMyHbIX Crieumannusauuii; rnaBHbiM obpa-
30M — MO cneuyanbHOCTAM «MeHeOXMEeHT opraHm3aumm», «<QKOHOMMU-
Ka 1 ynpasneHne Ha npeanpusaTums». BbiNyCKHUKM, 3aKOHYMBLLNE MPO-
GuUnbHBIN BY3, He 06N1afaloT OOCTaTOYHbIMU 6A30BLIMU 3HAHUSAMU,
NPakTUY4eCKM He 3HaAKOMbl C OpraHm3aumen n TexHonormen paboThbl
pasnunyHbIX CNyXx6 rocTuHUL, pPecTtopaHoB. Ha npeameTsbl cneumanm-
3auMn B yKa3aHHbIX rOCYAapCTBEHHbIX CTaHAapTax BbiCLLIEro 06pas3o-
BaHusa otBoamtcs oT 500 go 2000 yacos, 4TO cocTaBnsgeT He Bonee
25% oT BCcero y4ebHoro nnaaHa. K Tomy Xxe, coctaB 1 coaepxaHue
OVCUMMIIMH cneunanusauum TpebyloT nepecmMoTpa U yBA3KM C Mo-
TpebHoCTAMU pbiHKA Tpyda B cdepe rocTenpummcTea U NUTaHus, C
notpebHocTamu pabotogatenein. O6beguHeHMe Noa 0aHUM Hanpas-
JIeHWEeM MOArOTOBKM KagpoB Ons TypduUpM U rocTUHWUL, (cneupanu-
3aumnsa «Typuam M FrOCTUHUYHOE XO3SMCTBO») MPUBENO K TOMY, YTO
6O0NbLUMHCTBO OVUCLMMIVH cneuyanm3aumm B y4ebHbIX niaHax By30B
OTHOCHATCH K TypucTuyeckom coepe. Ycnyru, npeaoctaBfigemMsle roc-
TUHULLAMW MO Pa3MELLLEHWNIO TYPUCTOB, WU YCNYrX Npeanpuatmin obue-
CTBEHHOIr0 NUTaHUS pPacCMaTpuBalOTCA TONbKO Kak COCTaBHasa 4acTb
TypnpoaykTa, a 370, B CBOIO O4epenb, NPMBENO K NePeKocy B NOAro-
TOBKE KagpoB, B OCHOBHOM, ang Typdupm. U ewe 6onee BaxkHa opra-
HU3aUMa NPaKTUKW CTYAEHTOB NPOdUIbHbIX BY30B Ha 6a3e OeNcTBy-
IOLLMX FTOCTUHMYHbIX NpeanpuaTnii MockBbl C BO3MOXHOCTbLIO MX MOC-
neaylowero TpyaooycTponcTaa.

Bonpocbl NoAroToBKM KaapoB, NOBLILLEHNS UX KBanudmkauum, po-
Taumm n 06HOBNEHMS 4aCTo ynyckatoTcsa 13 Buay. [oarotoBkon KBa-
NMPUUMPOBAHHBIX CNEeLManncToB HaQ0 3aHMMaTbCs MOCTOAHHO. Kak
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NoKasbIBalOT CTATUCTUYECKME OaHHbIe, B OTPACAU AaXe B CEroaHsLL-
HMX YCNOBUSAX OLLyLLLAETCS HexBaTka KBanndUUUMPOBaHHbLIX KagpoB,
HECMOTPS Ha TO, 4YTO TOJIbko B MockBe 6onee 50 yuebHbIx 3aBeeHnin
rOTOBSAT CNELManMCTOB Pa3HOro ypoBHS Anga chepbl rocTenpummMmcTea
1 nuTaHmns. MoOXHO OTMETUTb PSag, MPUYNH TaKOMY MOJSIOXEHUIO, Cpeaun
KOTOPbIX: OTCYTCTBME OMbiTa NOAFOTOBKM KaapoB Afis 3Ton chepbl B
OTEeYeCTBEHHbIX y4eOHbIX 3aBeAeHUsX, OTCYTCTBME Kak OTEYEeCTBEH-
HbIX, TaKk U 3apyOeXHbIX CTaXMPOBOK CTYAEHTOB W NpenogasaTenei
NPodUnbHbIX By30B, crabble y4ebHble nnaHbl U HeQOCTAaTOK y4ebHOo-
MeToONYeCcKOn nutepaTypbl 1 T.M0.

CoBpeMeHHas TexHmnyeckasa 6asa, Nno3BonsoLwas NPoOBOAUTL Npak-
TUYEeCKME 3aHATUS, UMEETCSH NLLb B HEKOTOPbIX MOCKOBCKMX Yy4EBHbIX
3aBefeHMsX, NO3TOMY O4YEHb BaXXHa OpraHm3aums NPakTuky CTyOeH-
TOB NMPOdUbHbLIX By30B Ha 6ase OeNCTBYIOLLMX FOCTUHUYHLIX Npea-
npuatnin MockBbl C BOSMOXHOCTbLIO MX MOCNEenyloLero TpyaoycTpon-
cTBa. B cooTBeTcTBUM C 3TMM U COMMAaCHO NOAMUCAHHOMY M3POM
MocCKBbI pacnopsixxeHuto, ANs NoBblWeHWs kBanndukaumm paboTHU-
KOB FOCTMHUL, U TypUCTCKMX opraHmndaumii B 2004 r. 66110 co34aH0
FocypapctBeHHOe yHuTapHoe npegnpuatmne (IMYM) «YyebHOo-TpeHWH-
roeasi rocTMHULA». ATO Nepsas y4yebHas roctuHuua nogobHom dop-
Mbl cobCcTBEHHOCTU. Yupeautenem YT aenaetca JenapTaMeHT nmy-
wecTBa CToNMUbl. Y4ebBHO-TPEHMHIOBasi rOCTMHULA PacrosfioXeHa B
CeBepo-BocToyHoM agmuHMcTpaTtnBHOM OKpyre r. MockBbl Ha Tep-
pUTOPUN FOCTUHULBI «TypucT». FOCTUHMLA MMEET KaTteropuio OBe
3Be34bl U HacunTbiBaeT 94 HoMmepa Ha 164 mecTa: 1-MecTHble OgHO-
KOMHaTHble (24 HOMepa), 2-MeCTHble OQHOKOMHaTHbIe (44 HOomepa),
nonyntokcbl (26 HomepoB). Ha 6a3e maHHOW FOCTUHWMLBI NMPOXOOAT
NPaKkTUKy CTYAEHTbl Pas3finyHbIX y4ebOHbIX 3aBeaeHuin. Kpome cTyaeH-
TOB, B FOCTUHULLE NPOBOAATCS MHOMOYUCNEHHbIE CEMUHAPLI, & HaNn-
yne KOHdepeHL-3ana gaeT BOSMOXHOCTb MPOBOAUTL Pa3fNyHbIE Ae-
nosble BCTpeyUn. [ns noBbILLEHUS CaMOCTOATENBHOCTU PUHAHCOBbLIX
peweHnin dopma COBCTBEHHOCTM FOCTUHULBI MONyyYuna craTyc ak-
LMOHEpPHOro obulecTBa (paHee — yHUTapHOE NpeanpusaTue).

NHdOpMaLMOHHO-KOOPANHALMOHHAA OEATENbHOCTb B KagpOBOM
cdepe npepnonaraet pa3paboTKy OTPaC/eBOro npeasyioxXeHns no
aTTecTaumm paboTHMKOB FOCTUHMYHOIO XO3AICTBA, PErynspHbii 06-
MeH nHdopMauven NnyTem NpoBEAEHNS KPYI/bIX CTONOB, CEMUHAPOB,
BCTPEY C y4acTneM npenogaBaTenbCKoro coctaBa NpodubHbIX y4eb-
HbIX 3aBEEHNI 1 BbICLLErr0 YNPaBNEHYECKOro 3BeHa MOCKOBCKMX OTe-
nen, BbINyCK crneumanma3mpoBaHHbIX NOCOOMI AN pykoBoACTBa MOC-
KOBCKUX oTenen. Ntorom B3anmMogencTeBus npenctaButenen roctu-
HWYHOro 6usHeca M NPodPUNbHbLIX y4ebHbIX 3aBeaeHnini MockBbl MO-
XeT OblTb CO34aHME CaMOPEryMpYLoLLLErocs 06beaMHEHNS yHaCTHU-
KOB npouecca obecnevyeHnss rocTUHUL, cneumanmcTamm 1 rnepcoHa-
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nom. 3to 6yaeT cnocobcTBOBaTH COOMIOAEHUIO CTAaHAAPTOB KavyecTBa
B 0611aCTV NOArOTOBKN KaapoB A1 FOCTUHUYHOIO XO39MCTBa, co3aa-
HWIO KaAPOBOro pe3epBa, OCYLLECTBNEHMIO 06LLEel KoopaMHaLUMmM npo-
Lecca pasBmTua KagpoBOro noteHuuana rocTUMHUYHOM otpacnu. Ka-
YeCTBO FOCTMHUYHbLIX YCNYr BCe-Taku B GOMbLUEN CTeneHn 3aBUCUT
OT 4Yenose4yeckoro dakrtopa, 4emMm OT TeXHONOrmn. MpuyrHbl MHOIMX
Heyday FOCTMHWUYHBIX NPeanpusaTUii KPOKTCS HEe B TEXHOMOrMmM oo-
CNyXunBaHUSl, a B HEBEPHO MPOBOAMMON MONUTMKE B 0BNacTn kadve-
CTBa yCNnyr v ynpaB/ieHUs1 MepPCOoHaIoM.

B HacTosllee BpeMsi oTMevaeTcsl HeOoCTaTokK KBanuduUMpOBaH-
HbIX CNEeunanncToB 1 yrnpasneHLEB CPedHEro 3BeHa: Te, KTo npuwlen
B 3TOT OM3HEC CO LLKOJIbHOW, CTYAEeHYeCKOW CKaMbM, TONbKO Ha4YnHa-
0T BbIXOOWTb Ha MNO3MUMN CPEOHEro MeHeaXmeHTa. TpaguunoHHO
BbICOKMM CMPOCOM MOJIb3YIOTCS FOPHUYHbIE, OdULMaHTbI, BapMeHbl K
cTioapabl. Hanbonee BocTpeboBaHHbIE MO3ULMKW, NO AaHHbiM THI
Selection, — COTPYAHNKN XO3SNCTBEHHOI CNyXObl, ObULMaHTLI 1 4p.
obcnyxXmBaloLLNi NepcoHasn, COTPYAHMKN B CNyx6by npruema n pasme-
weHusa, byxrantepbl B GMHAHCOBLINM oTAen (Heobxoammoe Tpebosa-
HVe — 3HaHWEe aHINMNCKOro A3blka, 3HaHWe 3anagHoW OTYETHOCTU SB-
N9eTcsa NPenMyLLECTBOM), MeEHeOXepPbl MO BPOHMPOBAHUIO.

OTenun BbICLUMX KaTeropumn, kak MexayHapoAHble CeTeBble, Tak W
poccuiickue, npodbnemMm ¢ 06CnyXmMBaloLWMM NePCOHANOM He UCHbITbI-
BalOT. OTM KOMNaHUN UMEIOT BO3MOXHOCTb 00y4aTb NOAEN C yauLbl,
0N 3TOro CyLWeCTBYIOT NpakTnyeckme Kypchl, paspaboTaHHble 6a30-
BbIMW OTensaMu. MNMOo3aTOMy HUKaKMX XECTKUX TpeboBaHWIA K MpeTeH-
OEeHTaM Ha Mo3uuMKn HavyanbHOro YPOBHS, Kak NMpaBuio, He NpeabsiB-
NAI0T — A0CTaTO4HO MMETb MPUSATHYIO BHELLIHOCTb. M pekpyTepsbl, n
OTeNbepbl CXOOATCS BO MHEHUW, YTO OCHOBHasi NpobnemMa kaHgouaa-
TOB — MMEHHO OTCYTCTBME TPeByemMoro onbiTa U 3HAHUS MHOCTPaH-
HbIX S13bIKOB.

KomnaHnusa HVS paccmoTtpena TeHaeHumn B ob6nactm popMupoBa-
HUA paboyero wrtata. OgHa M3 TeHAEHUMA COCTOUT B CleayloleM:
paclwmnpseTcs KOMMYECTBO POCCUSH, HabMpaloLwWmMxXcs onbiTa NoA Ha-
4aIbCTBOM MHOCTPAHLEB, a YNCNO NOCAEAHNX HA KIIOYEBLIX MO3ULMSX
B OTensx MenneHHo, HO BEPHO, CHUXaeTcs. BTopas ocobeHHOCTb co-
CTOMT B TOM, 4YTO paboTaloT 4eNCTBUTENIBHO BEIMKONENHbLIE POCCUINC-
Kne COTPYAHMKU, HO 3a4acTyl0 OHU MPOCTO He XenalT OpaTb Ha cebs
[ONONIHUTENbHbIE 06A3aHHOCTU, MOCTOSAHHO ObITb ANCUVMIMHNPOBAH-
HbIMM N OTBETCTBEHHLIMW Mepef CBOMM oTaenom. B To Bpems kak
MHOCTPaHHbIE COTPYOHUKM NP HEOOXOAMMOCTU rOTOBbLI paboTaTb XOTb
7 OHeln B HeOeno, a Takke no npasgHukam 1 gaxe Houbtko. A 3TO Kak
pas To, 4YTO HacTO HYXHO B OTensaX knacca «jokc» B Poccun. OueBua-
HO, Oeno B NPaBWU/IbHOM OTHOLLEHUM K paboTe 1 roTOBHOCTU BpaTtb Ha
cebs oTBeTCTBEHHOCTb. ECTb M Agpyras npobnema: poccuinckue me-
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HeaXepbl B NPUHUMME BECbMA «HE TMOKMe» C TOYKN 3PeHns Mmurpa-
LMOHHOM MOABMXKXHOCTU, YTO U3PSAOHO OCJSIOXHSAET XM3Hb YrNpasBnsio-
WKYM KOMMAHUSM B Pas3BUTUM MECTHOIM cucTeMbl ynpasneHus. MNpo-
deccuroHanbl 0TenbHOro 6musHeca B Poccmmn npocto He obyyeHbl ne-
peespnamMm B Apyrve ropoja kak cpencTtBy MPOABUMXEHUS MO Kapbep-
HOW necTHuue. TakkKe CTOUT OTMETUTb, YTO BCE 6onblue 1 Gonblue
ynpaBnsiowmx KOMMNaHUn OPUEHTUPYIOTCA Ha MECTHble KagpoBble
pecypcbl B npouecce ¢opmMmupoBaHma paboyero wrata. HecmoTtps
Ha BCe Bbllle O3Ha4YeHHble NPo6aemMbl, MHOIMME KJMEHTbI KOMMAHUK
HVS cerogHsa npennoynTaloT KOPEHHbLIX POCCUSH Ha Niobble ynpaens-
joWwpMe No3munmn B CBOUX OTeNaX Ha Tepputopun P®D. EONMHCTBEHHbIM
WCKJIIoYEeHMEM SIBNSIETCHA cny4ail, koraa Heobxoaumoro Habopa 3Ha-
HUA N HaBbIKOB MPOCTO HET HA MECTHOM KagpOBOM pPbIHKE.

MpuunHamMn kagpoBbIX NMPO6GEM, KOTOpble BCTAlOT Nepef oTpac-
Nbl0, SABNSIOTCS:

— OOCTaTOYHO HU3KUI YPOBEHb 3apnfaTt nepcoHana roCTUHULL

— HEegoCTaTOYHO KavyecTBeHHasd MOAroToBKa CreumanucTtoB MNpo-
dUNbHbIMW Yy4EBHBIMM 3aBEAEHUSAMU (HEKAYECTBEHHbIE MPOrpamMmbl
0by4yeHus, yuebHO-MeTogn4eckme MmaTepmarbl, OTCYTCTBME KaYECTBEH-
HOW NPaKTUKW, HEAOCTaTOYHbIN YPOBEHb NPEnoaaBaTeibCKOro cocTa-
Ba);

— UFHOPWPOBAHME OTPAC/IEBbLIX BY30B CTOMMLbI TOM-MEHEOXEepaMun
rOCTUHWL,, OTCYTCTBUE CBSI3El C By3amu;

— BNagenblbl CTPOSALLUXCS OTENen npakTM4eCckn UrHoOpMpYyT Npo-
61emMy KaapoB, HE MMEOT YeTKO OTPaboTaHHbIX Ka4eCTBEHHbIX Kpu-
TepueB No oTH6opy nepcoHana, naoxo cebe NpPencTaBnsioT N KoNnYe-
CTBO TpebyeMbIx CrneunanncTos;

— Ha HegoCTaTOYHO KAa4YeCTBEHHOM YPOBHE peLLalTCs BOMPOCHI
[OMNOSIHUTENBLHOIrO0 00YYEeHUS BHOBb MPUHATLIX COTPYOHUKOB, a Takxke
NOBbILLEHNA KBanudukauum yxe padoTalollero nepcoHana oTenen.

JOoCTaTo4HO HM3KMI yPOBEHb OMNaTthl TpyAa CRyXallmx MOCKOBC-
KMX OTenen, kak cumtatoT aHanutukmn Tri Hospitality Consulting, sBng-
€TCS OCHOBHbIM (PaKTOPOM TOro, 4TO Mo NpubbiM ¢ HoMepa 3a 2006
rog, MockBa 3aHsana nepBoe MecTO B PENTUHIE SKOHOMNYECKON 3d-
dekTmBHOCTU oTenen B 10 cambix NONynspHbIX cpean TYypucToB ropo-
nax Eeponbl. NMokasatenb onnatebl Tpyaa coctasngeT nopsiaka 20%
obopoTta. OTcyTCTBME HEOOXOOAMMOCTU MNaTUTb CRyXallnum oTenemn
Tak, Kak NnaTaT, Hanpumep, B Napuvxe, genaeT rOCTUHUYHbLIN BU3HEC B
Mockse BbirogHee, 4em ctonuuax EBponel. B MNMapuxe otymncneHus Ha
onnarty Tpyga cnyxaiwmx coctaBnaT MuHumym 40,5% oboporTa.

B cTONMYHOM roCTUHMYHOM NpakTUKe yXe Oblnn cryydaun, Korga ote-
NN OTKPbIBANMNCb C HEKOMMIEKTOM COTPYAHMKOB M, COOTBETCTBEHHO,
He mornu obecneynTb KayecTBeHHOe obcnyxmneaHue knneHTtos. Mo-
3TOMY WHBECTOPbI FOCTUHUYHbIX MPOEKTOB 3apaHee A0JIKHbl BblOe-
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NATb Pecypcbl HA NOArOTOBKY KaApOB, HanaXmBaTb NPsiMble CBA3W C
y4yebHbIMM LeHTpamu. CneunanucTbl OTPacneBbIX By30B padpaboTa-
N1 NporpamMmbl AUCTaHLMOHHOIO 00y4YeHMs M NepenoaroToBKU roc-
TUHMYHOIO NepcoHana.

B HacToawmn nepuod Ha NPUMHUUNMANBLHO HOBLIM KA4ECTBEHHbLIN
YPOBEHb BbLIXOANT TEXHMYECKAsk OCHALLEHHOCTb CTPYKTYP FOCTUHWUY-
HOW OTpacnu, WNUPoOKOe NMPUMEHEHUE NOMY4aT HOBbIE CUCTEMBI UH-
dopmaTnsaumn n CBA3M, akTMBHO UCMONb3YIOTCS COBPEMEHHbIE Y-
paBfeHYeCKMEe TEXHONOIMM, PE3KO BO3PaCTaAET YPOBEHb KOHKYPEHT-
HOM 60pbOLI 3a KNMeHTa. B aTON CBA3M HEN30eXHO 3Ha4YnTesrbHOoe
noBbIleHne TPeboBaTeNbHOCTM K NPOdEeCcCUoHaNbHOM NOArOTOBKE
COTPYOHMKOB NPeanpusaTuii roCTUHUYHON nHAaycTpuu. K Tomy xe, y4um-
TbiBag NEPEYUCNEHHbIE HeOOCTaTKM MOArOTOBKM U MOBLILLEHUS KBa-
nupukaumn KagpoBOro cocTaBa MOCKOBCKUX FOCTUHML,, Oblnl OTKPbIT
LleHTp KagpoBOro pasBuUTUS MHOYCTPUK FrOCTENPUMMCTBA, NPU3BaAH-
HbIli 06ecne4ynTb B3aUMOaEenCcTBMe, B3aUMHbIN NMOUCK U MHPOPMUPO-
BaHMe BCEX Y4aCTHUKOB KaapoBoro odecneveHus otpacnu. NHpop-
MaLMOHHO-KOOPAMHALUMOHHANA AeaTeNbHOCTb B KaApoBOW cdepe npen-
nonaraet pa3paboTky OTpacneBoro NPensioxkeHus no arrecrtaymm
pabOTHMKOB FOCTUHWUYHOIO XO3SMCTBA, PErynsipHbiii 06MeH MHbOop-
Mauuen nyteMm NpoBeOeHUs KPyribiX CTOMIOB, CEMUHAPOB, BCTPEY C
yyacTMeM npenonaBaTefibCkoro coctaBa NPOGUbHLIX y4eOHbIX 3a-
BEOEHUA M BbICLUEro ynpaBlEeHYEeCKOro 3Be€Ha MOCKOBCKUX OTENeMn,
BbIMYCK Cneumnann3npoBaHHbIX NOCOOMIA oNs pyKoBOACTBA MOCKOBC-
KNx otenen.

nasa Il

MnanupoBaHne PeKOHCTPYKLUMM W CTPOUTENbCTBA
rOCTUHUYHBbIX KOMIIEeKcoB r. MockBbi

Mocne ytBepxaeHna B 2004 roaoy «eHepanbHOW CxemMbl pasme-
weHma roctmHmy, B Mockee oo 2010 roga» CTONMYHbIE BNACTU NNaHU-
poBann yBenn4YnTb HOMEPHOW (GOHA, CTONMLbLI K STOMY BPEMEHU OO0
200 TbIC. FOCTUHMYHbIX MecT. OgHako naHbl MO exerogHoMy Npupo-
cTy 20 ThbIC. HOMEPOB 0KA3aNCb CANLLIKOM ONTUMUCTUYHbIMUK, 1 B 2006
rogy MOCKOBCKOE MpPaBUTENbCTBO MPUHANO rnoctaHoBneHne «O Heo-
TNOXHbIX Mepax N0 CTUMYJIMPOBAHNIO Pa3BUTUA TOCTUHNYHOIO X035 M-
ctBa ropoga MockBbl», NPM3BaHHOE 3anHTepPecoBaTb AEBENONEePOB
MHBECTOPOB. [lpennoxeHHble Mepbl NpegnonaralT KOMMOEHcauuto
4acTu MPOLEHTHOWM CTaBKN MO KpeamTam CTPOUTENSM OTeNnen U CHU-
XXEeHMe CTaBOK Hanoroob/oXeHUs 3a NpaBo apeHdbl 3eM/n, a Takxe
ocBOOOXAeHNEe psaa MHBECTOPOB OT BbiMnaTkl A0NM ropoga. dToT
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OOKyMeHT naet 50-npoLeHTHY0 NbroTy Ha BbiKyn npaBa goArocpoy-
HOW apeHabl 3eMesibHOro ydactka. ApeHaHas nnata 3a 3emo Ha
nepuon cTpouTenbCTBa 1 TpU roga rnocne ee BBOAA B aKCMyaTaumio
cocTtaBuT 1 MPOUEHT rogoBoON CTaBkW. Takxke ropon oTkasancd oT
CBOEN 00N B MHBECTULMOHHOM KOHTPAKTE, a BCE UHXEHEPHbIE KOM-
MYHUKaumm gna mansix roctmimy, (4o 100 HomepoB) B npeaenax Tpe-
Tbero TpaHcnopTHoro konbua (TTK) n anga Bcex roctuHmy, 3a TTK 6y-
OyT CTponTbCH 3a cHeT BtogkeTa. Kpome 3TOro, NpaBUTENLCTBO FOTO-
BO OMJlaTuUTb YaCTb NPOLLEHTHOW CTaBkM MO KpeamTy, B3ATOro Ha CTPo-
UTENbCTBO rOCTUHUL, TakxXe C Lenblo NpuBNeYeHns NHBECTOPOB, Npa-
BUTENBbCTBO NPEAJSIOXKMN0 CTPOUTb Ha NMpesocTaBnsgeMblX 3€EMENbHbIX
y4yacTkax roCTMHULBI B COCTaBE MHOMOQMYHKLMOHATbHBIX KOMMIEKCOB
N OPUCHO-TOCTMHUYHBIX LLEHTPOB, 4YTO MO3BOJIUT CHU3UTb PUCKUN U
COKpaTUTb CPOKMN OKyrnaemocTn npoekToB. OgHako, Kak onacarTcs B
Jones Lang LaSalle, 3T Mmepbl Bpsig, M cCNOCOOHbI PELLNTL MPO6IEMBbI
rOCTUHUYHOIO pa3BuTus. [na aesenonepos Hanbonee npmBiekaTesb-
HbIM CErogHsl ABNseTcs BepxHuin (4-5*) cermMeHT oTenen, o 4em CBU-
DeTenbCcTBYeT NpeobnagaHve roCTUHMUL, 3TOW KaTeropum B HOBOM
npeanoxeHun. MHBeCTopbl HE TOPONATCS BKIaAbIBaTh AEHLIN B CTPO-
WUTENbLCTBO OTeNel cpenHero M 9KOHOMMYEecKoro knacca us-sa 6o-
Jlee HM3KOM JOX0AHOCTM nocnegHux. YTobbl onpaBaaTb PUCKK, CBS-
3aHHbIE CO CTPOUTENBCTBOM OTESIS, MOCKOBCKME AEBENONEPSI, MO OLEH-
kam akcnepTtoB Jones Lang LaSalle, paccunTtbiBatoT nonyyintsb go 30-
35% [O0XOOHOCTU OT FOCTUHUYHBIX NPOEKTOB, YTO BO3MOXHO TONbKO
ONs1 MTPOEKTOB FOCTMHUL, BEPXHEro cermeHTa. OgHako ropof oulyLia-
€T OCTPYIO HYXXOY MMEHHO B KaTeropmmn 3*, noaTomMy Mepsbl, Npeanpu-
HYMaeMble MOCKOBCKUM MPaBUTENbCTBOM, HarnpasfieHbl Ha pasBuTue
aTOro cermeHrta. YTo kacaeTcs CTOMMOCTWU CTPOUTENbLCTBA, Hanpu-
Mep, FOCTMHULbI KaTeropmn 3*, To, MO OLLEeHKaM CneumanmcToB koMna-
HUN «Cutn-OTenb», oHa cocTasnaeT okono $3 Twic./kB. M. Camas
BeCOMas CTaTbsl KanuTallbHbIX 3aTtpar — CTPOUTENbHO-MOHTaXHbIE
pa6oTsl (0o ctagum shell&core) — $1200-1400/kB. M, BTOpad no 3aT-
pPaTHOCTU YacTb — 3TO OTAESIKa MHTEPbEPOB, OCHALLEHNE HOMEPOB U
nokyrnka obopynosaHusa — okoso $1 Teic./kB. M. Bo MHOrom atu umd-
pbl 32aBUCAT OT 3HAHMIN K ONblTa AeBesionepa, ero CNoCoOHOCTN ONTU-
MU3MpOBaTb N3OEPXKN. ECnn KomnaHua peann3yeT CBOW MepBbIn
FOCTUHWYHBIV MPOEKT, TO CTOUMMOCTb NPUBEAEHHOIO KBAAPATHOIO MET-
pa 6ygeT Bbiwe. B 2006 rogy 6bi10 nognMcaHo pacrnopsikeHne o
CTPOUTENBLCTBE TPEX3BE3O04YHbIX FOCTUHUL, C UCMNOJIb30BaHNeM cbop-
HbIX XeNne3006eTOHHbIX KOHCTPYKUNMA. PazpaboTka TMNOBOro npoekra
TakoW rocTUHULbI (Kateropumn «3 3Be3Mbl») 3a CHET CPeacTB broaxe-
Ta ropoga 6b110 BeinosHeHO B 2006 roay. Mo TMnoBoMy NpOEKTY ro-
CTUHMUBI ByayT nocTpoeHbl Ha 10 yyacTkax, nogobpaHHbIx Mockomap-
xuTekTypon. CtpoutenbcTtBo ocyllectenaetca B 2007-2009 rr. Kpo-
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Me Toro, Bnactm MoOCKBbI NMaHUPYIOT NMOCTPOUTb BAOMb TPAHCMOPT-
Hon marucTtpanu «Mockea-CaHkT-INeTepbypr» (3eneHorpan) 5 roc-
TUHUL,, eMKOCTbiO 750 HOMepoB. Elle oanH rnobanbHbIi NPOEKT MOC-
KOBCKOro CTPOUTENbCTBA — CETb MOTENen Ans aBTOTYPUCTOB, KOTO-
pble npegnonaralT BO3BECTM Ha BHyTpeHHelr ctopoHe MKAL. [ns
Mx BO3BeAeHUs ByayT UCMNOJIb30BaHbl CTPOUTESIbHbIE 3/IEMEHTLI Oe-
MOHTUPYEMOI FOCTUHULbI «Poccus».

O6 ocTpon HexBaTke FOCTUHUYHbIX MecT B MOCKBe rOBOpPSAT yXe
[aBHO, U CTOJIMYHbIE BNACTWU MbITAIOTCS akTUBHO y4aCcTBOBaTb B pe-
LueHnn gaHHon npodnemsl. B 2006 roay 66110 06bsBNEHO, 4TO K 2008
rogy 6ynet BOCCTAHOBIEH FOCTUHMYHbIA POHA, KOTOPLIM Obln A0 Ha-
yana PeKoHCTPYKLUUM Takux rocTuHuL, kak «Poccus» n «Mockea» n
cooTBeTcTBeHHO ¢ 2008 roga HayHeETCs yBeNMYeHue COBOKYMHOro
HomepHoro ¢poHaa. OgHako, B 2008 r. 3TOro He NPOW30LWLNOo, a YTOobhI
MOJIHOCTbIO 0BGecneyYnTb NOTPebHOCTU Typuama Heobxoammo k 2010
roay yBenu4nTb KONMMYECTBO rocTUHUL, Bosee Yyem B 2 pa3sa.

HecmoTps Ha TO, 4TO NNaH NpaBMTENIbCTBA HE peannuayeTcs oxXunaa-
€MbIMW TEMMAaMU, C KaXabIM rof0M Ha FOCTUHUYHbINA PbIHOK BbIXOAUT
Bce 60Jblle POCCUNCKUX M MHOCTPAHHbIX KoMnaHuin. OgHUM 13 oc-
HOBHbIX (paKTOPOB MOBLILLIEHUS MHTEPEca NHBECTOPOB K FOCTUHNYHO-
MY PbIHKY SIBSIETCS TO, YTO PbIHOK OUCHOWM 1 TOPrOoBOI HEABUXNMO-
CTM BN30K K HachbllweHnto. Takum 06pa3omM, MOXHO OXuaaTb, YTO B
onuxariiine rogpl PbIHOK 6yNeT akTUBHO pPa3BUBATLCS, U CTONMNYHbIN
rOCTUHWYHBIN poHA, OyaeT pacTn 6onee BbICOKMMU TEMMaMU, HEXENN
B HacTosiluee BpemMsa. Ha naHHbIli MOMEHT aHOHcuMpoBaHO 6onee 80
MPOEKTOB FOCTUHML, Pa3NINYHbIX KaTeropuin, npeacrtasnsioLwme cobomn
Kak 0ObekTbl HOBOIrO CTPOUTENBLCTBA, Tak U PEKOHCTPYKLMIO CTapbIX
COBETCKUX FOCTUHUL,

B pamkax 'eHepanbHOM CXxeMbl pasMeLLeHNA TOCTUHUL, CTONIMYHOE
NpaBUTENBCTBO peanmadyeT NporpamMmmy nodTanHoOm PEKOHCTPYKLUNU n
MOAEPHN3ALMN MHOFOKOPMYCHBIX FOCTUHUL,, MOCTPOEHHbIX B 50-X ro-
nax.

B paioHe my3es-sanoBegHuka «LlapuublHO» PEKOHCTPYUPYIOTCA
roctuHuupbl «OpexoBo» n «LlapuubiHo». K 2011 roaoy 6yneT 3aBeplLue-
Ha PEKOHCTPYKUUS FrOCTUHULBI «LleHTpanbHas».

MnaHmpyeTtcsa cHoc rocTuHMupl «CeBepHas» (yn. Cywesckuii Ban,
O. 50) n cTponTenbCTBO Ha €e MECTe HOBOIO FOCTUHNYHO-O0PUCHOIO
KOMMJEeKca.

B 3anagpHom agMuHMCTpaTMBHOM Okpyre MOCKBbI 3aBepLuaeTcs
PEKOHCTPYKUMS roCTUHUL, «YKpanHa» Ha 700 mecT n «Kmesckaga» Ha
600 mecT.

B GonblWMHCTBE Cny4YaeB NPOEeKTbl PEKOHCTPYKUUM TOCTUHULbI
npegnonaraioT N3MEHEHNE HOMEPHOro ¢doHga u kateropun. Hanpu-
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Mep, NnaHMpyeTcs, 4To otenn «3onoton Konoc» n «OcTaHKMHO» Mo-
BbICAT CBOI KaTeropuio 0o 3-x 3Beafa.

Mo paHHbIM 3KCNEPTOB C y4EeTOM BbIBOOUMBLIX C PblHKA OTenemn
MOXHO OCTOPOXHO OLEHMBaTb, YTO CTONMUE HE XBaTtaeT HE MeHee
23-25 roctuHuy, no 300 HoMepoB. BTN OTENU AOMKHbI NO3ULMOHNPO-
BaTbCA B cpedHeM cermenTte, ¢ ueHon go $150 rack— rate (ckmaku
ona rpynn o $80-100) — Tonbko 4TOOLI 3aNONAHUTL AebULUT. YUnTbl-
Bas POCT notoka u GopMUpPyeEMbIA HOBbIM MPEaSIOXEHNEM CMpPOC,
MOXHO noctpouTb ewe 10-12 roctuHny (go 2015 roga). MNMpu npa-
BW/IbHOM pacnpegeneHnm ypoBHS LEeHbl U Ka4ecTBa, COXPaHeHMN No-
JINTUYECKON CTabUNbHOCTU M CYLLECTBYIOLWNX 3KOHOMMUYECKMX TEH-
OEHUMN 3TO HE O0/KHO Bbi3BaTb MOTPSICEHNN HA PbIHKE FOCTUHUYHBIX
ycnyr. 3anyckaemble 1 MaaHMpyeMble NPoekTbl kacatoTcs 6onee 200
FOCTUHNYHBLIX OOBHLEKTOB HOBOW MOCTPOMKN M PEKOHCTPYMPOBAHHbIX,
KOTOpble paccymnTaHbl Ha NpndaBky 98 Thic. MecT. B ganbHenwem, 0o
2020 r., nnaHnpyeTtcs, 4to B MockBe 6yneT PpyHkumMoHnpoBaTth 4o 730
rOCTUHUL, 06LEN BMECTUMOCTbLIO A0 517 Thic. MecT. 3To obecneunT
OOCTUXEHME HOpMaTMBa ANs KPYMHbIX MEranosmcoB C pasBUTbIM Ty-
pn3aMomM — 1 MecTo B rocTmHmLe Ha 50 yenoBek HaceneHud. YuntbiBas
3TW NokasaTtenun, MOXHO caenatb BbiBo4, 4TO kK 2020 rogy KONnM4ecTBo
rocTmHul, B MockBe yBennuntcs NnpumepHo B 4 pasa, a obuias BMec-
TUMOCTb FOCTMHWUYHOIO KOMMekca — B 7 pas.

Takn obpasom, cornacHo eHnnaHy passutmnsg Mockebl o 2010 . B
ropoge nnaHmpyetcsa noctpouTtb 240 roctmHuy, Ha 200 000 mecT. 3TO
nozsonut ropoay B 2010 rogy npuHATL 12 MaH. TypucToB. prnopu-
TETHbIM Ha3BaHbl CTPOUTENBLCTBO N PEKOHCTPYKUUS HEOOPOrnx ote-
nen, HoMepHOM GOHA, KOTOPLIX AO/MKEH COCTaBUTb NOYTK 67% OT 00-
Lero Konm4ecTBa MEeCT B roCTMHUUAX ctonuubl. B ueHtpe MockBbl
nnaHmpyeTcs noctpoutb okono 100 rocTuHul, BMECTUMOCTBIO YyTb
mMeHble 30000 mecT. MNpn 3TOM rocTMHUUBI knacca 5 3sesn 6yayT
cocTaBnatb okono 30%, a ocTanbHble oTenu OyayT paccyuTaHbl Ha
3KOHOM M Bu3Hec-knacc.

YuntbiBag eduunT y4acTKoB, MPUrOOHbIX A9 Pas3BUTUSA FOCTUHNY -
HbIX MPOEKTOB B LLIEHTPE CTONLLbI, MOXHO NPOrHO3MPOBAaTh BbIXO, OTE-
nen Knacca «JoKe» 3a npenesnbl y3Kon 30Hbl BOKpYr Kpemna v Teep-
ckoi ynuubl. Kak nokasbiBaeT onbiT Swissotel (2005 r.), xopowune
LIAHChl Ha YCNexX MOryT MUMETb FOCTUHMYHbIE MPOEKTbI BLICOKOIO YPOBHS,
pasBuBalOWMECH B COCTABE KPYMHbIX OEM0BbIX KOMMIEKCOB Kfacca
«A», NP YCNoBUU, B YaCTHOCTU, NPUBMIEYEHUS K UX YNPaB/EHUIO N3BE-
CTHOW MeXAyHapOoaHOW rocTUHUYHOW Mapku. Jliokc-otenb Ha Capno-
BOM KoOJbLie, nepBbiii 06bekT rpynnbl Raffles, Boiweawwnin nog 6peH-
nom «Swissotel — KpacHble XofMbl» OTNMYaeTcsl He TOJIbKO HeoObly-
HbIM ON3aAHOM N 3K30TUYECKMM — CUHIanypckmnm — BragenbuemM OpeH-
0a, HO 1 BblGpaHHbLIM y4acTkoM. [1o BbIxoga Ha pblIHOK Swissotel npo-
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€KTbl FOCTMHUL, KNnacca «oKC» TAroTenn K ueHTpy MOCKBbI 1, Kak
npaBwo, He BbIXoounu 3a npegensl bynbBapHoro konbua. OTHOCKU-
TenbHasa yganeHHocTb Swissotel OT UueHTpa KOMMNeHCUpyeTcs XOpo-
Wwen TPaHCNOPTHOW OOCTYMHOCTbIO, yAA4YHbIM AN3ariHOM, BbICOKUM
YPOBHEM OCHaLLEHNS HOMEPOB, UX MJOLWaAbio, KAYEeCTBOM 1 Pa3HO06-
pasuem ycnyr, a Takxke cocefCTBOM C OOHUM M3 Hanbonee nonynsp-
HbIX OEM0BbIX U KYyNbTYPHbIX LEeHTPOB MockBbl. ITorn nepBbix mecs-
ueB paboTbl AAHHOW FOCTUMHULbLI CBUAETENLCTBYIOT 06 ycnexe 3Toro
npoekTa.

Mpaktnyeckn 90% BCex BBOAUMBLIX FOCTUHUL, (Cloga He BXoOsaT
BEOMCTBEHHbIE), HaxoaaTca Ha Tepputopun LAO. CTpontenbcteBo
OOCTYMHbIX FOCTUMHUL, BASIETCS MNPUOPUTETHBIM HanpasfeHneM Ang
Mocksbl. Mexay Tem, No oLeHKam 3KCNepToB, NMOMMMO OELLEBbIX FOC-
TMHUL, B MockBe ocTatoTcsd BOCTPebOBaHHbIMU O0pPOrMe naTu3Bes-
[OYHble OTenun, ByTUK-0TENN N FOCTUHULbI Knacca deluxe, B KOTOPbIX
CTOMMOCTb HEKOTOPbIX HOMEPOB AOCTUraet 3 TbiC. AOMN. B CYTKM.
Ctonb 6naronpusaTHas cuTyaumst ABASIETCSA A9 MeXAyHapOoOHbIX roc-
TUHMYHBIX ONEpPaTopoB eLe 0aHUM GakTOPOM, BAUSIOLLAM HA NPUHSA-
TNE NONOXUTENBHOIO PeLLEHNs O NPUX04E Ha PbIHOK, & TaKXe CTUMY-
NMpyeT OTeYeCTBEHHbIX NHBECTOPOB BKIaAblBaTbCs B 3TOT BUA, OU3-
Heca.

KOHUEeHTpaumsa nNpoekToB HOBOrO CTPOUTENbCTBA B BEPXHEM Cer-
MEHTE rOCTUHNYHOIO PbiHKA 06 BACHAETCS BbICOKOI CTOMMOCTbLIO CTPO-
UTENbLCTBA M BbiKyrna NpaB apeHabl y4acTKOB. [10CKONbKY 3emns CTo-
VT 0AMHaKOBO A0POro Afs Nobbix 0ObEKTOB, MO3TOMY BbIrOgHEE CTPO-
WUTb CPeACcTBa pa3MeLleHNs BbICOKOIO YPOBHS, YTOObI onpaBaaTth Bbl-
COKME LIEHbl HA NPOXUBaHME. A HaNnM4ne BbIPAXEHHOr0 nnaTexecno-
COBHOro cnpoca Ha roCTUHULbI, YPOBEHb KOMdOpPTa B KOTOPbLIX COOT-
BETCTBYET MeXAyHapOaHbIM CTaHAapTaMm, yMeHbLIaeT CPOKU OKynae-
MOCTM NPOEKTOB — BO BCSKOM Clly4ae, N0 CPaBHEHUIO C FOCTUHULLAMU
6onee HM3KOro YPOBHA U C MEHbLUE CTOMMOCTbIO ycnyr. Jloporas
CTOSINYHAA 3eMSIF ABNASETCS MaBHbIM TOPMO30OM AS19 CTPOUTENbCTBA
OBYX— N TPEX3BE3O04HbIX OTenemn. N1oaTtomy, N0 MHEHUIO 3KCNEPTOB,
CTPOUTb AelleBble rocTUHULB B MockBe HepeHTabenbHo. [encTBu-
TENbHO, NOYTU BCE MPOEKTbl PEKOHCTPYMPYEMbIX FOCTUHUL, (Hanpu-
Mep, «MockBa») cTaHyT B OyayliemMm oTensmMu knacca okc. Takum
06pas3om, ropon, MOXET MOTEPSATb YacTb AELIEBOr0 HOMEPHOro G oH-
na.

OCHOBHbIE TEHOEHUMN Pa3BUTUS FOCTUHUYHOIO BU3Heca:

1. CoxpaHeHne geduuuTta roCTMHUYHLIX MecT. B cooTBeTCcTBUM C
nnaHamMmm npaeuTenbcTBa, k 2008 roagy nomxeH 6bin 6bITb BOCCTAHOB-
JIeH NpexXHuii 06bem HoMepHoro ¢GoHaa, 0gHAKO A0 MOMHOro pelle-
HUA Npobnembl gedunumTa HOMEPOB O4YeHb Aaneko. Jaxe npu ycno-
BUM peannsaumm BCeX 3asiBNEHHbIX NPOEKTOB, HAChILWEHNE CTOJINYHO-
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ro rOCTMHUYHOIO PbIHKa NPON30MAET He cKOpo. K Tomy Xxe, ecnu yyn-
TbiBaTb TOT dakT, YTO MHBECTOPOB MPUBAEKAIOT MNPOEKTbl FOCTUHWLY,
BEpPXHEro cermMeHTa, no-rnpexHemy 0oCOOEeHHO OCTPO OyaeT CToNATb
npobnema geduumta HOMEpPHOro ¢GoHAa B rOCTUHULIAX KaTeropum 2-
3 3Be3apl, rAe Cnpoc 3HAYUTENBHO MPEBLILLAET NPEANTOXEHME.

2. CTponTenbCTBO rOCTUHUL, B COCTaBe MHOIroQyHKUMOHaNbHbIX
KOMMNNeKcoB. B uensx noBbileHNs NMpuUBAeKaTeNbHOCTU FOCTUHUYHO-
ro 6nsHeca CTONMYHOE NPaBUTENLCTBO NpeasaraeT MHBeECTOpPam CTPO-
WTb FOCTUHULLBI B COCTaBE MHOIOQYHKLMOHAbHBIX KOMMIEKCOB, BKJIHO-
YarLMX MOMMMO FOCTUHUL,, ODUCHLIE, XWUSble U TOProBO-pa3Bfieka-
TenbHble nnowagn. CoyeTaHne B 04HOM MNPOEKTe pasdHbiX OYHKUMO-
HasIbHbIX HaNpPaB/EHU MO3BONFET COKPaATUTb CPOKU OKYNMaemMoCTU n
CHU3UTb pUCkU. B ntore 6bin 0OHOBNEH CMMCOK pa3MeLleHNst FTOCTU-
HWUL, a Takke NPUHAT pag, NOCTAHOBIEHNIA OTHOCUTENIbBHO CHECEHHbIX
roCTUHUL,

3. PocT nHTEpeca K CTpoUTENbCTBY anapT-otenen. B nocnegHue
3-4 roga HBECTOPbLI Havyanu NpPosBAATb MHTEPEC K TAKOMY CErMEHTY
rFOCTUHWYHOIO pbIHKA, Kak anapT-oTenu. B 2006 roay 6bi10 3asBeHO
HEeCKOJ/IbKO NMOAO0BHbLIX MPOEKTOB.

4. PaclumpeHune OesaTenbHOCTU CYLLECTBYIOLLMX FTOCTUHUYHBIX Oone-
paTOpPOB U BbIXOA, Ha PbIHOK HOBLIX OpeHaoB. MNoMuMo yxe npencTas-
JIEHHbIX OMNepaTopOB, Ha PbIHKE MOSBMSIOTCSA HOBblE MeXAyHapoaHble
cetn. Heo6xoanmo oTMeTUTb TOT BaKT, YHTO MHOIME MOCKOBCKME OTe-
nn NpuobpeTaloT ToNbko GpaHLWn3y MeXAyHapOoAHOW ceTn 1 npea-
NOYMTaIOT YNPaBAaTb FOCTUHULEN CaMOCTOSATENbHO, YTO CBSI3AHO C
[OBOJIbHO BbICOKOW CTOMMOCTbLIO YCNYr MHOCTPAHHOM ynpaBnsgioLlen
KOMMaHunW.

— Cetb otenei InterContinental Hotels Group nognncana gorosop
0 npuobpeteHnn LieHTpom MexayHapoaHow Toproenn ¢paHLnabl
onsa roctuHmubl «MexayHapoaHas». B pesynbtarte B Hadane 2007 roga
oTenb Havyan paboTtaTb nop 6peHaom «Crowne Plaza». PekoHCTpyk-
ums 1 nepeobopynoBaHue otens byaeT NPoMCXoaMTb NO3TanHo, no-
3TOMY roCTuUHMUA B6yaeT NpoaomKaTb NPUHUMaTbL FOCTEN.

— @®paHwnay Best Western npuobpen poccuiickuii gesenonep
«Cutn-otenb» (xonamuHr Bonita Group). B cooTBeTCcTBMM C 3aksio-
YeHHbIM OOroBOpPoM, «CuTn-otenb» noctpout 6onee 40 oteneii B Poc-
cuu, B TOM umncne 14 oprncHoO-roCTUHMYHLIX KomMmniekcos B Mockse. B
niaaHax KOMMaHnm CTPOUTENBCTBO TPEX3BE3A0YHOIrO OTENS B panioHe
asponoprta «llepemeTbeBo-1» Best Western Hotel Sherrizone, pac-
cynTaHHoro Ha 152 Homepa. NoMKUMO JaHHbIX MPOEKTOB «CUTU-0TENb»
cornacumnacb MHBECTUPOBATb B CTPOUTENBCTBO FOCTMHULBI B Pa3Brie-
KaTensHoM komnnekce «®PpucTtamn Mapk» Ha KneBckom wiocce, KOTo-
pas Takke bynet pabortatb non 6peHaom Best Western n gp. lese-
nonepom BbICTynaeT komnaHusa «MT [leBenonmeHT».
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5. Bbixog, Ha FOCTUHUYHBIA PbIHOK TYPUCTUYECKNX OMNEepPaTopoB.
CTONMYHBIN FOCTUHUYHBIM PLIHOK BCE Yalle cTan npuBiekatb Typuc-
TUYECKUX ONepaTopoB.

MuBecTnumn. [Ina uenen ctpoutenbCTBa M PEKOHCTPYKLUM FOCTU-
HUYHbIX KOMMIEKCOB A0CTATOYHO LUMPOKO UCMOAb3YIOTCH UHBECTMLUM-
OHHble cpepcTtBa. Mo gaHHbIM kKomnaHuu Tri Hospitality Consulting B
2006 rogy Bnagenblbl MOCKOBCKMX FOCTUHML, 3apaboTann 6onblue
CBOWX KOJUIEr U3 APYrnX eBPOMNENCKNX CTONNL,, TO €CTb MO NPUBbLINIbHO-
CTU MOCKOBCKME OTeNu 3aHanu nepBoe MecTo. BbiCOokme Temnbl pocTta
[0X0[0B Ha HOMep, cTabunbHO BbICOKAs 3arpyska v GnaronpusTHas
PbIHOYHAA KOHBIOHKTYpPAa MOBLILIAIOT MHTEPEC MHBECTOPOB K BEPXHEMY
CErMeHTY rOCTUHMYHOIO pbiHKka MOCKBbI, KOTOPbLIN B NOCNeAHEE BPeEMS
OEMOHCTPUPYET TEHOEHUMIO K paclumpeHmnio. 3a nocnegHue Tpu-ye-
Thipe roga obwuin 06beEM MHBECTULINIA, MPUBMEYEHHBLIX B FOPOACKOE
rOCTMHNYHOE XO3ANCTBO, CYLLIECTBEeHHO npesbicun $1 mnpa.

MpaButensctBO MoOCKBbI pa3pabaTbiBaeT Mepbl N0 CTUMYIMPOBa-
HMIO MHBECTULUWIA B CTPOUTENBbCTBO FOCTMHUL, B ropofe. lNocTtaHoB-
JIeHe CTONMYHOro npaeBuTenbcTBa «O CTUMYIMPOBAHUN FOCTUHUY-
Horo 6maHeca B MockBe» npepycmaTpuBaeT 3HAYUTENbHbIE NbMOThI
015 THBECTOPOB, BKIaAbIBAOLMX OEHBIN B CTPOUTENBCTBO FOCTUHML,.
MpoekT cTpouTenbCTBa FMOCTUHNULBI MOXET ObiTb BKJIIOYEH B MHBECTU-
LMOHHYIO nporpammMy MockBbl, U B 9TOM cllydae ropof 6yaeTt Bo3me-
LWaTb MHBECTOPY A0 TPEX YETBEPTEN NPOLEHTHOM CTaBKN MO KPeauTy,
B3ATOMY Ha CTPOUTENLCTBO rOCTUHULBLI. Kpome Toro, MockBa He Oy-
net 6paTtb cebe HMKaKo O0NU B FOCTUHULE, KOTOPYIO CTPOUT MHBEC-
Top. [Ana npmBnevyeHus MHBECTULMI B CTPOUTENBLCTBO OTENEN KaTe-
ropum «Tpu 3Be3A4bl», CTONIMYHbIE BACTU MIAHUPYIOT BbAENUTL BioAa-
XETHble CPencTBa Ha pa3paboTKy TUMNOBOro NpoekTa rocTUHULbI, Mo-
CTPOEHHOM 13 COHOPHLIX Xene300eTOHHbIX KOHCTPYKUWIA. MNoaobpaHsbl
10 yyacTtkos, roe B 2008-2010 rr. BO3BOAATCA HOBbIE FTOCTUHULIbI.

BmecTte ¢ TeMm, BNOXEHUS B FOCTUHULbI TPEOYIOT «OJINHHbLIX» AEeHer
(okynaemocTb OT MATK NET), NO3TOMY 3TOT BU3HEC MeHee NpuBekaTe-
NEeH Ang OeBenonepoB, YEM CTPOUTENBCTBO XUMbIX N OPUCHBIX NOMELLE-
HU. [OCTPOMB rOCTUHWLY, HAAO NNAaTUTb apeHay 3a 3eMiio, 3a UMyLLe-
CTBO, KOMMYHUVKaLMOHHbIE pacxodbl, AeNaTb PEMOHT, 06HOBNATL GOHA, Mna-
TUTb 3aprnnary. [pm 3TOM OKyrnaemMoCTb €€ BO3MOXHA NEeT Yepes3 AeCHTb.
MmeeTcsa n gpyras npobnema, CocTosLas B TOM, YTO BHOBb MOCTPOEHHbIE
rOCTUHULLI BYOET NPOCTO HepeasibHO 3anosiHUTL. OgHaKo, NEPCNEKTUBI,
O KOTOPbIX 3asBNSieT MOCKOBCKOE MpPaBUTENIbCTBO, NpearnonaratT npu-
POCT MOTOKa FOCTUHUYHBIX KIUEHTOB NpuMepHO Ha 100% kaxapiti roa, a
Nno peasibHbIM AaHHBbIM B HACTOsILLEEe BPeMS OH paBeH 3-5%.

CyLecTBYeT elle HeCKOJIbKO NpobrieM, KOToOpble TOPMO3SAT Pa3Bu-
TMe FOCTUHUYHOIO KOMMiekca ctonmubl. OgHa U3 HUX COCTOUT B TOM,
4YTO NPaKTUYECKN BCE FOCTUHMLbI, KOTOPbIE €CTb B Poccumn, cooTBeT-
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ctBytoT CHullam 60-70-x rogoB NpoOLLIOro Beka, B KOTOPbIX CYNTAET-
CS1 HOPMOM HOMEP B TPEX3BE3A04HOM oTene 17 k8. M, a N0 MexayHa-
POAHbLIM CTaHAapTam OH AOJ/IXeH 6bITb 26 kB. M. COBETCKME FrOCTUHU-
Lubl HROO NMepecTpanBaTb 3aHOBO, YTO TPeByeT A0BOJILHO HONbLLUMX K
[ONrOCPOYHbIX UHBECTULNNA.

OCHOBHbBIM NCTOYHUKOM DUHAHCMPOBAHUS CTPOUTENBCTBA FOCTUHUL,
ABNSAIOTCA CPEeACTBA YACTHLIX MHBECTOPOB — POCCUNCKMX N MHOCTPAH-
HbIX KOMMNaHui. HepgoctaTka B MHBECTOPAX HET, UX HAaMHOro 6osblue,
yem TpebyeTcs ans ocBoeHMst cBoboaHoM 3emnu B ctonuue. OaHako,
KaxAabll y4aCTOK Mof, CTPOUTENbCTBO FOCTMHULBI NPOJAEeTcs C pas-
NNYHBLIMU 0BpemMeHeHnaMn. osTomMy npexae Yem 3anoxuTb pyHaa-
MEHT FOCTUHULbI, NHBECTOP A0/IKEH HECKObKO Pa3 B3BECUTb BCE «3a»
N «NPOTUB», NMOCKOJIbKY 0OpemMeHeHns MOryT NPUBOAUTL K yaopoxa-
HWIO MPOEKTa, NOBbILAs, Takum 06pa3om, CPOK OKYNnaemMoCTU rOCTUHN-
ubl 0o 10 n 6onee neT, YTO Ha CEerogHsALHNNA OeHb OCTAaeTCs 9KOHOMM-
YeCKN PUCKOBaHHbLIM NpeanpusatTueM. Takke TOpMO3nUT pasBuTue roc-
TUHMYHOIO PbIHKA CTOMMUBI XENaHne OeBenonepoB MUHUMU3NPOBATb
CPOK BO3Bparta MHBECTULMIA. [103TOMY Npu NOKYNKEe MHBECTKOHTPakTa
VMHBECTOP CTapaeTcsl YMEHbLUNTb OOLLYIO NoLwaab roCTUHNYHOIO GOHAA,
npu 3TOM yBENNYMB NIOLLRAb NO4, TOProBble, OPUCHbIE OOBLEKTDI.

3anagHble rOCTUHMYHbLIE CETU HEe cnewlaT Aenatb A0JIFOCPOYHbIE
BNOXeEHUS. POCT cnpoca Ha rOCTUHMYHbLIE HOMEpPa CTUMYNUPYET UHBE-
CTUUMOHHBIN pbiHOK. Hanpumep, B 2005 rogy B Bocto4yHoin EBpone
obLwmin 06bEM rOCTUHNYHBLIX caenok coctaBun 500 MnH. eBpo, B Cpas-
HeHun ¢ 285 mnH. B 2004 r. O BbICOKOM MHTEpPEece MHBECTOPOB K FOC-
TUHNYHOMY PbIHKY B MOCKBE yKasblBalOT NpOLECChl NpMBaTnsaumu,
KoTopble aktusuauposanuck B 2005 roay. MNpu atom npopaxun 2005
roga otnmyanncb pekopaHeiMmn cymmamu. B koHue roga B Mockee 6binm
npogaHbl 100% akuuii rocTUHULUBI «YKpanHa» — no4ytn 3a $275 mnH.,
410 noyTV Ha $100 MJIH. BbilLe NepBOHAYaNbHO 3asB/IEHHON LiEHbI.

BO MHOrMx MOCKOBCKMX NMATU3BE3A04HbLIX OTENEN KOHTPOJIbHbIE Ma-
KeTbl akuuii nNpuHaanexar MOCKOBCKOMY MpaBuTenbCcTBy. CTONNYHLIN
HenaptameHT nmyulectsa Bnageet 69% akumn «banuyra» (cosnage-
neu — cetb Kempinski Hotels), 50% — «PaamnccoH-CnassaHckoi» (Moc-
komumyLecTBo 1 Radisson Hotel Cooperation), 51% — «OnumMnuk-leHTa
PeneccaHc» (49% akunin npuHagnexat Marriott International). Nopoa-
cknm Bnactam takxe npuHagnexat 30% «bypanewTa» (40% Bnaneet
BHewToprb6aHk), 30% — «MeTponons», roCTUHULbI «JIeHNHrpaackas» n
«Haumonanb». Poccuinckasa komnanua «MHTepPycb-M» Bnageet ote-
nem «Apapart Mapk Xanar», «OTKpbITbIM UHBECTULNSAM» NPUHALANEXNT
Novotel Moscow Centre, koTopbiM yrnpaBnseT rpynna Accor, a «Swissotel
KpacHble x0nmbl» npuHagnexuT komnaHum «Mockea — KpacHble xorn-
Mbl», COBMageNbLLEM KOTOPOM ABNAIOTCA MOCKOBCKME BacTu, a Takxe
3apybexHble N POCCUINCKME MHBECTOPGI.
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B uenom nokynka rotoBbIX OTENEN OLLEHNBAETCH y4aCTHMKAMMN PbiH-
Ka Kak NnepcrnekTMBHOE HanpaBfieHMe paclumpeHust 6usHeca. B vact-
HOCTWN, Takylo TakTUKy n3bpanu B komnaHum Intourist Hotels Group, ne-
PECMOTPEBLLEN MMaHbl CTPOUTENBCTBA HOBbLIX FOCTUHUL, B PErMOHax B
NoJSib3y MOKYNKW U AanbHENLWEN PEKOHCTPYKUMN YXE OENCTBYIOLMUX
06bekToB. AHanornyHom crtpaternn npuaepxmpaetca AMAKS Grand
Hotel, npeacrasnsiowmin 04HOMO U3 KPYMHENLLUX POCCUNCKMX FOCTU-
HWYHBbIX onepaTtopoB Hapsaay ¢ Heliopark Hotel Management n IHG.

OHun nnbo npogatoT dpaHwKnay, nMbo 6epyT KOHTPaKT Mo ynpasne-
HUIO TOCTUHULEN. TaknuMm 0O6pa3oM, MHOCTPaHHbIE ONepaTopbl He cne-
waT Ha POCCUNCKUI PbIHOK, & CPpean POCCUINCKUX ONepaTopoB TOSbKO
€OVHULbI MOHUMAIOT, KaK Ha0 CTPOUTb M Kak HaA0 ynNpaBnsTbh rOCTU-
HWYHBLIM KOMIIEKCOM.

OpHako B nocnegHee BpeMs NosiBUMack M gpyras TeHOeHUMs: poc-
CUINCKNE MHBECTOPbI BCE Yallle 0TKa3bIBAOTCS OT YCAYr MHOCTPAHHOIroO
MEHeOXKMeHTa, NMOoCKoNbKy B Poccum nosiBuncs knacc, crnocoobHbIl ka-
YeCTBEHHO YNpaBfsaTb OTENIMU. Takoi BApUaHT NO3BONSET CYLLECTBEH-
HO COKpaTUTb U3OEPXKN, HO CAEUMan1CTbl NPeaynpexaaloT, 4To Kade-
CTBO B TAKOM CJly4ae HUCKOJIbKO He AOMKHO CTpaaaTth, MOCKObKY 60/1b-
LUMHCTBO NOCETUTENEN OOPOrnx otener — 3apybexHble rocTu.

[TIABA IV

Ynpasnsiowme komnaHun n 3pPeKTMBHOCTb UX yNpaBIeHUs!
rOCTUHWYHBIMKM KoMMiekcamu B P®

Co6CTBEHHOCTL U ynpasneHne. Gopmbl yrpaBieHus FoCTUHULAMM,
Nnony4yMBLUME LUMPOKOE PacnpoCTpaHeHne B MeXOyHapOoOHOW mnpak-
TuKe, B Poccum npuxmeaioTcs ¢ Tpyaom. B oTe4ecTBEHHbIX YCNOBUSAX
BeOeHnss BM3Heca kKaxaoe roCTUHWUYHOE npeanpusaTue npennovmta-
€T BblXMBaTb camMo Mo cebe, Tak 4TO uaen obbeaMHeHus B cpene
HalLMX OTENbEPOB MOKa He MOJIb3YITCH MOMyNsAPHOCTbIO. [laxe co-
rnawasicb Ha oTAefibHble COBMECTHble akuun (y4acTue B BbICTaBKE
Ha eguHOM CTeHAeE, YeHCTBO B accouyvaumm, peknamMHblie Meponpus-
TV U T.M.), BNagesblbl FOCTUHWUL, U UX OMPEKTOopa He roTOBbI AomMy-
CTUTb NOCTOPOHHUX HWN K MAPKETUHTY, HX TeM Bonee K LLleHOBOW Nosnu-
TUKE U BAVSIHUIO HA MeXaHn3Mbl yripasneHus. Noka nofMroHom ons
BHEOPEHUs1 COBPEMEHHbIX GOPM FOCTUHWUYHOIO MEHeOXMEHTa MOryT
cTaTb TOMbKO Te CTPYKTYPbI, KOTOPbIE Ha NpaBax COOCTBEHHMKA CMO-
rytT 06beauHUTb HECKOJIbKO FOCTUHUYHBIX NPEeOnpUATUA, U Ha CBOEM
NOJIOXUTENbHOM MpumMepe OyayT cnocoOCTBOBaTb MPOOBUXEHUIO
NPOrpeccuBHbIX METOAOB YNpaB/iEHUs1 Ha POCCUNCKOM PbIHKE FOCTU-
HUYHBIX ycnyr. Ha pbiHKe ycnyr roctenpummctBa Poccum nosBunmnce
nepBble OTEYECTBEHHbIE YNpaBnsione KOMMNaHumM, NbiTalowmMecs co-
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34aTb NPOTOTUMBI MOSIHOLEHHbLIX FTOCTUHUYHBIX Lernodek. Kaxpas m3
HUX WOET K 3as8B/IEHHOW LEenu pasHbiMK crocobamu: OAHW MPOCTO
NbITATCA YBENMNYUTb KOIMYECTBO OOBLEKTOB MOA CBOMM KPbIIOM, HE
B3Mpas Ha 1x abCoMOTHYIO Pa3HOPOAHOCTb C TOYKM 3PEHUS PbIHOY-
HbIX N 3KCNyaTauMoOHHbIX KPUTEPUEB, Apyrne, co3gaB HeEKoe Noao-
6ve HOBOW TOProBoOW MapKW, OOLIYHO C MHOCTPaHHbIM Ha3BaHWEM,
NbITAIOTCS YNPaBAsaTb BCEM, YTO nonagaeTtcs Ha nyty. K coxaneHuto
HU Y TE€X, HN Y OPYrMX NOKa HET SICHOrO MOHMMaHNS OCHOBHbIX KpUTE-
pUeB rOCTUHUYHBIX CETEN, CBA3aHHbIX C ONpeaeneHHon 0gHOPOAHOC-
TblO NPEenNPUATUIA, BXOAALWMX B MOA0OHbIE 06beANHEHUS, HA HANMNYKUS
COBCTBEHHbIX 3KCMyaTaUMOHHbIX CTaHOAPTOB, HM KaZPOBOro pesep-
Ba, MO3BOJIAIOWEr0 TUPAXMPOBATb YCMELIHYID TEXHONOMMIO Ha HOBbIX
obbekTax. Ho B nobom cnydyae MOTMBaLMIO U TEX U OPYrMX MOXHO
TONIbKO NMPUBETCTBOBATb, MOCKOJIbKY BCE 3TW MOMbLITKM CNOCOOCTBYIOT
CTAHOBJMIEHMIO OTEYECTBEHHOIO yNpaBfeHYeCcKoro noreHuyuana.

B o6Liem cnyyae, yunTbiBas TO, HTO FOCTUHMYHbIA pbIHOK B Poccumn
O4Y€Hb HEYCTOMYMB N HEOOHO3HAYeH, a, N0 NOCNEeAHUM OaHHbIM MeX-
aoyHapogHow ayautopckon komnaHum Deloitte&Touche, roctuHuubl
MockBbl Npu3HaHbl cambiMu goporuMmn B EBpone, nmeetcs ocHoBa-
HMe nonaraTb, YTO, HECMOTPSA Ha BbICOKNE LIEHbI HOMEPOB FOCTUHMNY-
HbIX KOMMJ1IEKCOB, CAPOC BCE Xe pacTteT. [109ToMy 04EBMOHO, YTO OaH-
HbI CErMEHT pblHKa ByaeT o4eHb NpuBneKaTesneH Ans 3anagHblx yn-
PaBASIOWNX KOMMAHNM, KOTOPbIE Y>Ke NPULLIN HAa POCCUNCKNIN PbIHOK,
MU Ons Tex, KOTopble TONbKO MAaHMPYIOT CBOW npuxon. Ycnyra npo-
deccmoHanbHOro ynpaeieHns roOCTUHNYHOWM COOBCTBEHHOCTbLIO B MH-
Tepecax TPETbEro nvua nonyvyaeTt Bce 6oJsiee LWMPOKOe pacnpocTpa-
HeHne B MockBe. d®opma npenocTaBneHus ycnyr npodeccuoHasnb-
HOro ynpaBneHnUs TOCTUHUYHON COOCTBEHHOCTbLID pasnuyHa U oTpa-
XaeTCcs B AOMOBOPHbIX OTHOLUEHUSX MEXAY BnagesnbLaMm roCTUHUL, U
onepartopamm roCTUHUYHbLIX CeTeN.

PasButne oOroBopHON NpPakTMKM Ha rOCTUHUYHOM pPbiHKe MOCKBBI.
B MOCKOBCKOM FrOCTMHUYHOM CEKTOPE 3ak/loHeHMe O0orosopa Ha yn-
paBrieHne ocTaeTcs Hanbonee pacnpocTpaHeHHOW (popMOoi 4OroBOp-
HbIX OTHOLLEHUI MeXAy BNaaenbLamMm roCTUHUL, 1 ornepaTtopamMm Mex-
OyHapoOHbIX FOCTUHUYHBLIX ceTeln. dTa dopma NO3BOMSET ONTUMaSb-
HbiIM 00Opa3om 6GanaHCMpoBaTb PUCKWM FOCTUHWUYHOW AEATENbHOCTU,
BO3HMKAIOLLME Kak CO CTOPOHbI Oneparopa, Tak U Bnagenbla 30aHus.
CnenyeTt OTMETUTb, YTO NPAKTUYECKN HE Pa3BUBAINCb apeHaHble OT-
HOLLEHVS BNagefbLueB 1 onepaTtopoB U ppaHyan3nHroBble OTHOLUE-
HWSA 00 NOCNeaHero BpemMeHn 6ol NpeacTaBieHbl NpakTUYeckn eam-
HUYHBIMU NpUMepamMn, n Tonbko B Mockse. MexayHapoaHele onepa-
TOPbl HE CTPEMUNUCH pPa3BuBaTb 3Ty GOPMYy COTPYAHMYECTBA C BNa-
nenbuamMm poCCUINCKNX oTenen, NOCKOoNbKy He Bbiin yBepeHbl B CMo-
COBOHOCTSX nocnegHux obecneynTb rpaMoOTHOE PYKOBOACTBO FOCTU-
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HUUEN N cobnoaeHne HeobxoOauMbIX cTaHOapToB. Poccuiickasa cTo-
pOHa Takxe He O4YeHb AoBepsna dpaHyarn3uHry — nNo nNpuYnHe cna-
6or cBa3n ¢paHwmnsogaTensd ¢ nosiydatesieM TOProBol Mapku, HTO
CTaBWJI0 NO4 COMHEHME Pe3ynbTaTUBHOCTbL MNpOoLEeCcca ynpaBneHus un
ycnewHocTb npogax. CornacHo uccnegosaHnam komnaHum Colliers
International (2006 r.) Ha MOCKOBCKOM FOCTMHWYHOM pPbIHKE B O0r0-
BOPHOW NpakTuke npeobnagaloT cnepyowme GopMbl: MEHEOXKMEHT
KOHTPaKT, MEHEOXXMEHT KOHTPaKT M apeHga, dpaHwmnsa n MeHeox-
MEHT KOHTpakT, dpaHwm3a. d1a npobdsemMa BO3HUKAET MO MpPUYNHE
KOH(MNNKTOB Lenen, BblTEKAOLWLNX N3 PppaHYan3NHIOBbIX OTHOLUEHWI:
uenb opaHwmnsogatensd — MakCumasnibHOE pacnpocTpaHeHue ceTn 3a
CYeT MNpUBNEYEHUS HOBbIX YNEHOB; Lenb nonydarens dpaHwunsbl —
yBennyeHne obopoTa. C 04HOW CTOPOHbI, pacluMpeHne roCTUHNYHON
ceTn crnocobcTBYeT POCTy MHPOPMUPOBAHHOCTU NOTpebutenen un
nomoraeT KJIMeHTaM B BblOOpEe rOCTUHULBI, HO B TO XX€& BPEMS MosiB-
NIEHNe HOBOr0 rOCTUHUYHOIO NPeanpusaTUsS OAHOUMEHHOW CeTU Ha
Tepputopumn, BXogsawen B chepy BAUSHUA KOHKPETHOIO OTENS, MOXET
HEeraTMBHO OTPa3UTbCHA Ha €ero 3arpyske.

MoaTomy B OOroBOpbI, 3ak/toyaemMble C MexayHapoaHeiMm Onepa-
TOpamm, MOTyT BK/IOYATbCS MYHKTbI, OrpaHn4mMBaoLLme BOSMOXHOCTU
no MOSIBIEHUIO B 30HE OXBaTa NpegmMeTra O0rosopa Apyrux oTenemn
noA, TOM Xe MapKOWn.

KoHconnpaums dpaHyan3nHroBbix kKomnaHuin. MNpobnema Bo3aei-
CTBUS B TOCTUHWUYHOW MHAYCTPUM npnodpeTaeT Bce Bosbluee 3Ha4ve-
HMe Gnarogaps Takxke Npoueccy KoOHconuaauum dppaHyai3nHroBbIx
KOMMNaHui. Pe3ynbTaToOM Takoro npouecca siBnsgeTrcsd ToT dakT, 4To
0fHa KOMMaHUS CTaHOBUTCA dpaHWLM3ogaTenem s HeCKONbKUX OT-
OeNbHbIX TOCTUHUYHBLIX Mapok. lNMocnegHue nonyy4aloT BO3MOXHOCTb,
KOTOPYIO UM NpenoctaBngeT KoMnaHus-dpaHwunlsogaTesnb, NoAb30-
BaTbCA 0OWMMM cuctemamm GPOHNPOBAHUS N MAapKETUHIOBbIMU UC-
cnenoBaHUsaMM.

B HacTosilee Bpemsa B MockBe CNnoXunca pbiHOK, HA KOTOPOM YyXe
OTMeYeHa KOHKYPEHLNS TOProBbIX Mapok. Mpn aTom HEOBX0OMMO yun-
TbiBaTb OCOOEHHOCTM TOW UMW MHOW YNPaBASIOLWLE KOMMaHUK, a Takxke
BO3MOXHOCTW, KOTOPbIE €€ TOproeas Mapka MOXET OTKPbITb nepeg
HOBbIM 06bLEKTOM. BbibOp onepaTtopa Oo/mKeH NoakpennaTbcs amou-
UMMM TOPrOBOW MapKu, rOTOBOM HECTU PUCKM OCBOEHUS HOBbIX PbiH-
KOB 1 MPOBOASLLEN arpeCCUBHYIO MapPKETUHIOBYIO NONUTUKY. [pu 3TOM
cnenyet n3beratb cUTyauuii, YpeBaTbiX KOHPNKTOM TOProBbIX MapoK.

OpHako cnepyet OTMETUTb, YTO B YCNOBUSX, KOFAA FOCTUHUYHbIN
PbIHOK XapakTepuayeTcs NO4TM TOTaslbHbIM NPEBbLILLEHNEM CNPOCa HaA,
npeanoXeHNEM roCTUHUYHBIX YCNYr, Hann4yme OoroeBopa Ha ynpasne-
HVYEe WU CUNBbHOW TOProBOW Mapkm y OobbekTa He npencTaBnseTcs
HeobxoanmbiM. OgHaKO, MO Mepe PacLUMpPeHUst TOCTUHUYHOIO Npea-
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NIOXXEHUS U MOBbILLUEHNS KOHKYPEHLMW, MPENMYLLEECTBA BHELLHErO NpPo-
deccrmoHanbHOro yrnpaeneHus 6ynyt BbicTynatb 6onee OT4ETNMBO.
Mpwn 3TOM KOHKYpPUpPOBaTb MexXay cobon ByayT He TOIbKO FOCTUHULbI,
HO W FOCTUHUYHBIE ONepaTopbl, MPUCYTCTBUE KOTOPbLIX HA BEOYLLUUX
POCCUNCKNX pblkax CTAHOBUTCS BCe 6onee 3aMeTHLIM.

Mockonbky B MockBe pa3BuTne BEPXHEro CErMmeHTa roCTUHMYHOIO
pbIHKA MPOUCXOANI0 JOCTATOYHO ObICTPO, TO PA3BUTUE KOHKYPEHLIUN
Mexay BeOyLUMU FOCTUHNYHBIMU TOPrOBbIMYM MapkamMu MOXHO Mpo-
cnegnTb UMEHHO Ha npumepe 3Toro cermeHTta. C Apyroii CTOPOHbI,
aHanM3npys ynpaefieHmne roCTUHUYHBIMY 06 beKTaMM, PaACMOIOXEHHbI-
MW Ha TeppuTopum MOCKBbI, HENIb3S1 HE OTMETUTbL TO 0O6CTOATENBLCTBO,
4YTO C 6OJIbLUMM OTPbLIBOM 34E€Chb NNOMPYIOT 3anagHble CETW.

MupoBble roCcTuHUYHbLIE ceTwu. Mo gaHHbIM BcemupHon Typuctu-
4eCKON opraHmM3aumm, BCEro B Mmpe Oencteyet 16 MAH. roCcTuHUL,
npuyem 20% M3 HUX OTHOCUTCS K TOCTUHUYHBbIM ceTaM. CeTb, Kak no-
KasblBaeT 3apybexHasa npakTuka, — Hanbonee apPeKTUBHbLIN COCO6
BeOEHUS X03alCTBa B TOCTUHUYHOM BU3Hece.

PelTuHr ceTeBbix OTENEN COCTaBMASETCSH NCXOOS N3 PA3/INYHbIX KPU-
TepueB, HO B MePBYIO o4epedb YinTbIBaeTcs 0bLiee KONMYecTBO roc-
TUHNYHBIX HOMEPOB B CeTU. B COOTBETCTBUM C 3TUM KPUTEPMEM HA
CErogHsILLHMA AeHb NuaepamMmn SIBSIOTCS TakKNe rMraHTbl, Kak aHrni-
ckasi komnaHus InterContinental Hotels Group n amepukaHckas Cedant
Corporation.

B roctmHnyHOM pene ectb CBOW NuAepbl — HECKOSbKO Hauuo-
HasbHbIX PUPM. «XaaTT», «XUNTOH», «YACTUH» — CaMbl€ U3BECTHbIE rO-
CTUHUYHbIE CETM Knacca noKe. «Xonnaan NuH», «MappuotT», «LLepa-
ToH» N «Pamaga» nuoupyloT B FOCTUHUYHOM CEKTOPE CO CPeaHuMU
LLeHaMWN Ha rOCTUHUYHOE pa3melleHue. B rpynny kopnopaumin ¢ pas-
MELLIEHMEM MO LEeHe HMXe CpeaHero ypoBHA BXoaaT «[1an3 VHH», «Mo-
Tenb 6» n «Tpesen Jloopx». KomnaHmsa «bect YacTuH» nmeet B CBOeN
ceTu 6oblle roCTUHUL, Yem camast 6onbLUas FOCTUHMYHAA CeTb «XO-
nmaan NiHH» — cootBeTctBeHHO 3200 npoTtme 1800.

O6pawaeT Ha cebs BHUMaHMe TOT pakT, 4TO pasnnumns B pasamepax
rOCTUHWYHbLIX ceTeit CLUA ObiBalOT O4EHb 3aMETHbI. «XaaTT» U «Yac-
TUH» HACUYMTBIBAIOT B cpegHeM 500 HOMEpPOB B KaXA0M NpeanpuaTmn.
«MappnoTT» n «XuntoH» — okono 300, B TO BpemMa Kak «bect YacTuH»
nmeet B cpegHeMm 90 HOMEPOB B KaXOowm rOCTUHULE.

MepBble ceTn otenen 3apoaunuck B CLUA euwe B 1930-e roapl, n
MMEHHO B AMepuKe nx 6osblle BCEro Nno CPaBHEHUIO C APYrmmMin cTpa-
Hamn. CerogHsa He meHee 70% aMepuKaHCKUX OTENEen BXOOUT B Ty
WM MHYIO TOCTUHUYHYIO CeTb. Takme ceTu, kak Marriott International,
Holiday Inn Worldwide vnun ITT Sheraton Corp., XOpowo M3BECTHbI B
Poccun — nop, nx mapkamu yxe He nepBbiii rog, padoTatoT KPyrHble
rOCTUHWYHbIE 0OBLEKTLI. 3a NnocnegHne 15 neT Ha POCCUINCKNIA PbIHOK
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BbILLSIM MHOTMe 3apybexHble roCTUHUYHbIE BpeHabl. IHOCTpaHHbIe
MHBECTOPbl MHTEPECYIOTCS B OCHOBHOM MockBow 1 CaHkT-lNeTepbyp-
rOM W rOTOBbI BKMaAblBaTh OEHLIN B CTPOUTENbCTBO MOCTUHUL, B 9TUX
ropogax. OgHako B 06enx CTonmuax CyLeCTBYIOT C/IOXHOCTU C No-
JNlydyeHneM yyacTkoB. B OCHOBHOM, MeXayHapoAHble ceTu paboTtarT
no cucteme paHyan3nHra Nam No KOHTPAKTY Ha ynpaBieHne C yxe
OENCTBYOLWNMIN poccuimcknmm otenammn. OnepaTopbl MexayHapoa-
HbIX ceTeln, paboTalowmx B Poccun, cumtaloT, 4TO 3TOT PbIHOK UMeeT
6onee BbICOKME NokalaTenu cnpoca, 4em B 3anagHon Eepone. Ou-
HamMuKka NMpPUPOCTa OCHOBHbIX 3KOHOMWYECKMX MoKaslaTenen 3necb
BbllLE, YEM Ha cocedHux pbiHKax. Bce aTo cnocobcTBYyEeT TOMy, YTO
MeXAyHapoaHble onepaTopbl MO3UTUMBHO paccMaTpuBaloT Nepcrnek-
TUBbI NMPOHUKHOBEHUS/PACLLUMPEHNS CBOEr0 MPUCYTCTBUS B Hallen
cTpaHe. N paxe uayT Ha HEKOTOPOE CHMXeHue (M0 CPaBHEHUIO C
Ha4yanom 1990-x rogoB) LEH HA CBOW YCIyru.

Y710 KacaeTcs 3aMMCTBOBAHWS MPakTUKN M CO3[aHUS COOCTBEH-
HbIX FTOCTUHMYHbIX CeTel B POCCUMCKOM FOCTUHWUYHOM Ou3Hece, TO
Takune NpUMeEpbl YXXe ecTb, HO, K COXaJIeHUIO, NoKa UX OYEHb HEMHOTO.
Celiyac genaiotcs TONbKO NepPBbIE Warn K pa3BuTUI0 OTEYECTBEHHbIX
ceTel, KOoTopble HacyuTbiBaloT 2-3 oObekTa. OTO U «ceTb» [enuno-
napk-oTtenen (opa ob6bekTa B [N0gMOCKOBbE B COOCTBEHHOCTU N OAMH
06bekT B Coum B ynpasnenumn), n «KarepuHa-Cutn» / «KatepuHa-
Anbnuk» (KKMAKQ), CODT- MpoekT («Mpuc KoHrpecc OTenb» B Moc-
kBe). OcTanbHble HaxXoOATCA Ha cTagun paspaboTku.

Mpobnem B ceTeBOM OM3HECEe B JOMOPOLLEHHOW UHOYCTPUM FOC-
TenpumMmMcTBa Noka MHOXECTBO, T.K. 3TOT BU3HEC aneko elle He Ha
TOM 3Tane pa3BuUTUsl, HTOOblI MOXHO ObINI0 CEPbe3HO FOBOPUTL AaXe O
ero ctaHoeneHmn. Cevac B Poccum HabnoaaeTcs roCTUHUYHbIN OyMm,
NMO3TOMY Y HAac HakOHeL-TO BOOOLLE CTanu nosiBASTLCS OTENN, B TOM
yucne 4yacTHble.

B ceteBoM 6u3Hece 06 onpenenieHHbIX cTaHOapTax kadyecTBa (a
VIMEHHO B HUX 3ak/loHaeTCs rnaBHas «M3lOMUHKa» CETEBbLIX OTENen —
Kaxoblhi 6peHa onpenensieT CBOM CTaHOapTbl) MOXHO OyaeT ro.o-
pUTb TONLKO MOCHe TOro, Kak npensioxeHve 6yneT npeBanMpoBaTtb
Hag cnpocoMm. M ecnn B pasBuTbIX CTpaHax yXe uayT pasroBopbl O
TOM, YTO Nyylle — CTaHOAPTU3NPOBAaHHLINA OTENb CETU C ONPEeeNeH-
HbIM KQ4e€CTBEHHbLIM, HO 6E3/IMKMM HaBOPOM YCAYT UK HaUMOHASbHbIN
KOJIOPUTHbIA OTeNb C MEeCTHbIMU 0cobeHHocTaMun, To B Poccumn pe-
LatoTca CoBCeEM gpyrme npobnembl. A MMEHHO: Kak CrpaBUTbCS C
HEXBaTKOM rOCTUHUYHBIX MECT N KakK NpuBNedYb MHBECTULUMN B FOCTU-
HUYHbIA BU3Hec. Beab MNOHATHO, YTO BO3MOXHOCTU POCCUNCKNX FOC-
TUHUL, N NEPBbLIX POCCUMNCKUX YNPaBAAOLWMX KOMIAHUA 3HAYNTENbHO
CKPOMHEE, HEXeNN y Tex, KTo paboTaeT noj, U3BECTHbIMU MeXAyHa-
POOHbLIMU CETEBbIMM BpeHaamMM.

50



BunHedg €01 90T 9¢ SuBLIBNP anfD ce
vmo 0Ly €€9 9¢ SwalsAs asiyoueld ‘S'N 12
VMo zee 000 OF dnoio AnfendsoH juowisap 0z
Vmo €9¢ LSV €V ‘dio euInd e 6T
VvImo T9T 000 G 1snu1 BuiBpoT Joole4 8T
vmo Ly 0vZ 0§ eoUBWY AelS papusix3 LT
vImo 06T 086 0S [euoneulaiu] weypuApn 9T
vmo S62 052 S9 SH0S8Y % S|810H 8reIsIa| ST

suhHedg 968 9G€ 99 2JANOT NP 1190S v

BuHeWds | 062 000 9/ SU0saY % SIBI0H INL/OV INL €T

BUHELD| TEE 6% 08 VS IIBN 10S I
vmo 80¢ 209 68 [euoneusalu| meAH/s|s10H neAH TT

BULLIHY z6¢ 689 86 9|d dnoi9 uoyiH 0T
VMmO 88 29 L¥T apmplioM AljendsoH uosped 6
VMo 8L 1vZ 622 SPIMPLIO/M SUOSBY % S|810H poomiels 8
vmo OTT ¥ Sz 0T€ [euoneulalu| uIsIsa | 1sag L
vmo €l1¢ €878Ye *d10D S|910H UoYIH 9
VMo 018 ¥ 81988¢ [euoeuIalU| S|910H 8210YyD S

BunHEd® 768 € €0V EGY 1000y v
VMo 8TLC 795061 [euoneulsu| NOLIeN €
vImo 20 9 v/ 8TS 'dloD uepus)d 4

BULLHY 0¢ZS € 8TE 9€9 Q:O‘_O S|910H [elusaunuo)Jsiu| T

eHedL) 118LI810 09.108hULIOY 1BHWOX 09.108hNLIOY MMHELWOX snHedeeH oN

19189 XIGHRUHNLD0 xi9godnin 9Hahadal| “/ enuuge|

51



BUHOUK G/ 162 02 ‘0D Juawabeuel |910H nAxoL [e1%
VMmO 66T 020 T2 ‘di0D snasepy St
vimo €T TOV €2 abelN WO 144

BUHOUK 06 658 €2 S|810H 8duld e
vImo 26 €€ ve "dioD AnjendsoH reisuaiy a4

BUHELD| 90T 000 S2 dnoi9 s|e10H niy 8%

BULLIHY 06 YTIT G2 o|d s|810H auioyydoD 7 wniuud||IN oy

BUHELDY| V. 0S¢ S¢ SHO0S3Y % S|910H Jelsolaq| 6€
vmo 09¢ 668 SC sasudiajug uospeley 8¢

BULLIHY €L Zv6 92 o|d dnou "I'H'D 1€
vmo 9T 000 /2 dnolo uosay Aerepuey 9¢
yeiny 0cT v8Y L2 *d10D Wb |910H [Iul Bueir uip Ge
Ymo 12 [Xel W4 Auedwo) Aausiq e e

BULLIHY 29¢e 856 /2 Auedwo? [810H peaiguym €e

1arHeuwdsarny €62 G8E 8¢ S10SaYy % suu| ‘s|910H diin1 uapjoo Z€
o 000 2 sy 1

BUHELDY| L€T LT6 0€ SHOS8Y % S|9j0H 0JadJeq 0€
VMmO 144 ove ¢ ‘d10) AljendsoH aswid 62

wu.w:wv_ 28 00/, CE S1I0S?Y 7% S|910H luowulied 3¢
VMo 9eT ze8 e "d10D AnpendsoH IND Y

CARTTER| 29T 000 ¥€ AyrendsoH SvS Jopizay 9z
VMO T.C 8¢ vE 1sni1 samiadoid AnendsoH o4

BUHELOY 62 85 v€ VS S|910H HN 24

BULLIHY evT 685 G€ SHOSdY % S|910H UBIPUIN 81 {ord

52



vYmo €¢c 00T €T S|910H YIe\ s,wepy 89
BUHOLK 114 GCT €T SI910H VNV 19
vmo T/¢C 617¢ €T [euonreusaiu| AljendsoH 99
e9Ay 28 99z €1 V'S uegeueqn)d 59
BrHewds | 6. Z5€ €T 9V s|e10H Jsbiaquabiels ¥9
vmo 90T ovS €T suu| Ainug €9
Ymo 6€ 0LLET S[810H IUWQ 29
Yimo 69 667 vT S|910H suowweH 'O uyor 19
X7 ET 08 €62 ST Jswsabeuely sepesod odnio 09
effeHey| v.LT 00S ST S10S9Y % S|S10H 1SOH [eAoy 65
vmo 8/ LT. ST saluadold [910H auolsuns 3G
ereHey 29 €€0 9T SHU0S9Y 7 S|910H SUOSEaS N0 /S
efreHey| 0.T 960 9T "dioD AnrendsoH W4V 95
B/HOUK S 129 9T ‘P17 Auedwo) s|810H VL [l
vmo CET 998 9T S|810H 3lNS 0IpNiS pesisswoH 1741
BUHELID| 9. |ZAPA" S|910H [eIuapId20 g
BuHewds | 96 TI8 LT SHOS8Y 79 S|910H Kod 25
vmo 96 9T 8T uelbpo IS
YmoO 8T¢ 9/G 8T dnoio |810H uu| anfeA 1sag 0S
Ymo 29 000 6T 'dloD xassns eiquinjo) 6%
vmo €eT 87/, 6T saniendsoH ueadsO st
neimy| N4 12202 SH0say 7% S|910H e-ubueys V2%

53



lOxxHag
Adppuka

AHrnnsa

81

88

13 010

12 385

Southern Sun Hotels (Pty) Ltd.

Queens Moat Houses Hotels

69

70

54

B HacTosLLEee BpeMs poCCunCKme onepaTopbl HE npea-
CTaB/E€Hbl TaK LUMPOKO KakK MeXAyHapOoAHbIE N NoKa He B
COCTOSIHMM COCTaBUTb CEPbE3HYIO KOHKYPEHLIMIO 3apybex-
HbiM BpeHgamM. Ha cerogHsWHNIA AeHb MHOTMe POCCUiAC-
Kne KOMMnaHMu y4acTBYIOT B CO3[4aHMU CEeTU OoTenen B
Poccun, B Tom ymcne n B Mockse (Heliopark, Cntn-OTtenb,
Maxima Hotels, IHTeko, EBpocutn n 1.4.).

Takxe CTOUT OTMETUTb, YTO MHOIME MOCKOBCKUE OTe-
1 npuobpeTalT ToNbKo GpaHWM3y MeXayHapoaHOM
CeTn 1 NpeanoYmTaloT yNpaenisaTb FOCTUHULIEN CaMOCTO-
ATEeNbHO. JTO CBA3AHO C BbLICOKOW CTOMMOCTbIO yCnyr
MHOCTPaHHOW KOMMAHUMN.

B BepxHeM cermMeHTe pbiHKa OTPaXeHbl NPakTUYeCKn
BCE MPOEKThbI, K y4aCTMIO B KOTOPbIX NPUBMEKANNChL FOCTU-
HUYHbIE OnepaTopbl, YTO xapakTepHo ana Mocksbl. ImeH-
HO B 9TOM CermMeHTe, Kak nokasblBaeT guarpamma, pas-
BepHy/iaCb OCHOBHAsi KOHKYPEHLNSA NpeacTaBNEHHbIX TOP-
roBbix Mapok. OgHako, HECMOTPS Ha pPsd, O4EBUAHLIX Npe-
VMYLLIECTB, YeTBEpPTad 4aCTb FOCTUHUL, BEPXHEIO CEerMeH-
Ta MocCkBbI NpeanoYynTaloT HE3ABUCUMBIA NYyTb PA3BUTKS.

MpoaHannanpyem npuyuHbl NpeobnagaHns B Mockee
3anagHblX onepaTopoB Hag, poccunckumm. OCHOBHOM Npu-
YNHOW SBASIETCS BO3PACTAIOLLMIA NOTOK MHOCTPaHHbIX Typu-
CTOB, cocTasnsowmn 70% OT BCEro Yncna TypucToB 1 Npea-
NMOYNTAIOLNIA NMPUBbLIYHBIE MUPOBLIE Bperabl. K Tomy Xe B
MockBe akTVMBHO pa3BMBaeTCs OeN0oBON TypuaMm. buaHec-
TYPUCTbI, KAK MHOCTPAHHbIE, TaK 1 POCCUICKUE, NpeanoynTa-
0T OCTaHaBNMBATLCS B CTOMYHBIX OTeNsxX kateropum 5 3sesp,
C 3anagHbIM MEHEMKMEHTOM M3-3a BbICOKOIrO YPOBHSI Cep-
BMCA, KOTOPbIN, K COXaNEeHUI0, Noka HeYacTo MOXHO BCTpe-
TUTb Y OTEYECTBEHHbIX YNPaBAOLWMX KOMNaHWKA, paboTato-
LWWX B FOCTUHNYHOM CEKTOpPE pbiHKA. VIMEHHO 3TOT dakTop
— TPaAMLIMOHHO BbICOKOE Ka4ecTBO 0OCNYyXMBaHNSA — B 3Ha-
YNTENBHOW CTEMEHU BNAUSIET HA Mepepady roCTUHWUL, B yn-
paBneHue nHocTpaHuam. CnegyeTt OTMETUTb, YTO CYLLECTBY-
€T 06bLEKTUBHOE HEQOBEPUE K POCCUIACKMM KOMMAHWUSIM, OMbIT
paboTbl KOTOpPLIX B cermeHTe 4-5 3Be3n (B Mockee 00nb-
LUMHCTBO OTENern MMEHHO OAHHOW KaTeropvm ynpaBnseTcs
3apybexxHbIMU onepaTtopamMn) HEBENWK WK BOBCE OTCYT-
cteyeT. lNpu aTOM y 3apybexHbIXx onepaTtopoB bonee pas-
BUTa CUCTEMa NPoAax 3a npepenamm Poccun.

MHorve otenn paboTtatoT nNo goroeopam ppaHLLIn3bI, B
TO BpeMsl KakK y POCCUMCKMX OonepaTopoOB OaHHbIA BUL,
KOHTpakTa LUMPOKO HEe UCMOJIb3YyeTCs.
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OCHOBHOI HeOOCTaTOK Mpu-
BfIe4EeHUs1 3anagHoOn ynpaBns-
IoWwen KoMnaHmm COCTOUT B
[0CTaTO4HO OONbLLOK cymme
n3nepxek Ha ee ycnyru. ycny-
rM 3anagHbix ynpaensaioLmx
KOMMNaHni 06XxoaaTcs B 3Ha4n-
TenbHyi0 cymmy. B cooTBeT-
CTBUN C €BPOMENCKNMUN CTaH-
naptamm, roHopap YK coctas-
nseT B O6OLUEN CNOXHOCTU A0
30 % ot obopoTa. 3apnnarta
3anagHoro ynpasnsiiowero co-
CTaBfnsieT B 3aBMCUMOCTU OT
otens ot $5000 go $50000, kpo-
Me TOro, OH MNoJy4yaeT conma-
HbIi KOMMNEHCALMOHHbIN MakeT.
B coBoKynHOCTM ycnyru 3anaa-
HOW yMpaBndAoLWEN KOMMAHUMN
MOryT OCTaBnATb 2-3 MAH. 40J-
napoB B rofd. YuntbiBas pa3mep
n3nepxek, CBA3aHHbIX C MNpu-
BneyeHnem 3anagHbix YK, no-
IMYHbIM BbIrSANT OTKa3 4acTu
CTONWYHbIX OTESIEe OT NpuBNe-
YeHNs1 MHOCTPaHHOIO MeHemX-
mMeHTa. Tem 6onee 4to B Poc-
CUM TOCTUHWYHbBIA BU3HEC Ha-
XoOMTCs Ha ctagum GopMUpo-
BaHWs N, ECTECTBEHHO, HE UMe-
€T MHOroJIeTHero onbiTa no
CPaBHEHWUIO C 3anagHbIMK Y-
PaBNALWLNMN KOMMNAHUSMMU.

OC0BEHHOCTU BHELLIHETO
ynpaeneHus. NpunyrHbl, 06bsAC-
HAOWMe xenaHne Bnagenb-
LLeB NpuBneYb K yrnpaBneHuio
rOCTUHMLEN MEXOYHAPOOHOro
onepartopa, MOXHO CBECTU K
cnepywowmm dakTopam:

— WNPOKOE MexayHapona-
HOe Mpu3HaHue, NpuBekKalo-
Lee KoprnopaTuBHbLIX KIMEH-
TOB, B TOM YKMCNe 3apyOexHbIX;
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— rapaHTUPOBaHHbIN YPOBEHb OOCNYXMBaHUS, NOAKPENISEMbIA CTaH-
hJaptaMmy rOCTUHUYHOW MapKu;

— NMPUCOEOMHEHNE K LEHTPanbHbIM CUCTEMaM pPe3epPBUPOBAHNS;

— MNOBbILEHME ONTUMaNIbHOCTN FOCTUHUYHOIO GU3Heca: roCTUHW-
Ubl, UMetoLME CUIbHYIO TOProBYIO Mapky, UMeKoT Bosiee YyCTONYMBLIE
NO3NLMN Ha pPbliHKE, YeM HE3ABUCUMbIE OOBLEKTDI;

— pellueHne BOMNpoOCcoB noadopa v oby4yeHus nepcoHana 3a cyeT
KOPMOPaTMBHbIX TPEHUHIOBbLIX NPOrpamMm;

— NPUCYTCTBME OnepaTopa MOBbILLAET NPUBNEKATENBHOCTb FOCTU-
HULbI MPU €e npoaaxe.

B nocnegHee Bpemsa nosiBUnacb TEHOEHUUS OTKa3a OT ycnyr 3a-
nagHon ynpasngaoLen KOMNaHnUm: HOBblE OTENU NAATAT TOJNIbKO ppaH-
LIN3Y, HE MPUBEKad K yNPaBAeHUIO MHOCTPaHHbIN MEHEOXXMEHT. Poc-
CUINCKMEe KOMMaHUM NepeHnMatoT 3apybexHbili OnbIT, Noy4alT CBOM
COBCTBEHHbIN M CAMOCTOATENBbHO YNpaBnsioT otenamu. K Tomy xe
TakoOW BapuaHT MO3BOJISET CYLECTBEHHO COKPATUTb U3AEPXKU Ha
ycnyru 3anagHbeix YK. MNpeactaBntensCTBO POCCUNCKNX YNPaBAAOLMNX
KOMMNaHMM Ha CTOMMYHOM PbIHKE paclumpseTca. Hanpumep, poccuinc-
Kas roctuHmyHasa ceTb Heliopark Group pacnonaraeTt Ha cerogHsLLHUNA
neHb 11 otenamu Ha TeppuTopumn Poccumn n YkpamHel. OgHako Mock-
Ba SBNSIETCS NPUOPUTETHLIM FOPOAOM B Pa3BUTUN CETU, KOMMNAHWS nna-
HUPYET paclMpeHne CBOEro NpucyTCTBUS Ha pbiHke MOCKBbI 1 Mna-
HUPYET OTKPbITb HECKOMbLKO OTenein nop 6peHgom Heliopark. HoBblii
6usHec-otenb cetn Heliopark Empire oTkpbIT.Ha 1-14 BpecTckoii ynu-
ue B Mockse M3BeCTHbl 1 nnaHbl kKoOMnaHun «VIHTeko», kacarowmecs
CO3[0aHNa HaLMOHASIbHOW FOCTUHWYHOM CEeTW, BKItoYalollen B cebs
6onee 10 oTener pasanunyHbiXx kKaTteropuin. 3a nocnegHMe rogbl NOsIBU-
NINCb 1 OTEYECTBEHHbIE YNPAaBNAOLWME KOMMNAHNN: YNPaBASIOLLLAsa KOM-
naHng ACCORD MANAGEMENT GROUP, «Intourist hotel group», «LleH-
TpanbHbIA COBET MO TYPU3MY N OTAbIXY», CETb «[1pe3naeHT-oTenb» n T.
0. Poccuiickux KommnaHuii, paboTalowmx ¢ «MpUBA3KON» K HaLLIUM YC-
JIOBMSIM M HalMM 3aKOHOAATEeNbHbIM akTamM, CTaHOBUTCS BCe OO0sbLUE.
C BbIXOAOM Ha pervoHanbHbli pbiIHOK KomnaHu AMAKS npogomxun-
cs npouecc GOpPMUPOBAHUS OTEYECTBEHHBIX LIEMOYEK.

Ecnn roBopuTb 0 pasmepe BO3HArpaxgeHus ynpasagowen KOM-
naHum, To, Kak coobuwaioT B Jones Lang LaSalle, oH onpenensetcs
VHOMBMAYanbHO U 3aBUCUT OT cTaTyca onepaTtopa n gesenonepa, ot
KayecTBa M pacrofioXeHnsa 30aHns 1 opyrux napameTpos. Ho ecnm
roBoputb 00 ycpenHeHHbIX undpax, To 6a3oBoe BO3HaArpaxneHue
cknagbiBaetcs 13 3% oOT BasoBon Bbipydkn 1 10% oOT BanoBon one-
paumoHHon npmbbinn. Kak nokasano nposeneHHoe B 2006 rony mc-
cnepoBaHne komnanum Colliers International, yeTBepTas 4acTb rocTu-
HUL, BEPXHEro cermeHta MockBbl Npeano4ymnTaloT HE3AaBUCUMbIN NyTb
pa3sutus. MNpuynHamm Takoro NonoXeHUs SABNSIOTCS:
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— NMPeuMyLL,EeCTBa CUSIbHOWM TOProBOM MapKu M OMbITHOFO BHELLHE-
ro ynpasneHus NposiBASIOTCS TOJIbKO Ha BbICOKO KOHKYPEHTHbIX PbIH-
Kax;

— NpeuMyLlecTBa MexayHapoaHbIX OrnepaTopoB MPOSBASIOTCS Ha
pblHKax C YCTOMYUBBLIM MOTOKOM MHOCTPAHHbIX KIIMEHTOB;

— CTaHAapTU3UPOBAHHbIE YCNYIM MEXAyHapOAHbIX ONepaTtopoB
NUWAKT FOCTUHMYHBIA NMPOAYKT MHONBUAYANIbHOCTY;

— BbICOKasi CTOMMOCTb YCNyr orneparopa;

— onepaTtop He rapaHTUpyeT Bnagenbly OOCTUXEHMEe onpeneneH-
HbIX GUHAHCOBbLIX PE3y/bTaTOB;

— MOFYT BO3HMKATb OCJIOXXHEHUS MPU NPOoAaXe OTeNsd, €CNn HOBbIN
BnageneL, 3axo4eT U3MEHUTb ynpaBneHue.

CoBpeMEHHble TEHAEHUMN Pa3BUTUSA TOCTUHUYHOIO pbiHka Mock-
Bbl YKa3bIBaKOT Ha TO, YTO OAVH U3 OCHOBHbIX PakTOPOB NCMNOMb30BA-
HUSA YCNYr OTEYECTBEHHbIX YNPaBASIOWMNX KOMMAHUN, KOTOPbIA CO-
CTOUT B CHUXEHUUN N3[epxeK, NOCTeneHHo ncyesaert. Npu atom cne-
AyeT OTMEeTUTb TOT PakT, 4TO B HACTOSLLEE BPEMA 3HAYEHUNS pas3me-
pa u3gepxek, CBA3AaHHbIX C NPUBMEYEHUEM YNPaBAAOLLNX KOMNa-
HUI MPUMEPHO OAMHAKOBBLI KakK Afsi CUJIbHbIX 3anafHblX KOMMNaHWM,
TaKk U ansg poccumnckmx. PazHnua B BO3HArpaxmoeHMsax MMEeeTcs, HO
OHa He3HauyMTenbHa N Yawe BCEro AMKTYeTCHa pasHbiMU annetuta-
MW FONIOBHbIX 0DUCOB POCCUINCKMX N 3apyBexHbIX KOMNaHui. Takum
06pa3omM, HeCcMOTPS Ha ycheLlHyto paboTy psga OTe4eCTBEHHbIX One-
paTopoB, 3KCNEePTbl YBEPEHHO NPOrHO3UPYIOT AaNbHENLLYIO SKCMNaH-
CMIO UMEHHO 3anagHbiXx ceTen B Poccuio, U HE B MOCNEOHIO O4e-
peob — B MockBy. CornacHo MHEHMO 3KCNepToB B Byayuwem npu-
CYTCTBME MEXAYHapOAHbIX FOCTUHUYHbLIX ceTen yBennuntca. O cBo-
MX NMaaHax no Bbixoay Ha pblHOK MockBbI yxe 3asaBunu Ritz— Carlton
n Four Seasons. Takxke BEPOATHO U3MEHEHME CUTYaLUN B CPEOHEM
LeHoBOM cermeHTe. Ecnu poccuiickme nesenonepbl 6yoyT CTpoUTb
Hepoporme 3-3Be3404HbIE FOCTUHULBI, TO 3anagHble KOMMaHUM He
OTKaXxyTcsd OT ynpasneHus umn. Hanpumep, y Best Western ectb
NAaaHbl NO YNPaB/IEHMIO HECKONbKMMU OTensamMn kateropum 3 3Be3-
Obl B POCCUNCKON CTONMLUE.
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ITIABA 'V

CpaBHuTENbHBIE MOKA3aTeNn rocTMHNYHOro oHga MockBbi u
KPYMHbIX eBPOneicKnx roposoB

NccnepoaTtenbckasa komnanusa Tri Hospitality Consulting ony6nn-
KOBasia OT4eT, B KOTOpoM noagoaatca utorn 2006 roga onsa roctu-
HWYHOW oTpacnn. Miccneposanue Tri Hospitality Consulting oxBaTbl-
BaeT 10 kpynHenwmnx ropoaoe EBponbl. OkcnepThbl ykasbiBaloT, YTO B
Mockee, camas H1u3kas 3aHATOCTb HOMepPOB — 66,7% 13 Bcex 10 ropo-
[OB. ITX NokasaTesm HEMHOIN0 CHU3WIUCb MO CPaBHEHUIO C Npeapl-
aywnm rogom. B 2005 rooy MOCKOBCKME OTENWN 3aHAIN BTOPOE MecC-
TOo B EBpone no HanonHaemocTn — uudpa goctmrna 72%. Mo paH-
HbIM OTYETa YCTAHOBMEHO, YTO BNaAebLbl MOCKOBCKMX FOCTUHML, 3a-
pabaTbiBaloT OOMbLLE CBOMX KOMNEr U3 ApYrux eBpOnenckux CTOMMLL.
Mo npubbinn ¢ Homepa MockBa 3aHsina NepBoe MeCcTO B PENTUHIe
3KoHOMUYeckom apdekTBHOCTM oTenen B 10 cambiX NONynAsipHbIX
cpean TypucTtoB ropogax Eesponbl. 1o nogcyetam akcnepTtos, Mock-
Ba oborHana Mapwx, AMcTepaam n bepanH no npmbbinuv, KOTOPYIO
NPUHOCAT OTENN CBOUM Bnagensuam. B ka4ecTBe KoYEBbIX MHONKA-
TOPOB aHaNUTMKM paccMaTpmBaloT HAMNONHEHHOCTb HOMEPOB, Cpea-
HIOIO CTOMMOCTb HOMEPA, €XEOHEBHYIO BbIPYYKY HA HOMEP U YUCTYIO
npubbINb ¢ HOMepa. Mo Npnbbinu ¢ Homepa MockBa 3aHsana Nnepeoe
MecTo. 1o CTOMMOCTU NPOXMBaHUS B FOCTUHULLE OHa NOKa ycTynaeTt
Mapwxy, JloHooHy n Amctepgamy. [py 9TOM HM B OAHOM ropoae, Kpome
MockBbI, NPUOLIbL C HOMEpPa He OOCTUrNa TPEX3HAYHOM LUNdPBI.

Y10 kacaetcsa nokasatenen 2005 roga, To cnegyet OTMETUTb, YTO
MOCKOBCkue otenn 3aHanu B 2005 rogy BTopoe mecTto B EBpone no
3anosIHIEMOCTM COrNacHO WUCCNeAOoBaHUID OPUTAHCKOM KOHCANTUH-
roson komnaHum Deloitte. Ux 3arpyska B 2005 rogy gocturna 72%.
YctynaeT Mocksa Tonbko Ctambyny (75%), rae aToT nokasaTesb Bbl-
poc B MUHyBLWEM rogy cpasdy Ha 10% — u3-3a nosBAeHUs B 3TOM
ropoge 60nbWOro KonnyecTesa opUCOB MeXAYHAPOAHbLIX OpraHu3a-
umi. Tpetbe MmecTo ¢ 68% 3aHumaeT Tenb-AsuB. Kpome Toro, Moc-
KBa 3aHana nepBoe MECTO MO YBENNYEHUID JOX0AA C KaXA0ro Home-
pa. 3TOT NnokasaTtesb B POCCUINCKON cTonuue Bbipoc Ha 136 eBpo. Ha
BTOpOoM MecTe Ctambyn — 86 eBpo ¢ HOMepa. Bcero yeenunyeHue
[OXOOHOCTM 0aHOro Homepa no Eepone cocraBuno 4,5%, coobuiaet
Focus on Travel News. MupoBble rOCTUHWYHbIE LIEHbI 3a Nepuon C
KoHua 2005 roga no koHey, 2006 r. BbIpOCAU, COrNacHO OaHHbIM
Hotels.com Hotel Price Index, Bbipocnn B cpegHeM Ha 15%. OTum
pPOCTOM MWPOBasi FOCTUHWNYHASA MHOYCTPUS 006s3aHa B MEPBYIO O4e-
peab eBpONenckUM CTpaHam, rae cpenHuii nokasaTenb pocTa Bbille
obuiemnpoBoro U coctaBnset 17%. PocT ueH noacrterHyna takxe
aKTUBHOCTb TYPUCTOB Ha €BPOMENCKMX HanpaBiieHusIX, 0COOEHHO B
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nocnegHue mecaubl 2006 roga. B utore ueHbl B otenax JloHooHa 3a
npoLenwnii rog, Bbipocnun Ha 22%. Beipocnun ueHbl n B CLUA (+11%)
n B Asumn (+12%). K atum pesynbtatam The Hotels.com HPI npuwna
Ha OCHOBe aHann3a AaHHbix 6onee 20 TbiC. OTENEN, PACNONOXEHHbIX B
1 TbIC. pasnnyHbLIX FOPOAOB 1 KYPOPTOB NO BCeMy Mupy. [Npuyem, oc-
HOBaHbl OHW HE Ha BbICTABASEMbIX OTENSMU, PEKTAMHbIX LLleHaX, a Ha
peasibHbIX, KOTOPbIE NPULLIOCH MAATUTbL NOTPEBUTENSM.

KonnyecTBO roCTUHUYHBIX MECT Ha ThiCa4y xutenen B Mockse co-
ctasnsiet 10 HomepoB. Mo cpaBHEHUIO CO MHOTMMW APYrMMWN KPYMHBbI-
MU ropogamu undpbl HeBennkn — B lNpare — 13, bepnuHe — 14, BeHe
— 26, AMctepaame — 35. CpegHeesponeiickune umdpbl: 12-14 Home-
poB Ha 1 000 xutenen. B ueHTpanbHbIX paioHax cocpeaoTo4YeHo no-
psaaka 92% HomepHOro ¢doHaa ropoackux rocTmHU,. Hanpumep, no-
4yt 50% BCel rocTUHMYHOM 6a3bl MNapuxka CKOHUEHTPUPOBAHO B LIEH-
Tpe ropoga. B Mockse B LieHTpanbHOM agMUWHUCTPATUBHOM OKpyre
pacnonoxeHo ToNbko 31% Bcex ropoackmx OTenen.

Y10 KacaeTcs AMHaMUKM TyprnoToka, TO cnegyet OTMeTUTb, 4To Mock-
BY nocewjaeT B 5-8 pa3 MeHbLUE MHOCTPAHHbIX TYPUCTOB MO CPaBHEHUIO
C KPYNHbIMU eBponenckumn ropogamu. Hanpumep, B 2005 rogy ctonu-
Ly PpaHumm noceTnnm 8,5 MIH. MHOCTPaHHbIX TYPUCTOB, HOYEBABLLUVIX B
cpeacTtBax pasmelleHus. B roctuHmyax MoCkBbI 3a TOT Xe nepmog oc-
TaHoBMAMCb 1,5 MITH. MHOCTPaHLUEB, BKtoYas rpaxkaaH ctpaH CHI.

Moka B MoCKBE COXPaHAIOTCS pas3yMHble NPONOPLUN MeXay BepX-
HUM U CPEOHMM CEerMeHTamu, YTO NOoATBEPXAAETCH NMpu CPaBHEHUMU
3TOro nokasartens C AaHHbIMU FTOCTUHWYHBIX PbIHKOB APYrnx €BpO-
nemncknx ropoaos. 3akpbiTe rocTmHUubl «Poccus» Bpoae 6bl cylle-
CTBEHHO HE WU3MEHUNI0 OTHOCWUTESIbHbIE MPOMNOPUUM, HO B abcontoT-
HbIX Undpax cokpalleHne 06bLEMOB CpefHero cermeHTa, 6e3ycnoBHo,
nmeeTt mecTo. K ToMy Xe peanm3auys UMeLLMXCS NPOEKTOB MO yBe-
JINYEHNIO TOCTUHNYHOIO pbiHKa MOCKBbI eLle 6osiee paclumMpseT Bep-
XHUN CErMEHT PbiHKA, HAPYLUMB CAOXMUBLUMECS nponopumn. na Kom-
neHcaumm noTepb OT coKpaLleHUs rpynnoBoro Typuama Mockea gon-
XHa OyOeT NepeopueHTUPOBaTbCA Ha CErMeHT BbICTaBOK W KOHpe-
peHunii (Hanpumep, kak Munar), 4To NO3BoONUT 06ecnevnTb CNPOC Ha
Bonee poporme rocTUHUUBI knacca 4*, KotTopble, O4eEBMOHO, NpeBpa-
TATCS B NMMOMPYIOLLYI0 N0 06beMaM NPEeOSIOKEHNS PbIHOYHYIO FPYNMy.

MoOCKOBCKME roCTUHMLBI B 3HAYUTESNBHOM MEPE OPUEHTUPOBAHbI Ha
©OUn3HEC-NOTOK, MNOCKOJIbKY MMEHHO 3Ta KJIMEHTCKas rpynna npeannoym-
TaeT pa3meLlaTbCs B OTENsX CPEeOHEN M BbICOKOW BMECTUMOCTU, npe-
obnagarowmx B coctaBe CTONMYHOM 6asbl pasmelleHns. OgHako, nna-
Hbl FOCTMHUYHOIro paseuTns MOCKBbI HE MOryT OPUEHTUPOBATLCS Ha
CUTyauUMiO, CKNaablBaloLLyOCS Ha NUOVPYIOWMX TYPUCTUYECKUX PbIH-
kax EBponbl, NOCKONbKY HEBO3MOXHO CpaBHMBaTb 0ObeMbl Tpebye-
MOro NpeasiokeHuss ¢ HeConoCTaBMMbIMU NapamMeTpamMu crnpoca.
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Takxe MockBa peanbHO HE MOXET B KOPOTKME CPOKU CYLLECTBEHHO
YBENNYUTL KOJIMYECTBO MPUHMMAEMBbIX MHOCTPAHHbLIX TYPUCTOB. OTO-
My NpenaTCTBYET «BM30Basi peanbHOCTb» M HEQOCTATKU CYLLECTBYIO-
wer 6asbl pa3MeLLeHunsl, BKIOYas HECOOTBETCTBUE LIEHbI KayecTBy
npegnaraembix yCryr.

B uenom, kak nokasbiBaeT CPaBHUTENbHbIN aHaNn3, CTeneHb pPassu-
TUS TOCTMHUYHOM 6a3bl paccMaTpMBaEMbIX rOPOAOB COOTBETCTBYET
YPOBHIO pasBuTUS CNpoca Ha BPEMEHHOE pasmelleHne, popmupye-
MOro noj, BO3OENCTBMEM LENIOr0 KOMMaeKca MpuyYMH U cnencTeui
3KOHOMMYECKOr0 N UCTOPMKO-NONUTUYECKOro XapakTtepa. [denatb
BbIBOAbl N JaBaTb PEKOMEHOALMM MO MOBOAY HanpaBfeHUn AanbHen-
Lero pasBuTuUs rocTuHUL, MOCKBbI, ONMMPasiCb TOMIbKO Ha AAHHbIE CTa-
TUCTUKWN, B OTPbIBE OT KOHTEKCTA, Onpeaensouero cneundunky pbiHka
paccmaTpuBaeMbIX rOpPOOOB, TakKe HEKOPPEKTHO, Kak CTaBUTb YpPO-
BEHb Pa3BUTUSA FOCTUHWUL, B NMPAMYI0 3aBMCUMOCTb OT KOJMYEeCTBa
Xutenemnm, NOCTOAHHO NPOXMBAKOLLMX B TOM UM MHOM ropoae. Bmec-
Te C TeM, CPaBHUTESbHbIN aHann3 GOPMUPYIOLLLErOCS U 3PENOro pbiHKa
JaeT nokaszartenu, KoTopble MOryT nogckasaTtb ONTUManbHbIE€ MyTU
pelweHns npobnem, obLwmx 4ns roCTUHUYHON UHOYCTPUN.

CdopmynnpyemMm OCHOBHble pedynbTaTbl aHanm3a paboTbl MOCKOB-
CKOr0 FrOCTUHMYHOIO PbIHKA.

Bo-nepBbix, aHann3 paboTbl MOCKOBCKMX FOCTUHUL, NO3BOJIN Bbl-
0enuTb cnepyowme Npobnemsl, CTosILLME Nepen rOCTUHNYHBIMUY NPea-
NPUATUSMM:

— (dmHaHcoBLIE NPobNemMbl: Hanbonee OCTPOM OCTaeTcs HexBaTka
[EeHEeXHbIX 060POTHbLIX CPEACTB, HEAOCTATOK GUHAHCOBLIX CPEACTB Ha
pasBuUTME FTOCTUHULBI U BbICOKME N3OEPXKU, CBA3AHHbIE C 3KCMya-
Tauyen roCTUHNYHbIX 3J0aHNN;

— Npobnembl, BbITEKAIOLNE U3 IOFTMKN OTHOLLUEHUA rOCYOapCTBO/
npeanpuaTne: OCHOBHbIE 3aTPyOHEHUS 30€Cb CBS3aHbl C BbICOKMMU
Hanoramm, o6g3atefnibHbIMK BbiNaaTaMn n cbopamm, a Takxke NoamuTm-
KOW, HanpaBfeHHON Ha orpaHnyeHne chep AedaTenbHOCTU FOCTUHNY-
HbIX NPEeaNPUATUA (OrpaHNYEHUs Ha UCMONb30BaHNE HOMEPHOIro GOH-
na non odwucel n T.4.);

— OpraHn3aLMOoHHbIE U colMabHble NPOoBeMbI: HEONPeaeneHHOCTb
NepcneKkTuB pasBuTuda, HeAOCTaTOK OnbiTa N NpodeccnoHannamMa, He-
XBaTka MoAroTOBMEHHbIX KBaNNPUUMPOBAHHbIX KaapoB, cnabblii Me-
HEOXMEHT, HE4O0CTaTO4YHO BbICOKOE Ka4eCTBO YCNyr.

Bo-BTOpbIX, B KA4€CTBE OCHOBHbIX HANpaBAeHU JanbHenLWero pas-
BUTUSA TOCTUHUYHOIO PbiHKA MOXHO BbIAENUTb Crneayouime:

— poCT 06bEMOB YCNyr 3a cyeT MHTeHcudMKauum skcnayaTaumm
OCHOBHbIX (POHOOB,;

— CHWXXEHME 3aTpaT 3a CHET SKOHOMUM Ha NepcoHane, nepenoaro-
TOBKM KagpoOB U NPUBNEYEHUS rPaMOTHbIX CNELNaNNCTOB;
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— 3aKynka 0b6opyaoBaHus, HeOOXOAMMbIX MaTepmanoB 1N TOBapOB y
ONTOBbLIX NPOOABLIOB;

— 9KOHOMMUS 3aTpaTt Ha OYHKUMOHMPOBAHME HOMEPHOro ¢doHAa;

— NMPUMeHeHne 3Hepro— m BoaocbHeperarWmUx TEXHUYECKUX
CpencTs;

— TEXHMYECKOE NepeoCHalleHne roCTUHULbI;

— PEKOHCTPYKUMS 30aHNIA N PEMOHT KOMMYHUKALNIA;

— nepeocHauleHne HoMepHoro GpoHAaa;

— MOCTOSIHHbIA MNAHOBLIA TEKYLLMIA PEMOHT HOMEPHOI 6a3bl;

— paclumpeHne nepeyvyHsa 0KasblBaeMbIX YCIyr;

— aKTMBHasl MapKETUHrOBasi KamMMnaHus M PEKNaMHO-BbICTaBOYHAsA
DEeATENbHOCTb;

— paboTa ¢ Typornepatopamu;

— NMOMUCK HOBbIX BHYTPEHHUX PbIHKOB CObITA 1 BbIXOA, HAa MeXayHa-
pPOOHbIE PbIHKWY;

— yfyylleHue NoTpebuTenbCKNX Ka4ecTB OKa3blBaEMbIX YCNYT, B TOM
4Yucne 1 3a CYET MNOBbILWEHUS YPOBHA NOArOTOBKU NepcoHana;

— MOWNCK HOBbIX GOPM OpraHusaumn Tpyaa;

— pauuoHanbHOEe UCMOoJIb30BaHME UMELWUXca GUHAHCOBLIX
CpencTs;

— YCUIEHME KOHTPONS 3a GUHAHCOBOW N XO3ANCTBEHHOWN OedATenNb-
HOCTbIO, ykpenneHne GUHaHCOBOW ANCUUMIINHGI;

— aKkTMBHas paboTta ¢ 6aHKOBCKUMWU, MHBECTULIMOHHLIMWU U CTPaxo-
BbIMW KOMMAHMUSAMWU MO MPUBJIEYEHMNIO CBOBOAHbLIX U «OelleBbix» ae-
HEXHbIX CpeacTB AN GUHAHCUPOBAHUS XO3SMCTBEHHON AEATENbHO-
CTW FOCTUHMLL;

— MNOoJsly4eHue cTatyca rOCTUHUYHO-OPUCHOrO KOMMekca, caada
nnowanen B apeHay;

— Nepexof Ha HOBble TEXHONOMMKU 0OCYXNUBAHUS;

— COBEPLLUEHCTBOBAaHME yNpaBiiE€HYEeCKNX MPOLLECCOB, MOBbILLIEHNE
OTBETCTBEHHOCTM TOM-MEHEOXEPOB;

— BHeApeHne HOBbIX yrNpaBneHYeCKnXx cTpaTeruin, COOTBETCTBYIO-
LMX OCHOBHbIM MUPOBbLIM TEHOEHLUMSM Pa3BUTUS FOCTUHNYHOW NHAOY-
cTpun;

— aKUMOHMPOBAHNE FOCYAAPCTBEHHbBIX FTOCTUHWLL.
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[TIABA VI

OCHOBHbIE TEeHAEHLUN Pa3BUTNS FrOCTUHUL,, U OLEHKa
pe3ynbTaToB UX MHBECTULMOHHOM AeSTeNIbHOCTH

Bce, 1 MHBECTOPLI, U OonepaTopbl, NbITADTCA HANTU COOCTBEHHYIO
YHUKANbHYIO CTpaTeruto pasBuTus, KOTopas NO3BOJIUT OTEN0 coxpa-
HUTb 3aMNOJIHAEMOCTb B YCNOBUAX PACTYLLEN HA PbIHKE KOHKYPEHLMN.
Jaxe kasaBWMNCA KOHCEPBATMBHbLIM E€BPOMENCKUIA PbLIHOK OTenen
nepexuBaeT OypHbIN pocT. Mo gaHHbIM Jones Lang LaSalle Hotels,
MHBECTULIMN B TOCTUHWYHbIN 6mu3Hec B 2006 r. coctaBunu 21,6 mnpa.
€BpoO, 4TO Ha 37,9% NpeBbICKUAO aHaNornyHbIN nokasartenb 3a 2005 r.
1 yosownno nokasatenb 2004 r. Moyt nonoBuHa nHeectTnuuin Espona
NPUXoAMTCA Ha A0 MHOCTPaHUEB, B TOM 4ucne 26% — Ha [onio
MeXayHapoOHbIX nHBectuunn, 10% — nHeectnumn ¢ banmxHero Boc-
Toka, 9% — n3 CLLUA n 3% — ¢ A3naTtckoro KOHTUHeHTa Hanbonblune
06beMbl MHBECTULIMI NpuBnekaeT BenmkobputaHusa, 3a Hel crnenyoT
McnaHna n Nepmanma. 43% Bcex MHBECTULNI B TOCTUHUYHbBIA CEKTOP
NPUXoaMTCSA Ha O0NI0 akUMOHepHbIX obuwecTts, 13% — 4acTHbIX N,
11% — areHTCTB HEeABMXNMOCTH, 6% — GOHAOB, MHBECTUPYIOLLMX CPea-
CTBa B HEABMXUMOCTb, M TONbKO 5% — Ha OONI0 MHCTUTYLMOHANbHbIX
nHBecTopoB. Kpyr MHBECTOPOB B OTeNbHbIA BU3HEC BeCbMa pasHO-
obpaseH. MNManbma nepBeHCTBa NPUHAONEXUT KPYNMHENWNM (PUHAH-
COBbIM KOMMaHusM, kak-To: Lehman Brothers, Morgan Stanley n gp., a
TakkXe WMHBECTULIMOHHbIM (POHOAAM M YaCTHbIM aKLIMOHEPHbIM 0bLe-
ctBaM. OOHUM N3 aKTUBHbIX UTPOKOB Ha PblHKE MHBECTULMIA B FOCTU-
HUYHBIN BU3HEC ABNSETCA aMepuKaHCKoe akLWOHepHoe 0OLLecTBO
Blackstone Group. Moyt nonoBuvHa oTenewr NpoaaeTcs roCTUHMY-
HbIMU ceTaMU. CHUXEHUE TEMMNOB WHBECTUPOBAHUS MPOUCXOOUT He
MOTOMY, YTO CNPOC CTAHOBUTCA MEHbLUE, a MOTOMY, YTO He xBaTaeT
KayeCTBEeHHbIX NPOAYKTOB OXMOaeM, HTO 0O0beM MHBECTULUIA B FOCTU-
HUYHbI cekTop B EBpone B 2007 r. coctaBun $15 mnpa. Mobanb-
Hble MHBECTULUMN B OTESbHbIN 6u3Hec coctasunm B 2006 r. $73,5
MNpA4., NPOAEMOHCTPUPOBaB 63%-bI POCT MO CPABHEHMUIO C Npeabl-
aywmnm rogom. Ha gono EBponbl npulinacb NpUMEPHO TPEeTb MHBEC-
Tvumin — $26,8 mnpg,., uto Ha 44% Gonblie, Yyem B 2005 roay. Ceinyac
B 40 ctpaHax EBponbl 513 npoekToB eMkoCTbio 93 669 HoMepoB (59%
OT 00Lero 4ymcna paccmaTpuBaeMblX FOCTUHUYHbLIX 0OBEKTOB) HaXo-
OATCHA Ha cTaauu akTUBHOW peanusaumu, ewe 302 o6bekTa eMKOCTbIO
52 580 HoOMepoB — Ha cTaguu CTPOUTENBLCTBA. 74 NMPoeKTa eMKOCTbIO
13 830 HOMEpPOB Ha4YyHYT Peann3oBbLIBATLCS B TevyeHne Gnvkxanwiero
roga, Torga kak 137 npoeKkToB eMKOCTbIO 26 989 HOMEPOB HaxoaATCs
Ha pasHbIX CTagusx NpeaBapuTenbHOro naaHmposaHus. Nocne gon-
rx NeT CKPOMHOro pocTa FOCTUHWUYHOIO PbIHKA PEervoH OyKBasnbHO
pacugeTaeT OT rnobanmsaumm 3KOHOMUKM U, KaK crnencTeue, pocTta
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[OCTYNHOro MHBECTULMOHHOIO Kanutana. 3HayuTeNlbHble CpeacTBa
HaNpPaBNATCA U B MHAYCTPUIO FOCTENPUUMCTBA, rae HabniogalTcs
POCT CTOMMOCTN HOMEPOB, MOBLILLEHWE 3arOfIHAEMOCTHN. PacTeT Bax-
HOCTb OpeHaa Ons OeBesionepoB oTenen: 72% npoekToB, OTPaXeH-
HbIX B MPOrHO3e, YXXe UMeoT OpeHa. A aesenonepbl npumepHo 10%
BOT-BOT MPUMYT pelieHne o paboTte C TOW WM UHOW FOCTUHUYHOWN
CeTbl0.

272 otena n3 513, 1. e. 53%, npuHagnexar K kateropun «4-5 38e34»,
pPacnosnoXeHbl 3TN 006bEKTblI B NOCELLAEMbIX MECTaX: B LeHTPasbHOM
4YacTn ropoaoB, B KYPOPTHbIX 30Hax, B6GAM3KM a3ponopToB 1 4p.

MexayHapoaHas CTaTUCTMKa paccMaTpuBaeT Nnb Te 0ObeKThl,
KOTOpble OENCTBUTENIbHO HavyanuM peann3oBbiBaTbCS, a OTHIOOb HE
6narve HamepeHusl. Bnagenbubl ceTeit n 6peHaoB akTMBHO YCTPEM-
NFI0TCA Ha HOBblE, pacTyline pbiHKK. Bce Gonblue ceTeBbIx oTenen,
OTKPbIBasiCb B CTpaHax C NepexogHOM 9KOHOMWKOW, HEBOJIbHO Npu-
ob6peTaloT HaUMOHANbHbLIE WIN PEernoHasbHbIE YEPThI.

MHBecTOpbl BCeraa 3amHTepecoBaHbl B MOMCKE HOBbIX PbIHKOB AJ15
MakcuUMasibHO 3hdEKTUBHOIO BRoxeHnsa geHer. OAMH N3 CErMeHTOB,
C HeJaBHEr0 BPEMEHU MOJIy4MBLUMIA MONYNSPHOCTL B Poccun, — mH-
BECTULMN B TOCTUHUYHLIA BU3HEC. NpakTMyeckn BCe rOCTUHUYHbIE
MHBECTOPbI CBA3bIBAIOT pelleHnss 06 MHBECTUPOBAHUM Ha FOCTUHWY-
HOM PbIHKE C 3KOHOMWYECKMMK dakTopamMu: npepnosiaraembiM Ao-
X040M OT 9KCcnnayaTaumn oTens n nepcrnekTuBon BO3BpaTa UHBECTU-
umn. FOCTUHULBI XEe N3-3a CNNLIKOM BbICOKMX CPOKOB OKYMaemMoCTu
ONNTENbHOE BPEMS HE MHTEPECOBan MHBECTOPOB. [loMUMO 3TOro,
Me[J1IeEHHOMY Pa3BUTUIO OTENIbHOro Bu3Heca B pernoHax crnocobcTBo-
BaJIN CE30HHbIA CNPOC Ha NoAo06HbIE YCNYrn KU, KOHEYHO, obLLee Ha-
CTOPOXEHHOE OTHOLWEHME K Poccum CO CTOPOHbI 3anagHbiX Typuc-
ToB. [leno caBWHYNOCb C MEPTBOWM TOYKM ML HECKOJIbKO NeT Ha-
3ap. Toraa OgAHOBPEMEHHO MHTEPEC K MOCTUHUYHOMY OU3Hecy npo-
SIBUNU CTONWYHbIE AEBENONEPCKME KOMMNaHNN N MeXAyHapoaHble OTe-
neepbl. [puynHOM cTtann yny4dweHne 3KOHOMUYECKOW cuTyauun B
Poccun, a Takke ctabunbHbIM POCT LEH Ha HOMepa B FOCTUHULLAX.

B maHHOM VMHBECTULMOHHOM CEKTOpE pacCMaTpuBalOTCA HECKONb-
KO HanpaBfieHNii MHBECTUPOBAHUS:

— WHBECTUPOBAHME CTPOUTENBLCTBA HOBbIX U MOKYMKM yXe NOCTPO-
€HHbIX FOCTUHWL,, PEKOHCTPYKUMA FTOCTUHULL;

— MHBECTMPOBaHNE Os MOKYMNKM rOCTUHUYHBLIX HOMEPOB 1 anapTta-
MEHTOB;

— MHBECTMPOBaHME B yNpaB/ieHWe FOCTUHULLAMU, B COBPEMEHHbIE
TEXHOMOrMM, NOAroTOBKY NMepcoHana u T.n.;

— Mokyrnka n3BecTHoro 6pexnaa (dppaHwmsa).

B nepeyncneHHbIx Bbille HanpaBneHNsX MHBECTUPOBaHUS UCTONb-
3yl0TCa clenylowme Buabl MHBECTULMIA: BHELLHWE W BHYTpeHHue. B
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KayeCTBE VHBECTMLMIA MOMYyT UCMONb30BATbCS WU KPEeOUTHbIE Cpen-
ctBa. B obwem cnydyae nog VMHBECTULMSMU NOAPA3YyMEBAIOTCH HE
TOJIbKO MHBECTUPOBAHHbIE AEHEXHble CpeacTBa (kak COBCTBEHHbIE,
TakK 1 3aeMHbI€), HO 1 NepefaHHble akTuBbl (060pyOoBaHNE, TEXHONO-
run, TOBapHbIE 3HAKN).

Pelwasa npobnemy npmenevyeHnss MHBECTULUMIA HEOBXOAMMO MPOBO-
ONTb OOCTATOYHO MOJHbIM aHann3 no UCMONb30BaHNIO MHBECTULIMIOH-
HbIX CPEACTB W Mosay4yeHuto npmbbinn. OTaaya OoT MHBECTUUMIA BO3-
MOXHa TOJIbKO TOrAaa, Korga nojyy4yeHHbIMM cpencTteaMmun nonb3yloTes
npodgeccuoHansHo. [na 3Toro HeobXoaAMMO NMOHUMAaTb, Kak N Kakue
MHBECTULMOHHbIE CpeacTBa HeEOOXOAMMO MpPUBEYb, AN YEro 3Tn
cpencTBa NPMBNEKAIOTCSH, KakmMe Lenu u 3aga4dm npu 9Tom npecneny-
IOTCSl, N Kakme KpUTepum NPUMEHSITb Mpu OLEHKE LenecoobpasHocTr
MPON3BOANMbBIX UHBECTULMN. AKTyasbHbIMU SGBASIOTCH M BOMNPOCHI
nomcka Hanbosiee OWYTUMbIX NyTen Nofy4eHns oTaaym OT MHBECTU-
umi. PaccMmoTpmnm BapmaHTbl peLleHns AaHHbIX BONPOCOB AN cdepbl
rOCTUHWUYHOro BuaHeca. Npn aTOM cnenyeT OTMETUTb, YTO AEeATelb-
HOCTb MHOCTPaHHbLIX KOMMNaHU B cdepe roCTUHUYHOro 6u3Heca B
Poccun cBogmtcsa B OCHOBHOM K TpeMm ¢dopmam: ynpasieHune, u 4To
Cry4aeTcsd 3Ha4YnTenbHO pexe — dpaHwunsa, NpsMble UHBECTULMN.
MpsamMble MHBECTUUMM MCMONBL3YIOTCA AN uenen CTpouTenbcTea u
PEKOHCTPYKLUMN FOCTUHUYHBLIX KOMMIEKCOB.

MHBecTupoBaHne cTpouTenbctBa. OCHOBHas NMpuMYMHa HEXBATKU
oTenen — KanuTanoeMKOCTb FOCTUHMYHBIX NPOEKTOB. BnoxeHuns B ro-
CTUHUUBI TPEBYIOT «OQJ/IMHHBLIX» AEeHer (OKyrnaemMocTb OT NMaTv NeT), no-
3TOMYy 3TOT OU3HEC MeHee NpuBMeKaTeneH Ons OEeBenonepoB, Yem
CTPOUTENBCTBO XUNbIX 1 OPUCHBIX NoMeLLeHuin. NoCTPorB roCTUHU-
Ly, HaZ40 NNaTUTb apeHay 3a 3eMJIt0, 32 UMYLLLEECTBO, KOMMYHUKALMOH-
Hble pacxonbl, AenaTb PEMOHT, 0OHOBNATL GOHA, NNATUTL 3apnnary.
Mpn aTOM OKyNnaemocCTb ee BO3MOXHa NeT yepes gecartb. Kpome Toro,
FOCTUHWYHBIA PbIHOK ABASETCS OOHMM U3 CaMbIX 3aKpbITbIX. VMiIMeeTcs
1 gpyrasa npobnema, cocTosLias B TOM, YTO BHOBb MOCTPOEHHbIE roC-
TUHUUBLI ByAeT NPOCTO HepeanbHO 3aMOSIHUTL.

OpHako, BbICOKME TEMMblI pocTa AOXOAOB Ha HOMEpP, CTabuibHO
BblCOKas 3arpys3ka 1 6raronpusatHas pbiHOYHAs KOHBLIOHKTYpPA MOBbI-
LIaloT MHTEPEC MHBECTOPOB K FOCTUHUYHOMY PbIHKY, KOTOPbIA B NOC-
negHee BpeMs AEMOHCTPUPYET TEHAEHUMIO K pacluvpeHnio. Hanpu-
mep, B Mockee B 2007 r. Obinn BBEAEHbI B 9KCMyaTauUMio YeTblpe
HOBbIX FOCTUHMUbLI Ha 838 mecT, kK koHuy 2008 r. oTkpoeTcs ewe 15
roctuHuy, Ha 3106 mecT. Ha ctagnu npennpoekTHOM M MPOEKTHOMN
noarotoBkn B ToT xe 2007 r. Haxoamnucb 176 roCTUHUYHBLIX 0OBbEK-
ToB. 3a 2005-2006 rr. 06beM MHBECTULNIA, NPUBNEYEHHbBIX B MOCKOB-
CcKoe ropoackoe rocTMHUYHOE X03aincTBo, cocTtasun $1 mnpa. Ona
peanusaumn naaHOB MOCKOBCKOIr0O NpaBmUTENbCTBA B CPEAHECPO4HbIN
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nepuog noHano6atca ewe $5 mnpa. Cymma BrnosnHe peasbHa, MHBEC-
TULMNOHHAs aKTUBHOCTb B CErMEHTE FOCTUMHUYHOIO CTPOMTENLCTBA pa-
CTEeT, 1 3Ta TEHAEHLMS, N0 NPOrHO3am 3KCNEepPTOB, COXPaAHUTCA.

CTonunyHblE BNacTn He NPOCTO OeKIapupoBany NporpamMmMy roctm-
HWYHOrO CTPOUTENBLCTBA, HO M 3aB0TATCH O CO34aHUM BNaronpUATHO-
ro MHBECTULIMOHHOrO knmmara. [ocTaHOBMEHWE CTOMIMYHOro npasu-
TenbctBa «O CTMMYNMPOBAHUM TOCTUHUYHOIro 6usHeca B Mockse»
npegycMaTpmBaeT 3HAYUTENbHbIE NbrOThl AN MHBECTOPOB, BKNadbl-
BalOLLMX OEHbIM B CTPOUTENBCTBO rOCTMHUL,. B yacTtHoCcTh, npm no-
Kyrnke npaBa Ha A0JIFOCPOYHYIO apeHay 3eMesibHOro ydacTtka oyner
npepnoctaendatecs ckmaka 50%. B nepunopn ctpouTenbCTBa roCTUHU-
LUbl M B TEYEHME MEePBbIX TPEX NET NOC/e BBEAEHUS €e B aKCnyaTa-
uMio Bnagenblbl 6yayT nnatnte Bcero 1% OT Mecs4HOW apeHOHOoMN
nnatbl 3€MENbHOro yyactka. Takke MOCTaHOBMEHUE npeaycmaTpu-
BaeT, YTO CTposWMiica 0ObekT byneT 6ecnnatHO MoAKNYaTbCa K
MHXEHEPHbIM KOMMYHMKauMaMm. poekT CTpouTenbCTBa FOCTUHULbI
MOXET ObITb BKJIIOYEH B MHBECTULMOHHYIO Nporpammy MOCKBbI, 1 B
3TOM cnyyae ropog 6yaoeT Bo3MeLlaTb MHBECTOPY A0 TPEX YeTBepTen
NPOLLEHTHOW CTaBKW MO KPeauTy, B3ATOMY Ha CTPOUTENbCTBO FOCTU-
HMUbl. Kpome Toro, MockBa He byneT OpaTb cebe HWKakoi Oonun B
rocTUHULIE, KOTOPYKO CTPOoUT MHBecTop. B nione 2006 r. 66110 noanu-
caHo noctaHoBneHue lMpaesutensctea Mockebl 0T Ne516-MIM «O Heo-
TNOXHbIX MEPax No CTUMYIMPOBAHUIO PA3BUTUS FTOCTUHUYHOIO X039~
cTtBa ropoga MockBbi». B HeM 6bl1v NpeayCcMOTPEHbl OY4EHb CEPbEe3-
Hble NbroThl A9 MHBECTOPOB FOCTUHMYHOIO cTpouTenbcTBa. OH yc-
TaHaBNMBAET NbrOTHYKD CTABKY apeHAHON nnathl 3a 3eMJ0, perynm-
pyeT cybcmaupoBaHmne 3atpaTt, CBA3aHHbIX C YNaaTon MpPOUEHTOB 3a
Nosib30BaHMe 3aeMHbIMW (PUHAHCOBLIMW pecypcamu. ITOT AOKYMEHT
Takke 0693bIBaeT MOCKOMapXUTEKTYPY BblOENATb HOBbIE Y4aCTKM s
FOCTMHWYHOIO CTPOUTENbCTBRA.

B HacTosiLiee Bpems BCe Halle, N OTEYECTBEHHbIE MHBECTOPbI y4a-
CTBYIOT B CTPOUTENILCTBE MOCTUHUYHBIX KOMMnekcoB. Hanpumep, OAO
«["asnpom» nHBecTnposan 12 MAH. €BpO B MPOEKT NOCTPOEHUS B Yr-
nunye Ha 6epery Bonru roctuHuubl 4* Ha 100 mecT, KOTOpas BoLna B
COCTaB MHOIOQYHKLUMOHANBHOIO KyNbTYPHO-0340POBUTENBHOIO Y
pasBnekaTenbHOro Kommnaekca.

PekoHCTpykumMsa. 3aTpaTbl Ha PEKOHCTPYKUMIO 30aHUS Noh4 rocTu-
HULLY HanpsiMylo 3aBUCAT OT COCTOSIHUS NMOCTPOWMKKW, HO B t0GOM cry-
yae OyayT OYeHb 3HAYMTENbHbIMK. ECnn peyb NAeT O NOMHON PEKOH-
CTPYKLUM C 3aMEHON NEePEKPLITUM, TO A8 FOCTUHULLbI BBICOKOIO Knac-
ca (ee CTpoOUTENBLCTBO Hambornee BbIrOAHO MHBECTOPY) 3aTpaTbl MO-
ryT coctaButb $5-10 Tbic. Ha 1 kB. M. Mpn 3TOM Ce6ECTOMMOCTb OT-
nefiku U ocHalleHus otens — 3To 6onblue 50% 3aTpaT Ha PEeKOHCT-
pykumio. [na rocTMHULBI CpeaHero knacca 3arpaTtbl H2 PEKOHCTPYK-
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LMIO COCTaBnsAoT OT 2 Thic. Ha 1 kB. M. OgHaKo rocTuHMUA, SABNSsiCb
6onee kanuMTanoeMkMm MNPOEKTOM C OJMUTENIbHbIM CPOKOM OKynae-
MOCTW, MNO3BOSINT MHBECTOPY MMETbL B COBCTBEHHOCTN BOJsiee [OPOromn
M NEepCrnekTUBHBLIA C TOYKM 3peHns Oyayliein AOXOAHOCTU OObLEKT.

CyLLecTBYeT elle HeCKOJIbKO NpobrieM, KOTOpble TOPMO3AT Pa3Bu-
TWe rOCTMHUYHOIro Komnnekca. OgHa n3 HAX COCTOUT B TOM, YTO MNpak-
TUYECKN BCE TOCTUHUUbI, KOTOpblE €CTb B Poccum, COOTBETCTBYIOT
CHwulMam 60-70-x rogoB NpoLUIOro Beka, B KOTOPbIX CYMTaeTcs HOp-
MO HOMEP B TPEX3BE3404HOM OTenie 17 KB. M, a Mo MeXAayHapOaAHbIM
CTaHOapTaMm OH A0JKeH ObiTb 26 kB. M. COBETCKME FOCTMHULbLI HaO0
nepecTpavBaTb 3aHOBO, 4YTO TpebOyeT OO0BOJIbHO OONbLUUX U O0MTro-
CPOYHbIX MHBECTULIVIN.

MonyunTb cpencTBa Ha PEKOHCTPYKLUMIO OTeNs A4OCTATOYHO CJIOX-
HO. B pernoHax 4acTo NpuUxoauTCcs CTaNkMBaTbCS C TEM, YTO BAHKK K
MHBECTULMOHHbIE (DOHAOBI HE WUCMbLITLIBAIOT rOPSYEro XenaHus Bkna-
OblBaTb CPEeACTBa B FOCTUHUYHLIN BU3Hec. N aTo ByaeT npoaokaTb-
Csl 0O TEX NOP, NOKa COXPaHSETCs CMPOC Ha PbIHKE XWNbst N OPUCHbIX
nomelleHmin. OgHako, B MockBe yxe paboTaloT cneunarnbHble oTae-
neHns 6aHKOB MO FOCTUHWYHOMY MHBECTUPOBAHWUIO (Hanpumep, BO
BHewToproaHke).

MHorne mHeecTopbl NpMXOOaT B ynpasngowme komnaHum (YK) c
NpoeKTamMn PEKOHCTPYKUUM OTenemn, B KOTOPbIX YKas3aHbl CPOKM OKY-
naemoctn 2-3 roga. Ha Takoe BpemMsi 06bIMHO M 3aKNio4YaeTcs A0ro-
BOP yNpaBfeHNS TOCTUHUYHBbIM BU3HECOM, HO 3TO PUCKOBAHHO — CJIOX-
HO rapaHTMpoBaTb CTOJb ObICTPbLIN BO3BpPAT cpeacTB. No3ToMy nHBe-
cTopy 4TOObI 06e3onacuTb cebs M He ocTaTtbCcs BGPOLIEHHOMY OAVH
Ha OAMH C rOCTUHULEN Nocne TOro, Kak CPOK A0OroBopa 3akOHYMTCH,
€CTb CMbICA 3akto4aTb KOHTPakT ¢ YK He meHee 4eM Ha 5 nerT.

MHBecTMpoBaHMe ANns NMOKYNKM rOCTUHMYHbLIX HOMEPOB W anapTa-
MeHTOB. Takas npakTuka, Kak npogaxa roCTUHMYHbIX HOMEPOB 1 anap-
TaMEeHTOB, LUMPOKO pacnpocTpaHeHa Ha 3anage, NPeMMyLLLECTBEHHO
B KYPOPTHbIX cTpaHax. MNpnobpeTtas Homep B COBCTBEHHOCTb, HOBbII
BnageneL, He TONbKO NoJslydyaeT BO3MOXHOCTbL NOCTOsSAHHOro 6ecnnar-
HOro (3a UCKJtoYEHNEM FOCTMHNYHOIO CepPBUCA, KOTOPLIN, Kak npaBu-
110, onfiaynBaeTCsl XO3IMHOM HOMepa) NPOXMBAHUS Ha TeppUTOpUn
rOCTUHULBI, HO N OBpeTaeT NpaBo CcAaBaTb CBOW HOMEpP B apeHay
nocrosinbuam otens. B mexayHapoaHown npakTuke NnogobHble rocTu-
HMYHble KOMMJEKCbl CTaNn Ha3blBaTbCS KOHOOMWHUYM-OTENU WUIN
rOCTUHULBI-COBNAAeHns. Ynpasnsiowme KOMnaHnn paspabdartbiBaloT
cneumanbHbIi MHBECTUUMOHHBIA NakeT Oas KIWEHTOB — nporpamMmma
FOCTMHUYHOIO yrpaefieHUs WU apeHgbl, KoTopas npeaycmarpuBaeT
cnepytoLme TUnbl coa4qm Xunblx anapTaMeHToB B apeHay (401rocpou-
HbI KOHTPAKT Ha apeHay HeMeb/IMPOBaHHOM KOMHATbI; KPaTKo— UK
CpefHEeCpOYHbIi A0roBOp Ha apeHay MebnmpoBaHHOW KOMHaThI).
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JaHHble nporpaMmbl pa3paboTaHbl Kak gas nokynaTtenei, paccynTbl-
BalOLLMX TONbKO Ha A0X0Abl OT MHBECTULMIA, Tak U ONs Tex, KTO pac-
CMaTpMBaeT XNJI0M KOMIMEKC KaK aflbTepHaTUBY NMPOXUBAHMIO B OTESE,
N UCNOMb3yTCa AN npuBnevyeHns Guanyeckmx nuL, Kak co-uHBecC-
TOPOB CTPOUTENBLCTBA rOCTUHUL,. prMepomM Nogo6HOro npoekTa Ha
0TEYeCTBEHHOM PbIHKE SABNSIETCA FOCTUHMYHbIN KOMMeke «bymepaHr»
B NOAMOCKOBHOM Yxpome. Mo pacyetam B cpegHeM npubblib Bna-
Jenbua Homepa coctaenget nopsaka $3500 exemecadHo, 1 BRnoxe-
HUA B NpuobpeTeHne HOMepa OKynakTcs B cpefHeM depes 4 roga.
OpHako, cnenyeT OTMETUTb, YTO BOCTPEOOBAHHOCTbL OTEYECTBEHHbIX
MPOEKTOB B OAHHOW cdepe OCTaeTcs B HACTOosILEee BpPeMS nog BOmM-
pOCOM, XOTS, ecnu NpeacTaBnTb NpuodpeTeHmne roCTUHNYHOIO HoOMe-
pa wnn anapTaMeHToB B [M0OAMOCKOBbLE MCKIOYUTENBHO Kak MOKYMNKY
3aropofHor HEABMXKMMOCTU, Bbir0Aa HE BbI3OBET COMHEHUM: Y4UTbI-
Basi TEHOEHUMN 3aropofaHOro pbiHKa.

MHBecTnuumn B ynpaeneHne n dpaHwmaa. 3apybexHble roCTUHNY-
Hble onepaTopbl NPeanoYMTaloT He BKaablBaTb OEHbIM B POCCUNC-
Kui BusHec. [ns HUX ropasno BbirogHee yrpaBisiTh 4y>KOM COOCTBEH-
HOCTbIO U cOaBaTth «B apeHay» cBOM 6panHa. Mpu aTom, 6OABLUIMHCTBO
MHOCTPaHUEB NMpennoynTaoT 6paTb B yNpaBieHNEe FOTOBbIM OOBLEKT,
nosnyyas JOMOSHUTENbLHYIO NMPUOLINL B XOA4E KOHCYNbTauuii Ha npea-
MPOEKTHON, MPOEKTHOWN, CTPOUTENLHOW cTagmax. [JoroBopbl Ha yrnpas-
JNleHne crnocobCTBYIOT PaCLUMPEHWNIO FOCTUHUYHBIX ceTel 6e3 npuene-
YeHUS KPYMHbIX MHBECTULMOHHBLIX BNMBaHWn. IHOCTpaHHbIe oneparto-
pbl, Kak NPaBuIo, He BXOOAT B OM3HeC, HO obecneynBatoT rpaMmoTHOE
ynpaBneHne roCTUHULIEN, YTO OYEHb BaXHO, 0COBEHHO O/ SKCKIO-
3UBHbIX, JOPOrnX OTENENn.

Mpu ynpaBneHnn puck oneparopa MUHMMAnNeH, Tak Kak ero nes-
TeNbHOCTb HE CBSA3aHa C MHBECTULMOHHOW akTMBHOCTbLIO BOOOLLE nan
ee 06beM MuHUMarneH. Bce yobITKM OT OCHOBHOM OEATENbHOCTU, Tak
Xe, KaK M pacxoibl Ha CTPOUTENBLCTBO, HeceT Bnagenel, otend. Kak
npasuno, NOANNCLIBAETCS AOrOBOP HE TOJSIbKO HAa yNpaBfieHUE, HO ”
Ha TEXHMYECKOE CONPOBOXAEHWE (COOTBETCTBME MapKe oneparopa
apXMTEKTYPHbIX GOPM 3aaHUS, KaOPOBOW NOSNTUKU).

B cpepHem umHocTpaHHasa ynpaensiowas komnanma (YK) ob6xo-
antca Bnagensuam B 4-8% o1 obopoTa nnc 8-12% ¢ npubbinn.
Tak, Rezidor SAS Hospitality ynpasnsieT wectbto otensamu B Poc-
cun: no ogHomy B Mockse («Radisson SAS CnassiHckas») un le-
Tepbypre («Radisson SAS Royal»), Tpu B Coun n ogmH B EkatepuH-
oypre. MockoBckum «Swissotel KpacHble XxonMbl» ynpaBnseTr
Swissotel, Hotels & Resorts nutepckumm «Actopuen» n «HeBcknum
nanacom» — cooTBeTcTBeHHO Rocco-Forte Hotels n Corinthia Group.
[Moka nHTepec MHOCTPaHHbIX ONepaTopoB POKYCUPYETCH B CEMMEH-
Te KJjlacca «JoKC».
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OpHako ynpaensiiowas KoMnaHusa He MMeeT peLuatoLero ronoca B
BONpocax COOBCTBEHHOCTM — OTeNlb MOXET ObITb NMpoaaH 6e3 ydyacTus
nnn cornacusa onepartopa. Ecnn Bnagenew roCTMHUUBLI HE MOXET
obecneuntb TpebyeMbix CPeacTB ANa peann3aummn nNpoekrta, onepa-
TOP OOJIKEH MOCTYNUTLCA CBOMMW MHTEpecamm 1 cnocobCTBOBaTb
obecnevyeHnio HeOJOCTalOWMX PECYPCOB 3a CYHET MPUBEYEHUS BHe-
LIHWX 3aliMOB WU/ COBCTBEHHbIX CPEeACTB. A NMpu HEBLINOMHEHN BNa-
0EeNbLEM FOCTUHMUbI CBOUX 006S93aTeNnbCTB ONepaTop MOXeT CTaTb
COBNagenbLeM.

Onnata npodeccrmoHanbHOro ynpaeneHnus 0b6xoanTcsa Bnagenbly
rOCTUHULbI AeLleBne, 4eM nNpuobpeTeHne ycnyr no AoroBopy ¢ppaH-
yansuHra. lNMpu ¢ppaHyansnHre ogHa CTopoHa NpPenocTaBnsgeT npaso
[EeNCcTBOBaTb OT CBOEro MMEHW APYyro CTOPOHE Ha OCHOBE 40roBopa
WM cornaweHnss o NpuobpeTeHnn NuueHamn. IATOT BuA, OEeN0BOro
COTpyAHMYyecTBa ABNSETCS OOHUM M3 METOO0B (PMHAHCOBOW 3KCMaH-
CUK, NO3BONSAIOLLNM YBENNYNTL NPUOLINIb HA NHBECTUPOBAHHLIN Kanu-
Tan. CeTeBble onepatopbl, BolOpaBLUME MMEHHO 3TOT MyTb, MOMYT pac-
CUMTbIBaTb Ha rapaHTUPOBAHHOE NOCTYMNJIEHME CPEACTB, XOTA U MEHb-
LN JOXOA, YEM B cniyyae BrageHus npegnpuatnem. CtommocTb dpaH-
YyamanHra BbICYUTbIBAETCS MO MHOWBUAYaANbHLIM rpadukamMm 1 MOXeT
coctaenatb ot 1,5 0o 5% ¢ o6opota nnoc $10-15 3a kaxpoe 6po-
HUpoBaHmne. B Gonbluein cteneHn oT NPUCOEANHEHUS K MPU3HAHHOWN
MeXAyHapOoaHOW Mapke BbIUrpbIiBalOT Bragenbubl otenen. OHM cpa-
3y NonyyaloT onpenesieHHoe MECTO Ha PbIHKE W YNEHCTBO B rOCTU-
HWYHOWM CeTUM CO BCEMU BbITEKAIOLWMMM MNPEenMyLLECTBaAMM, BKOYas
pasnun4yHyto NnomMoLllp ppaHyarisepa, KOHCybTaumMmn Npu Beibope Mec-
Ta CTPOUTENLCTBA M NMOMOLLb (PUHAHCOBBLIX 3KCMEPTOB. IDTO Takxke u
NOAKIOYEHNE K MEXOYHAPOOHbIM cUcTeEMaM 6POHMPOBaHNS, OOCTYM K
cnyxbe MexayHapOoOHOM FOCTMHMYHOM CMpaBKU O KIMEHTax Apyrux
OTenen 9ToW Xe CeTW, rapaHTUpPOBaHHbIE CTaHAAPTbl kayecTBa 00-
CNy>XMBaHUS, BO3MOXHOCTb 6ecnnaTtHoi TenedoHHON CBA3M C rofoB-
HbIM OduncoMm.

OpHako MHOCTPaHHbIE OMnepaTopbl HE CAMLWIKOM OXOTHO npojatoT
dpaHWn3y n3-3a 6onbLIMX onaceHnn B Tom, 4to gpyrme YK He cmoryT
noanepXxveatb Mapky, cobaaas A0MKHbIA KOHTPOJIb HaZ Ka4eCTBOM.
3a cyeT CHMXeHMs CcTaHOapTOB OOCNYXMBaHUA MOXET MmocTpagaTb
penyTtaums cetn. 9T0 He eANHCTBEHHAS CITOXHOCTb. K MMHycam dpaH-
yarsnmHrosonm cmuctembl cneumanmcTtel Hotel Consulting and
Development Group OTHOCAT BbICOKME pacxodbl Ha HavyaslbHOe pas-
BUTWE OM3Heca, a Takke HeobxoauMocTb obecneyvBaTb Bce ¢paH-
Yan3nHroBble NoapasaeneHna cneyanmctamm no GUHaHCOBOMY KOH-
TPOo, MapKETUHIY, NCCNeaoBaHNAM 1 pa3BmTMio. BnagensueB oTe-
Jlelt MOryT OTMyrMBaTb BbICOKME HaYasbHble N3OEPXKN HA CTPOUTESb-
CTBO MM PEKOHCTPYKLMIO B COOTBETCTBMW CO CTaHAapTamu onepa-
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Topa, a Takxke 3aTpaTtbl Ha HAbop 1 0bydyeHne nepcoHana. B cnyyae
npekpawieH1s AoroBopa BO3HMKAT TPYAHOCTH, a, ClnefoBaTefibHo, 1
pacxobl Ha NepeocHalleHne NOMELLEHUA B COOTBETCTBUM C Tpebo-
BaHMAAMM HOBOro napTHepa. PpaHLwm3a — 0gHO 13 HanpaBieHWin pas-
BUTUSA 6p3Haa, Ho B Poccum oHa paboTaeT Nnoxo, NocKosbKy B POC-
CUNCKNX OTENSX MeHblLUee 3Ha4YeHne npuaarT MMEHHO COBNI0AEHNIO
CTaHOapToB. B HEKOTOpPbLIX cnyyYasx — ppaHLwKn3a ogHa, ynpasnsoLas
KOMnaHusa — gpyras. Tak, Hanpumep, rocTuHuubl «MapmoTT-Posin-AB-
popa», «['paHa-oTens MapuotTt» n «TBepckas-MapuoTT» ynpasnsoT-
csa komnaHuen Interstate Hotels & Resorts, a Mariott npepoctasnser
TONbkKO ¢ppaHwmngdy. B To Bpemsa kak «PeHeccaHc-MapnoTtT» B Mockee
n B Camape ynpasnsaetca Mariott International n umeet cooTBeTCTBY-
IOLLYIO MapKy.

3a 2005-2007 rr. pa3BuTUSA Ha POCCUACKOM FOCTUHMYHOM PbIHKE
npon3oLWI0 onpeaesieHHoe pacnpeneneHne OCHOBHbIX CErMEHTOB
Mexay 3anagHbiMM U POCCUACKUMUK KOMMaHUaMK. 1o MHEHMIO 3KC-
neptoB Discovery Research Group, B fanbHENLWEM B HULLE BbICOKO-
KauyeCTBEHHbIX OTENEN MeXAyHapoa4HOro ypoBHs 6yaet HabnogaTb-
ca 6e3ycnoBHoe npeobnagaHve 3anafHbix onepatopos. Cpean oc-
HOBHbIX MEXAYHaPOAHbIX OTENLEPOB MOXHO BblIAENUTL CeTb Rezidor
SAS c 6paHpgamum Radisson SAS (4eTbipe-naTb 3Be3n), Park Inn (Tpu-
yeTblpe 3Be34bl), «KaHTpn NHH» (OBe-Tpu 3Be3abl), cetn Marriott n
Accor Group, a Ttakke Cendant Group, MHTepechbl KOTOpOW npen-
CTaBnsleT «3pmMuTax rpynn» ¢ mapkamm Ramada (4eTbipe 3BE34bl),
Days Inn (nBe— Tpwu 3Be3apl). [10 MHEHUIO MIPOKOB pbliHKA, cpeaun
NepeyYncnNeHHbIX 3anagHbix ceTel 0COBEeHHO akTMBHO OcCBauvBaeT
pernoHsl Poccum Accor Group. (U3-3a ygadHoro ¢gpopmarta u npe-
[OCTaBfeHns geBenonepamM O4YeHb YAOOHbLIX YCNOBUIA COTPyOHMNYE-
CcTBa).

Takmm 06pa3omM, OCHOBHbLIMU MHBECTOpamMn B cdhepe roCTUHUYHO-
ro 6usHeca BbICTYNalOT pPOCCUiickne BU3HECMEHbLI U NpeanpuHuMa-
Tenu, NHOCTPaHLbl B OCHOBHOM MPeAnoyYnTaloT AaBaTb TOJSIbKO CBOO
TOProByio MapKy, Noslydas npm 9ToM NPOLLEHT ¢ 060pOoTa N HE PUCKYS
Ccob6CTBEHHbIMM cpeacTBamu. 10 HeJaBHEro BPEMEHU MHBECTULNNA
CO CTOPOHbI MHOCTPAHHbLIX YNPaBASAOWMX KOMMAHUA B OTEYECTBEH-
HbIA FOCTUHMYHbIA ON3HEC ObiNo HeMHoro. Mpu 3TOM COBMeLLEeHUE
VHBECTULMI N yNpaBfeHne He cymTaeTcs 3POEKTUBHbIM, MOITOMY,
Hanpumep, ewe B 1997 rony komnaHusa Rezidor SAS Hospitality npo-
[ana Bce CBOWM OTeNn, OCTaABLUNCh B HUX TONbKO onepaTtopoMm. 1o aton
cxeme Rezidor SAS cobupaeTtcsa pa3BuBaTbCA HA POCCUINCKOM PblH-
Ke 1 B ganbHenweM. MHorme MHBecTopbl NPUMEHSIIOT TakTUKY Cns-
HWS FTOCTUHUYHBLIX OOBEKTOB B OAHY CE€Tb — Takas TeEHOEHUMS BeOeT K
YCUNEHNIO pa3pbiBa Mexay CTPOMTENbCTBOM OObekTa U ero rnocne-
ayoulen akcnnyatauven.

7



MHBecTMuMM 3a cHeT onepauuin ¢ rOCTUHUYHOM HEOBUXUMOCTHIO.
FOCTUHMYHAA HeOBMXUMOCTb NMEPUOAMNYECKN CTAHOBUTCH OOBLEKTOM
pasnmMyHoOro poga onepauun — CAenokK Kynanm-npoaaxu, CAamaHns-no-
raoweHns, GuHaHcMpoBaHusa-pedUHaHCMPOBaHNUA U T.4,. MOHATHO, 4TO
JaHHble onepauun No3BONSIOT NMPUBMIEYb MHBECTULMOHHbIE CPEeacTBa
ONs fanbHenwero pasBuTusa rocTUHUYHOro 6muaHeca. OgHako, Ana nx
npoBeaeHns TpebyeTcs YCTaHOBUTbL NMPeanosaraemMyto pbiIHOYHYIO CTO-
MMOCTb 06beKTa, OCHOBbLIBAsICb Ha CYLLECTBYIOLLMX NpodeccunoHarb-
HbIX METOAAX N nogxonax. B naHHOM Bonpoce cnenyet OTMETUTb, YTO
ONS OLLeHKN FOCTUHMLBI HA NPAaKTUKE NPUMEHSAETCA OOVH U3 TPEX Cy-
LLECTBYIOLWMX CNOCOOOB OLIEHKU: MO METoAy KanuTanum3auum [OXO-
[O0B, N0 METOAY CPaBHUTENbHbLIX NPOAAX U 3aTtpaTHbin MeTon. Apy-
rme mMeTodbl OLEHKN B FOCTMHUYHOM GU3HEce NMpakTUYeCKn He npu-
MEHSIOTCS.

3aTpaTHbIi MeToq, NPUMEHSIETCS, B OCHOBHOM, OJ11 HOBbIX FOCTUHML,
OH CBf3blBAET NpeanosaraemMyld CTOMMOCTb 0ObekTa C 3aTparamu,
HeobXxoANMbIMWN A1 CTPOUTENLCTBA UMK 3aMelleHnss 06bekTa OLLEH-
KN C y4eTOM CYLLUECTBYIOLWLEro naHoca. Nockonbky 3aTpaTHbii METOL,
HE YYMTbIBAET HEKOTOPbLIX 3KOHOMMNYECKUX (HAKTOPOB, OH HE HaxoaouT
LUMPOKOro pacnpoOCTPaHEHUS B MPAKTUKE OLLEHKU FOCTUHUYHBIX Npea-
NPUSTUIA, 3a UCKJTIIOYEHMEM ClydyaeB, korga TpebyeTcs onpenenvtb
3a/10roByto CTOMMOCTb FOCTUHMYHOIO 00bekTa (a1 6aHKOB nUnu cTpa-
XOBbIX KOMMaHW).

MpumeHeHne cpaBHUTENBHOIO NOAX04a OCHOBAHO Ha MNpennoso-
XXEHUM, YTO OCBELOMJSIEHHbI Pa3yMHbIi NOKyNaTeflb He 3aniaTuT 3a
06bEeKT HeaBMXMMOCTM Bosblle, YeM LeHa nNpuobpeTeHns (Npeano-
XEHVA) Ha TOM Xe pblHKE APYroro o6bekTa HeagBMXMMOCTU, UMEIo-
LEero aHanorn4yHyto nonesHocCTb.

MeTon kanuTanusaumm OOXOAO0B AaeT camble ybeauTesnbHble U
npuemsnemMble ans Nosy4eHns OKOHYaTeNbHOM CTOMMOCTUN OTeNsa 3ak-
NI0YEHUS, NOCKOMbKY Yy4YUTbIBAET NPOrHO3 4OXOO0B U pacxonos. MNpo-
rHO3 0OXO40B U Pacx0o[oB AENaeTcs Ha €XEerogHom OCHOBE U Bbipa-
XaeTca B Tekywux eBpo/ponnapax. o ctabunmdauum otpaxaeTt
COOTHOLLEHNE npefnonaraemMblX Pe3ynbTaTOB ONepaunoOHHON nes-
TENbHOCTU FOCTUHULbI U LIMKA 3KOHOMMYECKON XN3HU 00bEKTA, Yyin-
TbiBas cTagmMn OT MOMEHTA NOCTPOMKU A0 BbIPaBHMBAHUS, a 3aTeM U
CHUXEHUS KPUBOW, OTPaXaloLen XXM3HEHHbIV UUKN oTend. Tak, npea-
BapuTesnbHas oueHka npubbinei n ybbITKOB MNocie MOMeHTa cTabu-
nu3auynm He NPUHUMAET BO BHMMAaHME CYLLECTBEHHbIE U3MEHEHUS
KOHBIOHKTYPbI pPbiHKa, B pe3dynbTate KOTOPbIX MOryT MPOU3ONTU He-
npenBuaeHHbIe KonebaHnsa OOXOAHOW M PacxXxofHOW YacTen roctu-
HWYHOro GanaHca.

OpHako, pacxoxneHus B OUeHKe rOCTUHUL, PasIMYyHbIMU KOMMaHMW-
MM MOryT ObITb CyLlecTBeHHbIMU. Hanpumep, B 2007 r. MOCKOBCKUE
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BlaCTM pewnnn npoaaTtb npuHagnexawme ropogy 69 npoueHToB
aKuMn rocTuHUUbl «banyyr» 3a CTO CeEMb MUITIMOHOB A0NAapoB. MNpu
3TOM, COIMNlacHO OLEHKe, KOTOpYo anga ropona caenano 3A0 «3ccuc-
TaHT Kopn», pona Mockebl coctaBnget 108,3 munnnoHa gonnapos.
Bcsa roctuHmua oueHuBaetcs B 157 munnnoHos ponnapos. OagHako,
He3aBucmmas oueHka komnaHmn Deloitte & Touche B saHBape 2006 r.
nokasana 77 MUNNMOHOB OonnapoB. Takum ob6pa3om, MMeeTcs pac-
XOX[IEHME B OLUEHKEe OOHOro M TOro Xe roCTUHMYHOro o6bekTa B ABa
pasa.

Mpo4yne HanpaBneHns MHBECTUPOBAHUS: MHBECTULINM B MHDOPMaA-
LIMOHHbIE TEXHONOrMMm N mMatepuanbHO-TEXHUYEecKoe obecnedeHue,
noaroToBKYy nepcoHana u T.n. 3HadeHne matepuanbHO-TEXHUYECKO-
ro cHabxeHusi Ons roCTUHUYHOIO NPeanpuaTus o4eHb Benmko. OT
€ro NpaBUAbHOMN OpraHn3auuy BO MHOMOM 3aBUCUT MOJIOXEHME Oen
Ha NPeanpuaTUN, Ka4ecTBO 0OCNYXNBaHMUSA KNMEHTOB. NHbiMK cnoBa-
MW, 3TO He TONIbKO 0OecneyrBaeT HopMasbHYO PaboTy rOCTUHULLbI, HO
B COBOKYMHOCTU C APYrMMM KayeCTBEHHbIMU XapakTepucTukamm ee
OeaTeNbHOCTU onpeaenseT ee MOJIOKEHNE Ha PbIHKE FTOCTUHUYHbIX
ycnyr. HeBecTnumm B MHOOPMaLMOHHbIE TEXHONOMMM NO3BONSIOT BHE-
OPUTb MHHOBALMOHHbIE METOAbl YNpPaB/ieHUsS FOCTUHULUEN, KOTOPbIE
CYLLIECTBEHHO MOBbILWLAT 3P PEKTUBHOCTb PabOTbl FOCTUHUYHBIX KOM-
nnekcos. lNpodeccmoHanbHas NoaroToBka rnepcoHana rocTuHULY, No-
3BOJIIET NOBbLICUTb KOHKYPEHTOCMOCOOHOCTb U NPUObLINIb FOCTUHUYHO-
ro 6musHeca.

Ha pbiHke CHI cerogHs npepncrtaBneHbl 6onee gecsitka CUCTEM
aBToOMaTu3auum ynpaeneHusa roctmHmuamMmn. Mo oueHkam 3KCnepTos,
rogoBble 3aTpaTtbl oTener MockBbl Ha aBToMmaTtmndaumio B 2005 roay
npesbicun 4,5 munnmona gonnapoB. CTOMMOCTb OAHOrO MpoekTa
BHEOPEHUS CUCTEMbl YNpPaBNeHUS UCHUCNNETCS AeCAaTKaMu TbiCaY
nonnapos. C pa3BuTUEM MHAOYCTPUW FOCTENPUUMCTBA K cucTemMam
yrnpaBneHns HadnHalT obpallaTbCsa 3a A0MNONHUTENbHBIMU BO3MOX-
HOCTAMM MNONYYEHUSI KOHKYPEHTHOrO MPeMmMyLLEeCcTBa.

OugeHka LenecoobpasHOCTM MHBECTUPOBAHUSL.

Cpenun puHaHCOBbIX NPO6eM, CTOALWMX Nepen rOCTUHUYHBIMU KOM-
nnekcaMmm Hambonee 4acToO Ha3blBAOTCSH: HexBaTKa AEeHEeXHbIX 000-
POTHbIX CPEeACTB, HeAOCTaToK GPUHAHCOBLIX CPEACTB HA Pa3BUTUE IO-
CTUHULBI N BbICOKME U3OEPXKM, CBA3AHHbIE C SKCMyaTauuen roctu-
HUYHBbIX 30aHWI. [na peweHna gaHHbIX BOMPOCOB UCNONb3YIOTCH pas-
Hble BUObl MHBECTULMOHHLIX cpeacTe. B dmHaHcoBOM nnaHe pas3Bu-
TS rOCTUHULUbI B pasgene NpupoCcT akTMBOB Npeanpuatia npenyc-
MaTpmBaeTca 06bEM KanuTanbHbIX MHBECTULMIA BCEro U No ux OT-
nenbHbIM BUOaM:

— KanutanbHOe CTPOUTENbLCTBO;

— npuobpeTeHne OCHOBHbIX CPECTB;
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— npuobpeTeHne HeOBOPOTHLIX N HEMATeEPUasbHLIX aKTUBOB;

— MOJEpPHM3aLNSA N PEKOHCTPYKLUNS OCHOBHbIX CPEACTB;

— NPUPOCT 0BOPOTHLIX aKTUBOB;

— [ONrOCPOYHbIE U GUHAHCOBbLIE MHBECTULINN.

Kpome TOro, cpeoy UICTOYHUKOB (pOPMMPOBAHUS

M NOCTYNJEHNS CPEeACTB BblAENAOTCS:

— [ONTOCPOYHbIE U KPATKOCPOYHbIE KpeauTbl 6AHKOB;

— NpoYne OONrocpoyHble pUHAHCOBbIE 00S3aTENLCTBA;

— CYMMbI Nony4aemMbix cybcmuamin, acCUrHoBaHuin N3 BIOOXeTa;

— cpepncTBa crneumnanbHbiX LeneBbix GOHOOB;

— Opyrme NUCTOYHUKMU.

B 06LiemM cnyyae MOXHO paccmaTpmBaTb TPU OCHOBHbLIX KpUTEPUS
OLEHKM LeNnecoodbpasHOCTU MHBECTULMIA B FOCTUHUYHLIE CUCTEMDI:
OOCTUXEHME KOHKYPEHTHOrO MPEeMMYyLLECTBA; MOBbILLEHNE NMPON3BO-
OUTENbHOCTU PaboTbl 1 MakCMMasibHOE UCMOJIb30BaHME UMEIOLLMXCS
PECYPCOB FOCTUHULBI.

KOHKYpEHTHOE NpenMyLLECTBO MOXHO ONpenennTb Kak A4OCTUXe-
HMEe NPUBEPXEHHOCTU KJIMEHTOB MPM Makcummsauum obbema npo-
[aX B pacyeTe Ha ogHoro roctd. KoHKypeHTHOE NpenmyLLLecTBo On-
penenseTca kak MartepuanbHbIMU nokasaTtensamu (3gaHue, oTaenka,
Mebenb, obopyaoBaHue n T.M.), Tak U HemaTepuanbHbiMK (6pP3aHA-
VMUK OTens cpeaun pasnnyHbiX KaTeropuin KINIMEHTOB, YPOBEHbL Cep-
BUCa B FOCTMHULE B LIENIOM U MHOMBUAOYaANbHbIA MOAXOA K KaXOoMy
KIMeHTy). MaTtepuanbHble nokasaTenu 3aBUCAT OT MHBECTULVIA B CTPO-
WUTENbLCTBO, PEMOHT, MaTepuasnbHO-TEXHMYEeCckoe obecneyeHme u T.n0.,
a HemartepuasbHble — OT MHBECTULMIA B CpeacTBa aBToOMaTu3auum
CUCTEM ynpasneHusi, B 0by4yeHne nepcoHana, noamTuky npoasuxe-
HUS BpaHaa rocTUHUUBLI 1 T.MN. MonnTuka npoaBmxeHns Gpanaa roc-
TUHULLI MO3BONSET ONTUMAaNIbHbIM 06Pa30M MO3MUMOHNPOBaTb FOC-
TUHWYHbIA NPOAYKT Ansa Hanbonblien otaaydn. B obwem cnyyae, Tex-
HOJIOrMM NOJNIYYEHNS KOHKYPEHTHOrO MpenmMyLlecTBa No3BonsioT 6o-
nee rMbkKo N CBOEBPEMEHHO pearnpoBaTb Ha M3MEHSIOLNECS YCIO-
BUS pbiHKa U ObicTpee GopMMPOBaTb HOBbIE, MOMb3YIOLNECS CMPO-
COM MpeanioxXeHuns.

MoBbILWEHWE NPOU3BOAUTENBHOCTU A0CTUraeTcs bnarogaps onTu-
MN3aLnKn NCMNOJIb30BAHNSA PECYPCOB rOCTUHMLbI, SKOHOMUM 3aTpaT Ha
06paboTKy AaHHbIX 1 6onee 3pPekTUBHOMY OCYLLIECTBNEHNIO OCHOB-
HbIX MPOM3BOACTBEHHbIX onepaumnii. MNpn 3TOM HamMbonNbLUEN OTAA4Yn
MOXHO OXUAATb OT MOBbILLIEHUS NPaBUNLHOCTU NPUHATUS yNpaB/ieH-
YeCKUX PELLEHNI, YTO aocTuraeTcs Gnarogaps onTuMmnaaunm NHdop-
Maumn, NCNONb3yeMON B yNpaBNeH4YEeCKOM mnpolecce. Hanpumep, ¢
Nnosy4aemMbiMM OTYETaMM YNPaBAAOWMWA TOCTUHULEN MOXET Gonee
TOYHO ONPEAENUTb NO3ULIMOHMPOBAHNE FOCTUHMLBI, ANHAMUKY N3Me-
HeHMs cnpoca 1 0cobeHHOCTM NPEeAnoYTEHNI TOCTEN, BbISBUTb Haun-
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6onee BaxHbIX KIMEHTOB M MOArOTOBUTbL AN HUX NEePCOHUOULMPO-
BaHHbIE MPEOJIOXEHNS.

MakcumanbHOE NCNONb30BaHME UMEIOLLUXCS PECYPCOB, OCHOBHbLIM
N3 KOTOPLIX ABMSETCA HOMEepPHOW (OoHA, WU NpaBUIbHOE ynpaBleHne
npoueccomMm 6pPOHMPOBaHUS NO3BONUT MNOBLICUTL 3P HEKTUBHOCTL pa-
60Tbl rocTUHMUBI. OCHOBHblEe HanpaBneHuss adPEKTUBHOrO0 NUCMNOJb-
30BaHUS MHBECTUUMI B OAHHOM Cllydyae SBASIOTCA: WUCMOSb30BaHME
rOCTUHULIEN BCEX BO3MOXHbIX KaHa/I0B OpOHMPOBaHMS 1 npoaax. ns
OOCTUXEHUS ONTMManbHOW 3arpy3km HOMepHoro ¢doHga Heobxoau-
MO OpOHMpPOBaTb HE KOHKPETHbIE KOMHATbI, a NNLWb eaMHULLI HOMEp-
Horo ¢doHJa onpegeneHHoro Tvna. JlMwb nocne npuUHATUS cambiX
BbIFOAHbIX 419 FOCTMHULLI BPOHNMPOBaHMIN BO3HUKAET 3adadya npoja-
XM HOMepHoro doHaa B MepByld ovyepenb No Hanbonee BbICOKUM
LeHaM 1 NpeaocTaBfieHne CKUAOYHbIX TapndoB. MNpaBuibHBIM 0bpa-
30M MOCTPOEHHasa cTpaTerns Npoaax Nno3BoNsSeT yCTaHaBNNBATL KBOTbI
npogax HOMEPOB MO TEM WU UHbIM TapUPHbLIM Fpyrnnam.

Y10 KacaeTcs KpuTeEPUEB, NPUMEHSAEMbIX MPU OLEHKe 3hPEKTUB-
HOCTW NPOM3BOAMMbIX MHBECTULNIA, TO pacCMaTpuBatOTCA Kak KOu-
YyecTBEHHblE MokazaTenn (PUHaAHCOBbIE OaHHbIE, YNCNIEHHOCTb Mep-
coHana u T.n.), TaKk N Ka4yeCTBEHHblE MokasaTtenun (couuasnbHble, yn-
paBneH4yeckne 1 T.n.). Bce nokazatenu onpepensioTcs CpaBHUTESb-
HbIM aHaIM30M OAHHbIX 40 OCBOEHUSI MHBECTULMIA U MOCne nX OCBO-
eHus. PuHaHcoBbIE NokasaTenn onpenenstTcs NPUObLIIbIO FOCTUHM-
ubl, 3aTpaTaMmn Ha 0BCNYXXMBAOLLNIA NMEPCOHAN, counanbHble — Kave-
CTBOM paboTbl COTPYAHWMKOB, Ka4eCcTBOM obcnyxuBaHua un 1.n. OT-
DenbHO crnefyeT OTMETUTb BO3MOXHOCTW MOMyYEeHUS OTOAa4YM OT WH-
BECTULMA B COBPEMEHHbIE MHDOPMALIMOHHbIE TEXHOIOMMN yrnpaBne-
HUS rocTMHUUamMU. BocTpeboBaHHOCTbL 3TUX BO3MOXHOCTEN cpeam
POCCUNCKUX FOCTMHUL, pacTeT N0 Mepe TOro, Kak pacTeT KOHKYpPEeH-
uMs 1 NoBblaeTcsa NPodeCCNOHANN3M FOCTUHUYHBIX YNPABASIOLLMX.
OuyeBMOHO, YTO MCMNOJIb30BaHME COBPEMEHHbIX TEXHONOMNIA NO3BONS-
€T LOCTNYb NOBLILLEHNS NPOAAX, NMPUBEPXEHHOCTU rocTen n adpdek-
TUBHOCTW paboTbl nepcoHana.

Takum 06pas3om, rocTMHKULLA NPEBPALLAETCS B yNpaBnsemoe npea-
npusaTmne, cnocobHoe rmbko pearpoBaTb Ha U3MEHEHUS B PbIHOYHOW
cUTyauuu, 4To AeNaeT B/OXEHWE CPeacTB B TEXHONOMMKN MOMHOCTbIO
okynaembiM. OueHka pe3ynbTaTOB MHBECTULMOHHOW OeATenbHOCTU
rOCTUHWUL, onpeaenseT TeHAeHUUN X pas3suTtus. B 3aBMcUMMOCTM OT
BUAA UCMOMNb3YEMbIX WHBECTULMIA N OT npodeccruoHanmama ux uc-
Nosb30BaHUSA MPOUCXOANT Pa3BUTUE U COBEPLLEHCTBOBaHME paboThl
rOCTUHMLbI.

Mpwn 3apaHHbIX MHBECTULMOHHBIX LEnsX, UCxoas U3 AO0XOAHOCTU
rOCTUHUYHOIrO 06bekTa O KOHKPEeTHOro WMHBECTOpa, MPOBOAUTCS
OLLEHKA 1 onpenenseTcs MHBECTULIMOHHAst CTOMMOCTb. K oueHke nHBe-
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CTMUMOHHOM CTOMMOCTM obpallatoTcsa npu OCyLLeCTBIEHUN pPeop-
raHM3auMOHHbLIX MepPonpuUATUA N 0OOCHOBAHUM NHBECTULMOHHbIX
NPOEeKToB. B oTnnyme oT PbIHOYHOW, WHBECTULMOHHAsA CTOUMOCTb
Bonee KOHKpeTHa, CBA3aHa C ONPEeAENIEHHbIM MPOEKTOM U €ro MH-
BECTOPOM M 3aBUCUT OT MHOVBMAYyaSIbHbIX TpeboBaHWUM K MHBECTU-
UMaM, NpeabsaBaseMbiX KOHKPETHbIM MHBECTOPOM. NHBECTMLMOHHas
CTOMMOCTb MOXET OTNINYATbLCS OT PbIHOYHOW M3-3a Pa3NnNYnii B OLEH-
ke Oyayuwen NpmbbLINLHOCTY; pasnnynsa B NpeacTaB/eHNsaX O cTene-
HW pUcKa; pasHOM HaNOroBown cutyaunm; ¢ yHeTOM COH4ETAEMOCTU C
OpyrMmMm o6bekTaMmn, NpuHagnexawmmm BnagensLy Ui KOHTponnpy-
€MbIMU UM.

PeHTtabenbHocTb MHBecTUumin (Return on Investments, ROI) pac-
CUMNTbIBAETCSH Kak OTHOLUEHME YNCTOW NPMBLIIN K MHBECTULMSIM, OCY-
LLECTB/IEHHBLIM B FOCTUHUYHbIN KOMMAekc. Mpu 9TOM y4nTbIBalOTCS HE
TOJIbKO MHBECTUPOBAHHbIE AEHEXHble CpeacTBa (kKak COBCTBEHHbIE,
TakK 1 3aeMHbI€), HO 1 NepefaHHble akTuBbl (060pyaoBaHNE, TEXHONO-
rmu, ToBapHble 3Hakn). 3HaveHmne ROl paccunTbiBaeTcs no popmyne:

ROI = (Yucras ripnbbiis/(COOCTBEHHbIV KanuTaa +
ZLonrocpo4Hsie obszarenscrea) x 100%

B obwem Buae nokazatenb ROI, paBHbI OTHOLUEHWIO YACTOW Mpu-
OblNI K NHBECTUPOBAHHOMY KanuTany, U3MepseTcs B OTHOCUTENbHbIX
eANHULAX WUn NPOLIEHTax.

OueHnTb apDEKTUBHOCTL PabOTbl FOCTUHMYHOIO KOMMJeKca Ha
OCHOBaHMM nokasaTens peHTabeNbHOCTU MHBECTULMIA MOXHO, TOJb-
KO €C/iM MMEIDTCS COMOCTaBMMblE OaHHble MO aHaNOrM4YHbIM rOCTU-
HWYHBLIM KOMMJIEKCAM Unun ux nogpasaeneHnam. Hanpumep, ecnu pac-
cMartpuBaemMasi rocTMHULUA Nosyduna 3a rof MHBeCTUUMn B ob6beme
400 TbiC. py®. 1 Npnbbinb 3a rog, coctasuna 100 Thic. pyb., a KOHKY-
pPEHTHas rocTUHULA Nofy4ymna nHeectTnumm B oobeme 700 Thic. pyb. n
npmbbinb — 150 TeIC. py6., TO peHTabenbHocTb MHBeCcTUUMIA (ROI) co-
ctaBut 25% n 21,4% COOTBETCTBEHHO.

OCHOBHbLIM HeEOOCTATKOM, CBsi3aHHbIM ¢ pacyeTom ROl gnsa roctm-
HUYHOrO KOMMEKCca, SIBNSETCS BO3SMOXHOCTb MCKaXXEeHNs 3TOro rnoka-
3aTens B pes3ynbTaTe OTCPOYKM TEXHMUYECKOro O0OCNyXWBaHUSA UM
yrnpaBfeH4YeCKNX peopraHn3aunii, CokpaLleHnsa n3gepxek Ha Mepon-
pUSTMS MO NOBLILLEHMNIO KAYeCcTBa, peksaMy n MapkeTuHr. MNpu aTtom
3HaYeHne peHTabenbHOCTU MHBECTULMIA NOBLICUTCS, B TO BPEMS Kak
B LUENIOM cuUTyauus B KOMNaHun yxyawmtcsa. Moatomy, kak ykasbiBa-
JI0Cb BbILLE, PELUEHUS], NPMHUMAEMbIE O NMOKYMNKEe WX NpoAaxe rocTu-
HMYHbIX KOMMJIEKCOB Ha OCHOBaHWMK MokasaTens peHTabenbHOCTU
MHBECTUUNIA, He Bceraa 6yayT onpaBaaHHbl. CpaBHMBaTL NokasaTesb
ROI co cTtoMmMocCTblO KanuTana, U3MepseMoin B NpOLEeHTax roaoBbIX,
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KOPPEKTHO B cllydae, Korga 3Ha4eHuUs U YACTOW Npudbinin, U MHBEC-
TUPOBAHHOIO KanuTasna nosy4eHbl ANs roqoBOro MHTepBana BpemMe-
HW, HaNpuUMep, U3 roaoBOro ByxranTepckoro oT4eTa NOCTOAHHO AeW-
CTBYIOLLLEr0 FOCTUHUYHOIO KOMMiekca. Takum 06pa3omM, HEKOPPEKT-
HO ncnonb3oBaTb ROl ona aHannsa AOXOOHOCTU MHBECTULIMOHHOIO
NPOEKTa NPOU3BONABHON ANNTENBHOCTU. [PpU HEU3MEHHbIX 3HAYEHU-
X YNCTOM NpMBLINN 1 0BbeEMa MHBECTULNIA (CNnefoBaTeNbHO, HEU3-
MeHHOM 3HadeHnn ROI) [OXOAHOCTb FOCTUHUYHOIO Komnekca 6y-
[eT TeM Bbille, 4EM MeHbLUe Nepuod 0CBOEHUS MHBeCTUUMNA. [o-
ckonbky nokasartenb ROl He Bcerga KOPPEeKTHO XapakTepusyeT Oo-
XOOHOCTb FOCTMHMYHOIO KOMMAeKca ¢ No3uumm MHBECTOPA, TO €CTb
[OXOOHOCTb, BblpaXaeMylo B MpOoLEeHTax rogoBbIX HA NHBECTUPOBAH-
HbIA KanuTan, MOXHO ucnonb3oBaTtb Ans pacdeta ROl mogenb [io-
noH (Du-Pont), koTopas no3BonuT npoaHanu3avpoBaTb peHTabenb-
HOCTb Npoaax, 9pPEeKTUBHOCTb MHBECTULMOHHON NOMNTUKU N CTPYK-
Typbl KanuTana.

JaHHas mMoaenb OOCTaTOYHO Nerka B NpPUMEHeHUn n bonee agan-
TUPOBaHa K POCCUNCKUM CTaHpapTam yyeta. Mogenb [IONoOH BKIO-
yaeT TpU Hambonee MONyAsSPHbIX NOKa3aTens: YMCTY MpPuUbbIIbL 00
BbInnaTbl HaNoroe 1 npoueHToB (EBIT), peHTabenbHoCcTb akTBOB (ROA
vnn ROTA), a Takxe y4nTbiBaeT A010 COOCTBEHHOrO Kanmutana B CTPYK-
Type akTnBoB. OgHako OHa MO3BOJISIET HE YYUTbIBATbL MHBECTULMN B
HemMaTtepuasnbHble akTUBbI (Urpatowme Bce 60MbLUYID POSib B PbIHOY-
HbIX YC/I0BUSIX) M BOBCE HE y4YUTbiBAET CTOMMOCTb Kanutana (kak 3a-
€MHOro, Tak U co6CTBEHHOrO). [4na KOMNaHWin, BCTyNaloLWWX B 3roxy
AKTUBHOW MHBECTULMOHHON NOMNTUKWN, OAHHbIE OFrPaHUYEHNS SBSIOT-
Csl BECbMa CYLLECTBEHHbIMM.

B ocHoBY oaHHOI Moaenu bbina 3anoXxeHa XeCTKO AeTepPMUHUPO-
BaHHasi 3aBUCUMOCTb:

Po Pu S
— W RO4A=NPM -TAT
A 5 A4

roe Pr— unctas npubblnb;

A — cymMMa akTMBOB OpraHn3auunu;

S — (06bem NPOM3BOACTBA) Bblpyyka OT peannsauuu.

B pnanbHeliwem aTa Modenb Oblna pa3BepHyTa B MOAUPULIMPO-
BaHHYO HaKTOPHYIO MOAENb, NPEACTABNEHHYIO B BUAE APEBOBUA-
HOW CTPYKTYpPbl, B BEPLUMHE KOTOPOW HaxoamUTCs nokasatesb peH-
TabenbHocTn cobcTBeHHoro kanutana (ROE), a B ocHOBaHun —
NPU3HakKkun, xapaktepuayowme GakTopbl NPON3BOACTBEHHON N duU-
HaAHCOBOW AeaTenbHOCTM nNpeanpuatns. OCHOBHOE OTNNYME 3TUX
Monenen 3aknwo4vaetca B 6onee ApoOHOM BbiaeneHun GakTopoB
N CMeHe NMpMopUTETOB OTHOCUTENIbHO pe3ynbTaTUBHOMO rnokasa-
Tens.
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MartemaTtnyeckoe npegcraBneHne mMoauduLMPOBAHHON MOLENMU
[ionoH nmeet BuAa:

Y[l BP A
BP A CK

roe Pck — peHTabenbHOCTb COOCTBEHHOro Kanurana;

Y77 — ynctasa nNpuobbINb;

A — cymMmMa aKkTVMBOB OpraHu3auuu;

BP — (0bbem Npon3BoaCcTBa) Bbipyyka OT peanmnaaumu;

CK — cOoBCTBEHHbIN KanuTan opraHusauuu.

M3 npeactaBneHHoM Moaenn BUAHO, YTO PeHTabenbHOCTb COOCTBEH-
HOro KanuTasna 3aBucuT OT Tpex HakTopPoB: peHTabeNbHOCTM NPpoaax,
060payYnNBaeMoCT akTMBOB W CTPYKTYPbl aBaHCMPOBAHHOIO KanuTa-
na. 3Ha4MMOCTb BblaeNeHHbIX PakTOPOB 0OBACHAETCS TEM, YTO OHU B
onpeneneHHoM cMmbicie 0606LaT BCe CTOPOHbI GMHAHCOBO-XO35I-
CTBEHHOW OEeATENbHOCTU MPEennpuUaTmUs, ero ctatnuky M OuHamuky, B
4acTHOCTM OyXranTepckyld OTYETHOCTb: NepBbii dakTop 0b6obLiaeT
«OT4eT 0 NpubLINAX N ybbiTKax», BTOPO — akTMB BanaHca, TPeTUn —
naccue 6anaHca.

Mpn atoMm 3PPEKTUBHOCTb MCMNONL30BAHUA UHBECTUPOBAHHOIO
Kanutana oTpaxaeTcd rnokasatenemMm 3PpOEKTUBHOCTU ONepaTnBHOMN
0eaTenbHOCTM NpeanpuaTus, T.e. NokasaTesieM peHTabenbHOCTM ak-
TMBOB. C TOYKM 3peHns ByxranTepckoi OTYETHOCTN STOT NokasaTesb
CBA3bIBaeT GanaHc M OTYEeT O NPUOLINAX KU yObITKax, TO eCTb OCHOB-
HYIO U WHBECTUUMOHHYIO OEATENbHOCTb NMPeanpuaTns, Nos3ToOMy OH
IBNSIETCS BECbMa BaXHbIM U ANs GpuMHAHCOBOro ynpaenenus. lNMoka-
3aTenb peHTabenbHOCTM akTMBOB PacCHMTbIBAETCS MO clenyowen
dopmyne:

Pex

p,.
(Aw+ A2) 12

roe

Y77 — ynctasa nNpuobbINb;

AHn, Akl — BENMYMHA aKTMBOB HA Havano M KOHeu nepuopa (oo
MHBECTUPOBaHUS U MOCNE€ OCBOEHUSA MHBECTULMI).

MokasaTenb GUHAHCOBOIrO pblyara (neBepuax) oTpaxaeT CTPYKTY-
py KanuTtana, aBaHCMPOBaAHHOIO B AeATeNbHOCTb npeanpuatus. OH
paccunTbiBAeTCA Kak OTHOLLEeHME BCEro aBaHCUPOBAHHOIO kanutana
npeonpuaTus K cobCcTBeHHOMY KanuTtarny.

Ko =2X
CK

roe
AK — aBaHCUPOBaHHbLIN KanuTtasn;
CK — cODCTBEHHbIl KanuTan.
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YpoBeHb UHAHCOBOro NeBepuaxa MOXHO TpakToBaTb, C OAHOMN
CTOPOHbI, KaK XapakTePUCTUKY GUHAHCOBOW YCTOMHYMBOCTU U PUCKO-
BaHHOCTWN OU3Heca, U C APYro CTOPOHbI, Kak OLEeHKY 3pPeKTUBHOC-
TV NCMOJSIb30BaHUA NMPEeanpUaTUEM 3aEMHbIX CPEeACTB.

Mpu aTOM cnenyeT y4nTbIBaT:

1. KoaddpunumeHT peHTabensHOCTY Npoaax onpeaenseTcs pesyib-
TaTUBHOCTbIO paboTbl OTYETHOIO NEPMOAA; BEPOSATHLIN U MiaHupye-
MbIl 3hDEKT AO0NTOCPOYHLIX MHBECTULMI OH He oTpaxaeT. Hanpwu-
Mep, KOorga kKommepyeckasi opraHm3auus CoBepLUIaeT nepexon Ha Ho-
Bbl€ NMEPCMNEKTUBHbIE TEXHONOMMU UM BUObLI NPOAYKUMN, Tpebylowme
60NbLUMX NHBECTULMI, NMOKa3aTenn peHTabeslbHOCTN MOryT BPEMEH-
HO cHuXaTbca. OgHako ecnu cTpaterns dbina BeibpaHa BEPHO, MNOHe-
CEHHble 3aTpaTbl B Ja/IbHENLIEM OKYMSATCS, U B 3TOM Cllydae CHUXe-
HMe peHTabenbHOCTU B OTYETHOM Mepuoae He O3Ha4YaeT HU3KOWN -
dekTMBHOCTU paboTbl NpeanpuaTus.

2. OgHUM 13 NokasaTesnen puckoBaHHOCTM BU3Heca ABNAETCS KO-
adPnuUMeHT GUHAHCOBOM 3aBUCUMOCTN — YEM BbILLE €ro 3HayeHue,
Tem 60see pMCKOBbIM C MO3ULMKU aKUMOHEPOB, MHBECTOPOB U Kpeau-
TOPOB ABNSIETCS AaHHbIA BU3HeC.

3. Yncnutenb n 3HameHatenb KoadpduumeHTa peHTabenbHOCTH
COOCTBEHHOIO Kanutana BblpaXeHbl B OEHEXHbIX eOuHMLax pasHon
nokynatenbHoin cnocodHOCTU. MpubbINb — AMHAMUYHBLIN NOKa3aTenb,
OH OTpaxaeT pe3ynbTaTbl AEATENbHOCTU U CIOXUBLUMACS YPOBEHb
LLEH Ha ToBapbl U yCNyrm B OCHOBHOM 3a UCTEKLWW nepuog,. B otnu-
yne OT NpubLIIN, COBCTBEHHLIN KanuTan CkNagblBaeTcs B TeYeHue
psaa net. OH BblpaXeH B YYETHOW OLIEHKE, KOTopas MOXET CWJIbHO
OTINYATBLCS OT TEKYLLEN PbIHOYHOW CTOMMOCTM.

Cnenyet 0OTMETUTb, YTO HEOBXOAMMO Y4MTLIBATbL B3AMMOCBS3N MEX-
oy dakTopamu, KOTOpbIE NMPSMO HE OTpaxeHbl B mogenu [JionoH. Ha-
npumMep, NCxoas ToNbKO U3 MatemMaTnyeckom dopmynbl MOgENN, MO-
XET nokasaTbCs, 4TO 6eCckoHevyHoe yBennyeHne GrUHaHCOBOro pblya-
ra 6yoet NpuUBOANTbL K CTOSb € 6EeCKOHEYHOMY YBEIMYEHUNIO PEHTA-
6enbHOCTM cobCcTBEHHOro kanutana. OgHako Npu yBenn4eHnn onuv
3aEeMHbIX CPEeACTB B aBaHCMPOBAHHOM KanuTane BO3pacTaloT M BbiM-
naTbl 3a NONbL30BaHUE kpeamTamn. Becneacteme 9Toro ymeHblLaeTca
ynctas nNpmbblib U NOBbILLEHNE PEHTABENbHOCTU COOCTBEHHOIO Ka-
nuTana He nponcxoguTt. Kpome Toro, Henb3s He y4nTbiBaTb GUHAHCO-
Bbll PMCK, COMPOBOXAAIOLLNIM UCMONb30BAHNE 3aEMHbIX UCTOYHUKOB.
MockonbKy Aaneko He BCce MOXeT OblTb OTpaxeHo B 6anaHce, Hanpu-
Mep, NPecTmx Gpupmbl, TOProeas Mapka, HoBenLmne TEXHONOrnm, Bbl-
cokas KBanmdukaumsa rnepcoHana He UMeKT adekBaTHOW OEHEXHOWN
OLIEHKM B OTYETHOCTM (ecnn pedyb He uaeT O npojaxe 6maHeca B
LenomM), TO y4yeTHas oueHka COBCTBEHHOro kanumtana He oTpaxaeT
Oyaywmx OoxonoB npennpuatna. Takmm ob6pas3oMm, pblHOYHAsA LeHa
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akuuii NpegnpusaTus MOXeET CUIbHO NPEBbLILLATL YYETHYIO CTOMMOCTb,
M B 3TOM CJly4ae BbICOKOE 3HaYeHMe peHTabeslbHOCTU COOCTBEHHOIO
KanuTtana He O3HayaeT BbICOKOM OTAA4M Ha MHBECTUPYEMBLIN B pup-
My KanuTan. B aTom cnydae cnepyet npuHMUMaTtb BO BHUMaHWE Pbl-
HOYHYIO CTOMMOCTb (PUPMBbI.

®uHaHCOoBbIN MeHeOep MOCTOSIHHO CTaJikKMBaeTcsl ¢ Npob6nemon
Bbl6Opa MCTOYHMKOB (BUHAHCUPOBAHUS, YTO XapakTEPHO 1 s rocTu-
HUYHbIX KOMMekcoB. OCOOGEeHHOCTb ee COCTOUT U B TOM, 4TO 0OCcny-
>XMBAHME TOrO WM MHOIO MCTOYHMKA 06X0OUTCS NPeanpusaTMio Heo-
OnHakoBo. Kaxabll MCTOYHUK PUHAHCUPOBAHUSA MMEET CBOK LEHY,
NpUYeM aTa LieHa MOXET UMETb U CTOXaCTUYECKYID NPUPOAY.

Jlio6oe MHBECTULMOHHOE PELLEHNE OCHOBbLIBAETCS Ha:

— OLLEHKe COBCTBEHHOro (PMHAHCOBOro COCTOSIHUS U Lenecoob-
Pa3HOCTUN y4acTuUs B MHBECTULMOHHOW OEATENbHOCTY;

— OUEeHKe pasmepa MHBECTULMIA U NCTOYHMKOB GUHAHCUPOBAHMS;

— ougeHKe ByayLimx NOCTYMEHNA OT peann3aumn npoekTa.

Bce roCTMHUYHbIE KOMMAEKCHI B TOW UM MHOW CTENEHUN CBS3aHbI
C WHBECTULIMOHHOW AEATENbHOCTbLIO. [1pUHATHE pelueHnin No UHBEC-
TUPOBAHWUIO OCJTIOXHAETCA Pas3fiMyHbIMU dakTopamu:

— BUA, MHBECTMPOBAHUS;

— CTOMMOCTb MHBECTULVOHHOIO NPOEKTa;

— MHOXECTBEHHOCTb AOCTYMHbIX NPOEKTOB;

— OrpaHNYeHHOCTb GUHAHCOBbLIX PECYPCOB, AOCTYMHbIX AN MHBEC-
TUPOBAHUS;

— PUCK, CBSI3AHHbIN C MPUHATUEM TOIO UM MHOMO PELLUEHUS U T.M.

MpuHUKMNbI, 0bycnaeBnMBaloWMeE HEOOXOANMOCTb MHBECTULMIA, MOTYT
ObITb Pa3INYHbI, OQHAKO B LIESIOM UX MOXHO NOAPa3aenmTb Ha TpY BUAA:

— 0OHOBNEHNE MUMEIOLLENCA MaTepuaNibHO-TEXHNYECKONW 6asbl;

— HapawmBaHne 06bEMOB OeATENbHOCTU OCHOBHbLIX W OOMOSHU-
TeNbHbIX FOCTUHUYHBIX YCIYT;

— OCBOEHWE HOBLIX BUAOB MOCTUHUYHOW OEATENbHOCTM.

CteneHb OTBETCTBEHHOCTM 3a MPUHATME WHBECTULMOHHOIO MNpo-
eKTa B pamMkax TOro WM MHOro HanpaBfieHus pasfnuyHa. Tak, ecnu
peyb NOeT 0 3aMeLLeHNN MMEIOLLMXCS MPON3BOACTBEHHbLIX MOLLHOC-
TeWn, pelwleHne MoXeT ObITb MPUHATO A0CTAaTO4HO 6e300ne3HeHHo, Mno-
CKOJIbKY PYKOBOAMTENb ICHO NpeacTtaBnseT cebe, B kKakoM 00beme 1
C KakMMU XapakTepucTukamm HeobXxoamMbl HOBblE OCHOBHbIE Cpea-
cTBa. 3agaya OCOXHSAETCS, ecnn pedb naet 06 MHBECTULMSX, CBSI-
3aHHbIX C PaCLUMPEHNEM OCHOBHOM OEATENBHOCTU, MOCKOJIbKY B 9TOM
cnyyae HeobBXxoOQMMO y4YecTb LeNblii psag HOBbIX HakTOpPOB:

— BO3MOXHOCTb M3MEHEHUS MOJIOXEHUS TOCTUHNUYHOIO KOMMJIeKca
Ha PbIHKE FOCTUHWYHbLIX YCNYT;

— OOCTYMNHOCTb AOMNOSIHUTESNIbHLIX 0OBbEMOB MaTepuasbHbIX, TPYO0-
BbIX U GPUHAHCOBbLIX PECYPCOB;
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— BO3MOXHOCTb OCBOEHUS HOBbIX PbIHKOB FOCTUHWUYHBLIX YCIYT 1 AP.

OyeBNOHO, 4TO BaXHbIM SIBNSIETCH BOMPOC O pa3Mepe npegnona-
raembix MHBeCTUUMA. Mo3aToMy OomkHa ObiTb pasnuyHa, u rnyéuHa
aHanMTN4eCckon nNpopaboTkM 3KOHOMUYECKOW CTOPOHbI MPOekKTa, Ko-
Topas npenLlecTByeT NPUHATUIO pelleHnd. Hepeaoko peleHns gomx-
Hbl MPUHMMATbCS B YC/IOBUSIX, KOrAa MMEETCs psia anbTepPHATMBHbLIX
WM B3aMMHO HEe3aBUCUMbIX MPOekToB. B aToM cnyyae Heobxoanumo
coenatb BblbOp OAHOMO UMM HECKOJbKMX MPOEKTOB, OCHOBLIBAsICb Ha
Kaknx-nmbo kputepuax. O4eBNOHO, HTO TakUX KOUTEPUEB MOXET BbITb
HeCKOJ/bKO, a BEPOSITHOCTb TOr0, 4YTO Kakon-nMbo oguH NpoeKkT byneT
npennoyYTuTeNnbHEE APYrvX N0 BCEM KPUTEPUSIM, KaK NPaBuIio, 3Ha4Yu-
TeNbHO MEHbLUE eANHULLbI.

B ycnoBumsx pbIHOYHOW 3KOHOMMWKW BO3MOXHOCTEW O/1s1 UHBECTU-
poOBaHMs OOBOSILHO MHOrO. BmecTe ¢ Tem, B obuiEeM cnydae roctu-
HWYHbIE KOMMJIEKCHI MMEIOT OrpaHnYeHHble CBOOOAHbIE (PMHAHCOBLIE
pecypchbl, AOCTYMHbIE A1 MIHBECTUPOBAHUSA, MO3TOMY BO3HUKAET 3a-
Jaya onTuMusaumm MHBECTULUMOHHOro noptdens. MNMpu aToM BeCcbMa
cylwiecTBeHeH ¢dakTop pucka. VIHBECTUUMOHHAA OesTenbHOCTb BCe-
r0a OCyLLEeCTBNAETCH B YCNOBUSX HEONPELENEHHOCTU, CTEMNEHb KOTO-
PO MOXET 3HAYMTENIbHO BapbUpoOBaTbCs. Tak, B MOMEHT NprnobpeTe-
HUS HOBbIX OCHOBHbIX CPEACTB HMKOr4a Hesnb3s TOYHO npefckasaTb
3KOHOMUYECKUI addhekT aTon onepaumn. NoaTomy peLlueHns NPUHU-
MaloTCs Ha UHTYUTMBHOMN OCHOBE.

MpuHATNE pelleHnii MHBECTULIMOHHOIO xapakTepa, kak un nioboi
OpYyron BuA, ynpasneH4YeCcKom OesTenbHOCTU, OCHOBbLIBAETCS Ha UC-
NOSIb30BaHMN PasnnyHbix GopManmM3oBaHHbIX U HEHOPMaNN30BaAHHbLIX
MeTonoB. CTeneHb MX COYETaAHMS OnpeaensieTcs pasHbiMu 06CTONA-
TeNbCTBaMM, B TOM YNCIIE U TEM U3 HUX, HACKONIbKO MEHELXEP 3HAKOM
C MMeLWMMCca annapaTtom, NPUMEHNMbIM B TOM UM MHOM KOHKPET-
HOM cnyyae. B oTe4yeCcTBEHHOW N 3apyOexHOoN npakTuke WU3BECTEH
uenbin psag GopmMann3oBaHHbIX METOA0B, PACYeTbl, C MOMOLLbIO KOTO-
PbIX MOFYT CNY>XXWUTb OCHOBOW ANS NPUHATUS pPELLUEHMA B 061acTu UH-
BECTMUMOHHOW nonntuku. Kakoro-nmbo yHmBepcanbHOro Metoaa,
NPUrogHoro Ans BCeX Cllydaes, He CyLleCTBYeT.

B ocHoBe npouecca NpuHATUS YNpaBieHYeCKNUX PELLEHUA NHBEC-
TULMOHHOIO XapakTepa JIeXuT oLeHka 1 cpaBHeHWe obbema npepa-
nonaraemMbiX MHBECTULUMIA N ByayLlMX OEHEXHbIX MocTynneHun. Mo-
CKOJIbKY CpaBHMBaAEMbl€ MNokKasaTesnn OTHOCATCH K Pas3NUyHbIM MO-
MEHTaM BPEMEHM, KIIIOHEBOW NPobnemMoii 3ech BnseTcsa npobnema
MX COMOCTaBMMOCTU. BocnpnHnmatb ee MOXHO No-pasHOMYy B 3aBU-
CUMOCTW OT CYLLECTBYIOLLMX OOBEKTUBHbBIX N CYOBEKTUBHbIX YCOBWIA:
TeMNOB UHONAUMK, pa3dMepa MHBECTULMIA U TEHEPUPYEMbIX NOCTYM-
NEeHNN, ropnu3oHTa NPOrHO3VUPOBaHMS, YPOBHS KBanndukaumm aHanm-
TrKa u T7.n. MeTtoapl, NCNOJIb3yEMbIE B aHANM3E€ UHBECTULLMOHHON ae-
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ATENbHOCTM FOCTUHNYHbIX NPEAnPUAaTUiA, MOXHO NOApPa3aennTb Ha age
rpynnbi:

— OCHOBAaHHbIE Ha OMCKOHTUPOBAHHbLIX OLIEHKAaXx;

— OCHOBAaHHbI€ Ha YYETHbIX OLEHKaX.

B 3aBncumocTn OT oTpacneBon cneundukm, a Takke KOHKPETHbIX
dUHAHCOBO-X03AMCTBEHHbIX YCI0BUN, CITOXMBLUMXCS HA JaHHOM Npea-
nPUAaTUN, OHO MOXET AenaTb CTaBKy Ha TOT MM MHOM (pakTop MNOBbI-
LueHns peHTabenbHOCTU COBCTBEHHOro Kanutana. F0CTUHNYHbIE KOM-
nnekcol, nmeowmne ctabunbHoe U MPOrHo3Mpyemoe MnocTynneHue
OEeHer 3a CBOI NMPOoayKUuo, MOIYT UMETb BbICOKOE 3HayeHne Koad-
durumeHTa GrUHaHCOBOM 3aBUCMMOCTU. K TOMY X€ rOCTUHNYHbIE KOM-
Miaekcbl UMEeT OONbLUYIO OO0 NIMKBUOHbLIX aKTUBOB.

[71ABA Vi

HanpaBneHus ycoBepLUeHCTBOBaHNS rOCTUHUYHBIX
xomnnekcoB B PO

Kak yTBEpXAaloT aHanMTUKMN, Noay4YeHne 3Be3gHOro crartyca — ga-
IeKO He BCe B rOCTMHMYHOM 6un3Hece. CerogHs pellarolyo posnb B
yChewHoM pasBuTUKN oTens urpaet appekTUBHOE ynpaBneHne 6ms-
Hec-npoLeccamMm, a Takke rpamOTHO BbICTPOEHHAss MapKeTUHrosas
nonutmka. Bce 9T0 NO3BOAUT CO30aTb YCMELLHYIO TEXHOIOMUIO Beae-
HUS BU3Heca roCTUHULI, NOBLICUTL (PMHAHCOBLIE NMOKa3aTenm u aoc-
TU4Yb BbICOKOIO YPOBHS cepBuca Ans rocTen.

[Ana npoBeneHns cTpaternyeckoro aHanmaa OeaTeNnbHOCTU npea-
npuaTUS B LENax NoBbieHns 9P DEKTUBHOCTN ero GyHKLMOHMPOBA-
HUS, PACLUMPEHUS OONN PbIHKA, YBENNYEHUS OOXOA0B M MOBbILLEHNS
3arnoJIHIEMOCTN TOCTUHULbI HEOOXOANMO CBOEBPEMEHHO MOJy4YaTb
nHdOopMaLMIo NO KNIOYEBLIM OLEHOYHbBIM NOKa3aTensiM roCTUHUYHOMN
MHOYCTPUK, KOTOpbIE pacCMaTtpMBanvCb B Npenblayliem pasgene.
Kpome Toro, npu peLieHnm BONPOCOB O METOAax NoBbILeHNA addek-
TUBHOCTW MOJIyYEHHbIE NOKa3aTenn OeTann3npyloTcs OTHOCUTENbHO
OCHOBHbIX C/Y>XX6 FOCTMHUYHOIO KOMMJIEKCA U paccMaTpuBaloTCs KX
OVHaMunyeckme xapakTepucTtmku. B 3aBncumoctTn ot gaHHom nHbOop-
Maumu pPyKOBOACTBO FOCTMHUUbI MPUHMMAET CTpaTern4yeckme Kom-
Mepyeckne peweHud. MNMpu aTom Bnageney, roCTUHULBI UK ee pyKo-
BOAUTENb MNOMy4aeT NPo3padvyHyo MHdopMaumio No oTaadYye UCTOYHU-
KOB NMPOABUMXEHUS FOCTUHMLbI HA PbIHKE, LeNsM npuesna KIaMeHToB B
OAHHYI FOCTUHULY, a Takxke No aPPeKTUBHOCTU paboTbl CEFMEHTOB
pblHKa (MHOVBMAOYanbHble BPOHWN, TYPUCTUYECKME areHTCTBa, Kopno-
paTuBHble GUPMbI, MEPOMNPUATUS, NoceneHns 6e3 6poHn 1 T1.4.). Ta-
KumMm obpasom, onepatuBHoe U 3P PEeKTUBHOE MCMNOMb30BaHME pa3-
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NNYHOM MHbOPpMaUMKN JaeT BO3MOXHOCTb MOBbICUTb 3DPEKTUBHOCTb
1 NPON3BOANTENBHOCTb PabOoTbl FOCTUHUYHOIO KOMMJIEKCA B Cnepy-
IOLLIMX HanpaBfiEHUSX:

— ynpasneHne TapudHO NONNUTUKOW, HOMEPHbIM GOHAOM U 06-
CNYy>XMIBAHNEM TrOCTEWN;

— MCNONb30BaHME BCEX CYLLECTBYIOLWMX KaHanoB Npoaax roctm-
HWYHBbIX ycnyr (MHTepHeT, GDS, call-ueHTpbl 1 T. N.);

— LUMPOKUE BO3MOXHOCTM (PUHAHCOBOr0 KOHTPOMS U ayauTa;

— ynpaBfieHNe MHOXECTBOM LIEHTPOB MPuObLIIN (HOMEPHOW doHA,
pecTopaHbl, 6apbl, pUTHEC, NpadeyHas, bBU3HEeC-LEeHTP U T. N.).

B o6uiemM cnyyae MOXHO BblAENUTbL ABa HanNpaBleHUs OesaTesbHO-
CTW MO MOBbLILLIEHNIO YPOBHS paboTbl FOCTUHUYHOIO KOMIMJekca.

1. TexHuKo-opraHn3aumoHHas CoCTaBnsowWwasa npegnonaraeT yny4-
LeHMe KayecTBa MaTepuasibHO-TEXHUYECKON 6asbl, ONTUMU3auMIo
TEXHOJIOTMYECKUX MPOLLECCOB N OPrcTpykTypbl 6BM3Heca, cospaHune
LUIMPOKOro CrekTpa AOMNOMHUTENbHBIX YCYT, XenaTtebHO OPUEHTUPO-
BaHHbIX HE TOJIbKO Ha rOCTEN OTeNsl, HO N Ha MECTHbIX XUTENEN.

2. TymaHnTapHas COCTaBfsilOLLasa BKIOYaAeT B cebs ynydlleHune
cepBuca, cosgaHne KoprnopaTuBHOWM KyNbTypbl, NPUMEHEHNE CUCTEMbI
MOTMBaLUM NepcoHana, OpUEHTaLMIO Ha rOCTS.

[eaTtenbHOoCTb TONMbKO B OOHOM HanpaBfieHUUM HUKOrga He gacTt
Xenaemoro pesynbtata. [0CTuHMUA xapakTepusyeTcss COBOKYMHOC-
TblO CBOMCTB N pa3HOOBpasHbIX yCnyr. [OCTUHWYHbBIE YCNYrn HEOCS-
3aeMbl, NO3TOMY 4YTOObI CpOpMMPOBaTb AOCTOWHbIM UMUOX 3aBene-
HWS, HeOBXOANMO OTBETCTBEHHO MOAXOOUTL K BbIOOPY COTPYAHMKOB,
NnapTHEPOB N KOHTPAreHTOB — TyponepaTtopoB, NMOCTaBLUMKOB 060py-
[OBaHUS 1 MaTepmnanbHO-TEXHUYECKUX CPEACTB, GMPM, NOMOratoLwmx
©poHmpoBaTb HoMepa. Npn 3TOM MHOroe 3aBUCUT OT YEIOBEHECKOI0
dakTopa. Bropoe BaxHOE CBONCTBO — HEMOCTOSIHCTBO KayecTBa roc-
TUHWYHBIX ycnyr. s ero MoHMUTOpUWHra LenecoobpasHo nepuoam-
yecku 3akasbliBaTb NpoBefeHne NpodeccuoHanbHOro aygura. 9710
CBSI32aHO C TEM, YTO B CBOEN FOCTUHMLE MHOIMe HegocTaTkm He BUA-
Hbl, N TPEBOXHAasA MHGOPMAaLMS MPOCTO HE O4OXOAUT OO0 PYKOBOACTBA
oTtensa. Bce 9710 HanpaBneHo Ha To, 4TOObl caenatb roCTUHMYHOE 00-
CNy>XMBaHMe O0CTYMHbIM N HEHABSA34YMBbIM, C KQ4€CTBEHHbIM YpPOB-
HEM cepBuca.

KayecTtBO. NaBHOE BHMMaHME FOCTUHMYHBIX KOMMJIEKCOB yAOens-
eTcs paboTe ¢ KNneHTaMun, NOBbLILLIEHMIO Ka4ecTBa 0O6CNYXMBAHUS, Ero
COOTBETCTBUIO MeXAyHapoaHbiM cTaHpaptamMm. W He cnyy4aliHO npo-
BOAMMOE B rOCTUHULE Cpean KIIMEHTOB aHKETMPOBaHME MOKa3biBaeT
cneayouwee: n3 10 yenosek, NOCENNBLUMXCS B rOCTUHULE, 4 y3HAIOT O
HEN OT CBOMX 3HAKOMbIX, 2 — U3 VIHTepHeTa, 4 — OT TyponepaTopoB.
Ona ycnewHoro GyHKUMOHUPOBAHUS OTeNs NOCTOSIHHO MPOBOAATCSA
MapKEeTUHIOBbIE MCCNeA0BaHUs, BHEAPAIOTCS COBPEMEHHbIE (OPMbI
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paboTbl, 0OHOBNSAETCA 0O0OpynoBaHne. MapkeTuHrosas pabota opu-
€HTMpOBaHa Ha NPeABOCXMLLEHNE HYX[, N 3aNpoCOB MNOTpebutene.
MccnepoBaHua cneunannctoB BcemMmpHOM TypncTckom opraHm3aaunm
nokasanu, 4To 3aBOEBaTb HOBOIO rocTs B MATb pa3 AOPOXeE, YEM CO-
XpaHuTb cTaporo. Cebiwe 90% HeLoBOMbHbLIX FOCTEN BONbLUE HUKOT-
[a He BO3BPATATCS, U KaXadblh U3 HUX OACT HEraTMBHYIO peknamy «13
YCT B yCTa», Kak MUHUMYM, OEBSATU OPYIUM.

Takmm obpas3om, obecnedyeHne KadecTsa yCnyr 1 ynpaBrieHue Ka-
YyecTBOM onpenensitoT adPekTUBHYIO PaboTy rOCTUHNYHBIX KOMIMIEK-
coB. Kak naeectHo, ans obecneyeHnss Ka4ecTBa COrlaCHO MeXayHa-
pogHomy ctaHaapTy MCO 9000 TpebyeTcs:

— Heobxoammasa matepuanbHas 6a3a (cpencTea pasmelleHuns);

— KBaNMUUMPOBAHHbBIA NEPCOHan, 3auHTEPECOBAHHbLIN B XOPOLLUEN
paboTte (4enoBe4deckuin dpakTop);

— rnyboko NpoayMaHHas opraHM3auMoHHasi CTPYKTypa U 4YeTkoe
ynpaBneHue npegnpusatmeM B LIESIOM U yrpaBfieHne KayeCcTBOM — B
YaCTHOCTW.

[Ba 13 aTnx GakToOpOB — aKTUBHbLIN, MOTUBMPOBAHHbIN, KBaNnudu-
LMPOBaHHbIN NepcoHan 1 matepuanbHasa 6asa — a9BASATCS HeOOXo-
OMMOIA OCHOBOW 019 NPeAOCTaB/IEHUS BbICOKOKAQYECTBEHHbLIX YCNYT.
TpeTuih HeobxoaMMbIn GakTop KavyecTBa — OpraHmM3aums n ynpaene-
HVe npeanpuaTnemM — aBnsieTCs AOMNONHUTENbHBLIM U MO3BOJISET pea-
Nn30BaTb BO3MOXHOCTW, KOTOPblE CO34alTcs MaTepuanbHOW 6ason
M 4yenoBevyecknm HakTopOoOM.

Cucrtema ynpaBneHnss Ka4eCTBOM B FOCTUHULIE, Takmm 0b6pasom,
[OMKHa BKIOYaTb:

— addekTMBHOE ynpaBiieHNe roCTUHNYHBIM NPeanpuUaTUEM Ha OC-
HOBE MapKeTuHra;

— BHeOpeHune OTpacneBoro crtaHaapTa KavyecTra;

— pa3paboTky TexXHoNnornm (HopmaTMBHOE OornucaHue) NPOU3BOL-
CTBEHHbIX MPOLECCOB;

— Hannyme KOpPNopaTMBHOWM KyNbTypbl;

— nNpuMeHeHne kBannduKauMoHHbIX TpeboBaHUi K paboTHMKaM
(KkBaNMMUKaALMOHHBIN CTaHOapT);

— BBEAEHNE HOPMUPOBaHMS Tpyaa (HOpMaTMBbl BblpaboTKn);

— cnpaBefMBYIO OLEHKY M MOTMBaLMIO Tpyaa.

OpueHTaums roCTUHMYHbIX Kopnopaumii Ha

YOOBNIETBOPEHNE 3aMPOCOB KIMEHTOB NpUBENa K BHEAPEHMIO CUC-
Tembl Bceobuero YnpaeneHus Kadyectsom (TQM), koTopas ctana 4a-
CTblO KOpPNopaTmMBHOWM KynbTypbl. B ocHoBe TQM nexart cnegyouwpe
NPUHLMNbI:

— OpueHTauus Ha noTpebutens;

— NUAEpPCTBO PykOBOAUTENS;

— BOBJie4eHne paboTHUKOB;
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— Noaxopn K CUCTEME Ka4yeCTBa Kak K MNpoueccy;

— CUCTEMHbIN NOAXO0A K YNPaBEHUIO;

— MOCTOSIHHOE YNYYLIEHUE;

— MPUHATNE PELLUEHUI, OCHOBAHHbIX Ha dakTax;

— B3aMMOBbIFOHbIE OTHOLUEHUSI C MOCTaBLLMKAMMU.

MHOroneTH1Uin NPakTUYeCKUii MUPOBOWN OMbIT Pa3paboTKM CUCTEM
Knaccudukaumm roCTUHUL, NOKasblBaeT, YTO YMCIO NapameTpoB, Xapak-
TEPMIYIOLMX KA4ECTBO Pa3NYHbIX CPEACTB pa3MeLLEeHNs, COCTaBNaeT
HECKOJIbKO COT eaMHuL,. B coBpeMEHHbIX YCNOBUSX BbIAENAOT pa, CO-
CTaBngaoWmx — GUHAHCOBYIO, COLMANBbHYIO, 3KONOMMYECKYIO, TEXHNYEC-
Kyl0 COCTaBnsiloLlylo kadyectsa. Hanunyve chopmynmpoBaHHOW NONu-
TUKM B 0651aCTN KayecTBa OTHOCUTCS K 06sa3aTeflbHbIM TpeboBaHUSAM
MexayHapoaHbix ctaHgaptoe MICO cepun 9000. My6nukauys HOBOWM
Bepcum MC MCO 9000:2000 coaepxut 6bonee BbiCOkMe TpeboBaHUA K
OTBETCTBEHHOCTM PYKOBOACTBA CPeACTBa pPa3MeELLEHUs 3a Ka4eCTBO B
LESIOM N K MONMTMKe B 0611aCTM KadyecTBa B YaCTHOCTW.

Bcs rocTMHMYHasa MHOYCTpUS, HauYMHasa OT CO34aHNsA ONTUMAsIbHOM
OpraHnU3aLMOHHON CTPYKTYPbl OTAENBHOrO0 rOCTUHUYHOMO npeanpus-
A N 3akaHuymBas pas3paboTkon nNpodeccnoHanbHbIX CTaHAApPTOB U
OOJIKHOCTHBIX MHCTPYKLNI, OCHOBaHa Ha CTaHOapTusaumm onepaTtmns-
HbIX MPOLLECCOB M NoAYMHEeHa 3ajadvaM KadeCTBEHHOro obcnyxusa-
HUS rocTen. YnpaBfeHne Ka4yeCTBOM YCyr Kak NpoueccomMm nogpasy-
MeBaerT:

— 3HAYeHMEe OAHHOrO MOHATUS B OTHOLLEHUN Lenen n 3anad roctm-
HMYHOIO KOMIJIEKCA;

— NOHMMaHWEe yNpaBfE€HYECKUM NEPCOHANOM Pasnmyng mexay no-
HATUSMM KayecTBa U LEHHOCTU;

— BOCMpUSATUE Ka4eCTBa Kak npoLecca, nogpasymeBatoLlee Henpe-
PbLIBHOCTb YCUNWUIA NO YOOBNETBOPEHUIO NOTPEBHOCTEN KIIMEHTOB;

— MOHVMaHME CBA3N MEeXAY Ka4eCTBOM M KOPMOPaTUBHOMN KyNbTy-
po.

Takol noaxofd AO0JKEH OblTb YaCTblO KOPMOPATUBHOW KyNbTypbl W
pa3gensTbCs BCEM NepcoHanoM. Hanpumep, Kak ykasbiBaloT aKCnep-
Thl, B U3BBECTHbIX FOCTUHUYHbLIX LEensax npudnuantensHo 25% paboye-
ro BPEMEHW KaXA0ro COTPyAHMKA BbICLLErO yrnpaBfieHYeckoro 3BeHa
NPUXOONTCSH Ha PELLEHNE TEX U MHBIX BOMPOCOB KadvecTsa. Npun aTom,
OOHUM M3 BaXKHbIX MOMEHTOB, SIBNSIETCS OpraHm3aumsa obpaTHoi cBs-
31 CO cnyxawumun. ns ocylwecTBNeHUs Takoih CBA3WM HeobXoamm
heTanbHblli aHann3 QYHKUNOHaNIbHbIX 00S93aHHOCTEN, Hann4me nepeyHs
npodunern paboT, opueHTauus COTPYAHWUKOB Ha MpaBWMIbHbIA MYTb
BbIMOJIHEHNS PabOT; 06YyYEHNE UX COOTBETCTBYIOLMM HaBbIKaM 1 Mo-
BedeHuo. Bce 910 cnocobCcTBYET CO34aHUI0 MOAJSIMHHOW 3ab0Thbl U
komdopTa anga rocten. Npu 3TOM NEpuUoauyeckn OCYLLECTBNSAETCS
KOHTPOJIb CTaHOAPTOB 0OCNYXMUBaHUS.
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CtanpapThl, KOTOPbIE 3a4al0T CETEBLIE OMEPaTopbl, KacaloTcs Oes-
TENbHOCTM BCEro OTeNd BMIOTb A0 MENoYen — KayecTBa KOBPOBbIX
MOKPbITUI, pa3MeLLEHNS PO3ETOK 1 3epKas, OTKPbITUS ABepen v ap.,
BNpoyeMm, nobasd rocTMHULA OOJKHA MPUAEPXNBATLCA BHYTPEHHUX
CTaHaapToB paboThbl, YTOObLI UMETb BO3MOXHOCTb OTC/IEXNBaTh N3Me-
HeHne kayecTBa 0OCNYXVBaHWSA W MOBLILIATL YPOBEHb cepBuca. Bce
HeobXx0AMMO CTaHAAPTM3NPOBATL M NPOAYyMaTh MO0 Ha OCHOBE ONbITA,
HaKOMJIEHHOr0 OaHHbIM OTeneM, NMB0 C MOMOLLbIO PekoMeHJaumin
YyNpPaBAdoWeEN KOMNaHnum, Kotopas no getansaM pacnmueTr KOMnek-
Tauuo HOMepa 1 Npoyne napamMmeTpbl cepBuca. N0TOBbIX peLleHnii He
OblBaeT: Kak NpPaBwIO, CTaHAAPTbl ANS OTAENbHbIX FOCTUHUL, GOpPMU-
pylOTCA C y4eTOM uMX crneunmdukm, co3gaeTcd nepcoHnPUUMPOBaH-
HbI NPoAyKT. pyrnx BO3MOXHOCTEN Ana obecnevyeHns xenaemoro
YPOBHS Ka4eCcTBa YC/yr, Kpome kak pa3paboTtatb onpenesieHHble CTaH-
0apTbl, cOBN0AEHNE KOTOPLIX ABNSETCS HEOOXOANMBIM, Ha CErOOHSILLI-
HUI OEeHb He CYLLEeCTBYET.

Cnenyet oTMETUTb, 4HTO OCOBEHHOCTb AEATENBbHOCTU FOCTUHULL, PYH-
KumoHupylowmx B Poccnm Ha ocHoBe dpaHLLn3bl, Kak pa3 1 3aksiioya-
€TCSl B TOM, 4YTO OHW YNPaBASAOTCS MPU XXeCTKOM COBMI0aeHNM Kopno-
paTMBHOIro ctaHgapTa, NPUMEHSIEMOro B TOWN WAN UHOW FOCTUHUYHOMN
cetn. CtaHpapT o6CcnyXuBaHUs, paBHO Kak U ONMMCaHMe TEeXHOJI0rn-
YeCKMX NPOLLECCOB NpeaoCcTaBeHns 06CNyXmnBaHus, aBnseTcs «<know-
how» kaxporo rocTMHWYHOro ornepartopa, obecrneymBalOWEro emMy
KOHKYPEHTHbIE MPEeuMYyLLLIEeCTBa U COOTBETCTBYIOLLYIO OO0 Ha MEX-
OYHapOAHOM PbIHKE FOCTUHWYHBLIX ycnyr. OHM cknagblBancb rogamm
MU pgecatuneTusmu, otTpaxas cneumanusaumio rOCTUHMYHOrO onepa-
Topa, pa3BuTUE NOTPEBUTENBCKOro CNpoca Ha FOCTUHUYHBLIE YCNYIU,
nx cneunduyecknx CBOMCTB N KOHKYPEHUUN. 34eCb BAXHO OTMETUTD,
4YTO CTaHAapT NO3BONSAET 06ecneynTb KOHTPOJSIb CUCTEMbI Ka4ecTBa,
NOCTOSIHCTBO NMPEOOCTaBASEMbIX YCNYr, eOuHytlo 623y AN OLEHKU yC-
Nyr rOCTUHULIEN MU NoTpebuTenem, HanpasB/eHUs COBEPLUEHCTBOBA-
HUS OOCNYXMBaAHUSA U HENPEPbLIBHbIA NPOLECC NPOodeCCUOHaNbHOM
noaroToBkM nepcoHana. bonee TOro, KOPNOPaATUBHLINA NN BHYTPU-
dUPMEHHBbIN CTaHOapT BCerga accouumpyeTcs ¢ TOProBor MapKonm,
KoTopas naeHTNGUUMpPyeT roCTUHMNYHBIN 0O6BLEKT N CNOCOBCTBYET €ro
3P DPEKTUBHOMY MO3ULIMOHMPOBAHMIO HA COOTBETCTBYIOLLEM CErmMeH-
Te pblHKA.

Mpw BHeOpeHUM cTaHOapTOB HEOOXOAMMO AeNernpoBaHuMe Mnos-
HOMOYMIN NepcoHany KoMnaHuu. [enermpoBatb NOMHOMOYUS — 3TO
3HAYUT HAOENUTb CYXaLlMX OTBETCTBEHHOCTbLIO 3a peLueHne npobnem
rocteil. KoHe4yHO, NnogobHoe AenerMpoBaHne NoHOMOYMI N0 CaMo-
CTOSITENIbHOMY pa3peLleHunto Npobnem npennonaraeT HEKOTOPbIA PUCK
1 30€Cb, B KOHEYHOM CHETE, CO CTOPOHbI YNPaBNEHYECKOr0 3BEHa Tpe-
ByeTcsa «nepeLarHyTb Yepes cebs». Hantn keanmdurumpoBaHHbIX Ciy-
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Xawyx U NMpuBUTbL UM HaBblkM paboTbl MO cTaHgapTam, BK/OYas n
OpraHM3auMOHHbIE HaBbIKW, SBASIETCSA KJIIOYEBLIM NPaBWUIOM Aeferu-
pOBaHUS MOSTHOMOYMA.

KoHTponb ka4yecTBa 06CNyXMBaHUS B HALLMX OEACTBYIOLLNX OTENSX
[OCTUraeTcsl NyTeEM CKPbITbIX MPOBEPOK N MPOBEAEHUNS aHKeTUPOBa-
HUSA rocTei. Npu CKpbITbIX MPOBEPKaX, SKCNepT NpMe3xaeT B OTesNb
noAa BUAOM rOCTS1 U, COrNacHO crneuyanbHbiM KPUTEPUSM OLEHKN ANS
pa3HbIX cnyx6, nenaet cebe onpenesnieHHble NOMETKN, HA OCHOBaHUN
KOTOPbIX MOTOM COCTaBASET OTYHET. ITO HEOOXOOMMO AN TOro, YTOObI
BOBpPEMS BbISIBNATbL HEQOCTaTkM B paboTe nepcoHana, BHeApsTb HO-
Bble TEXHONOIMMK, a Takxke nomoraTtb B peLleHnn Tekymx npobnem. C
LeNbio MOHUTOPUHIa Ka4eCTBa rOCTUHMYHbLIX YCIYr BO MHOTUX FrOCTU-
HULAX, NPOXWBAOLWMX NPU OTbe3ae MPOCAT 3anoiHUTb HebonbLune
aHKeTbl. 3anosIHEHHbIE aHKeTbl 0ObIYHO COAIOTCA BMECTe C K/oyYamm
B CNyxby nprvema M pasMeLleHnsl, a 3aTeM KX u3ydaloT B cnyxbe
MapkeTuHra un peknambl. Ocoboe 3HadYeHme nNpu 3TOM MMeeT onepa-
TUBHBIA @aHaNM3 OTHYETHbIX OAHHbIX MO MHOMMM acrnekTam MNpPOou3BO.A-
CTBEHHOI AeATENbHOCTUN. OTU COOBLLEHNS CYXaT NS yrnpaBieHyec-
KOO 3BEHa CUCTEMOWN paHHEro npeaynpexneHusi. AHanuay, B 4acT-
HOCTW, NOANEXAaT clenyloLlme AaHHbIe: NPOLLEHT roCTeN, KOTOPbIX yaa-
locb 06CNYXUTb cpagdy (6e3 oxnaaHus), Bpemsi, 3aTpadyeHHOe Ha YOOpKy
rocTeBoro Homepa, rpaduk NPoPpunakTUYeckoro oOCnyXmBaHMsa HoO-
MepoB, 060pya0BaHUs, CUCTEM U MHOroe gpyroe. Kak ykasbiBaloT aK-
cnepTbl, pe3dysibTaToM BHeOpPeHNs NoA06HOM CUCTEMbI MOHUTOPUHIa
KayecTBa B FOCTUHUYHOM KOMIJIEKCE SABNSIETCA CHUXEHME onepaTus-
HbIX U3OEepXeK, COKpaLlleHne TeKYHeCTU KaapOB U HEYKTOHHbIA pOCT
npubbINn. Kpome TOro, camoii BaXXHOW Harpagon sIBNSIeTCs OLEeHka
rocTe N NMPUBEPXEHHOCTb JAHHOMY FOCTMHUYHOMY KOMMekcy. Yn-
paBfeHne KayeCTBOM YCJyr — CJIOXHbIA MHOroacnekTHbI Npouecc,
TpebyloLWmii CUCTEMHOIO NOAX0Aa K PELUEHNIO MHOMMX BOMNPOCOB, Kak
BHYTPEHHErO, Tak U BHELLUHEro xapaktepa Mo OTHOLUEHMIO K OpraHu-
3aUMOHHbBIM, 3KOHOMUYECKUM 1 CouMalbHbIM HanpaBieHNaIM oesaTenb-
HOCTM FOCTUHUYHBLIX NPeanpuaTuii. Kpome ynpaBneHUs KayeCTBOM
BHYTPM KOMMaHUM, HEOH6XO0OMMO OTCNeXuBaTb NokasaTenn KavyecTsa
NMOCTaBLLMKOB, MPU 3TOM KOHTPOJSIMPYETCS CBOEBPEMEHHOCTb, Kadye-
CTBO M HOMEHKNATypy MOCTaBOK MO MHOMMM mno3vuusm. B paHHOM
cnydyae npecrneayeTcs uenb caenaTb NocTaBLmMKa NOCTOSHHBIM NapT-
HEPOM.

Hanbonee ontumanbHbiM CcNOCOBOM MOAOEPXKM KayecTBa U MO-
BblleHNs 3dEKTUBHOCTN OBCNYXMBAHUSA SBNSIeTCS pa3BUTUE rOC-
TUHWYHBIX CeTEN. B yCNnoBUAX NOCTOSAHHOIO YKPYNHEHUS! TOCTUHUYHbIX
KOMMNaHWi, Korga BCE Oonblile oTenei nepexoaaT B ynpaB/ieHne BHe-
LWHUMW KOMMNAHUAMU NN NPUHUMALIOT TOT WK MHOW BpaHa, o6beaun-
HeHne MHMOOPMALIMOHHBLIX MOTOKOB A1 LleHTpanmM3aumm MapKeTUHro-
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BbIX OENCTBUN, GUHAHCOBOrO yNpaBfieHUs U OTYETHOCTU CTAHOBUTCS
BaXXHeMLen npeanocsbnkon aphekTUBHOro ynpasneHms. Takasa cTpa-
Terms nNo3BOSINT CO34AaTb YCMELUHYD TEXHOMNOIrNio BeAeHus busHeca
rOCTUHWLbI, NOBLICUTb GUHAHCOBbLIE NOKA3aTeNN U OOCTNYb BbICOKOIO
YPOBHSA cepBuca ang rocten.

Mpoueccel nogaoepxaHna KavyecTBa FOCTUHWYHBLIX YCNYr U MOBbI-
weHne apPekTMBHOCTU ynpaBiieHns TpebyloT HENPEPbLIBHOMO pas-
BUTUSA U COBEPLUEHCTBOBaHUS. HenpepbiBHOE pas3sBuTue npennona-
raeT BBEAEHME HOBbIX, 3aKpbITUE CTapbiX, MOAEPHN3ALMIO CYLLIECTBY-
IOLLMX 3JIEMEHTOB, TO €CTb OOHOBMEHNS FTOCTUHUYHBLIX yCcnyr. Takoe
ynpasneHne npegnonaraet MpUHATUE ynpeXaalwmnx AenCTBUM co
CTOPOHbI FOCTUHULI B HYXHbIA MOMEHT U B HY>XXHOM MecTe. [Mpuyem
3TV AENCTBUSA JOMKHbI 6bITb HEOPAVMHAPHBIMW, OCHOBaHHLIMW Ha aHa-
nn3e 60MbLWOro Konnyectea GakToB, OTpaxatowmx NPON3BOACTBEH-
Hble, XO39MCTBEHHbIE, couManbHble, GUHAHCOBbLIE N APYrMe NPOLECCHI,
NponcxoasLme Kak BHYTPU FOCTUHULbI, Tak 1 BHe ee. [ocTuHMua 06-
nagaet OrpoOMHbIM MHGPOPMALIMOHHBIM PECYPCOM, YMENOE MCMNOMb30-
BaHME KOTOPOro MOXET NPUHECTU 3HAYUTESIbHOE NPENMYLLLECTBO Ne-
pen, KOHKypeHTamu no 6muaHecy. Mpu 3TOM Npoueccbl 0O6HOBNEHUS
rOCTUHWULbI MOTYT YOeauTesibHO apryMeHTUPOBaTbLCS B BUOE pPe3y/ib-
TaTtoB aHanm3a pakTopoB AENCTBUTENLHOCTM, PACHETOB TEKYLLEro U
NepcnekTUBHOro GMHAHCOBOIrO COCTOSIHUA FOCTUHMLUbI, MaTeEpPUanos
KOMMMIEKCHOIr0 PasBUTUSA FOCTUHULBI 1 T.M. MNpumedaTenbHO TO, 4YTO
OCHOBHbIM 06bEMOM OOBLEKTUBHbLIX OAHHbLIX U HYXHOI MHDOPMaLmen
ana dopmMmpoBaHUsa yNnoMSIHYTbIX MaTepuanoB pacnofaraet cama
rocTmHuua. 3agaya 3ak/oyaeTcs B TOM, 4TOObl 3T OaHHble U 3Ta
MHGOPMaLMa NMOCTOSIHHO HaKarnMBaanUCh, PErynsipHo obpabaTbiBaNnCh
n 0693aTeslbHO UCMOJIb30BaIMCb NPU MPUHATUN YNPaB/IEHYECKOro
PELUEHNS O PA3BUTUN FOCTUHULLI. AHANN3 NMOKa3bIBAET, YTO GOMbLUMH-
CTBO rOCTUHUL, 06/1a4aeT Tako BO3MOXHOCTbIO, OO OHM NpakTuyec-
KM BO BCEX BMAAxX CBOEN OEATENbHOCTU UCMONb3YIOT T€ WU UHbIE
KOMMbIOTEPHbLIE CUCTEMBI, KOTOPbIE CMOCOBHLI HakananeaTb, 0bpaba-
TbiBaTb AaHHblEe, GOPMMPOBATb HA OCHOBE AAaHHbLIX MHHOPMALMOHHBIE
MacCuBbl Pa3fMYHOro HasHavyeHus. W1 Bce xe ogHOW BHYTPEHHEN
vHdopMaumn gns oCyLEeCTBAEHUS YNPaBIeHUs NEePCrNeKTUBHbIM Pa3-
BUTUEM TFOCTUHWULBI HEOOCTaTo4yHO. HyxHa nHdpopmaumsa mn3BHe: O
KOHKYpPEHTax, 0 COCTOSIHAM PbIHKA, O LLeHaX, O pe3yfbTaTax Hay4HbIX
pa3paboToK, CBA3AHHbIX C TOCTUHMYHBLIM BU3HECOM, 1 T.M. FOCTUHMLA
[OJXHa pelwnTb ans cebs, kakmm cnocobom oHa OyaeT nonyyaTb Ta-
Kyl0 MHdOpMaLUIO: AN CunamMm CBOUX CNeunanmncToB, UM 4Yepes
cneumnann3npoBaHHblie koMnaHun. MHbopmaums gosmkHa ObiTb A0C-
TOBEpHOI, pa3HOOOPa3HOMN, CBOEBPEMEHHON U AOCTATOYHOMN.

Ynpasnenue. B ycnoBusix NOCTOAHHOIO YKPYMHEHUSI FOCTUHUYHBIX
KOMMNaHWin, Korga BCE Oonblie oTenei nepexoasaT B ynpaB/ieHne BHe-
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LWHUMW KOMMNAHUAMU U NPUHUMALIOT TOT WK MHOW BpaHa, o6beaun-
HeHne MHHOPMALMOHHBIX MOTOKOB A9 LEHTpann3auym MapkeTUHro-
BbIX OENCTBUIN, GPUHAHCOBOrO ynpaBneHns N OT4ETHOCTU CTAHOBUTCS
BaXHeNLwern npeanocbinkon adGekTMBHOrO ynpasneHnsa. Y3Hasae-
Mblii OPaHA YyNpaBnsiowen KOMNaHMnM U LEHTPANIN30BaHHbIE MapKe-
TUHIOBbIE YCUNUS MPUBEKAIOT AOMOMHUTENBHbBIX FOCTEN AN KaXaon
rocTuHMUbl ceTn. Takum o6pa3omM, 3PPeKTUBHOCTb PaboTbl rOCTU-
HMYHOrO KOMMJIEKCa BO MHOMOM 3aBUCUT OT MpoLecca yrnpasfieHus,
KOTOPbIA NOMHOCTBLIO 3aBMCUT OT YNpaBnsiower komnaHmn. B HacTo-
qulee BpeEMS pasnuyns Mexay He3aBUCMMOW yrnpasnsiolen komna-
HMEN N KOMMNAHWEN, ynpaBnasoWwen roCTUHUYHON CETbIO, MU pasnu-
ynsa mexay GpaH4an3nHroBom CMCTEMOMN, [OOPOBOSbHBIMU FTOCTUHWY-
HbIMW accouuaumMaMn N CEeTbIo CUCTEM MapKeTUHroBon nHdopma-
LUMn 1 BPOHMPOBAHNSA TPYOHO Pa3iMynMbl. OTO CBA3AHO C CYLLECTBO-
BaHMeM MHOroo6pasHbix GOopM, CBA3bIBAIOLLNX BNaOeNbLEB FOCTUHNL,
C pa3HOOOpPAa3HbIMM BHELUHMMW CTPYKTYpamMm, CO34aHHbIMW Oas no-
BbllWeHNA 3DPEKTUBHOCTM yNpaBneHNUss FOCTUHUYHbIM GU3HECOM.
HezaBucumas ynpaensiowas KoMmnaHus oObl4HO MMEET Oeno C He-
CXOXWUM FOCTMHUYHBLIM MPOAYKTOM, NpPenCcTaBfNeHHbIM OTENsaMMU, pas-
JINYHOrO YPOBHSA OOCNYXMBAHUSA U CBA3AHHbLIX (MW HE CBSA3aHHbIX)
dpaHYan3nHroBbIMMU OTHOLLEHUAMW C OPYron komnaHwen. B atom
cnyy4ae Bnagenew, roCTMHULBI onfadymBaeT yCnyru, Kak yrnpasngowen
KOMMNaHun, Tak U GpaH4an3nHroBon — 3a UCNONbL30BaHWE ee TOpro-
BOM Mapku. KomnaHus, ynpaensiowas roCTMHUYHON CETbK, B OCHOB-
HOM, MMEET OeN0 TONbKO C FOCTUHMYHOMN HeaABUXUMOCTbIO, 06beaun-
HEHHOI eanHON TOProBon Mapkon. B Takom cnyyae Bnagenew, roctu-
HMUbl BbIMAQ4MBaET yNpaBnsioLlern KOMNaHUM FOHOpapbl 3a YyCnyru
yrnpaBneHud, a Takxe 3a npegocTtaBneHne psaaa UHbIX YCIyr, B TOM
yucne 3a UCMONb30BaHME TOProBo Mapkoii. dpaHyaii3amHrosas cuc-
Tema npegocTaBngeT npasa Ha MCNOb30BaHME CBOEr0 MMEHU, NOro-
Tnna, cncteMm 6pPOHMPOBaHUS N OPYyrvx BMOOB ob6cnyxmBaHus. Ho cama
aTa cucTema He ocylecTBnseT GyHKUMA ynpaBneHus. Takme roctum-
HULBI COCTaBAAOT OOMbLUMHCTBO HA POCCUMCKOM PbIHKE FOCTUHML,
BbICOKOro knacca obcnyxmeaHusl. B HacTosilee BpeMs MOJSIHOLEH-
HbIX YNPaBAEHYECKMX KOMMAHUA B YACTOM BUAE HA POCCUNCKOM PblH-
K€ He CyllecTByerT.

Poccuinckux ynpaensiioLLmx KoMnaHuia, padoTatloLlmnx ¢ «NpUBA3KON»
K HalKM YCNOBUSM M HalIMM 3aKOHOAATESNIbHbIM akTam, CTaHOBUTCS
Bce 6onbwe, cpean Hux: ynpaBngaiowas komnaHna ACCORD
MANAGEMENT GROUP, «Intourist hotel group», «LleHTpanbHbIli coBeT
no Typuamy 1 OTObIXy», ceTb «[lpesanaeHT-oTenb» U T. 4. OgHako K
ycnyram Takmx KOMnaHuii OTHOCATCS € HepoBepreM. Bo-nepBbix, OnbIT
paboTbl POCCUNCKUX KOMNaHWUi B cermeHTe 4-5 3Be3n (B MockBe
©ONbLUMHCTBO OTENEN MMEHHO AAHHOW KaTeropum yrnpaensieTcs 3a-
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pybexHbIMK ornepaTtopamMmimn) HEBENNK UM BOBCE OTCyTCTBYeT. Bo-BTO-
pbiX, y 3apybexHbIX onepaTopoB 60see pasBuTa cuctema npogax 3a
npenenamn Poccun. B-TpeTbnx, MHOrMe oTtenn paboTtalT no Aoro-
BOpamM ¢paHLWmn3bl, B TO BPEMS KaK Yy POCCUNCKUX OMNepaTopoB OaH-
HbI BUAO, KOHTPaKTa WMPOKO He ncnonsadyetcs. Mariott, Hanpumep, yxe
net 8-10 NnpMHUMNMANbHO HE MHBECTUPYET B OTESIbHbIN BU3HEC HU B
OOHOM pervoHe Mmupa, ToNbkOo NpoAaeT GpaHWn3bl U KOHTPAKTbl Ha
ynpaeneHne. Onnara npodeccuoHanbHOro ynpaesneHus obxoanTcs
Bnagenbuy roCTMHULUbI AeleBne, 4eM npnobpeTeHune ycnyr no goro-
BOopy ¢ppaHyansnHra. CTommMocTb ¢ppaHyar3nHra BbICHUTLIBAETCS MO
nHamemayanbHbiM rpadmkamMm u MoxeT cocTtaensaTb oT 1,5 go 5% ¢
obopoTta nnoc $10-15 3a kaxgoe 6poHuposaHue. B Bonbluen cre-
NeHN OT NPMCOEAVNHEHUS K NPU3HAHHOMN MEeXAyHapOoaHOM MapKe Bbl-
WUrpbIBalOT BRafesNblbl oTenen. 1o Takke N NOAKIOYEHNE K MEXAY-
HapOAHbIM cMcTeMamM BPOHNPOBaHKUS, AOCTYM K CNyX06e MexXayHapoa-
HOM FOCTUHMYHOW CNpPaBKN O KIIMEHTaxX OPYrux OTeNen 3Ton xe ceTu,
rapaHTMpOBaHHbIE CTaHAAPTbl Ka4ecTBa 0OCyXNBaHUSA, BO3SMOXHOCTb
6ecnnatHoi TenedOHHOW CBA3U C FOMIOBHbIM OPUCOM. OCHOBHbIE
npeumyLecTsa NpMBAEYEHUS N3BECTHON FOCTUHUYHOW MapKU:

— 3KOHOMUS CPEACTB Ha MNPOABUMXEHUUN FOCTUHWULbI, MOCKOJbKY
OpeHa yXxe npu3HaH Ha pblHKe (0COOEeHHO BaXHO B CErmMeHTe aOerno-
BbIX KJIMEHTOB);

— rapaHTus BbICOKOIro kayecTsa ycnyr 6narogaps paspaboTaHHbIM
MaTepPUHCKOM KOMMNaHMeWn npouenypamMm u ctaHgaptam obcnyxmsa-
HUS;

— rapaHTusi KOMMNEeTEHTHOro yrnpaeBfieHns:;

— MOAOKJIIOYEHME TOCTUHULBI K MEXAYHAPOOHbIM CUCTEMaM OPOHU-
pPOBaHUS N BKIOYEHUE B ONPEKTOPMUN FONOBHOM KOMMNAHUW;

— 0by4yeHne nepcoHana, NnpodeccmoHanbHbIi MapKeTUHI U T.A4.

OpHako, NHOCTPaHHbIE ONepaTopbl HE CAUMLLKOM OXOTHO NMpojatoT
dpaHWn3y 1M3-3a 60bLINX ONACEHUI B TOM, YTO Apyrve ynpasnsio-
e KOMNaHMnm He CMOryT NoAAepXMBaTb MapKy, cobngas oosnx-
HbI KOHTPOJIb HaZ KayeCcTBOM. 3a CYET CHMXEeHUs CTaHOapToB 00-
CNY>XMBAHUS MOXET NOCTpafaTb penyrauus CeTu.

dopmbl ynipaBneHnss roCTUHULLAMM, NOJTyYUBLUME LLMPOKOE Pacrpo-
CTpaHeHne B MexAyHapoaHOW npakTuke, B Poccuu npuxuealotca C
Tpyaom. B oTeuecTBeHHbIX yCNoBUSIX BeaeHUss BusHeca Kaxaoe roc-
TUHUYHOE NpeanpuaTne NpeanoYmTaeT Bbhknueatb camo no cebe, Tak
4YTO naen obbegnHeHNs B cpede HaluMxX OTEeNbepOB Moka He Mosb3y-
I0TCS NONyNSIPHOCTbLI0. [laxe cornawasacb Ha OTAENbHblE COBMECT-
Hble akuumn (y4acTme B BbiICTaBkE Ha eAVHOM CTEeHAE, YIEHCTBO B ac-
couvauumn, peknamMHble Meponpusatus v T.n.), Bnagenblbl FOCTUHNL,
UAN X OUPEKTopa He roTOBbl A0MYCTUTb MOCTOPOHHUX HU K Mapke-
TUHTY, HU TeM Bosee K LLlEHOBOW MNONTUKE NN BIIUSIHWIO HA MEXaHN3-

96



Mbl ynpaBneHus. Ha pbiHke ycnyr roctenpuumcTea Poccum nosiBu-
JNINCb NMEpPBbIE OTEYECTBEHHLIE YNPaBASOWME KOMMNaHUK, MblTalowme-
csl co3aaThb NPOTOTMUIMbI NOMHOLLEHHbLIX FOCTUHUYHBIX LienoYyek. MNpu aTom,
cnepyeT OTMETUTb, YTO NPU CO3OaHNUM TOCTUHMYHbIX LLleNoYeK NCMNosib-
3yI0TCS pasHble Crocobbl: yBenM4eHne Konm4yectsa 06bLEKTOB B CBO-
el uenoyke, He B3mpas Ha nx abCoNOTHYIO Pa3HOPOAHOCTb C TOYKU
3PEHNS PbIHOYHBIX N SKCMyaTaUMOHHbIX KPUTEPUEB; CO34aHNE HEKO-
ero nogobms HOBOWM TOProBOW Mapku, 0ObIMHO C MHOCTPAHHbLIM Ha-
3BaHneM. K coxaneHuto, y 0Te4eCTBEHHbIX YNPaBASioWmMX KOMNaHWN
noka HeT CHOr0 NMOHUMAaHUS OCHOBHbIX KPUTEPUEB MOCTUHNYHBIX Ce-
TelN, CBA3AHHbIX C ONpeaeneHHon 0gHOPOAHOCTLIO NPeanpuUaTUA, BXO-
OALWKYX B MOO0OHbIe 0ObeANHEHUSA, HET HANN4YUA COOCTBEHHbIX 3KCM-
JNlyaTauyoHHbIX CTaHOAPTOB, KaApPOBOro pe3epBa, NO3BOJIAIOLLErO TU-
paxmnpoBaTb YCMELIHYID TEXHOJIOMMIO Ha HOBbLIX 06bekTax. OgHako,
cnegyeT OTMETUTb, YTO paboTa OTEYECTBEHHbIX YNPaBASIOLLNX KOM-
naHun cnocobCTBYEeT CTAHOBMEHMIO OTEYECTBEHHOro ynpaBieHYyec-
KOro noteHumana. Takum obpa3om, noka NnosMroHoOM gis BHeApeHus
COBPEMEHHbIX GOPM FMOCTUHUYHOIO MEHEO)KMEHTA MOTYT CTaTb TOJIb-
KO Te CTPYKTYpPbl, KOTOPbIE Ha NpaBax COH6CTBEHHMKA CMOryT 06beau-
HUTb HECKOJIbKO FOCTMHWYHbLIX NPeanpuUaTUiA, 1 Ha CBOEM NONTOXUTENb-
HOM npumMepe ByayT cnocobCTBOBaAThL MPOABMXEHUIO NPOrPECCUBHbIX
MEeTOA0B YNpaBfIEHNSI HA POCCUNCKOM PbIHKE FOCTUHUYHbIX YCIYT.

OpraHuzaumnoHHasa cTpykTypa. ObOLen3BecTHO, 4To ycnex nioboro
OusHeca 3aBUCUT OT €ro NpaBwWibHOM opraHn3auumn. FOCTUHUYHBIN
OU3HeC He ABNSAeTCs UCKIIOYEHNEM M3 3TOr0 Npasuia, No3ToMy opra-
HMU3aUWOHHasi CTPYKTypa OTENS B OYEHb BbICOKOW CTEMEHWN BIUSET Ha
abconoTHOe GONbLUMHCTBO Nokas3aTenen AesaTeNbHOCTU npeanpuvs-
Tns. YtoObl ONEpaTMBHO W KAYECTBEHHO OKa3blBaTb K/IMEHTaM 3asB-
JIEHHbIN OManasoH YCnyr, OTeNb AO/MKEH UMeTb OT/IaXEHHbIN Mexa-
HU3M NpPenocTaBNeHns Takux ycnyr. bonbline, cpegHue n manbie
npeanpuaTus A0JKHbI OTNMYATLCS NO CBOE OpraHn3aUyioOHHON CTPYK-
Type. Ho B ntobom cnyydae ans ycnewHow paboTbl HE0H6X0AMMO, YTO-
Obl K/to4YeBble CNYXObl KOHTPONMPOBAINCH NEPCOHANBHO.

Mpwn opraHnsaumm roCTUHULbI, @ rMaBHOE CTPYKTYpbl €€ ynpasne-
HVA HEOBXOOMM TBOPYECKUIA NOAXOA K 0O6CNYXXMBAHMIO FOCTEN roCcTuU-
HuuUbl. [NaBHOW 3agayven — ABASETCS YAOBNETBOPEHME 3anpoCOB U
notpebHocTen knueHToB. OCHOBHble TPeboBaHMS K OpraHuU3auyoH-
HOI CTPYKTYpe 3ak/io4aeTcs B CleAyloLeM:

— CnocobBHOCTb OTpaxaTb coaepXaHue OesTeNbHOCTU Nnpennpus-
Tns, obecneunBatb OYHKLMOHANbHYIO LLEeNecoobpa3HOCTb 3BEHLEBR
yrnpaBneHus;

— rmbKOCTb, CNOCOBHOCTbL pearmpoBaTtb U aAanTMPOBaTbCS K U3Me-
HAIOLLIMMCS YCNOBUSIM;

— MUHUMKW3AUMS YMca 3BEHLEB N KONMMYECTBA NepcoHana;
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— BbICOKMIN YPOBEHb NpodeccnoHanmama CoTPyaHUKOB;

— MUHUMMN3aLUNS U3OEPXKEK HA annapaT ynpaBieHns U Ha oesTenb-
HOCTb B LENOM.

Mpn pa3paboTke OpraHM3aLMOHHON CTPYKTYpPbl CReumanmcTbl OT-
TasKMBAKTCA OT LeneBblX OYHKUNNA N DYHKUMOHANBbHBIX 31EMEHTOB
opraHusaumu. BeegeHne HOBbIX TEXHONMOMMM NPUBENO K COKPALLLEHUIO
paboTHMKOB WMHAYCTPUM FOCTENPUUMCTBA, MMEIOLLNX COOTBETCTBYHO-
e 3HaHUS N HaBblkM paboTbl C STUMW TEXHOMNOrMAMU. TOCTUHULI
Tenepb OCHALAIOTCA MO MOCNeAHEMY CIOBY TEXHUKW: KOMMbIOTEP-
Hble CUCTEMbI, PYYHbIMW CUCTEMAMU A9 3aKka3a HOMEPOB, CETAMMU,
NO3BONSIOLWLMMN AenaTb onaTy Ha MecTe, CIIOXHbIM 060pya0BaHNEM
0N MHXEHEPHbIX N YOOPOUHbIX paboT, a Takke MyNbTUMEeANRHLIMN
NPUIOXEHNIMIN AN KOHbepeHumn. Bce cOTpyaHUKM 3akpenneHbl 3a
OTAENbHBIMU CTPYKTYPHbLIMM NOAPA3AENEHNAMN FOCTUHULbLI C YETKO
onpeneneHHbiMy 0653aHHOCTAMM U NMosTHOMOoYnaAMK. Kaxabin coTpya-
HWK OOJIXEH HE TOMbKO 3HaTb CBOM HEMOCPenCTBEHHbIE 0BS3aHHOCTH
1 OYHKLUUKU, HO U XOPOLLO NOHUMaTb, KAKUM MMEHHO 06pa3om ero pa-
60oTa COOTHOCUTCS C TOW, KOTOPYIO BbIMNOMHSAOT OpPYrMe COTPYAHUKN
W nogpasneneHns, n kakum obpasom nx oduas oeaTenbHOCTb BNU-
aeT Ha aPPeKTUBHOCTb paboTbl OTeNs.

[ns ocywectBneHns npouecca 06CnyXnBaHns rocteit B roOCTUHN-
Lue OOoMKeH OblTb NPeaycMOTPEH MWUHMMasbHBI HAabop cnenylowmx
OCHOBHbIX CNy>6, o6ecneymBaoLLMX NpeaocTaBieHne OCHOBHbIX FOC-
TUHWYHbIX YCIyT:

— cnyx6a ynpaBneHnst HOMepHbIM GOHOOM;

— agMUHUCTpPATMBHAas Cnyxo6a;

— cnyxb6a 0b6LIeCTBEHHOrO NUTaHUS;

— KOMMepyeckas cnyxoa;

— TEXHUYECKNEe Cnyxobl;

— BCNomMoraTesibHble U OOMONIHUTENbHbLIE CYXObl.

BHYTpeHHss opraHn3aums roCTUHUL, 3aBUCUT OT Tuna roCTUHUL, U
BbINOJIHAEMbIX DYHKLUMOHaNbHbIX 3adad. Hanpumep, TunuyHas opra-
HM3aLMOHHAas CTPYKTypa rOCTUHUYHOIro KOMMEeKca BKoYaeT cneay-
iowme otaensl: 1. AomuHucTpauus. 2. byxrantepusa. 3. Otaen npo-
nax n mapkeTtuHra. 4. MHdopmaumoHHbli otaen. 5. Otaen umHxe-
HepHbIX cnyx6. 6. PectopaH. 7. TpaHcnopTHbIN oTaen. 8. NropHele
3aBefeHus, ueHTpbl gocyra. 9. Otoen 6e30nacHOCTu.

B 60/bLUMHCTBE FOCTUHUL, CTPYKTYpPa YNpaBieHns IMHENHO-(YHK-
umoHanbHasa. O606LIeHHbI nokasaTtenb 3PPEKTUBHOCTU PYHKLMO-
HUPOBAHMS FTOCTUHUYHOIO KOMMJeKca onpeaenserca CymMmapHoOmn
9P DEKTUBHOCTLIO BbINONHEHUS QYHKUMOHaNbHBLIX 0693aHHOCTEN U
9P DEKTMBHOCTbLIO OKasaHWs yCnyr pasfinyHbiMU CTPYKTYPHLIMWU MO4-
paspeneHnsamu. MNpu aToM K LeneBbiM QYHKLMSAM, HANpPaBleHHbIM Ha
obecne4vyeHne NOTpedbHOCTEN KNMEHTOB 1 MPOM3BOACTBO YCNyr, OTHO-
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CATCA: NMpYEeM 1 pasMeLLLEHNE rOCTEeN; MapKeTUHr; npogaxa n 6po-
HMPOBaHME HOMEPOB; 0OCNYXMBaHNE KIIMEHTOB MO OCHOBHbLIM U A0-
NOMIHUTENBbHBIM ycnyram n T.n. K dyHKUMOHaNbHbIM 3aga4am roctu-
HWYHOrO KOMIJIEKCA, HanpaB/ieHHbIM Ha obecneyeHnn 1 noggepxa-
HMEe QYHKUMOHUPOBAHWA FOCTUHULBI, OTHOCATCA: MartepuanbHO-TEX-
HUYEeCKoe N MHXeHepHoe obecneyeHne; ByxranTepckuin yyeT; obec-
neyeHne 6e30MacHOCTW; aAMUHUCTPATMBHas M KaapoBasa OesTellb-
HOCTb. Mpun oueHke 3PEPEKTUBHOCTU N BHEOAPEHUN MHHOBALMOHHBLIX
MeTOA0B NOBbILWEHNA 9PDEKTUBHOCTN PYHKLIMOHNPOBAHUS FTOCTUHNY-
HOro Kommnjekca HeobXxoANUMO YYUTbIBATb BbINOMHEHME KaK LLENEBbIX
bYHKUMI, Tak U GYHKLUMOHANbHbBIX OPraHn3aumMoHHbIX 3aaad. MNpu aTom
NCMNONb3YIOTCS KakK OTAENbHbIE MHTErpasibHble OUEHKU MO 3TUM OBYM
HanpaBfeHnsIM, Tak 1 0bLas cymmapHas oueHka. Micnonbaytotcs 6an-
NbHbIE OLLEHKM, KOTOPbIE COOTHOCATCH K GUHAHCOBLIM NOKa3aTeNsaMm u
nokasarensam 9pOEeKTMBHOCTAN, NPUBEAEHHBIM B NpeaplaylemMm pas-
aene.

PaccmoTpm BO3MOXHbIE METOAbl M COBPEMEHHbIE MHHOBALMOH-
Hble TEXHONOrMM NOoBbIWEHNA 3OPEKTUBHOCTU M NPON3BOANTENBHO-
CTU paboTbl MOCTUHUYHBLIX KOMIMIEKCOB Kak MpPW BbIMOJIHEHNE Liene-
BbIX OQYHKUNM, Tak N PYHKLMOHANBHbIX OPraHM3aunoHHbIX 3adad. Mpu-
ObITbHOCTb TOCTUHUYHOIO 6M3HEeca obecneymBaeTcsd He ToJbko 6na-
rogaps XopoLuemy MapkeTuHry v rpaMoTHOM LLEHOBOW NOAUTUKE, NO-
3BOMFIOWEN MOJYyYNTb XOPOLLUME MNoKaszaTenu 3arpy3ku OTens, HO u
COKpaLLEeHVEM pacxoaoB Ha nogaep>XaHme HOPMasnbHOro (pyHKUMO-
HMPOBaHMS oTend. Bonpoc ontumm3dauum 3atpaTt OOMKEH HAaXOOUTb-
CS B MOCTOSIHHOM MOJie 3PEHUs PyKOBOACTBa npeanpudatus. B no-
BCEOHEBHOWM OEATENbHOCTU HEOOXOAMMO MOCTOSIHHO CoKpalwatb Te-
KyLLMe N3OEPXKN, ONTUMN3NPOBaTb PACXOA0BAHME AEHEXHbIX CPEACTB.

B HacToAwmin nepmnod, Ha NPUHUMNNANBHO HOBLIV Ka4eCTBEHHbIN
YPOBEHb BbIXOOUT TEXHUYECKasi OCHALLEHHOCTb CTPYKTYp OTpaciwu,
LIMPOKOE MPUMEHEHME NOMy4alT HOBbIE CUCTEMbI MHGOPMaTN3aUUn
1 CBSA3N, aKTUBHO MCMNOMb3YIOTCHA COBPEMEHHBIE YNPABAEHYECKME TEX-
HOJIOrMKM, Pe3Ko BO3pacTaeT YPOBEHb KOHKYPEHTHOM 60opbbbl 3a Kn-
eHTa. B 37Ol CcBA3M HEN36eXHO 3Ha4YMTeNbHOEe MOoBbilLleHne Tpebo-
BaTeNbHOCTU K NpodEeCCMoHanbHOM NOArOTOBKE COTPYAHUKOB Npen-
NPUATUA FOCTUHUYHOW NHAYCTPUN.

Mepconan. lNpouecc Ka4eCTBEHHOro N 3ahPEeKTUBHOIrO ynpasse-
HUS TOCTUHMLEN B BONbLUEN CTEMEHU 3aBUCUT OT YeNOBEYECKOro
dakTopa, 4em OT TexHonorun. MNpu 3ToM BCcerga none3Ho NOMHUTb
COBET 3HamMeHNToro otenbepa B. MappnoTtta cesonm konneram: «[lo-
3ab60TbTECH O CBOMX COTPYOHMKAX, M OHW, B CBOIO o4epeab, No3aboTaT-
ca 0 Bawen npubbinn». Takmum 0b6pa3om, rnaBHbIi BU3HEC-pecypc
noboro roCTMHUYHOrO orepartopa — Pecypc 4enoBeyeckuin. Boico-
konpodeccmnoHasnbHble cneunanmcTol B cepe roCTUHUYHBIX YCNyr —
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39TO OCHOBa W rapaHTuUs KOHKYPEHTOCNOCOOHOCTM cpencTea pa3me-
LEHNS N OOCTUXEHUS €€ OCHOBHbIX Lenen, 0OHOM U3 KOTOPbIX ABNS-
€TCs CTPEMJIEHME FOCTH BEPHYTbCS HE OAMH pa3 B 3TO npeanpustie
M CTaTb €€ NOCTOSAHHBbIM W XeNaHHbIM FOCTEM.

B obwem cnyyae kagpoBbii NOTEHUMAN NpeanpusaTus, npeacraB-
nset cobon yMeHNs 1 HaBblkM PaBOTHUKOB, KOTOPbIE MOTYT BbITb MUC-
NMOJIb30BaHbl A1 NOBbILLEHNSA ero 3P OEKTUBHOCTUN B PasnmnyHbix che-
pax Npon3BOACTBa, B LENsx nonyvyeHus goxoga (nNpuodbinu) wam goc-
TUXEHUs coumanbHoro agpdekrta. B kayecTBe 3apad, BAUKAIOLLMX Ha
mMacLuTadbl KagpoBOro NoTeHumana, ero ap@ekTMBHOE NUCMONb30Ba-
HME, MOXHO NOCTaBUTb CnepyoLlime:

— KBaNMMPUUMPOBAHHOE pa3BUTME NepCOoHana;

— NpuBneYeHne n noabop KBann@PUUMPOBaHHbLIX CNEUVANNCTOB;

— cOo3JaHne onTuMasbHbIX YCNOBUiA onsa apdekTUBHOM pabdoThl Kaa-
pOB.

B HacTosllee BpeMsa MMEETCa HeOoCTaTokK KBanuduUMPOBaHHbIX
CneumannucToB M yrnpasneHueB Afs rocTuHuYHOM cdepbl. Tpagmum-
OHHO BbICOKMM CMPOCOM MOJIb3YTCS FOpHUYHBbIE, OoduLMaHTbl, 6ap-
MEHbl 1 CTIoapabl U MeHemkepbl cpegHero 3seHa. OTenu BbICLLINX
Kateropun, Kak MexayHapodHble CeTeBble, Tak U POCCUNCKNE, Npo-
61emM ¢ ob6CnyXuBaloLWMM NEPCOHANOM HE UCMbITbIBAOT. DTN KoMNa-
HUM MMEIOT BO3MOXHOCTb 00yyaTb NtoAein ¢ ynuubl, onas 3Toro cylle-
CTBYIOT MpakTU4yeckne Kypcobl, pasdpaboTaHHble 6a30BbIMU OTENSMM.
[Mo3TOMy HUKaKMX XEeCTKNX TpeboBaHWI K NPpeTeHaeHTaM Ha No3nLUmn
HaYyanbHOro YPOBHS, Kak MpPaBufio, HE NPEabABASIOT — AO0CTATO4YHO
UMETb MPUATHYIO BHELWHOCTb. W pekpyTepsbl, 1 0TeNnbepbl CXOOATCS BO
MHEHWNU, 4YTO OCHOBHasa npobnema KaHANOATOB — MMEHHO OTCYTCTBUE
TpebyemMoro onbita U 3HaHUSE MHOCTPAHHbIX A3bIKOB.

BaxHoi npobnemon, TpebdytoLlei peLleHns, SBASeTcsa noaroToBka
kagpoB. CoBpeMeHHbIE BbIMYCKHUKN NPOGUbHBIX Y4eOHbIX 3aBege-
HUIi B P® He oTBeYaloT NnpodeccuoHabHbIM TpeboBaHMAaM, NpenbsB-
NnsieMbiM COBPEMEHHbIMU CTaHOapTamMm, NOCTOSHHO NPOCNEXMBaETCH
OTPbIB TEOPETUHECKMX 3HAHUI OT MpPaKTUYEecKuX, y4ebHbI NpoLecc
3Ha4YUTENIbHO OTCTaN — OTenu ywnum snepea,. NpnynH Takoro nonoxe-
HUS1 HECKOJbKO: cnabble y4yeOHble NporpamMmbl, OTCYTCTBME HEOOXO-
OMMbIX y4ebHO-MeTOONYEeCKNX MaTepUasnoB, a rnaBHas — OoTCyTCTBUe
COOTBETCTBYIOLLErO YPOBHS Npenogasarteneit. Tak kak paboTta B roc-
TUHMLE N PEeCcTOpaHe He U3 Nerkux, TeKy4eCcTb KagpoB 30eCb Bblle,
yeM B Apyrux otpacnsx. Noatomy Bce vaule rocTuHMuam NpuxoanTcs
MMEeTb COOBCTBEHHbIE NMPOrpamMmMbl NOArOTOBKM KagpoB WUan, APYrumMm
cnoBamu, y4uTb Kagpbl Ha cBon nag. Hanpumep, komnaHum «IFH(r)
Partners» n «KoHuenTt» co3pgann COBMECTHYIO KOMMaHWIO No obyve-
HUIO 1 Pa3BUTUIO, KOTOPbIE MOTYT ObITb pa3paboTaHbl U NPoBeAEHbl B
nobon ctpaHe mupa. KomnaHmna IFH(r) Russia aBnseTcs He3aBUCU-
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MbIM NapTHepoM komnaHum IFH, MmpoBoro nugepa no npegocrasne-
HUIO 0BYyYaloLMX N KOHCYbTALMOHHBIX YCYr B CEKTOPE MOCTUHUYHO-
ro 6usHeca. lNpobnema NpPMOBPETEHNSA NPAKTUYECKUX HABLIKOB MpWU
noAroToBKE CMeuVanncToB pelleHa Tem, 4To B MockBe OTKpbiiach
cneumanbHas y4ebHO-TPEeHMHIroBas roCTUHMLA.

Kpome oT6opa 1 NOoAroTOBKM KafpoBble CNyX6bl A0KHbLI MPOBO-
OUTb MOCTOSIHHYIO WU KPOMOT/MBYO paboTy C NepcoHanomMm no OCBoe-
HWIO CTaHOAPTOB 06CNYXMBaHMS, CODNIOOEHUIO AOIKHOCTHBIX 0653aH-
HOCTEeW, NoBbILEeHNIO KBanudukaumm n T.n. C aToh Lenbo Heobxoau-
MO pewwmnTb PpyHOaAMEHTaNbHYIO 3aJa4y CTPYKTYPMPOBaHUS FOCTUHU-
ubl. B aTy 3apgadvy BxogaT:

— paspaboTka CTaHOapPTOB OOCNYXUBAHUS;

— pasgeneHve Ha nogpasneneHns (Cnyxobl) U cneumanusaums nx
paboThl;

— paspeneHne NepcoHasnbHbIX NMOMHOMOYNI BHYTPU CNYX6;

— YCTaHOBKa CnekTpa KOHTPOss;

— KoopauHaumst paboThbl.

Mocne Toro, kak OCHOBHble PaboTbl MO CTPYKTYPUPOBAHUIO 1 aBTO-
MaTtmaaummn B rocTUHMLE NpoBeAeHbl, MOXHO C BOonbLIOW oonen Be-
POSATHOCTM 3aK/IO4YUTh, YTO €ee OXmaaeT NPodeccuoHanbHbIN POCT U
KOMMEPYECKUI yCrnex.

HeBepHo npoBoavmas nonmtuka B 06nacTu ynpasfieHUst nepco-
HaIOM MOXET SABUTbCS MPUYMHOM MHOIMMX Heyaay roCTUHUYHBLIX Npea-
npuaTuin. Hanprnmep, ogH1UM 13 cnocoboB NOBbILLEHWS A0X04a Npea-
npuaTUS ¢ y4eTom noTpebHocTM B paboyemM nepcoHane B pasHoe
BpeMs paboTbl FOCTUHULbLI MOXET SIBUTbCS MUCMOJIb30BaAHME OYEHb
rmokoro rpadpuka padoTtbl OOULMAHTOB, FOPHUYHbBIX. DTO AACT BO3-
MO>XHOCTb MUHMMU3NPOBATbL NMPOCTOMN MepcoHana v ynpocTuT nepe-
X0[ Ha noyacoyto onnaty. 9OPEeKTUBHOCTb OPraHM3aLMOHHON CTPYK-
Typbl NPeanpuaTus MOXET ObiTb OOCTUrHyTa 3a CHET COKpaLLeHus
YNCNEHHOCTW NEPCOHana, Hanpumep, B pedynbTarte COBMELLEHNS OON-
>XHOCTEN, 4YTO MPUBEOET K YMEHbLLUEHUIO PacXxofdoB Ha 3apaboTHyo
nnaTy M Ha4YNCNIEHNS Ha HEe MOC/e COKPALLEHUS YUCIIEHHOCTU Mnep-
coHana (9710 uenecoo6bpasHo AN MUHU-OTENEN, CeEMENHbIX oTenen).
Takum 06pa3om, CHUXEHME 3aTpaT BO3MOXHO 3a CHET 3KOHOMUWN Ha
nepcoHane, NepenoaroToBKM KaApoB 1 NPUBNEYEHNS TPAMOTHbIX cre-
umnanucTtoB. NMpu aTom nokasatenamMmm apPeKTUBHOCTU PaboTbl Kaa-
POBbLIX CNYX6 1 NepcoHana rocTUHULbI ABNSETCS:

— nokasaTteflb TEKYy4eCTn KaapoB (Hanpumep, B CPaBHEHUN C NPO-
WAbiM rogoMm);

— KONIMYECTBO 3aMeYaHWnii SKCMepToB MpPU OLEeHKe KavyecTBa paboThl;

— OLEHKU NepUoamYecKon atrectaunm n nepenoaroTtoBkmu COTpya-
HVKOB;

— nokasaTteflb NONOXUTENbHbBIX OT3bIBOB 1 3aMeYaHuin NOCETUTENEN.
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KeannduumpoBaHHasa paboTa kagpoBbix Cnyx6 cnocobHa obec-
neynTb Ka4ecTBeHHYI0 paboTy nepcoHana, KopnopaTUBHbLIN CTUMbL pa-
60Tbl U OYHKUMOHMPOBAHUS BCEro rOCTUHMYHOIO KOMIMJEKca.

MaTepunanbHo-TexHMYeckoe obecnedveHune. [nsa obecneveHns GyH-
KLIMOHMPOBAHNSA TOCTUHMLIE TPEBYETCH LLeNbli KOMMIEKC MaTtepuab-
HbIX U TEXHUYECKMX CPEACTB, a TakxkXe Takme pecypchbl, kak TOMAMBO,
BOAA U anekTpoaHeprus. MNMpu aToM 3agavya maTepuanbHO-TEXHUYEC-
Koro obecnevyeHns rOCTUHULbI 3aKl04aeTCs B onpeaesieHn notpeob-
HOCTU FOCTUHMUbI B MaTepuasbHbIX U TEXHUYECKUX pecypcax, U3blC-
KaHMM BO3MOXHOCTEN NOKPLITUS 3TON NOTPEBHOCTU, B NMOUCKE Hau-
6onee BbIrOAHbLIX N KA4eCTBEHHbIX MOCTAaBLLMKOB, a Takxke B NpoBese-
HUM KOHTPOJSS 3a NpaBW/IbHbIM MCMNOJIb30BAHNEM MaTepuasibHO-TEX-
HUYECKNX PECYPCOB N COOENCTBUS B X 3KOHOMUW, CO3aaBas 3anachl
B Heobxoammbix ons 6ecnepeboiHo paboTbl FOCTUHULLI pa3Mepax
(HO He CBbllWe YCTAHOBMEHHbIX HOPM) U T.4. Kpome Toro, peluatoTcs
BOMPOCHLI OpPraHn3aunn KOHTPONSA Hafd CHabXeHnem no obbemy 1 ac-
COPTUMEHTY B COOTBETCTBMW C 3aK/IHO4EHHBIMWU O0OroBOpamMu; cobnto-
OEeHUN HopMaTnBa M CTPYKTYPbl TOBAPHbIX 3aMacoB; HaXOXAEHUN Mny-
TEeN CHUXEHUS TOBAPHbIX MOTEPb NPU XPaHEHUN U TPAHCNOPTMPOBKE.

OKOHOMUS U paLMOHaNbHOE WCMOJSIb30BaHNE MaTepuasbHbIX pe-
CYPCOB SIBNSIETCS OAHUM M3 CYLLECTBEHHbIX (PaKTOPOB MOBbILLEHUS
NPUOLINBHOCTU FTOCTUHUYHOIO NpeanpuaTus. NaBHbIMKM UCTOYHMKA-
MW 3KOHOMUU, MPUMEHEHNE KOTOPLIX MO3BONSET YMEHbLUUTL 3aTPaThl
Takmx A0POroCTosILLMX MaTepuasbHbIX PECYPCOB, Kak BOAA U 3NeKT-
pPO3HEpPrus, ABNSETCS MNPUMEHEHNE HOBbIX TEXHOOMMIA. MpakTnyeckn
Bcerga (ocoBeHHO, ecnn paccMaTpuBalOTCHA KPYMHblE FOCTUHULbI)
NPMMEHEHME HOBbIX PecypcocbeperaiLmx TEXHOMOMMIN OKynaeTcsl, To
€CTb A0CTUraeTcs 3Ha4YnTeNbHast 3KOHOMUS PECYPCOB, NOKPbLIBAOLLAS
3arpartbl. [1pMepoM Takux TEXHOMOMNI ABNSAIOTCS:

1) cuctema ocgelleHna Ha HOToaneMeHTax (pearmpyioT Ha OBU-
XXEHNE) — ecin YCTaHOBUTb TaKyld CUCTEMY B KOpUAopax Ha aTtaxax,
roe pacnonarailTcs HOMepa MOXHO A0OUTbCS 3HAYUTENIbHOW 3KO-
HOMUWN 3N1IEKTPOSHEPIUN, TaK KakK KOpuMOopbl A0MKHbI B 006a3aTeb-
HOM nopsiake 6biITb OCBELLEHbI KPYrTOCYTOYHO BHE 3aBUCUMMOCTU OT
TOro, NPOXwWBaeT Sin KTO-TO B HOMepax Ha AaHHOM ataxe, NMbo OH
nycTyer.

2) KpaHbl B BaHHbIX KOMHaTax Ha GoToanemeHTax — OEeNCTByeT No
TOMY Xe MPUHLUMNY.

3) cuctema aBTOMaTMHEeCKOro OTK/II0HEHUS CBETA B HOMEpPAxX — CBET
racHeT B TedeHne 1 MUHYTbI Nocne TOoro, kak rnocTosneL, BbIXoaMT 13
HOoMepa.

4) 3aMeHa HeKOTOpble BUAOOB PECYPCOB, UCMONL30BAHNE KOTOPbIX
3aTpaTHO M HepauMoHabHO, Ha HOBblE BUAbI MaTeEpUanbHbIX PECYP-
COB 1 T.M.
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Kpowme T0oro, cucrtemsl asToMmaTnsaumm 3gaHnin NO3BOMSIOT MCNOMb-
30BaTb 9HEpPro— u pecypcocbeperaiome TEXHONOIMM, COKpawaTb
YNCMEHHOCTb NepcoHana oTenen n CHUXaTb BANSHUE YEN0OBEYECKOro
dakTopa, KOTOPbIN, KCTaT, CTAHOBUTCS NPUYMHON YPEe3BbIYAMHbIX CU-
Tyauuin B nogasnsiowemM 6onblnHCTBE cnyyaeB. CoBpeMEHHOe Ma-
TepunanbHO-TEXHNYECKOE OCHALLLeHMEe OTeNsl COYEeTaeT BbICOKUM ypO-
BeHb 6e30nacHOCT 1 KoMpopTa OTeNsa ¢ oNTUMM3aunen n3aoepxek.
PelweHne Bonpoca Bo MHOromMm onpepensiet 6e3ynpeyHbiii nogbdop n
npaBubHOE pa3MeLLeHne NHXEHePHOro obopyanoBaHms. Bo-nepBsbix,
3HeprocHabxeHne O0/MKHO OCYLLECTBAATLCS OT ABYX HE3aBUCUMBbIX
3HepreTn4ecknx BBOAOB. BO-BTOPbIX, UMEIOTCH MPOEKTHbIE PELLEHUs
KOMOWHMPOBAHHOIO TEMIOCHABXEHNSA FTOCTUHUL, U OT LLEeHTPanmn3o-
BaHHbIX CeTel, U OT KPbILWHOM ra3oBoi kotenbHoi (HMNO TEPM3K).
MpopabaTtbiBaloTCA 1 BapuaHTbl UCMNOJIb30BaHMS B OTENSAX MUHMU-TIL,.
PazpaboTtaHo 1 npepnaraeTcsd MHOXECTBO CNOCOOOB, C MOMOLLbIO
KOTOPbIX MOXHO ONTUMN3NPOBATb SHEPro3arpaThl: HaNpPUMep, UCMoJb-
30BaHVE OVHAMUYECKUX CUCTEM OTOMMEHUSd, YyTUNU3auus TennoTbl
BEHTUNSLMOHHBLIX BLIBPOCOB, NOAOGOP 3Heprocbeperaowmx CBETUIb-
HMKOB M XONOAWIbHbIX MAlUWH C BbICOKUM KOadbuumeHtom. lNpen-
naratoTcsl K MCMNONb30BaHUID CUCTEMbI BEHTUMAUMN N KOHAULMOHU-
poBaHusa BO3ayxa, obecneymBalome xenatesbHble NapamMeTpbl MUK-
poknMMarta B OTeNsaxX pasnmnyHon knaccudukaumn.

Ha nokazatenu kadectBa un aHDPEKTUBHOCTU PYHKLMOHMPOBAHUS
FOCTUHUYHOIO KoMMsekca BAMsSeT nogdop ONTOBbLIX NMPOOABLOB AN
3aKynku obopynoBaHus, HeobxoaMMbIX MaTepuanoB M ToeBapos. B
HacCTosILLEE BPEMS C PA3BUTMEM TEXHONOIMN N GOPMUPOBAHNEM CO-
OTBETCTBYIOLLMX aNbsSHCOB HabniogaeTcs onpefeneHHbiii NogbeM B
cdepe aN1eKTPOHHbIX 3aKynoK A1 CHabXeHUs rOCTUHUYHBLIX KOMIMeK-
coB. Tak, coBmecTHoe npepnpuatme Hyatt Hotels u Marriott
International nog HazsaHnem Avendra (http://www.avendra.com) npu-
CTYNWUnIo K TECTUPOBAHUIO CUCTEMbI OHNANHOBBIX 3aKynok ans 16 ro-
CTUHUL, a 9NeKTPOHHbIN pblHOK PurchasePro (http://
www.purchasepro.com) o6bsBU O HavYane obCcny>XXnBaHusa psga roc-
TUHWYHBIX CETEN, B COCTaB KOTOPLIX BXOAUT Gosiee 3 TbiC. oTenen.
Kpome Toro, Wyndham International cobupaetcs opraHn3oBaTtb 3aKy-
MOYHYIO FPYNMy-KOHCOPLMYM KOMMAHWIA MO ynNpaBieHno rocTUHMLA-
Mn, a GoCo-op — TexHonorndeckuii nposangep Avendra n Wyndham
— napannenbHO BeOeT NeperoBopbl ewe ¢ ABYMS KPYMHbIMU FOCTU-
HWYHBIMK NpeanpuaTuaMn. Mo MHeHuto o6o3peBaTenen N aHaNUTU-
KOB, Takoe YCWUJIEHNE aKTUBHOCTU OOBACHAETCH TeM, YTO UHAYCTPUS
«co3pena» o aNeKTPOHHOM KoMMepunn. 3aKynku Ans roCTUHUYHO-
ro 6usHeca HOCAT o4YeHb hparMeHTUPOBAHHbLIN XapakTep, YTO CTaHOo-
BUTCS NPUYMHON BO3HUKHOBEHUS BOJBbLLOIo Konnyectsa GUanN4eckmnx
N OYHKUMOHANbHBIX CBA3El C MaflbiMM MECTHbIMM MOCTaBLMKAMMU,
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OTO HAHOCWUT Cepbe3HbIi yaap MO FOCTUHUYHLIM KOMMAHUSM, KOTO-
pble genatoT Bce A5 Toro, 4Tobbl MeHeaXXepbl FOCTUHUL, COBepLIann
3aKynkn y eOuHbIX KPYMHbIX MOCTaBLLNKOB.

Takum 0b6pas3om, nokasatensmu nosblleHns 3OPEKTUBHOCTN pa-
60Tbl FOCTUHWUYHOIrO KOMMJIEKCA B OTHOLLUEHWM BOMPOCOB Matepuasib-
HO-TEXHMYECKOro obecneyeHns (nokasatenu onpegenstoTca B Pu-
HaHCOBOM U BPEMEHHOM M3MEPEHMN 3a OTHETHbLIN Nepuoa, a adpdex-
TUBHOCTb BbIPaXaeTCs B CPABHUTENbHbIX €ANHNLAX NN NMPOLLEHTHOM
3Ha4YeHnn) ABNAI0TCS:

— rnokasaTeflb 3KOHOMWUK 3aTpaTr Ha obecneyeHne OYHKLUNOHUPO-
BaHUs HOMEpPHOro ¢oHaa (CpaBHeHMEe C nMpeablayLwmmMm rogom);

— rnokasartesib 3KOHOMUK OT BHEOPEHUS 3HEPro— M Bogocbeperaio-
LMX TEXHMYECKMX CPEeACTB (pacyeT OKyrnaemMoCTU U 3KOHOMUYHOCTN);

— nokasaTteflb 3KOHOMUU NPU NMEPEXone Ha COBPEMEHHbIE KaHaslbl
Ka4yeCTBEHHbIX OMNTOBbLIX 3aKyMoOK, HEMPEPbLIBHOrO obecnevyeHnsa 1 on-
TUMM3aUMN XPaHEHNS HEOBXOAMMbIX MaTepmMasnoB U TOBApOB;

— ONTUMM3aLUsa CPOKOB NPOBELEHUS U MOKa3aTelb 3KOHOMUN NPU
NI1aHOBOM TEKYLLLEM PEMOHTE HOMEpPHOW 6a3bl;

— nokasaTeflb BO3MOXHOCTW MOBbILLIEHNSA MPUObLIIN FTOCTUHUYHOIO
KoMnfekca npu rnpoBeaeHNn TEXHUYECKOrO NepeocHaLLeHns rocTu-
HULbI; PEKOHCTPYKUMU 30aHUA U PEMOHTA KOMMYHUKaALWM; nepeoc-
HaLLleHNs HoMepHoro ¢doHaa.

Byxrantepus n pacyetbl ¢ roctamm. OCHOBHbIM MOAXOAOM K MO-
BblLEeHMO 3ddEKTUBHOCTMN paboTbl Byxrantepmm roCTUHMYHOIO KOM-
nnekca sBASieTCS COBEPLUEHCTBOBaAHME METOA0B U GOpPM pacyeTa C
rocTsMu, yrnpasfieHNe 3KOHOMUKO-(PUHAHCOBLIMU NOKa3aTensamm pa-
60Tbl roCTUHMUBI. PN 3TOM UCMONL3YIOTCA CTAaTUCTUYECKNE OTYETHI,
dopmupyloLLMe Takme 3KOHOMUYECKME NoKa3aTeNm, Kak KOMHaTO-HOuN,
CpenHun OTNYCKHOW Tapud Ha KOMHATy, YEeSIOBEKO-HOYU, CPeaHUi
OHEBHOM Tapud Ha Yenoseka, CpeaHun AoX0n4 Ha UMEIOLLNINCA HOMED
M cpenHuni goxon Ha roctd. JaHHasa nHdopmaumns no3BonsieT CBOEB-
PEMEHHO OTCNEXMBATb 3arpy3Ky 1 BECTU pacyeTbl 3a Xuible (KOMHa-
Thbl 4719 NepcoHana, 1eTHUE KEMMUHIN), HEXUIbIE (MePEeroBOPHbLIE KOM-
HaTbl, apeHaa opuncoB) N BUPTyanbHbIE (Bbl€XaBLUNE FOCTU C HEHYNE-
BbiM 6anaHCOM) MOMELLUEHUS FTOCTUMHUUbI. Mpy 3TOM MNoBbIWAETCS
3ODEKTUBHOCTb M OMepPaTUBHOCTb KACCOBLIX onepauun no duckanb-
HOMY YYE€TY HaNM4HbIX MOCTYM/EHUA N UCMNONb30BaHNE BCEX BUOOB
KaCCOBOW OTYETHOCTU (MepPCOHanbHOM, CMEHHOM, KaneHaapHon). MNpn
YCOBEPLUEHCTBOBAHUN pPaCHETOB C rOCTAMM OMNEPATUBHO U TOYHO
OTCNEXMNBAIOTCA HAYNUCNEHUS OCHOBHbIX N OOMNONHUTESNbHLIX YCAyr
FOCTUHWLBbI HA PACHETHYIO KapTO4Ky rOCTSl, KOPPEKTMPYIOTCS U nepe-
MELLAI0TCH HaYNCNeHns C OOHOro cyeTa Ha OPYron, a Takxe Y4YuThbl-
BaeTCs Kypc nepecyeta sanioT. [Npu B3anmopacyeTax C KOHTpareH-
TamMm ONepaTMBHO U TOYHO BbICTABASIOTCS CHETA U KOHTPOIMPYIOTCS
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[EHEeXHble NMOCTYMNIEHNS IOPUANYECKMX NUL, NPOBOAMUTCS paboTa no
B3aMMopacyeTam C KIIMEHTAMU, HE MPOXMBAIOLLMMN B TOCTUHULE, HO
Nonb3yLWUMNCA €€ ycnyramn, HanpuMmep, Oas opraHn3aumn 6aHke-
TOB, KOPNOPATUBHbIX MEPONPUATUIA, BeOeHUs1 KNYyOHbIX KapT v T. M.
OPDeKTUBHOCTL PabOoThl NMOBLILLIAETCS 3a CHET MOCTOSAHHOINO MOHU-
TOpMHra CYETOB, MO3BOJIIIOLWENO CHMU3UTbL KOJIMYECTBO M BpPeEMS 3a-
nepxek onnaT KJIMEHTOB, YMEHbLUNTb A4eOUTOPCKYIO 3340/IKEHHOCTb.

B pesynbTaTe Mcnonb30BaHUsa Takon MHpopmMaunm Byxrantepckui
N 3KOHOMMUYECKMI NMepcoHasn, HanpsMyto He paboTalowmin ¢ cucrte-
MOW yrnpaBfeHUs TOCTUHULIEN, MOSly4aeT XOPOLUYo KOy ynpasne-
HUA NpeanpuaTNEM, a roCTUHULLE OTKPbIBAIOTCSH HOBbIE BO3MOXHOCTH
ONs ynpaBfIEHYeCKOro y4yeta, aHannsa paboTbl FOCTUHULbI, Yiy4lle-
HWSA KayecTBa 0OCNYXXMBAHNSA FOCTEN W NOBbILLEHUS AOXOAHOCTU Mpe-
[OCTaBNSEMbIX YCHYT.

Cnyx6a ropHu4yHbiX. BO3MOXHOCTM CUCTEM yMpaBfeHns no opra-
HMU3auuM paboTbl FOPHMYHbIX MO3BOJSIOT OTKA3aTbCs OT MO3TaXKHbIX
cnyx6 n 6onee npaBubHO NIAHNPOBATb 3arpy3Ky 00CNYyXUBaOLLLErO
nepcoHana. Ana noebllWeHns 3dPEKTUBHOCTU paboTbl FOPHUYHbIX
onpegenseTca U McnonbdyeTca OanbHasa Wwkana TpygosarpaT rop-
HWYHbIX Ha YyOOPKY FOCTUHWYHLIX HOMEPOB B 3aBWUCUMMOCTW OT Tuna
KOMHaTbl U B1naa ybopkm (Tekyluas, Bele3gHas, reHepasnbHas). C yye-
TOM 3TOW WKanbl GOPMUPYIOTCS 3a4aHNS TOPHUYHBIM Ha YOOPKY Hau-
6onee apdpekTMBHBIM 06pa3omM, NO3BONSASA N3bexaTb HepaBHOMEPHOMN
3arpysku nepcoHana.

MapkeTuHr. C KaxabiM rogom ObICTpbIMK TEMMaMKU pacTeT KOn-
4YeCTBO FOCTUHULL, YTO COOTBETCTBEHHO CO34A€ET HA PbIHKE XECTKYIO
KOHKYpeHUMi0. YTo, B CBOIO 04epepb, CTaBUT nepen, roCTUHMULAMM HO-
Bble TpeboBaHUSA MO YAY4YLIEHWNIO N BHEAPEHUID HOBbIX MOAXOAOB K
BedeHuto 6usHeca. MNpu 3TOM BO3HMKAET NOTPEOHOCTb BLICTPO ne-
pPEOPUEHTMPOBATLCS, pPearMpoBaTtb Ha CMEHY MOTPeOUTENbCKMX Ha-
CTPOEHUIM N NPNOPMUTETOB. BonblLOe 3HavYeHne ansa aTux uenemn nve-
eT npodeccnoHanbHoe NPoBeaeHNEe MapKETUHIOBLIX MCCNEeA0BaHNR,
06paboTka 1 aHanNM3 NOJTyYEHHbIX AaHHbIX A5 MPUHATUS NPaBUbHbLIX
pelwieHnii. B koMnnekc mMapkeTuHra BXOOUT BCE, YTO FOCTMHUYHOE
npegnpusaTMe MOXeT BHEAPWUTb A1 MOBbILWEHUS Crpoca Ha CBOW yC-
nyru, a UMeHHO:

— cxema pacnpOCTPaHEHUS YCNyr;

— ueHoobpa3oBaHue;

— MeToAbl CTUMYNMPOBaHNSA 06bemMa Npoaax;

— peknama.

Oco60e 3Ha4YeHne MapKeTMHroBble JaHHble MMeloT ans bonee non-
HOro pelleHns Bonpoca 06 onpeaeneHnn LeH Ha ycnyru n Ha ypo-
BEHb PeHTabeNlbHOCTU Ha BNOXEHHbIE AeHbrn. LleHoBas nonutmka Ha
noTpebuTenbCkOM pbiHKE — BaxHas npobnema gns Bcex npennpus-
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TMin. Ha noTpebuTenbCKoM pbiHKE MOMYT OblTb MCMOSIb30BaHbI CTpa-
Termm ueHoobpas3oBaHus B 3aBUCUMOCTU OT MOCTaBJSIEHHOW LENn:;

— YCKOPEHUE Ha PbIHKE C BbICOKOM CTEMEHbIO KOHKYPEHLMU;

— MakcMmm3aaums Npuodbiin B TEKYLLEM NEpUoaE;

— 3aBOeBaHMe BOJbLIOro crnpoca Ha pbiHKe Mo rnokasaTensam kKade-
CTBQ;

— 3aBOEBaHNE PbIHKA HOBbIX YCNYT;

— BbDXMBaHME Ha PblHKE.

Mpu oueHke BO3MOXHOCTEN peann3auum TOM Uam MHOM cTpaTermnm
paccmMaTpuBalOTCs YCNOBUS OEATENbHOCTU FOCTUHUYHbBIX Npeanpuvs-
TUA C TPex MO3NLVIA:

— OopueHTauus Ha 3aTparbl;

— OpUeHTauMs Ha BO3SMOXHOCTMU PblHKA (HA KOHKYPEHLMIO);

— OpueHTauus Ha cnpoc.

PazpaboTka Takol cTpaterum u onpeaeneHme MUMHUManbLHoOM, Mak-
CUMaNbHON N KOHKYPEHTOCMOCOOHOWM LEeHbl OOMKHbI NPOXOOUTb He-
CKOJIbKO 3TanoB, a UMEHHO:

— onpegeneHve uenen n 3agady LeHoobpa3oBaHus;

— onpegeneHne cnpoca;

— OLLeHKa 3aTpar;

— aHanu3 UeH Ha aHanorm4yHble YCyrn KOHKYPEHTOB;

— BblOOP KOHKPETHOM LEHOBOW MOJSINTUKU;

— YCTaHOB/IEHNE KOHKYPEHTOCMOCOOHOI CTapTOBOM LIEHbI.

LleHoBas nonntnka rocTMHUYHOIO NPeanpuaTUsa cBs3aHa ¢ ooLwmn-
MU LensaIMn ero geatenbHocTu. [Ang yBennyeHnss obbema peanuvsa-
LMK YHalle NCNONb3YyeTCs cTpaTerms NPOHMKHOBEHUS Ha PbIHOK. LleHa
MPOHMKHOBEHUS — 3TO HU3Kas LeHa, NOAYNHEHHAdA Lenn 3aBOEBaHUS
MacCCOBOIr0 pblHKA FOCTUHWUYHbLIX YCAYr. TOCTUHUYHbIE KOMMIEKCHI C
LensIMn, OPMEHTUPOBAHHBLIMU Ha NPUBLINb, ONPenensioT Lenbio BbICO-
KUA YPOBEHb OEHEXHOW npubbiin U CTabuUNbHOE ee MoJlydeHne Ha
NPOTSXXEHNN HECKOJIbKMX NeT.

ACY. MapkeTuHroBble UCCNeaoBaHusl, Kak 1 ynpaBieHne roctu-
HWYHbBIM KOMTJIEKCOM B LLeSIOM, HEBO3MOXHO 3hdEKTMBHO peLlunTb 6e3
MCMNONb30BaHNUS COBPEMEHHbIX KOMMbIOTEPHbIX CUCTEM aBTOMaTM3a-
umn. ACY onst rocTUHUYHbIX KOMMNEKCOB npeactaBnsaeT coboi Komri-
NEKC MHTErpUPOBaHHbIX NOACUCTEM, co3aaroLwmi adPeKTUBHYIO cpeny
B3aMMOOENCTBUSA COTPYAHUKOB, KIIMEHTOB W OE/0BbIX MapTHEPOB —
TYPUCTUYECKNX areHTCTB, KOPMOpPaTUBHbLIX KIIMEHTOB 1 TyponepaTo-
poB. TexHn4eckas MHdpacTpykTypa cmMcTteMbl obecneymBaeT rmbKoCTb,
MacLTabmnpyemocTb 1 6e30MacHOCTb, Aesnas BO3MOXHbIM 3ddekTnB-
HbIn 06MeH MHbOopMaumern Mexay nosnb3oBaTensamu. B MHCTpymMeH-
Tapuii CUCTEMbI BXOAAT MHOOPMALVOHHOE XpaHunuuie, cpeacrtaa
MHOIFOMepPHOI aHanutndeckon obpabotkm MOLAP n 6ubnmnorteka
CTaHOAPTHbLIX HGOPM OTYETHOCTU M aHanusa. ABTOMaTU3MPOBAHHbIE
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CUCTEMbl ynpaBNeHUsa copepXaT cuctemy OGU3HEC-aHaNUTUKKN
(Business Intelligence), npegHasHa4YeHHYI0 A9 OCYLLLECTBNEHNS MHO-
roOMEpHOro aHanmMaa M CTpaTernyeckoro naaHMpoBaHus Gu3Heca B
pamkax Bcero npeanpusatua. Kpome Toro, cuctema no3BonsieT pac-
cmaTpmBaTb NokasaTenm OesaTeNnbHOCTU FTOCTUHNLBI B Pa3fINYHbIX Cpe-
3ax C r’MOKMMK BO3MOXHOCTAMU AeTanmaaumn nonydyaemMon MHeop-
Mauun. Mcnonb3oBaHme Takoro Habopa WMHCTPYMEHTOB MO3BONSET
CBOEBPEMEHHO NoyvyaTb HEOOX0aMMYIO MHbOPMaUMIO AN NpoBeae-
HUS MapkeTuHra m CTpaTernyeckoro aHanmaa OesaTeflbHOCTU npen-
NpUATUS B LENSX pacLUMPEHns 0NN PblHKA, YBENUYEHUA OOXOO0B U
NOBbLILLEHNS 3aMOJIHAEMOCTU FOCTMHULLI. COBpPEMEHHbIE KOMIMJIEKC-
Hble aBTOMaTU3NPOBAHHbLIE CUCTEMbI YyNpaBneHus, 06beanHsaowmne B
€OVIHbIA LUK y4eTa BCE XUSHEHHO BaXHbl€ 3f1IEMEHTbl FOCTUHUYHOIO
6unsHeca, N03BONSAIOT MUHUMN3NPOBATL NOTEPU NPUBLIIN Ha BCEX 3Ta-
nax, apPekTUBHO KOHTPONMPOBaTb PaboTy NepcoHana, NoBbILWAThL Ka-
4ecTBO 0BCNYXMBAHUSA, NPEOBOCXNLLASA XENaHUS CBOWX FrOCTeN, 1 oAa-
HOBPEMEHHO MMETb 3alUUTy OT HeJO0OpPOCOBECTHbLIX KINMEHTOB. Mpwn
3TOM HaubonbLUen OTAauYN OT MCMNOJSIb30BAHNSA COBPEMEHHbLIX KOMMb-
IOTEPHBIX CUCTEM YNpaBneHNs MOXHO 0XugaTb OT MOBbILLIEHUS MNpa-
BUIBHOCTU MPUHATUS YNPaBNEHYECKUX PEeLleHUin, YTO A0CTUraeTcs
6narogaps ontuMmnaaumn nHbdopmaumm, UCNobL3yeMon B ynpaBfieH-
yeckoMm npouecce. C nonyyaemMbiMn oT4eTaMK yNnpaBnsioWmMin rocTun-
HULENn MoXeT Bonee TOYHO OMpPenennTb NO3MLNOHUPOBAHWE FOCTU-
HWLUbI, OUHAMKUKY U3MEHEHNS cnpoca U 0COBEHHOCTM NPeanoYTEHNIA
rocTemn, BbIIBUTb Hanbosnee BaXHbIX KIIMEHTOB M MOArOTOBUTL O HUX
nepcoHnduumpoBaHHblie npensioxeHns. OCHOBHblE 3aaayun, pellae-
Mble NOA0OHOI aBTOMaTM3NPOBAHHON CUCTEMOIN:

— onepaTtuBHbIE OTBETbI HA BOMPOCHI;

— ayouTt paboTbl NnepcoHana;

— aBTOMAaTM3auUs BbINOMHEHUS PYTUHHBIX ONepaumii;

— perncrtpauys TenedoHHbIX pas3roBOPOB;

— OpraHusaumsa aBToMaTuU3pPOBaHHbIX TOYEK NPOOAXx;

— MapKeTUHr N aHaNMNTUYECKNI aHann3 OaHHbIX;

— BbIrpy3ka gokymeHToB B 1C: Byxrantepuio.

MpmMepoM COBPEMEHHOr0 MNPOrpaMMHOro NPoAyKTa ANng ynpas-
JNIEHNSI TOCTUHUYHBIM KOMTIJIEKCOM aBNsieTcs «epitome PMS ana nnart-
dopmebl IBM iSeries» kanndopHuiickon kopnopaunn Hotel Information
Systems (HIS) no co3gaHuio nporpaMMHbIX NPOAYKTOB AN FOCTU-
HMYHOW mMHAaycTpuu. Kopnopaumsa HIS aBnseTtca TeXHONOrnM4yeckum
NUOepoM Ha MexXAyHapOOHOM PbIHKE KOMMAEKCHbIX PELUeHun ong
FOCTUHULL U TOCTUHNYHBLIX CEeTer 1 CNOCOOCTBYET YNyULLIEHNIO KilloYe-
BbIX GU3HEC-NPOLECCOB N MOBbLILLIEHUIO AOXOAHOCTU MpPeanpusaTuii
roCTUHWYHOW oTpacnu. HIS aensetca pa3paboTinkom cCUCTeMbl yn-
paBneHnst rTocTuHULENn epitome PMS n cuctembl KOpnopaTMBHOIMO
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ynpaenenus HIS Core. Cuctema HIS Core pazpabotaHa cneunanbHO
0N ynpaBieHNs CeTbl0 FTOCTUHUL, U UX MPSMOI MHTerpaumm c no-
KanbHbIMW WU MeXAyHapoaHbIMM KaHanamu npogax. [JaHHoe npo-
rpaMmmHoe obecnevyeHne UCrnonb3yeTcs BO MHOMMX rocTuHunuax CLLA
M MuMpa, a Takxke npencraesneHo B Poccuun, B cTtonmyHom «MeTtpono-
ne». Hanbonee pacnpoCcTpaHEHHbLIMU FOCTUHUYHBIMW CUCTEMAMMU,
NPUMEHSEMbIMU B MUPOBOW NpakTuKe, ABMSIOTCH:

— cucTema ynpasneHus roctuHuuen (PMS — Property Management
System);

— cucTtema ynpaeneHusa pectopaHoMm (Point Of Sales);

— cuctema ynpaenenus meponpusatnamm (Sales & Catering);

— cuctema tenedoHHoro cepsuca (Telephone Management
System);

— cucTemMa anekTPOHHbIX kitoyen (Key System);

— cucTemMa anekTPOHHbIX MMHKMBapoB (Mini-bar System);

— cucTema nHTepakTuBHOro tenesnaeHus (Video Services System);

— cucTema aHeprocbepexeHunsa (Energy Management System);
cuctema obpaboTkn kpeanTHbix kapT (Credit Card Authorization
System);

— cucTema cknaackoro ydyeta m kanbkynsumn (Food & Beverage);

— cuctema durHaHCOBO-OyxranTepckoro yyeta (Accounting System);

— cuctema ueHTpanbHoro 6poHupoBaHusa (Central Reservation
System);

— cuctema uHTepHeT-6poHMpoBaHusa (Web Reservation System);

— cuctema kagpoBoro ydeta (Human Resource System);

— cucrtema 6esonacHocTu (Security System).

CoBpeMEHHbIE aBTOMATU3MPOBaHHbIE CUCTEMbI, MHTENNEKTyallb-
Hble MHHOPMALMOHHbIE CETM AT FOCTUHMLAM BO3MOXHOCTb Npea-
JNIOXNTb NOCTOSANbLLAM MOCTOSAHHO pacLUMpPSAOWMNca Habop MHHOBA-
LLMOHHBIX YyCnyr, addekTUBHEE NCMONL30BATb NIOACKME PECYPCHI, Ha-
nagnTb 6osiee YeTKNI KOHTPOJIb 3a PabOTO BCEX TOCTUHNYHBLIX CIYXKO.
3a cyeT HaZEeXHOro aBTOMaTUYeCKOro AOCTyrna K LUMPOKOMY CMeKT-
Py pasfnyHbIX YCNyr ANs NoCToSNbLUEB, K YEJIOBEYECKUM pecypcam n
ynobcTeam, npepsaraeMblM B FOCTUHUYHBIX 30aHUSX, MOLLHON UH-
TennektyanoHon IP-ceTn oTtenb npeBpawaercs B NOAHODYHKUMO-
HanbHylO pabouyto cpeny. NpuMeHeHne COBMECTHO pa3paboTaHHbIX
TexHonornm u GopM1UpoBaHMe HOBbIX CEPBUCOB, B YAaCTHOCTU, MO-
6unbHO TenedoHUM N BbICOKOCKOPOCTHOro gocTtyna B WMHTepHerT,
NO3BOSIIET 3HAYUTESNILHO MOBbLICUTb NPOU3BOAUTENBHOCTbL FOCTUHNY-
HOro nepcoHana WU onepaTtuBHOCTb MpeafiaraembiX MOCTOANbLAM
ycnyr. 910, B CBOIO O4epenb, NOBbLILAET NOSASIbHOCTb KJIMEHTOB M
NnomMOraeT co3gaTb YCTOMYMBYIO KIIMEHTCKYO 6a3y, NOBbICUTL 3arnoJi-
HAEeMOCTb FOCTUMHWLI U NPU 3TOM CHU3WUTb KanuTasbHble WHBECTU-
UMn N onepaumnoHHble pacxoapbl.
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OcHoBHbIE 1 gonofnHUTeNbHblE ycnyrn. B obuwem cnyyae, Bce yc-
nyrun, npenocTaBnsemMble B rocTUHMLUAX, NOOPasnensioTcs Ha OCHOB-
Hble U AononHuTesnbHble. OHM MOryT ObiTb BecnnaTHbIMU U MAATHbI-
Mn. K OCHOBHbLIM yCrlyram OTHOCSATCS YCNYrn: NPOXWUBAHUS U NUTAHUS
cornacHo «[paBmnam npepocTaBNeHNs TOCTUHUYHBIX ycnyr». [Mpwu
3ToM 6e3 OOoNONHUTENbHOM onnaTbl FOCTAM MOryT ObiTb NPeaocTaB-
JIeHbl creyoLlme BUabl YCNyr: aBTOCTOSIHKA, BbI30OB CKOPOW MOMOLLM;
MONbL30BaHNE MEOMLMHCKOW anTeykon; OOCTaBka B HOMEpP KOoppec-
NOHAEHLMM MO ee NonydYeHuu; nobyaka K onpeneneHHoOMy BpeMeH
1 T.n. NepeyeHb 1 Ka4eCTBO NPEAOCTaBNEHNS MAATHbLIX JOMNONHUTEb-
HbIX YCNYr O0/IKHbI COOTBETCTBOBATL TPEOOBAHMSM MPUCBOEHHON ro-
CTUHUUE kaTteropumn. Cpean HMX Hanbosiee pacnpocTpaHeHHbIe: 3KC-
KYPCMOHHOE 06CnyXnBaHue; 3akas yCcnyr ruaoB-rnepeBogymkoB; opra-
HM3auusa Npoaaxun GuneToB Ha BCe BMAObI TPAHCNOPTOB; OpraHn3auus
npogaxm 6UneToB B TeaTpbl, LMPK, HA KOHUEPTLI U T.4.; 3aka3 aBTo-
TpaHcnopTa Mo 3asiBKe rocTei; npokat aBToMObunen; 3aka3 MecT B
pecTopaHax ropofa; Nokynka n goCTaBka LBeTOB; npoaaxa CyBeHu-
pOB, OTKPbLITOK M APYrOo/ NeYyaTHOM NPOAyKLMW; PEMOHT 0byBU; pe-
MOHT 1 rnaxeHune ogexapl; CTUMpkKa U XMMYNCTKa oaexnabl; nonb3oBa-
HWe cayHOI; yCnyrm napukMaxepckon; ycnyrmn éydertos, 6apoB 1 pe-
CTOpaHOB; apeHaa koHdepeHu-3ana, 3aJoB NeperoBopoB; yCnyru
Oun3Hec-LeHTpa.

Bcs paboTta no opraHnsaumun ycnyr AosbkHa ObiTb XOPOLLO Npoay-
MaHa 1 opraHusoBaHa. [NpeanpuaTvs, okasbiBalowme yCiyrv, A0KHbI
pasmeLlaTbcs B OOCTYNMHOM MECTe (4alle BCEro Ha nepBOM 3Taxe).
B BecTtublone, Ha aTaxax, B HOMepax [O0/KHa ObiTb MHPpOpMaLUS O
TOM, KaK 1 rae nofy4ymTb YCNyru, 4acbl paboTbl AOMKHbI ObiTb YO00OHbI-
MW 0N rOCTEWn.

Hanbonee 3HauMMbIM O FOCTUHUL, CEroaHs aABnaeTca ¢akrtop
C030aHns OOMOJIHUTENbHbLIX YCNyr, T.e. HOBOFO MPOAYKTa, Hanuyine
KOTOPOro AEMOHCTPUPYET MPOrpeCcCUBHbLIN XapakTep pasBUTUSA roc-
TUHUUBI. lMpakTuka nokasblBaeT, YTO CO3JaHME HOBOrO Npoaykra —
3TO NPOLLECC, BO-NEPBbIX, TBOPHECKUIN, BO-BTOPbIX, COMPSKEHHbIN C aHa-
JIN30M OrPOMHOr0 Konnyectea GakTopoB, B-TPETbUX, TPEOYIOLWNIA Ha
€ero peannaaumio onpeaesieHHbIX cpeacTs v T.M.

Mpuctynas K cO34aHMI0 HOBOrO MNpoAykTa, rOCTUHMLA O0JIKHA
3HaTb, HAa KakOM pbIHKE AaHHbIA NMPOAYKT B6yaeT peann3oBbiBaTbCS,
npepnonaraemMblii 06bEM NMPOAAX, ero XWU3HEHHbIA LMK, OPUEHTU-
POBOYHYIO LIEHY, 3aTpaTbl Ha ero cosgaHume U nepuop, Bbinycka ero
Ha pbIHOK. Takme TpeboBaHMS K CO3[aHUI0 HOBOrO Mpoaykra mc-
KJIIOHAIOT CMOHTaHHbIA XxapakTep AAaHHOro npolecca u npegnonara-
I0T HanMyMe B FOCTUHMLE MexaHM3ma yrnpaBfieHUs HenpepbiBHbIM
pasBUTMEM U NOCTOSTHHOE MOJlydYeHNEe, U aHaNu3 pasnnyHomn nHbop-
Mauumu.
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VMIMEHHO co3paHme HOBOrO NPOAYKTa peanuadyeTcd Yepes Herpe-
PbIBHbI NPOUECC, T.€. BbIMYCK HAa PbIHOK HOBOIO MPOAyKTa He O3Ha-
YyaeT cBepTbiBaHME paboT No co3haHMIo o4yepenHoro npoaykra. Cne-
OyeT TakxkKe MMEeTb B BMAOY W TO, YTO JIIOOOW rOCTUHULE B npouecce
LEeATEeNbHOCTU NPUXOAMNTCA peLllaTb BOMPOC O CHATUM C NPOAAXN TOMN
WAN MHOW yCNyrn no pasHbiM npuydvHam. B 91Ol cuTyaumm BaxHO,
4YTOObI FOCTUHMLIA caMa K 3abnaroBpeMeHHO 3TO caenana, a He Ao-
Xmpoanacb, Korga 3a Hee 9TO CAENaloT KNEHThI, T.€. NepecTaHyT no-
TpebnaTtb aTy ycnyry. NpuHUMas pelleHne 0 CHATUN C NMPoaaXn ycC-
nyru (Nnpoaykra), rocTuHULA BCerga gomkHa UMeTb 3TOMY NPOAYKTY
3aMeHy C TeM, 4TOoObl HE OTAaBaTb CErMEHT (HULLIY) pbiHKa OAHHOMN
ycnyrn (NpoaykTa) CBOEMY KOHKYPEHTY. TO A0JIKHO 3acTaBnsATb ro-
CTUHULY HENPEPbLIBHO BECTU aHanm3 pPeHTabenbHOCTU KOHKPETHOro
npoaykra, NpoAaBaeMoro Ha pblHke. lNokazaTenu peHTabenbHOCTH
onpenensoTcsa aHanorMyHo NpUBEAEHHbIM B NMpeablayLemM pasnene.

PaccmoTpum npumepsbl yCNELWHOro BHeAPEHUS Pa3fnyHbIMKU OTe-
NFMN HOBbIX YCIyT.

1. Mpu opraHmdaumn MexnyropogHen CBS3UM MOXHO MCMONb30-
BaTb MEXAyropoaHyio cBaA3b Yyepes Internet. CTOMMOCTb Takux 3BOH-
KOB 3HA4MTeNIbHO HuxXe TapudoB OObIYHON MeXOYyropoOHO CBA3WN.
[ocTam npenocTaBNaeTcst BOSMOXHOCTb 3BOHUTL MO TOW LEHE, MO Kakomn
oTenb NokynaeTt Bpemsd. B pesynbtate 3BOHOK B APYyron ropop ons
roctsi oveHb gewes. Mpubbinn OT MeEXAyropoaHoi CBA3M HET, HO Mo-
CTOSANbLAM MPUATHO N BbIFOAHO 3BOHUTbL. ITO B KOHEYHOM UTOre npu-
HOCUT NpuBbLINbL OTENO, T.K. KOrga 3TOT Xe FoCTb BHOBb Mpuesxaer,
JelleBN3Ha 3BOHKOB B CBOW rOpoJ, OKa3biBAETCS OOHUM M3 peLuaro-
wux hakTopoB B BbIBOPE UMEHHO 3TOro OTENS.

2. Ncnonb3oBaHne MHMOPMALMOHHOW MHPPACTPYKTYPbl Ansa 060-
pyLoOBaHUS HOMEPOB, KOTOPAas BKOYaeT MHANBUAYANbHO perynmpye-
Mbl€ KOHOULMWOHEPBDI, TenedOHbl, BbICOKOCKOPOCTHOM AOCTYNOM B UH-
TEpHeT, CNYTHMKOBOE TeNneBuaeHune, a Takke HeobxoaMMble coBpe-
MEHHble cpeacTBa obecneyeHnss 6e30MacHOCTU, BKIIOYasa 3alnTy OT
noxapos (roctuHuua Holiday Inn Moscow Suschevsky).

3. Micnonb3oBaHMe HOBOro BuAaa ycnyr ong nyTewecTBEHHUKOB,
MO3BONSIOWEN NMPONTU PErUCTPALMIO HA PENC M MONYYNUTb NOcCanou-
Hble TanoHbI, HE BbIXOAs 13 No66u otens. Npn 3TOM B a3ponopT MOX-
HO ByaeT nNpmeaxarb No3Xe 00bIYHOro 1 Cpaly HaNPaBATLCHA K CTONKE
6e3onacHocTu.

4. CeTb St. Regis npepnaraet cBOMM NOCTOSIbLIAM HOBYIO YCNYTy:
6ecrnpoBOAHYI0 CBA3b C 0OCNYXMBAKOLWIMM NMepcoHanom. Takmm o00-
pa3oM, KoMMaHus 0b6ecneymnT rocTssM MakCMMasbHO NPOCTOE U ObICT-
poe pelleHune nobbix BONPOCcoB. JIndHble aopeLkne B cetn St. Regis
BbIMOJIHAIOT MHOXECTBO CaMblX Pa3HO0BpasHbix GYHKUNIA: BCTpeya-
10T 1 NPOBOXAIOT FOCTEN B ad9pONopTy, 3akasbiBalOT CTONMK B PECTO-
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paHe, Kpecno B TeaTtpe unu 3an Onas OenoBOW BCTPedu, NomMoraroTt
pa3obpaTtb 1 cobpaTb Belln, CNneaaT 3a BbINOJIHEHMEM BCEX 0COObIX
noXenaHum rocTen u Tak ganee.

5. Otenb The Regent Berlin npennaraet ocobblh BUA, WONNKUHra:
He BbIXxOOS M3 CBOEro Homepa, rocTm MOryT npnobpecTn My>CKyo n
XEHCKYIO ogexay U3 konnekumn dupmbl Boss. 9T0T BUA cepBuca B
nepBylD O4Yepeab OPUEHTUPOBAH Ha BU3HEC-FOCTEN, KOTOpble B JtO-
60/ MOMEHT MOTYT MOJY4UTb NPUrnalleHne Ha Npuem, Be4epuHKY nnuv
KOHLEPT, 1 HE MMETb NPV 3TOM NOAXOASWEro TyaneTa.

6. B nocnepgHee BpeMs LLUMPOKO BHEAPSETCS B OTEbHOM BU3Hece
NCMONb30BaHME 0340POBUTESNbHbBIX LLIEHTPOB, Spa-ycnyr (otenm c cood-
CTBEHHbIMUK spa— ueHTpamu: Aldemar Hotels&Spa, Tombolo Talasso
Resort, Hyatt International n gp.).

7. MpepocTtaBneHne MHOro@yHKLMOHaNbHbIX ycnyr 6e3ynpeyHoro
KayecTBa, B 4HacTHOCTU, 06opyaoBaHMEe rOCTUHNYHBIX HOMEPOB MOAEpP-
HM3MPOBaHHLIMW pa3BfiekaTeNbHbIMU CUCTEMAMN — MPUHLMNNANBHO
HOBbIN UCTOYHMK [OXOA0B, 3HAYMTENIbHO MOBbLILAKLWNIA peHTabesb-
HYIO 3anOSIHAEMOCTb OTeNen

Mpoaaxn. OCHOBHbIMK nokasatensamn adGeKTUBHOCTL NpPoaax B
FOCTUHWUYHON VMHOYCTPUN SBASIOTCA KOIPODUUMEHT 3arpy3km, OOXOL,
OT MPOAAXM KOMHAT, CpeaHUIN OHEBHOW Tapud Ha KOMHATy, CpeaHui
OHEBHOM Tapud Ha YenoBeka (MeCTO), CpeaHss NPOa0IKUTENBHOCTb
NPOXWUBaHUSA, CpedHee KONMYECTBO 4enoBeK Ha KomHaTty. [pn atom
YYNTbIBAETCH HE TONbKO Knaccudukaumsa HoOMepHoro ¢doHaa un cer-
MeHTaums TapnudoB, HO U MHOOPMALMOHHAS OpraHM3auns NCTOYHU-
KOB MOCTYNMEHNs O0X0O0B, reorpadumyeckasd cerMmeHTaums nocTtyn-
NeHus 6GPOHEN, a Takxke CTPYKTYPHbIA Noaxod K nHdbopmaummn Typumc-
TUYECKNX areHTCTB M KOPMNOPaTUBHbLIX OpPraHu3auni, 3arpyxXaroLwmx
roctuHuuy. Micnonb3yeTcs HECKOJIbKO BapMaHTOB YCNyr No npoaaxe
FOCTUHWUYHbBIX MOMELLEHNN (HanpuMep: NMpoXuBaHue, OO0NrOCPOYHOE
npoxuBaHue, apeHda v T. A.). PopmupyeTcs U NCNOSIb3YeTCs cTaTu-
CTMKa NO PENTUHIY NPOAYKTUBHOCTU MPOAAXK MOCTOSHHbLIM KIIMEHTaMm
M TypucTuieckum areHtcTeam. Konnyectso 6poHMpOBaHUiA, BUSNTOB,
KOMHaTO-HOYEN MPOXMBAHUS, aHHYNISAUMA BPOHEN N He3ae3[0B B CO-
BOKYMHOCTWU C UHTErPUPOBAHHbLIM A0X040M OT KOHKPETHOro rocTs uimn
dUpMbl JalOT OTAENY NPOoAaX roCTUHULLI 060OCHOBaHME ANs UHOMBU-
AyanbHbIX KOMMEPYECKMX NPeanoXeHnn knueHtam. daHHas nHbop-
Maums UCrnonb3yeTca Npu NOCTPOEHMN TapudHbIX N1aHOB, U NO3BO-
ngeT GopMmMpoBaTh LieHbl HA NPOXMBaHUE B 3aBUCUMOCTM OT: BanioT,
CE30HOB, AHEeN Heaenu, 3arpy3kn roCTUHULBI, TUMOB KOMHAT, Konn4e-
CTBa MNPOXMBAKOWMX B KOMHATE B3POCIbIX, KOIMYECTBA MPOXMBAIO-
WMX B KOMHaTe OeTen, AOMNOSHUTENbHbLIX YCAYr, BKIIOYEHHbIX B NaKeT
NPOXNBaHUSA, CKMAOK MPOLEHTHbIX, CKUOOK CYMMOBBIX. 10 kaxaomy
TapmdHOMY NAaHy Ha exenHeBHOM OCHOBe GopMMpyeTcs CTaTUCTu-
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Ka, No3BoNsioLLas ynpaBneH4eckoMy nepcoHany nogodbpartb Hanbo-
nee adpdekTMBHLIN Tapud B 3aBUCMMOCTU OT Ce30Ha.

B vHOyCcTpMn roctenpumMMcTBa CYLLECTBYIOT MOHATUS «HU3KUIA» U
«BbICOKNIM» CE30HbI 3arpy3ku. eprnoapl «HU3KOW» 3arpy3km Makcu-
MasnbHO 3ddEKTUBHbI A PpaboTbl MO NPUBIEYEHUIO HOBbIX KIIMEHTOB
M MapTHEPOB «CO CTOPOHbI» U MPOABUXEHUIO FOCTUHMYHOW YCIYrn Ha
HOBbIX CErMeHTax pbiHka. B nepuoabl «BbICOKOM» 3arpy3ku Lefneco-
06pasHoO NPOBOAUTL MEPOMNPUATUS MO YOEPXaHNIO 3aBOEBAHHbIX KN~
€HTOB (CKMOO04YHbIE PeKNaMHble akuuMKn, padgadya NOCTOSAHHBLIM K/TMEH-
TaM AMCKOHTHBIX KapT M T.4.). C uenbio npoaBuXeHUs roCTUHUYHON
YCNYrn BO3MOXHO WMCMONb30BaHNE OUCKOHTHbIX KapT Afs NOCTOSH-
HbIX KJIMEHTOB FOCTUHMUbI. [pn 3TOM pauMoHanbHO MCNOSL30BaTb
OMCKOHTHbIE KapTbl HE MMEHHbIE U FTOCTM MOIYT nepenaBatb MX CBO-
MM OpPYy3bSM U POACTBEHHMKAM, CKMaka Mo ANCKOHTHbIM KapTam CO-
ctasnset 3-5%.

OcHoBHasa 3agada Npoaaxun HoMepHoro gpoHaa COCTOUT B TOM, YTO
B MEepBYyIO o4epedb NpoaalnTcs HoMepa No Haubonee BbICOKMM LieHaMm
1 NpenocTaBfieHne CKUAO04YHbIX TapudOB NPOMCXOAMT NMLLb NOCe Npu-
HATUS CaMblX BbIFOAHbLIX AJ11 TOCTUHWULLI BPOHMPOBaHWIA. [ng 3Toro
npaBuiibHbIM 06pPa3oM CTPOUTCH CcTpaTerus Npoaax, U CUCTEMbI yn-
paBneHns NOMOraloT 3TO AenaTb, NO3BOJAS YyCTaHaBNMBATb KBOTbI NPO-
[aX HOMEPOB MO TeM UM MHbIM TapudHbIM rpynnam. CooTHOLIEeHne
MHAMBMAOYaNbHbIX N FPYNNOBbLIX MPOAaX AOMMKHO ObITb ONTUMAaSbHBLIM.

pynnoBbie Npoaaxu NO3BOASIOT MNOBbLICUTb 3aMNOSIHAEMOCTb rOC-
TUHWULI, HO MPWY 3TOM CHUXaeTcs Npubbinb. MNpn 3TOM BO3Harpaxge-
HMEe NO A0roBopamM KOMUCCUN U A0roBOpaM areHTCKOro cornallieHus
BapbupyloTca B ananasoHe ot 10% po 20%. Pasmep ckmakm ycta-
HaBNMBAETCSA B 3aBMCMMOCTM OT NPOLLEHTa 3arpy3kn, KOTopbli obec-
neyveaeTt dumpma-napTHep.

YnpaBneHne goxogamMm rno3BossieT rOCTUHULE BECTU MMOKYIO LIEHO-
BYIO MOSINTUKY B 3aBMCUMOCTU OT 3arpy3km roCTUHULbI, COOTHOLLIEHWS
rapaHTUPOBAHHbIX M HErAPaHTUPOBaHHbLIX OPOHEN, ANUTENBLHOCTM MPO-
>XXUBaHUSA rOCTEN N OPYrMX nokasartenein. 3arpyska roCTUHULbI MOXET
Oblnb CTabUILHON NMpW opraHm3aunn apdeKTUBHON pPaboTbl C rpyn-
MOBbIMWN KOHTpakTamu. [pn aToOM gocTturaeTca onTMMm3aumsa oxoaa
M 3arpy3ky rocTUHULbLI NMOCPEeACTBOM YyNpaBieHus rpynnoBbiMn Oy-
KMHramu (KOMMiaekCHbIMU 6poHsamMin). C 3ToN Lenblo BbIMOHAOTCS 3a-
nadn, Heobxoaumble ans apPeKTUBHON AeATeIbHOCTM FOCTUHULIbI MO
pasMeLLEHUIO Fpynn 1 MeEpPONPUATUA, a UMEHHO NPOAAXa rOCTUHUYHbIX
HOMepoOB B 6s10Kax, Ha3Ha4YeHne rpynrnoBbix TapudoB, BeaeHne rpymn-
NnoBbIX cxeM GOPMUPOBAHNSA CYETOB U aHaNn3 NPoayKTUBHOCTU rpymn-
noBblx 3ae3goB. PaboTta ¢ rpynnoBbiMKM BPOHAMK BKOYaAET B cebs
MHOMBMAOYaNbHOE W rpyrnrnoBoe BegeHme cyeToB, auddepeHumpoBa-
HVWe [gaT 3ae3fa W Bble3da, BeAeHne WMHAMBMAOYaSlbHbIX U FPYNnoBbIX
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COOBLLEHNIA, YYeT crneumanbHbIX NoXeNnaHui rocte B OTHOLLEHUN HO-
MepOB 1 06CcnyXmBaHus. B rocTvHMLEe MOXeT cyllecTBoBaTb Heorpa-
HUYEHHOE 4YMCNO TapuUdHbLIX CETOK, KOTOPbIE ONPenenstoTcs anga pas-
JNINYHBIX KaTEeropui KNMeHToB. B pamMkax kaxaon TapudHon cetkn pop-
MupyeTcs rmbkas TapudHas nonnTuka no Kaxaomy nU3 TUMNOB HOMe-
pOB, ONpeaensaTCs PasnnyHbie OrpaHNYeHnsa Ha BOSMOXHOCTb nNpoaa-
XM Kaxgoro Tvna HoMepa B 3aBUCUMOCTU OT MEHSIIOLLMXCS YCNOBUA.

JoBecTn ypoBeHb 3arpy3ku 4O ONTUMaNbHOW BEMNYUHBI, KOTOpPas
MoxeT paBHATbCS 100% HOMepHOro ¢doHOa MWHYC pacyeTHbIA Mpo-
LLEHT HOMEpPHOro ¢doHAa, KOTOPbLIN A0MKEH MOCTOSHHO HAXOOUTbCS B
PEMOHTE ANda NoanepXaHus ero B XOpoLemM COCTOAHUM. [pyrnum, HO
MeHee MonynspHbIM CNocoboM ABNSETCH U3MEHEHNE YHKLMOHANb-
HOrO HaszHayYeHuUsa NpoCTamBaloLLLEr0 HOMEPHOro ¢oHaa, 4YTo NO3BO-
JINT BKJIIOYNTb €ro B XO3AMCTBEHHbIN 060poT. [lonycTnMm, coaBaTtb ero
B apeHay nopd oduckl. OgHako, NpakTMka rnokasbiBaeT, YTO caaya B
apeHOy He Bcerpa sBnseTcs onTuMalbHbIM BapuvaHTOM. B gaHHOM
KOHKPETHOM Cly4ae HYXHbl HOBbIE PELLUEHUS, HaUEeNeHHble Ha 0OHOB-
NleHne rocTUHMLbl, Ha ee HenpepbiBHOE padBuTtue. IameHaTb nnu He
M3MeHATb PYHKUMOHANbHOE HAa3HA4YeHUE HEUCMNOJSIb3YyEMOro HOMEp-
Horo ¢oHaa Aeno camon rocTuHuubl. He MoryT ObiTb pekoMeHaoBa-
Hbl Kakme-TO eguviHble HanpasieHUs U3MeHEHUs PYHKUMOHANbLHOIO
Ha3Ha4YeHns Takoro HomepHoro ¢oHga. FocTuHuua, BbiIbUpas Takne
HanpasneHuns, NCXOANT U3 TOro, YTO OHU OO0JKHbI MPUHECTU € Hau-
BonbLMIA JOX0pA, 32 CYET UX NMOCTOSIHHOrO BOCTPeboBaHMS CO CTOPO-
Hbl KNMEHTOB. [MoaToMy BbIGOP A9 pa3MeLLLEHNS B HOMEPHOM doHae
TPEeHaXepHOro 1N CNOpTUBHOIO 3as50B, OUNLAPOHON, ONCKOTEKN, Kap-
TUHHOW ranepen, 0300POBUTENBHOIO LEHTPa U Ap., 3aBUCUT HE OT
TOro, Kakoe peLUeHne NpuHsaNa KOHKYpUPYoLWas ¢ Hel roctuHmua, a
OT TOro, 4TO UMEHHO ByaeT BOCcTpeboBaHO ee KIMeHTaMu Kak NpoXxu-
BalOLLMMWN B FOCTMHULE, TaK U «C YNULbI».

C uenblo BbICOKOKNACCHOIo 06CNyXnBaHUS roctein U BeOeHus
3ddEKTUBHOIO amanora ¢ KJIMEHTOM UCMONb3YOTCA 6a3bl JaHHbIX MO
KIMeHTaM rocTuHuubl. MopmMmnposaHme 6asbl MOCTOSAHHBIX K/IMEHTOB
[aeT BO3MOXHOCTb YETKO KOOPAVHNPOBAaTb CBSA3b C FOCTEM, YCKOPSATb
odopmMneHne NOCTOSAHHbIX KIIMEHTOB B FOCTUHULIE, NMO3BOMSIET Xpa-
HWUTb B 6a3e OaHHbIX cneumanbHble NOXENaHUs roCTENn U UMEeTb BO3-
MOXHOCTb MNPOBEAEHUS MAPKETUHIOBbIX akLUW B CBA3W C gaTamu
poxaeHus. lNpn NOBTOPHOM BU3UTE FOCTS U NPOPECCUOHANBHbLIM
MCNONb30BaHUMN JAHHOW MEPCOHANOM Yy KiMEHTa CO34aeTCs MOJIHOEe
BReyaTneHme NepcoHNPUUMPOBAHHOIrO 0BCIYXXMBaHUS, YTO ABNSETCS
OCHOBHbIM 3/1IEMEHTOM AOCTUXEHUS MPUBEPXEHHOCTU rOCTEN OaH-
HOMY oTento. [na noBbiWEHUS NMPOAAXK FOCTUHULBLI MOXHO WUCMOJSb-
30BaTb MHGOPMaLMIO NO NPOAYKTUBHOCTU KIIMEHTOB (OTAENbHbIX [O-
cten n pupm). MNpy aTOM UCNoNb3yeTcs MHGOPMaLMS O NMOCTOSAHHbIX
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KJTIMEHTax 1 Nx nNpennoyTeHnsx. MOKo NCnonb3yTcsa N YyYNUTbIBAKOTCS
(HakonuUTeNbHbIM 06pPa30oM) pasnuyHble MeToObl NMOOoLLPeHui. dons
[0X000B OT YacTbIX KIMEHTOB MOBbLILLIAETCS NPW NPaBUiIbHOM UCMOJb-
30BaHUU MHPOpPMaLUMN O NOTPEOHOCTAX rocTen n GupMm, yd4ete Hau-
6onee NonynspHbIX 3anpocoB MNOCTOsANbLEB. OPDEKTUBHO UCMNOJIb-
30BaHME HEOrpaHn4yeHHOro KONM4yecTBa NporpamMm MNOOLLPEHUIA Mo-
CTOSIHHbIX FOCTEN MO Pa3INYHbIM CXemMaM BOHYCHbIX HAYNCIIEHWNIA.

BpoHunpoBaHue. MoCKoNbKY OCHOBHbIM PECYPCOM FOCTUHMLUbBI SIB-
naetca eé HomepHon GoHA, TO NpaBUiIbHOE yNpaBneHne NPoLLECCOM
OpOoHMPOBaHNS NO3BOMUT Ero UCMNoJSb30BaTb Hanbonee apPeKTUBHO.
Mpexne Bcero, HEOO6X0AMMO yOeanTbCs, YTO FOCTUHULIA NOMb3yeTCcs
BCEMM BO3MOXHbIMWU KaHanamu npogax. HeobxooumMo NOMHUTL, YTO
Hanbonee BbirogHble HPOHMPOBaHUS NOCTYNAOT OT MHOVBUAYabHbIX
KMEHTOB. N9 CTONUYHBLIX FOCTUHUL,, BaXHYIO POJSib B MPUBJIEHEHUN
3TON KaTeropum rocten urpalT MexXayHapoadHble TypareHcTea, pa-
B6oTatowme B rnobanbHbix cuctemax 6poHnpoBaHusa GDS 1 He nmeto-
WKMX npsMble OOroBopa C roctmHuuamun. Henb3s nrHopmpoBaTtb n
BO3MOXHOCTU BPOHMPOBaHUSA C COOCTBEHHOINO MHTEPHET-CaiTa roc-
TUHWULbI, BEOb 3TO CaMblii 3KOHOMUYECKN BbIFrOOHbIN KaHan 6poHMPO-
BaHuUs. 3a nocnegHue 4eTblpe roga B Mmpe o06beM GPOHMPOBaHMUIA
yepes3 MHTepPHeT Bbipoc Ha 500 NPOLEHTOB, a TEXHONOMNMN SNEKTPOH-
HOM KOMMEpPUMX B TYpuU3Me B CTpaHax pernoHa HaxoasdTca Ha Tpe-
TbeM MeCTe MO MOnynspHOCTM.

CoBpeMeHHble CUCTEMbI BPOHMPOBAHMUS WCMOJL3YIOT BCE Cylle-
CTBYlOLLME KaHabl NPOAaX FOCTUHUYHBIX yenyr (MHTepHeT, GDS, call-
LEHTPbI 1 T.M.), aHANWU3NPYIOT HanNM4YMe KOMHaT Ha yKa3aHHbI Nnepuog,
npepnaralT Ha BbIBOp pasnnyHble TapudHble NnaHbl, obpallaoTcs K
apxmBy O0OroBOpoOB C dpmpmamu, rno3BOASAOT BHOCUTb MHMOpMaLMio
Nno MecTy U BPEMEHW BCTPEYM IOCTS M aBTOMATUYECKM pacnedaTbl-
BalOT noaTeepXxaeHne 6poHN.

CeTb cucteM MapkeTUMHroBol MHdopmaumm n 6poHMpPOBaHUS Mo-
3BONIET FOCTUHMLE CTaTb YacTbio OOLLEHALNOHANLHOW WUn Mexay-
HapPOAHOW CMCTEMbI OPOHNPOBAHUS U, B TO XXE BPEMS, COXPaHUTb CBOIO
He3aBMCMMOCTb. [0CTMHMLA, BXOAsLWAs B Takyio CUCTEMY, Onadnsa-
€T yCNnyru atmx ceTemn, OCyWEeCTBAS Npo4me onepauum no ynpaene-
HUIO U MPOABUXEHMIO CaMOCTOSTENBHO UM C NOMOLLbLIO Creymanb-
HbIX CTPYKTYp. KpynHenwmnmn cuctemamm takoro tuna B CLUA asnga-
totca Quality Courts, Best Western, Best Eastern n Master Hosts. He-
KOTOpble U3 TakuUx KOMMNaHWi no3gHee npeobpasoBannck B accouma-
TUBHble 06beANHEHNS C NOMHLIM HABOPOM YyCNyr, NPenOCTaBASEMbIX
CBOUM 4Yi€HaM, KOTOpblE Mano OTANYAIOTCS OT accopTUMeHTa dpaH-
YaM3MHIOBbIX KOMMAHWUMN.

B coBpemMeHHbIX ycnoBusix 60bLUY0 3HAYMMOCTb Npuobpenn npu-
COeOMNHEHHbIE CeTU OpPOHMpPOBaHUA. ITO cucTema BpPoHMPOBaAHUS
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M3BECTHOW FOCTMHUYHOW CETU, B KOTOPYIO BKJIIOYEHbI BCE MOCTMHULbI
[AHHOWM CEeTW, PaCMOJSIOKEHHbIE B Pa3HbIX ropogax M KOHTUHEHTax.
FocTMHMUbI, BXOOSLWME B CETb, 0ObEeANHAIOT CBOW 6a3bl AaHHbLIX O BMe-
CTUMOCTW CPEeACTB pasmelleHns Ans onTuMmusauum npouecca 6po-
HMPOBAHNSA N YMEHbLUEHUST OOLLIMX CUCTEMHBIX pacxonoB. Ecnm ogHa
M3 FOCTMHUL, B FOPOAE NOJIHOCTLIO 3arpyxeHa, To nocne nHGopMmnpo-
BaHWUS roCTH, U C ero cornacusi, ero 6pPoOHNPOBaHME MOXET ObITb Ne-
peagpecoBaHO B APYryl0 FOCTUHULY TOW Xe ceTn. Takum obpasom,
3Ta cucTtema OPOHMPOBAHUS OAET BO3MOXHOCTb MOBLICUTb 3arpy3Ky
He TOJIbKO OMnMpeneneHHOW roCTUHULbBI, HO U OPYrMX rocTuHuy,. MNpu-
MEepOM MOXET CNYy>XnUTb rOCTUHWYHasA ceTb Marriott B Mockse: TBepc-
kas, Grand Hotel, Aurora Marriott Royal.

B HacTosilee Bpemsa Bce Oonbluee pacnpOCTPaHeEHWE Mosy4atoT
cucteMbl 6poHnpoBaHus on line. B EBpone cpegHuin 06bemM OHNamH
©poHmpoBaHnii He npesbiwaeT 30%, B To BpeMs kak B CLLIA oH gocTtu-
raet no4ytn 70%. Hanpumep, TypnucTnyeckmne areHTCcTBa-nosnb3oBare-
nn 'AC Amadeus B 75 Tbic. opucax npoaax rno BCeMy MUpy Ternepb
MOryT 6poHMpOBaTb pecypchl CBhille 4 TbiC. oTenei na Hotel.de n
HotelAG (Hotel Accommodation Group), He npeacTaBfeHHbIX Npexae
B cucteme Amadeus. Takum o6pa3om, obLee YACNO rOCTUHNLL, O0C-
TYNHbIX 49 OPOHMPOBaHNSA, B NpeBbicuio 61 Tbic. CUCTEMBbI BPOHU-
poBaHus on line, B oTAn4ne OT TPAAULMOHHbBIX CXeM «paboThbl Mo 3a-
s1IBKE», OCHOBaHbl Ha rapaHTUsaxX onnaTbl 3a0POHNPOBAHHBLIX FTOCTUHUY -
HbIX HOMEPOB C MOMOLLbI0 OGaHKOBCKMX KapT. MHorme poccuiickue
FOCTUHULbI, K COXaNEeHWIO, HE UCMOJb3YIOT BCEX BO3MOXHOCTEN HaH-
KOBCKMX KapT, a Mexay TEM MeXAyHapOoOHble MiaTeXHble CUCTEMbI,
Takne kak Visa mnn MasterCard, nomorailoT rapaHTUpOBaHHO MOy-
yaTb onnaTy 3a 6GPOHMPOBAHNE TOCTUHUYHBLIX HOMEPOB.

Jliobas rocTMHULA CTPEMUTCS K MakCMMm3aumm o6beEMOB Npoaax.
Mpn 3TOM OOCTMXEHME MNOSIHOW 3arpy3ky MMEeKLWeroca HOMepHoro
doHOa ocTtaeTcd noka 0OHUM M3 OCHOBHbIX MokasaTenein ycrnewHom
paboTbl rOCTUHULBI. TOCTUHMYHLIN BU3HEC xapakTepuayetca 60/b-
WM yaeNnbHbIM BECOM MpenBapuUTesbHbIX 3aKa30B, NMPOLEHTHOE CO-
OTHOLLIEHNE KOTOPLIX K MPoAaxe HOMEPOB «OT CTOMKW» konebnetcsa B
3aBUCKMOCTM OT CerMeHTa noTpebuTenbLCcKoro pbiHka. Ona moctu-
XEHUS ONTUManbHOWM 3arpy3km HoMepHoro ¢poHaa Heobxoammo 6po-
HMPOBaTb HE KOHKPETHble KOMHaTbl, a Wb €ANHULLI HOMEPHOro
doHaa onpepeneHHoro tmna. CoBpeMEHHbIE CUCTEMbI YyNpaBneHus
No3BONAIOT 9TO AeNnaTtb, BeAs y4yeT Hannums HoMepHoro ¢doHpga no
TMnaMm HOMEPOB, @ HE MO KOHKPEeTHbIM komHaTaMm. Kak nokasbiBaeT
MMpOBas NpakTuka, B CEerMeHTe MOe3[0K C Lefblo oTAbIxa Konunde-
CTBO NpeaBapuTenbHbix BPOHMPOBaHUIA 0COBEHHO BENMKO. JTO yn-
poLLaeT NMnaHMpoBaHWE 3arpy3km, HO HEe CHUMAET C FOCTUHULbI BCEX
npobnem B OTHOLLIEHUN NpoJax. ATV AOMNONHUTENbHbIE HOMEpPa OKa-
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3blBalOTCA dakTnieckn 3abpoHMPOBaAHHBLIMKU ABaxAdbl (2 MHOoraa m
TpUXAbl), B pacyeTe Ha TO, YTO HEKOTOPOE KONMMYECTBO KTIMEHTOB OT-
MEHUT N0 KaknM-nnbo npuymHam G6pOHb MNK He NpudyaeTt B roctu-
HULY B HaMe4YeHHblIll paHee AeHb. JTO U eCTb 0BepOyknHr. Cnenyet
OTMETUTb, YTO OBEPOYKUHI N TapudHas cerMeHTaumnsl KIMeHToB SB-
NSAIOTCH HEOTHLEMIEMOW HaCTbiO MPAaKTMKM yNpaBieHUs OoXo4amu
(yield management), lLMpPOKO NpakTuKyemMmor, B NEPBYIO o4epeb, ame-
pukaHckumm (mapku MappuoTT, WepaTtoH, PeanccoH) n dpaHuy3sc-
kumu onepatopamu (HoeoTenb). MNpn 3TOM B OTAM4Me OT 3apybex-
HOW MpakTUKXU OenoBOro ob6opoTa, POCCUNCKUIA KIIMEHT He rnony4an
(dUHAHCOBBIX NbFOT 3a TO, YTO 3aKa3blBan HOMep 3abs1aroBpeMeHHO.
MpaBpa, B kKayecTBe KOMMEHCALUMM 33 YKA3aHHYIO BbIlLE «OANCKPUMU-
HaUMIO» HalLIM COOTEYECTBEHHMKN COXpaHanu 3a coboi npaBo OMNo3-
0aTb B FOCTUHMLY Ha Liefible CYyTKM, B TE4EHME KOTOPbIX BPOHb 32 HUMI
coxpaHsnacb. Bpsag nm B Takmx yCnoBusIX MOXHO Oblno 6bl BCcepbed
roBOPUTb O MJAHUPOBAHUMN 3arpy3ky C BbITEKAOLWMMK OTClOAa MNO-
cnegcTBuaMn. 3a pybexom yxe 0COo3Hanu 3Ty cneunduky KIameHTc-
KMX 3anpoCOB, Tak YTO pacxodbl Ha TakCu Ons NepeBO3KU KINEHTA,
CTOJSIKHYBLLErOCS C OBEPOYKMHIOM, BKJIIOYAIOTCS B NaHMPYEMbIe CITyX-
6o npnemMa 1 pasmMeLLeHns n3gepxkn. B aTom ke KOHTeKCTe BbICT-
panBaloTCs OOrOBOPHbIE OTHOLWIEHUS C KOHKYPUPYIOLWWMU FOCTUHU-
uamu, «BblpydalowmmMmmn» opyr gpyra B ciliyyae HeobxoguMocTn pas-
MeLLEHNS «IMLLHNX» KIMeHTOB. Poccuinckue lNpaBuna nvib HOMU-
HaNbHO 3alMLAOT NOoTPedbuTenss OT BO3MOXHOINO HEraTMBHOINO BO3-
0EeNCTBMA NPOCYETOB B FOCTUHUYHOW MONUTMKE OPOHMPOBAHWUIA.

MoBbiweHne 3ddHEKTUBHOCTN BPOHMPOBAHUSA BO3MOXHO U MyTEM
NPUBAEYEHNS N PACLUNPEHUS COTPYAHMYECTBA C PasnMyHbIMU Typu-
CTMHYECKUMU areHTCTBaMm 1 TypareHtamm co Bcero mupa. lNpu atom
3pdEKTMBHO rMbKoe MCMNoSib30BaHME Pa3INYHbIX BUAOB KOMUCCUMOH-
HbIX BO3HaArpaxgeHmin Ha OCHOBE agpecHOM U CTaTUCTUYECKOM WH-
dopmMauum o TYPUCTUYECKNX areHTCTBax, a Takke 06 OTAebHbIX roc-
TAX, MPOXMBAIOLLNX B FOCTUHMLE NO OPOHU TypareHTCcTB. B coBokyn-
HOCTW C YY4€TOM NHAVBUAYANbHOW NPOAYKTUBHOCTU KaXA0ro MeHen-
Xepa (areHta) B areHTcTBe, Takme OaHHble MO3BOMSIOT FOCTUHULE
pacLumMpaTb CBOM PbIHOK C MOMOLLBIO anNbTePHATUBHBLIX KaHanoB Mpo-
02X N yrnpaBneHns BbiNaTamMmn KOMUCCUMOHHBIX BO3HArpaxaeHun.

Bce paccMOTpeHHble B AaHHOM pasnefie MeToabl MoBbileHns ad-
GEKTMBHOCTN M NPOU3BOOUTENBHOCTU PaboTbl TOCTUHMUYHBLIX KOMM-
JIEKCOB AN1s1 NPaKTUYECKOro BHeApeHus TpebyloT UHAMBUAYANbHOIO
aHanm3a C y4eTOM OCOOEHHOCTEN rOCTUHMLbI, €e OpPraHN3aLMOHHON
CTPYKTYPbI, YIPaBIEHYE€CKOro NepcoHana, MatepuanbHO-TEXHNYECKO-
ro OCHalleHWsl, CUCTEMbI ynpaBneHus n T.n. [JaHHoi paboToii pon-
XXEH 3aHMMATbCS MEHEOXMEHT FOCTUHMLbI UM NPUBNEYEHHbIE KOH-
CaNITUHIOBbIE KOMMaHUW.
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[71ABA Vil

TeHaeHUUN U nepcneKkTUBbl POCCUINCKOro roCTUHUYHOIO
pbiHKa

Ha coBpeMeHHOM POCCUMNCKOM FOCTMHUYHOM PbIHKE YEeTKO Bblae-
NeHbl ABE HOBblE€ TEHAEHLUMN: MNOBbILLEHHbIV MHTEPEC K MHBECTULUAM
M BbIXOZ Ha PbIHOK LLEIOro psiaa KPYMNHbIX OTEYECTBEHHLIX U 3apybex-
HbIX nrpokos. B 2006 rogy oTpacrnb nepexuna HaCTOAWNM NOObEM.
JaHHbIM npouecc oTMe4yaeTcqa He TONbKO B CTONMLE U ropoaax-mMuin-
JNINOHHMKaX, N3BECTHbIX BbICOKOW AEN0BOW aKTUBHOCTbLIO, HO N B PErn-
OHanNbHbIX LEHTPax, rae roCTUHMYHBIA CEKTOP A0 HACTOSLLEro Bpeme-
HX BOOGLE HE Bbl1 MHTEPECEH C TOYKU 3PEHUSA MHBECTULMIN. VIMeH-
HO NO3TOMY MOXHO HaseaTb 2006 rog nepesnoMHbIM s FOCTUHUYHO-
ro pbiHKa.

MokasaTenb OOXOOHOCTU FOCTUHUL, CErO4HSA NMPWU rPamMOTHOM Y-
pPaBfiEHNM CPaBHSANCS C aHANIOMMYHBIMW NoKa3aTensamMm OPUCHbIX, TOP-
roBbIX U OPYrMX KOMMEPYECKMX 0O6bEKTOB, YTO MPUBEKIIO MOBbILLEH-
HO€ BHMMaHWEe MHBECTOPOB. Tem 6onee 4YTO HaCbIWEHHOCTb PbIHKA
BbICOKOKAQ4YE€CTBEHHLIMU FOCTUHUYHBIMUW YCIIyraMu HacTynuT eLle He
cKkopo. Hanpumep, B MockBe Takume mnnaHbl NPW HbIHELLIHUX TemMnax
CTpOUTENbCTBa MOTYT ObiTb BbINOMHEHBLI TONbko K 2010-2012 roay.
Takmm 06pa3oM, MMEHHO ceidac FOCTUHUYHBIA PbLIHOK npennaraeTt
CaMble MHTEPECHbIE YCNOBUA ON19 BAOXEHUS KanuTana, NOCKOJbKy
VIMEIOLMINCS CMPOC NoKa He yOOBNETBOPEH COOTBETCTRBYIOWMM Npea-
NOXEHNEM.

2006 rog ctan NoBOPOTHbIM AJ19 FOCTUHNYHOIrO 6u3Heca B Poccum,
KOTOpPbI Havan npunodpeTaTb TUNNYHbIE /1S BCEX PbIHOYHO Pa3BUTLIX
rocygapctB Mmpa 4epThbl:

— OTeNnu n conyTCcTByloWas M UHGpPacTpykTypa CTanm peanbHbIM
On3HeC-aKTMBOM N OOBLEKTOM A0SrOCPOYHOr0 MHBECTMPOBAHUS,

— HabnogaeTca AMHAMWYHBIA MPUPOCT 0O6bLEMOB CAENOK KyMiu-
NPoOaXxXu N MHBECTULIMOHHbIX NPOEKTOB B cepe roCTUHUYHOIO 613-
Heca,

— dopmMmnpyeTCs LUMBMUIN30BaHHAs KOHKYPEHTHas cpefa, roe seny-
WMMN UTPOKaMUN CTAHOBATCHA MEXAyHapOoOHble CEeTEBbl€ FOCTUHUY-
Hble 6peHabl ¥ HaMeYaeTCsl CTAHOBJIEHNE KOHKYPEHTOCMOCOBHbIX OTe-
YECTBEHHbIX UFPOKOB: KPYMHbIX NHBECTOPOB, YNPaBAAOLMX KOMIAHUNA,
HaLMOHAsNbHbIX CETEN OTENeMn.

BnaronpuaTHble MHBECTUUMOHHBIE NEPCMNEKTUBLI OTpacnn 6asvpy-
IOTCA Ha OONTOBPEMEHHbIX 0ObEKTUBHbLIX (pakTopax: HU3KOM YPOBHE
HaCbILWEHNS PbIHKA KAQ4€CTBEHHBLIMU FOCTUHMYHBIMU YCryramun (gaxe
B CTONMMUE GanaHc cnpoca U NPeasioXeHNs MOXeT OblTb OOCTUTHYT
He paHee yeMm 4yepe3 8-10 neT), cpegHerogoBOw 3arpy3kon oTenen Ha
ypoBHe 60-80% B 3aBMCMMOCTU OT Ce30Ha M permoHa, NoCTOSAHHbIM
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POCTOM LIEH Ha pa3MeLLEHNE B OTENSX BCEX KaTeropui, paspabdoTaH-
HbIMW BO MHOIMMX cybbektax P® pernmoHanbHbiX nporpammMmamMu CTu-
MYNMPOBaHNS TOCTUHUYHOIO BU3Heca.

B CBSI3M C 3TUM MOHATEH UHTEPEC OTEYECTBEHHbIX U 3apybexHbIX
MHBECTOPOB K peanm3aunn KpyMnHbIX NMPOEKTOB HOBOr0 CTPOUTESb-
CTBaA W PEKOHCTPYKUMN OencTBylOWMX oTenei. B 6nmxariwem 6yay-
WeM cregyeTr oxmaaTb HaACTOSILWEro roCTMHMYHOro Gyma, co3naHus
oTenei pasHoro ¢popmata B permoHax Poccumn, pacnonaratowyx 6na-
rONPUSTHLIMU COLUMAsTbHO-3KOHOMUYECKUMN U MPUPOAHBLIMU YCOBU-
AMU ONs pasBUTUS TPAOULMOHHOIO M OeN0BOro Typmama, opraHusa-
UMM MHOIMMX BUAOOB aKTUBHOIO OTAbIXa.

B HacTosiliee BpeMsi OTMeYaeTcsl pe3kmini pocT maclutabos, pea-
NIN3YEMbIX NHBECTULIMOHHBIX NPOEKTOB. KpynHenwen caenkon crano
peduHaHcMpoBaHne cTpontTenbcTBa B Mockee rocTuHuubl Ritz-Carlton
Ha cymmy 160 mMnH. eBpo. Cpean pernoHasnbHbIX MPOEKTOB BblOENseT-
csa cTtpoutenscTBo 20-aTaxHoro otensd Hyatt Regency Ha 300 Home-
poB B ExkaTepmnHbypre ¢ yyactmem MMpPOBOro onepartopa knacca «De
Luxe» Global Hyatt Corporation. Mo nnaHupyemomy ob6bemy MHBEC-
Tmumin B 160 mMnH. gonnapoB (C NpuBfieYeHNEM KpeauToB Societe
Generale n BCEN-Eurobank) 3To — camblii KPpYMHbIA FOCTUHUYHbIN
NPOEKT C y4acTnem 3apybexHoro kanutana.

OOHOBPEMEHHO pacTeT UHTepeC K OAaHHOMY CErMEeHTY pblHKa He-
OBMXXMMOCTU CO CTOPOHbI POCCUNCKMX MHBECTOPOB. B TeyeHne noc-
negHnx AByX NeT Taknmu KkoMmnaHusamu, kak AQPK «Cructemar, «Pycckoe
30n0710», «MIHTEeko», «basoBbIn anemeHT», «Pycckne otenn», «[po-
MCBSI3bHEABMXMMOCTb» OblIM NMpeacTaBfieHbl MiaHbl 3HAYUTENbHbIX
mHeecTnuun — ot 100 mnH. gonnapoe oo 1,5 mnpa. oonnapos.

Heobxoaumo oTMeTuTb, 4To B 2006 r. HE3aBUCUMbIX YNPaBASOLLMX
KOMMaHW Ha pbiHKe pakTU4eckn He NpubdaBmMNOChb, NMOTOMY YTO BCE
HeaBHO 3asiBIEHHbIE YNPaBASIOLWLME KOMNAHUW CO34aHbl AN ynpas-
JNIEHNST UCKTIOYNTENBHO COOCTBEHHbIMM DOHAAMU HEABMXKMMOCTU. B
3TOM — OCHOBHOE OT/IM4Me 1 3anor ycnexa komnanum Heliopark Group,
yNpaBnsoLen CeTbiO, B KOTOPYIO BXOOAT OTeNn 00beANHEHHbIE ean-
HbIMM CTaHgapTaMmM U OOHUM OpPeHOOoM, HO npuHagnexawme B OC-
HOBHOM Apyrum cobcTBeHHMKaM. B pamkax MHTEHCMBHO Mpoaosxa-
IOLLIMXCS NPOLLECCOB CErMEHTauMM ceTel No Ha3Ha4YeHUI0 N KaTero-
puyHocTu otenen, cetb HELIOPARK Hotels&Resorts pa3suBaeTt oTe-
nn ans nenoBoro TypmuamMa — 61U3Hec TPeBer, KYpPOpPTHbIE U Tak Ha3bl-
BaeMble KNybHble oTenn kateropum 3* n 4*, Tak Kak UIMEHHO OTenn
aToro ¢popmaTta Hanbonee BOCTPeOOBaHbI CEroAHA Ha PbIHKE.

OcobeHHocTbio 2006 roga crtano paclimpeHve NpUcyTCTBUS Ha
OTEYeCTBEHHOM pbIHKE KPYMHENLMX CEeTEBbIX ornepaTopoB. B Teue-
Hue 2009 r. n Gnmxanwmx neT Ha PbIHOK BbIAAYT 6peHabl Hilton, Ritz-
Carlton, Four Season, koTopble 6yayT KOHKYpMpOBaTh C yXe paboTa-
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iownmm B Poccum otenamm nop 6peHpgamu Marriott, Kempinski,
Sheraton, Park Hyatt, Novotel, Radisson SAS u Park Inn.

Hanbonee nokaszaTeslbHON XapakTePUCTUKOW YPOBHSA 3PEesiocTu
OTEYEeCTBEHHOIr0 FOCTMHUYHOIO Bu3Heca ABNSETCH MMEHHO MNosiBfe-
HMe peasibHOM MHOrOyPOBHEBOW KOHKYPEHTHOW Cpenbl, BaXXHENLLINM
31EMEHTOM KOTOPOW CTaHOBUTCS pOPMUPOBAHME HALMOHASBHbLIX FO-
CTUHUYHbIX CeTEN N co3pdaHne COBCTBEHHbBIX KOHKYPEHTOCNOCOOHbLIX
OpeHaoB.

FoctuHuubl Mockebl npegnaratoT B apeHay 354 KoHdepeHu-3ana,
ayouTOpPUIA U NEeperoBOPHbIX KOMHAT O NMPOBEeOEHUS OeN0BbIX 06-
LECTBEHHbIX MeponpuaTuit. MNpu 9ToOM NONOBMHA OTENeln KkaTteropum
5* nmeet 10 1 6onee nomelleHnin noa 6U3HecC— apeHay, B KaTeropum
4* Takux roctuHuL, Bcero 21%, a MmakCcuMasibHbIM YMCIOM aHanorny-
HbIX MOMeLLEeHWI (7 3an0B 1 KOMHaT) cpean 3* obnagaeT rocTuHMua
«dnHaona».

Mo paHHBIM MapKeTUHIOBOro MCCNeA0BaHNS KOHCANTUHIOBOW KOM-
naHnm «TexHonornn Pocta», nnowaab KoHDEepeHL-3ano0B (M nome-
LLEHMIN, KOTOPbIE MOCKOBCKME FOCTUHMLBI NMO3SULIMOHUPYIOT Kak KOHbe-
peHL— 3anbl), B cpeaHem coctasnseT 112 kB. M gnga oteneii 5%, 140 kB.
M Oons otenen 4*, n 77 kB. M ans otenen 3*. Npu aTOM KpyrnHble oTenn
MexayHapoaHoro knacca 4-5* nmetot 3ansl no 700, 1000 n 6onee kB.
M, Hapsay ¢ HebonbwMMK NnomMeleHmnamm no 20-40 KB. M, NpegHa3Ha-
YEeHHbIMW 019 OEN0BbIX NEPEroBOPOB, KPYribiX CTOMOB U TPEHNHIOB.

Hanbonbluasa cpenHsas BMeCTUMMOCTb KOH(epeHL-3a50B, ayamTo-
puin N KOMHAT 1 NeperoBOpoB — B roctuHuuax 4*. CornacHo nony-
YeHHbIM AAaHHbIM OHa cocTaBngeT 95 yenosek, B TO BPEMS Kak 3anbl U
KOMHaTbl OTENEn BbICLLEN KAaTErOPMN MMEIOT MEHbLLYIO NoLlanb.

FocTuHMUbl MOCKBBI SBASIIOTCS OOCTATOYHO aKTUBHbLIMU UFPOKaMm
pblHKQ KOMMEPYECKON HEABUXUMOCTW, NpeaHa3Ha4YeHHON noa, KpaT-
KOCPOYHYIO apeHay Ans AeNoBbiX 0OLLECTBEHHbLIX MEPONPUATUIA. Hem
Bbllle «3BE3OHOCTb» OTens, TeM 0osbllee KOMYECTBO MOMELLEHUI
OHUW rOTOBLI cAaTb B OBU3Hec-apeHay, 1 TeM LUMPE CNEKTP NpenocTas-
nsgembIx UMmn BrnsHec-ycnyr. Bce koHdepeHL-3anbl, ayautopum u ne-
pPEeroBOpHbIE KOMHATbl CTONIMYHBLIX FOCTUHML, MOFYT NPUHATL 80 28800
YY4aCTHUKOB OAHOBPEMEHHO.

ApeHpa KoHdepeHL-3ana s npoBeaeHns TeMaTn4eckom KoHde-
peHuMn MexayHapoaHoro knacca Ha 200 y4acTHMKOB OyaeT CTOUTb
opraHusaTtopam ot 45 000 no 240 000 py6. B AeHb, ecnuv OHW BbIGepyT
MOCKOBCKME rOCTUHULBI B Ka4yecTBe 6M3Hec-nnowankn. Miccneposa-
HME FOCTUHMYHOIO pPbiHKa KOMMaHmemn «TexHonorum PocTta» nokasbl-
BaeT, 4TO NosHas CTOMMOCTb NPOBEeAEHUS KOHDEpEHUUN, yYNTbIBaAIO-
was n3gepxknm Ha obopynoBaHue 3anoB, obecneyeHne y4acTHUKOB
NMUTAHWEM B TEYEHUE OHS, KaHLUTOBapamMm, NapKOBOYHbIMU MECTaMWU,
YBENMYMBAET 3aTPaTHYIO YacTb MUHUMYM B 3-4 pasa.
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CnenyeT paccMOTpeTb akTyalbHble NMPo6nembl POCCUNCKONM roc-
TUHMYHOM mnHaycTpuu 2007-2008 rr. Ha npoxoguswen B 2007 r. B
Maliamun koHdepeHumMn MexayHapoaHoro obuiecTBa KOHCYNbTAaHTOB
chepbl roctenpuumcTBa (International Society of Hospitality
Consultants — ISHC) 6bin1 onpeaeneHnbl 10 BaxHenLwnx npodnem, Ko-
Topble OKaxyTcs Hambonee aktyanbHbiMn B 2007 rogy. Bcero pac-
cmatpusanoch cebile 100 BONpocoBs, N3 KOTOPbIX BbI10 BbIBpaHo 27
Hanbonee 3HAYUTENbHbIX, @ FOJI0COBAHNE OMNPEeaennno BaxHenwmne
13 HMx. Cnegyet OTMETUTb, YTO AaHHble NPOBAeMbl ABNAIOTCA aKTy-
anbHbIMU U N9 POCCUMCKOr0 rOCTUHUYHOIrO GuaHeca.

1. Jedunumt kBanndunumpoBaHHoOro nepcoHana. Npobnema, kaca-
IOLLLAACS NPUBNEYEHNS U yaepXaHUa KBanndpuuMpOBaHHOIO Nepco-
Hana, HeKoraa akTyasnbHas TONbKO A1 HE3HAYUTENBHOIO YMUCa CTPaH,
HblHE CTAHOBUTCS 4YPE3BblYAMHO BaXHOW AN FOCTUHWUYHOW WUHAOYCT-
puvn B LENOM.

MepBas npunymHa KpoeTcs B aemorpadum: 4Y1cno paboTHUKOB, YXO-
OSLLMX HA MEHCUIO, CTano CTabuIbHO NPEBbLILATL YAC0 BHOBb MPUHM-
MaeMmbIx Ha paboTy.

BTopas BaxHas nNpuyMHa — CHUXEHME TEMMOB pOCTa BO3Harpax-
neHusa 3a Tpya. CpegHsa onnara Tpyaa B FTOCTUHMYHOM CeKTope Tpa-
OVUMOHHO HWXe onnaTtbl Tpyaa, NMpakTUKYeMOr B ApPYrnx OTpacnsax
X039MCTBa, BECbMa OrpaHnUyeHHble BO3SMOXHOCTU ONS KapbepHOro
pocTta. Ewe ogHa npnynHa — O4YEeHb Mano BHUMAHUA yOenseTcs no-
BblLLEHMIO KBanndukaumm paboTHnkoB. Cenvac, kak HUKOraa paHee,
YCIOXHSIETCHA TEXHMYECKAs «<HAYMHKa» FOCTUHUL,, YCMELLIHO CNPaBNaTbCs
C KOTOPOWM MOXHO TOJSbKO MPW Hanuynum nepcoHana, obnagarollero
HEeobX0ANMbIMN 3HAHUSIMU U CNOCOOHOIr0 MOCTOSIHHO MX COBEPLUEH-
CTBOBAaTb, 4TOObI HE OTCTaBaTb OT CTPEMUTENIbHOIO Pa3BUTUSA TEXHU-
4eckoro nporpecca.

2. PocTt cebectonmocTu ctpoutensctea. B 2007 rogy nmen mecto
JanbHENLWWN POCT CTOMMOCTU CTPOMaTepuanos, CTPOUTENIbHO-MOH-
TaXHbIX paboT, rOCTMHUYHON Mebenu n obopyaoBaHUS, XOTA N He-
CKONIbKO MEHbLUMMM TemnamMu no cpaBHeHutio ¢ 2004-2006 rogamwu.
Pe3ko Bbipocna CTOMMOCTb MeTanna, apMmaTypbl, LEMEHTa, OTOEsN04-
HbIX MaTepuanoB. Hanpumep, ueHa Ha apmaTypy 3a MUCTEKLUMA rog,
yBennyuunacb Ha 20%.

3. CoBEepLUEHCTBOBAHMNE FOCTUHUYHbIX TEXHOMOrMA. HecmoTpsa Ha
pacTyuwee npusHaHue BaXHOCTU MUCMNONb30BAHUS B FOCTUHUYHOM
MEHEO)KMEHTE COBPEMEHHbIX MHTErPUPOBAHHLIX CUCTEM, PYKOBOAW-
TENU MHOIMMX FOCTUHML, elle HEe BMOJSIHE OCO3HAIOT, Kakyld posb 9Tn
CUCTEMbI MOTYT UrpaTb B MOBbLILEHUN PEeHTabenbHOCTU. HekoTopbIxX
3apaHee nyralT 3aTtpaTtbl Ha NPUOBpPEeTEHNE N Hanaaky CUCTEMbI, OT-
HOCUTENbHAsA CJIOXHOCTb MCMOJIb30BaHUSA, HEOOXOANMOCTb perynsp-
HOro anrperga, ornacHOCTb xakepckmx atak. OgHako, 4TobObl BbXUTb
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Ha COBPEMEHHOM BbICOKO KOHKYPEHTHOM FOCTMHUYHOM PbIHKE, NHOMO
nyTn HeT.

4. Nemorpaduyeckas cutyauus n TYpUCTUYECKUIA PbIHOK. powunc-
Xo4slWye BO BCEM MUPE CYLLECTBEHHbIE AemMorpaduyeckme cosuru
OKa3bIBAIOT 3HAYNTESNbHOE BAMSHUE Ha TYPNnOTOKW, U, Kak CneacTeuve,
Ha CUTYauUMIO HA FOCTUHUYHOM PbIHKE, BO3AENCTBYS HA HErO ABOSIKUM
06pa3oM: C OOHOM CTOPOHbLI HECS C CODOI HOBLIE Yrpo3bl, 2 C OpY-
ror — co3gasasg HOBble BO3MOXHOCTN.

5. CHMXeHne [OoXOOHOCTU FOCTUHUYHOrO 6u3Heca. C 60OSbLUOW
[onen 0OCTOBEPHOCTN MOXHO NPeanonoXuTb, 4To, kak n B 2006-2008
rr. B 2009 r. cTaHeT eLle TpyaHee COXpaHUTb TeMN pocTa NpuodbInu n
[OXOOHOCTU MHBECTUUUNA. TOMY MMEETCH HECKONBKO MPUYUH:

— onepaLMoHHbIe pacxodbl pacTyT obicTpee, Yem RevPAR,;

— YBENNYMBAETCS CTOMMOCTb 3a€MHOIr0 Kanutana;

— HeobX0AMMOCTb MOBbLILWEHUS onnaThbl TPyAa BCNeacTeue Tpebo-
BaHU NPOMCOIO30B U PELLUEHUN TOCYOAPCTBEHHbLIX OPraHoOB;

— YOOPOXaHNe 3HEepPropecypcos.

[nsg NpOTUBOCTOSAHUS 3TUM TEHAEHUMSAM NpennaraeTcs NpUMeHaTb
cnenywouwme Mepbl:

— aKTUBHEE MNO0JIb30BaTbCS COBPEMEHHLIMU METOAAMMN YNPaBAEHUS
[0X000B;

— TWaTenbHO KOHTPOMPOBAaTb ONepPaLUViOHHbIE U KanuTalbHbIE pac-
Xo[4bl;

— WwMpe 1UCcnonb30BaTb ayTCOPCUHI, NMPUBMEKATb HA CE30HHYIO pa-
60Ty NEeHCUOHEPOB;

— cneomTb 3a pacxOofOBaHMEM 3HEPropecypcoB, yCTaHaBIMBATb
3Heprocbeperaiollee 06opynoBaHMe.

6. IMMUrpauyioOHHbIE N TAMOXEHHbBIE OrPaHNYEHMs.

7. NosiBneHne HOBbIX OpeHaoB. B nocnegHmne rodsl Ha roCTUHUY-
HOM PbIHKE MPOW30LUEST HACTOALWMNIN «3BE340NaA» HOBbIX FOCTUHMY-
HbIx 6penpoB: Aloft, Cambria, Indigo, NYLO, Viceroy, «1» 1 T.4. n T.N.
Ecnn B 1995 rony Bo BCe Mupe HacumTbiBanocb npumepHo 80 roctu-
HWYHbIX 6penaoB, B 2000-m — 110, TO K HACTOALEMY MOMEHTY NX KO-
nnyecTtBo yxe npesBbicnno 140. CTpeMuTenbHOe MOSIBIEHME HOBbIX
TUNOB NPOAYKTOB, Kak cpeaun KPyrnHbiX GpaH4an3nHroBbIX FOCTUHUY-
HbIX KOMMAHUN, TaKk U cpean NOSIBASIIOLLMXCS BHOBb UM YXE Cylule-
CTBYIOLLMX HEDObLUNX KOMMaHMN, MOXHO pacuLeHMBaTb Kak cTpemMsie-
HVWe YyTBEPOUTbL CeBS B Ka4eCTBE «yHMKaNbHOro» GpeHpa, oTnu4yato-
LLEerocs OT OCTaslbHbIX AU3aHEPCKUM pPeLleHnEM, LEeHOBOW NOnnTu-
KON, npegnaraeMbiMn yoobcTBaMmn 1 YpOBHEM CepBuUCaA.

Bo MHOrom nosiBnieHMe HOBbIX MPOAYKTOB HA FOCTUHUYHOM PbIHKE
0O6BbSACHAETCS CTPEMIEHMEM NPUBEYb ONpPeaeneHHbIE LeneBble rpymn-
Nbl NOTPebUTENen, oTINYaLWMXCS APYr OT Apyra BO3pacToM, MHTe-
pecamu, 3anpocamm, GUHAHCOBLIMW BO3MOXHOCTAMU. Co3paTtenm aTnx
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HOBbIX NPOAYKTOB MOJiaralT, YTO OHW Jly4Lle OTBEYal0T COBPEMEHHbIM
NOTPeBHOCTAM, N MOSTOMY YBEPEHbLI B YCMEXE.

8. Peoniouma B npouecce npogax. MNpogaxa roCTUHUYHBIX YCNyr
yepes3 NHTepHET ypaBHsana B NpaBax He3aBUCUMblE OTENN N HEBOSb-
LIME FOCTUHUYHbIE KOMMNAHUN C BEOAYLLVIMU UFPOKaMU PblHKa — TPaHC-
HauMOHaNbHLIMU FOCTUHUYHBIMW KOprnopauusamn. Tenepb BCE OHU
o6napaloT 04MHAKOBOWM BO3MOXHOCTLIO NpoAaBaTb CBOW YyCyrn on-
line. 1 He NpoCTO NOBbIWATL YPOBEHb 3arpy3Ku CBOUX OTENEeNn, a n
ynpaBnsaTb 0OX0OaMW, COOTBETCTBEHHbIM 0Opa3oM Koppenupys ue-
HOBYIO NONUTUKY. Mpn 3TOM OYEeHb BaXXHO NOHUMAaTb 06pas3 U MOTMBLI
noBedeHns noceTutTenen cetn, NOCKONIbKy 6e3 3TOro HEBO3MOXHO
CTaTb YCMELWHbIM UTPOKOM Ha FOCTUHMYHOM PbIHKE W rPamMOTHO pac-
XO[A0BaTb MapKeTUHIoBbIN BloaXeT.

9. Pactywme pbiHkU. Mo oueHkam BcemupHom Typuctuyeckom
Opranunzaumm (BTO) B 1995 rogy B mumpe 6bi510 coBepLueHo 550 MiH.
Typnoe3nok, B 2005 — 770 mnH. Oxunpaetca, 4to B 2020 roay 4ymcno
noes3nok npeBbIcUT 1,5 MApA., N3 Yero MOXHO caenaTb BblBOA 00 ak-
TUBHOM PasBUTUN TYPUHOYCTPUN.

10. KanutanbHble pecypcbl. Bonpoc npuBnevyeHus kanmTanbHbIX
pPeECYpPCOB A9 CTPOUTENBCTBA N PEHOBALUM FOCTUHUYHBLIX Npeanpu-
ATniA 6yaeT n ganee octaBaTbCs NPUMOPUTETHLIM OJ19 UX BragesblLeB
n pesenonepoB. JaHHaa npobnema 0COBEHHO akTyasibHa B MOMEHT
HaCbIWEHN FTOCTMHUYHOIO PbliHKA, YTO CBA3aHO CO cTabunusaumen
[0X000B, @ UMEHHO Takasi cutyauus nporHosupyetcs Ha 2009 roa.

Cpenun ocHOBHbIX 3aga4 oTpacnu Ha 2009 ron cnenyet OTMETUTb
cnepyowme:

1. \cnonHnTb OCHOBHbIE MeponpuaTua TopoacKon Leneson npo-
rpamMmmbl pas3suTnsa Typmama B ropoage Mockse Ha 2008-2010 rogbi.

2. Ycunutb onepaTtMBHOE B3aMMOLENCTBME C MNPaBOOXPAHUTENb-
HbIMU OopraHamu MoOCKBbI NO BONpOcaM 3KOHOMUYECKOW 3almTbl Ty-
PUCTCKOrO pblHKa CTONUUbl U 6e30MacHOCTM NpebbiBaHUS TYPUCTOB
(B pamkax pesatensHocTn KoopanHaumoHHoOro coseta npu lNMpaBurtens-
ctBe MockBbl No Bonpocam obecneyeHms 6e3onacHoctn B TIK cTo-
nnubl).

3. AKTMBM3MpOBaTb COTPYOHMYECTBO CO CpeacTBamMu MacCOBOWN MH-
dopmaumm No OCBELLEHNIO MEPONPUSTUIA, MPOBOAMMbIX B pamMkax [o-
POACKON LEeNneBon nNporpamMmmbl pasButmna Typuama B ropoge Mockse.

4. MpoaonxuTb paboTy Mo MeXpPErnoHanabHOMY COTPYOHMYECTBY B
cdepe Typusma B pamkax KoopavHauMoHHOrNO coBeTa No pasBUTUIO
nHaycTpum Typmama «PernoHbl Poccum — MoCKOBCKO€E cornallueHmne».

5. NMpopomxunTts paboTy No co3naHMo MHPOPMaALMOHHOW CUCTEMBI
Mo y4eTy MHOCTPaHHbIX rpaxaaH, NpeodbiBaloWmx B rOCTUHMLAX FOpPO-
0a, n nepepadve JaHHbIX 06 MHOCTPaHHbLIX rpaxgaHax B YnpaBneHne
MUrpauuoHHOM cnyo6bl ropoga MoCKBbI.
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6. B pamkax peanumzdauumn 'eHepanbHOM CXEMbl Pa3MeLLEeHNs roc-
THUY, B ropoae Mockee oo 2010 roga npoaomkmTe BegeHne MOHU-
TOpUHra pasBUTMSA FrOCTUHUYHOIO XO39MCTBa ropoda Ha OCHOBE CO-
30aHNS MHTEPAKTUBHOW CUCTEMbI KOHTPONSA 32 ee UCMOMHEHMEM.

7. ObecneunTb KOHTPOSb 3a UCMOSIHEHNEM rpaduka pa3paboTku
rpagoCTPOUTENBHOM OOKYMEHTaUMM, B TOM 4YuUChe rpagocTpouTenb-
HbIX NJAHOB 3eMeNbHbIX y4acTkoB (APU 3Y) ang pasmeleHns obbek-
TOB FOCTUHUYHOIO XO39NCTBA.

8. ObecneunTb NpPoBeaeHNEe KOHKYPCOB Mo noabopy MHBECTOPOB
ONs CTPOMTENbCTBA FOCTUHUL, KaTeropum 3 «3Be3Abl» N0 TUNOBOMY
npoekTy, paspabotaHHomy MHUUT3I.

9. ObecneunTb BeAEHNE KOHTPONS 3a 3aBepLUEHNEM CTPOUTENb-
CTBa M BBOAOM B 9KcryaTtaumio roctnHuy, B Mockee B 2009-2010
rogax.

10. BeecTtu B CTpOi He MeHee 15 roCTUHUL, C NPUPOCTOM HOMEpP-
Horo ¢oHaa 3 TbiC. MECT.

11. O6ecneunTtb co3gaHue oo 2 500 HoBbIX paboynx MecT Ha Basze
BHOBb BBOAMMbIX 0ObEKTOB FNOCTMHUYHOIO XO35NCTBA.

12. PaspaboTatb U BHEOPUTb MEXaHN3M No3TanHoro Gopmuposa-
HUS OOBEKTOB €AVHONM NeLexoaHO COCTaBNSALIENH TYPUCTCKO-pPeK-
peaLMoHHOM 30Hbl «30M10TOE KOMbLO MOCKBbI» C OnpeneneHnemM no-
psaka GUHAHCUPOBaHUS CTPOUTENBLCTBA N BNaroycTpomncTBa AaHHbIX
0OBEKTOB C LENbl 3aBepLUEHNS MO HUM paboyero NPOeKTUPOBaHUS
M OCYLLUECTBIEHNS NPAKTUYECKON peannusaumn.

13. Cornacutbcs ¢ npennoxeHnem o GopMMPOBaHUM COBETa pa-
6oTonaTener roCTUHNYHOW OTPaCcAn C LUesbio BOBNEYeHMs ero B Npo-
LLeCC peLleHnst BONPOCOB Pa3BUTUSA FTOCTUMHUYHOIO XO35MCTBA rOpo-
na Mocksbl, B TOM 4YMCe Pa3BUTUS CUCTEMbI NOATrOTOBKA 1 MNOBbILLE-
HUS KBanndunkauum Kagpos Ans TYPUCTCKO-FOCTUHUYHOMO KOMIMJEeK-
ca cTonmupl 1 GopMMPOBaHNSA MPOrHo3a oTpac/ieBo NoTpebHOCTN B
crneymanncTax ons roCTUHUYHbBIX NPeanpusaTui.

B kauyeCcTBe OCHOBHbLIX HamnMpaBfeHU danbHENLIEro pa3BmTua roc-
TUHUYHOIO pPblHKA MOXHO BblOENUTb cneayoline:

— POCT 0OBLEMOB YCNyr 3a CYeT MHTeHCcUdUKauUM aKcnnyaTaumm
OCHOBHbIX (pOHOOB;

— CHWXXEHMe 3aTpaT 3a CHEeT 3KOHOMUK Ha NepCcoHane, nepenoaro-
TOBKUW KagpoB U MPUBAEYEHUs FPaMOTHbIX CleuuannucTos;

— 3akynka obopyanoBaHus, He0HX0AMMbIX MaTepnanoB 1 TOBAPOB Y
ONTOBbIX NPOAABLIOB;

— 3KOHOMMSA 3aTpaT Ha GYHKUMOHMPOBAHNE HOMEPHOro doHAaa;

— NpUMeEHeHne 3Hepro— u BoaocbHeperawWmx TEXHUYECKUX
CpencTs;

— TeXHMYECKOEe NnepeocHalleHNe roCTUHULbI;
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— PEKOHCTPYKUMS 30aHUA N PEMOHT KOMMYHUKaALWNIA;

— nepeocHalleHne HoMepHoro ¢doHAa;

— MOCTOSHHbIA NNAHOBLIA TEKYLLMA PEMOHT HOMEpPHOW 6a3bl;

— paclumpeHne nepeyHs OkasbiBaeMbIX YCNYT;

— aKTMBHasg MapKeTUHroBas KamrnaHus U pekiaMHO-BbICTaBOYHas
LEATENbHOCTD;

— paboTa c TyponepaTtopamu;

— MOWUCK HOBbIX BHYTPEHHUX PbIHKOB CObITA U BbLIXOA HA MexXAayHa-
pPOOHbIE PbIHKW;

— ynydweHne NoTpeduTenbCkmx Ka4eCcTB OKa3biBAEMbIX YCIYyT, B TOM
4YUCME N 3a CYET MOBbILEHUS YPOBHA NOArOTOBKM NepCcoHana;

— NOUCK HOBbIX HGOPM OpraHusaumn Tpyaa;

— paunoHanbHOE MCNOJIb30BaHME UMeELWUXcsa GUHAHCOBLIX
CpencTs;

— yCUNEHNEe KOHTPOss 3a GUHAHCOBOW M XO3MCTBEHHOWN OedATeNb-
HOCTbIO, yKpenneHmne GUHaHCOBOW ANCUUMNIINHGI;

— akTMBHas paboTta ¢ 6aHKOBCKUMN, NUHBECTULIMOHHBLIMW U CTPaxo-
BbIMW KOMMAHMSAMW MO MPUBIEYEHUIO CBOBOAHbLIX N «OeLleBbIX» Ae-
HEXHbIX CpeacTB ans GUHAHCUPOBAHUS XO3SNCTBEHHON OEATENbHO-
CTW FOCTUHWLL;

— Monyy4yeHue cratyca roCTUHUYHO-OPUCHOro KOMMeKca, caaya
nnowagen B apeHay;

— nepexopn, Ha HOBble TEXHONIOMMN 0BCNYXNBAHUS;

— COBEPLUEHCTBOBAHME YMNpaBfieHYEeCKMX NPOLECCOB, NOBbILLEHNE
OTBETCTBEHHOCTU TOMN-MEHEOXEPOB;

— BHeApeHMe HOBbIX yrpaBfieHYeCKmMX CTpaTernii, COOTBETCTBYIO-
LLMX OCHOBHbIM MUPOBbLIM TEHOAEHLUMSAM Pa3BUTUS FTOCTUHNYHOW NHAOY-
cTpun;

— aKUMOHMPOBAHUE MyHMUMNANbHbIX FTOCTUHWLL.
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