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ITIABA |

OueHka nepcoHana MHAYCTPUN roCTENPUUMCTBA NPU Haiime

1.1. OyeHka nepcoHana npu Halime KaK COCTaBHasl 4acTb [1€/I0BOM OLEHKU

nepcoHana.

[lenoBas oueHka nepcoHana — 3TO LefieHanpaBfieHHbI NpoLEecc
YCTAHOBMIEHNSI COOTBETCTBUS KA4YECTBEHHbIX XapakTepPUCTUK YenoBe-
ka TpeboBaHMSAM OOJIKHOCTM UM paboyero mecta. PasnuyaloT ABa
OCHOBHbIX BMAA AENI0BOW OLEHKM NepcoHana: oueHka KaHaAnaaToB Ha
BaKaHTHYIO OOJSHKHOCTb Mnn paboyee MeCTo nNpu oTbope nepcoHana
N Tekyllias nepumoamnyeckas oueHka COTPYAHWKOB MpW aTtTectaumm
nepcoHana. Npn HeobXxo0ANMOCTN MOFYT NPOBOAUTLCS OOMNONHUTESb-
Hble OLEeHKN Npu oTHope KaHaMOaToB Ha 0byvyeHne, NPOABMXEHME NO
cnyxbe, ons 3a4ncneHnst B pe3epB, COKpalleHus, No peaysbTatam
0by4yeHuns, Npu KOHTPOEe xo4a agantaumm paboTHUKOB 1 ApYrne OueH-
kn. OueHka nepcoHana B kagpoBon paboTe OCYLLECTBASETCS:

Mpu npneme Ha pabGoTy — OLEHKa CTEMNeHn rOTOBHOCTM KaHOW-
nata kK paboTte B A0XKHOCTM.

Mpu npoaBMXXEHUM — OLIEHKA YPOBHS M COAEPXaHWs BOMPOCOB,
Nno KOTOPbIM O0/IKHA BECTUCb NOArOTOBKA.

Mpu 0By4YeHUU — olEeHKa YPOBHA U COAEpPXaHWs BOMPOCOB, MO
KOTOPbIM A0JKHA BECTUCb NOArOTOBKA.

Mpun peoprauusaumm — oLeHka BO3MOXHOCTU COTPYOHMKOB Mpu-
CnocobuTbCcs K HOBbIM YCNOBUAM paboTbl B HOBOW OpraHusauuu.

Mpun cokpalweHnun unm yBoJibHEHUN — OLEeHKa NepcrnekTmB U Bbl-
haya pekomeHgauuii (o mecTte paboTbl, AOMXKHOCTN), FOe COTPYAHUK
MOXET b6bITb 6onee ycnewHbiM (MM nogobpaTtb NporpamMmy nepe-
noAroTOBKMN).

Mpu npuBneyeHun (Havime) CNeuUnanMCTOB OCHOBHOW 3aga4ven
ABNSETCA YOOBNETBOPEHME Crpoca Ha PaboTHMKOB B KAY4€CTBEHHOM
N KOJIMYECTBEHHOM OTHOLWIEHUU. Mpun NpuBNeYeHn CrneumanncToB
OCHOBHOW 3ajayei aABnseTcs yAOBNETBOPEHME cnpoca Ha paboTHU-
KOB B KQY€CTBEHHOM W KOSMYECTBEHHOM OTHOLUEHMWN.

OTOT NpPOLLECC BKJIOYAET:

— O6wmin aHanmM3 NOTPebHOCTN (HacTosILWEeN 1 ByayLieit) B kKagpax.

— opmynunpoBaHme TpeboBaHUI K NepcoHany — TO4HOe onpeae-
NeHne TOro, KTO Hy>XXeH opraHusaumm, nytem aHannsa pabotbl (pabo-
4yero MecTa, A0J/IKHOCTU), NOArOTOBKN ONMCcaHuUs 3ToM paboThl, a Tak-
Xe onpeaesieHne CpokoB M YCNOBUIA Habopa.



— OnpepgeneHne OCHOBHbIX MCTOYHUKOB MOCTYM/IEHNA KaHOWAATOB.

— BblbOp MeToOuK OLEeHKM 1 oTOopa KaapoB..

Haiim Ha paboTy — 9T0 paa OeNCTBUiIA, HanpasBfiEHHbIX Ha MpUBe-
YyeHne kaHampaToB, o6najaloLmMx KadyecTtBamMu, HEOOXOOUMbIMU AN
OOCTUXEHUS LleNen, NocTaB/IEHHbIX OpraHusauuen. 3To KOMMIEeKC
OpraHM3auMoHHbIX MeponpuaTUiA, BKIOYaOWWIA BCce aTanbl Habopa
KaZpoB, a TakxXe OueHKy, OTOop KagpoB M NPUEM COTPYAHWKOB Ha
paboTy.

M3 aHanusa nutepaTypHbIX OaHHbIX CllefyeT, 4TO Npu BeIbope Kpu-
TepueB 0Tbopa, HeobxoaMmMo ACHO cHOpPMYIMPOBaTh KayecTBa pa-
60THMKOB, BOCTpeboBaHHbIE B COOTBETCTBYIOLLEM BUAE AEATENLHOC-
V. [ng 8T0ro Heo6xoaMMOo NPOBECTU NCUXONOrM4ecknin npodeccu-
OHasbHbIN aHann3 AeSTeNbHOCTU, N3YYEHNE HOPMATMBHLIX OOKYMEH-
TOB, 9KCIMEPTHYIO OLIEHKY TpeboBaHu Npodpeccumn (B Ka4yecTBe 9KC-
NepToB BbICTYNAlT BeAylme CreunannucTbl B U3yd4aemorn obnactiu).
B pesynbTaTte BbIABAAIOTCA KayecTBa, HeoOxoaumble onst paboTtbl B
nccnenyemMor opraHmaaumnm, kKadecTsa, Heobxoaumble aNs PyKOBOOM-
Tenen, xenartesbHble ka4ecTBa. [locne 3Toro yxe BbIOMpaTCa METO-
Obl OLEHKN 3TUX 3HAYNMbIX Ka4yecCTB.

Kputepun cnepyet ¢opmupoBatb Tak, YTOObl OHW BCECTOPOHHE
XxapakTepnaoBanu paboTHMKa, ONbIT, 340POBbLE U JINYHbIE XapaKTepu-
CTUKW. DTanoHHble YPOBHU TPebOoBaHUN MO KaXA0oMy KpUTEepUio pas-
pabaTtbiBalOTCA MCXOAA U3 XapakTepUCTUMK COTPYAHWKOB OpraHusa-
LMW, XOPOLLO CNPaBASIOLMXCA CO CBOMMU 0BA3aHHOCTSAMMN.

BonbWMHCTBO HaHMMaTene oTompatoT paboTHUKOB, OLEHMBAs UX
no nosly4eHHoOMy nmMm 06pasoBaHuio, MO NPaKTUYECKOMY OMbITy, KOTO-
pbi BNSIETCH BaXHENLWIVM KPUTEPUEM YPOBHS KBanudbukaumn pa-
O0THMKA, y4nTbiBas Npu 3TOM COLMabHbIA CTaTyCc KaHauaarta, BO3-
pacT, nHoraa pusunyeckmne kadecTsa (Npu oT6Ope Ha OOKHOCTU, Tpe-
OyioLlme BLIHOCNMBOCTU, CUIbl, 340P0BbS). pn BbIGOPE MeToaa OT-
6opa cyLleCTBEHHbLIM ABSIETCA TO, HA Kakylo AOJIKHOCTU OTOMpaeTcs
KaHaonaar.

Mpn oTbope kaHOMOATOB Ha BaKaHTHYIO OOJ/KHOCTb MeHeaxepa,
€CNN OLEHMBAETCHA MHTENNeKTyalbHblA YPOBEHb, Hanbonee addek-
TUBHLIM METOAOM OLEHKM SIBMSIETCS MCUXONOrM4yeckoe TecTUpoBa-
HVEe N NPOBEAEHNE OUEHOYHbIX OENMOBLIX UrP; NpU NpoBepke npodec-
CUOHabHbIX 3HAHWA U HaBbLIKOB MPEVMYLLLECTBEHHO WCMONb3yeTcs
KBanndukaumMoHHOe TECTUPOBaHWE, OJ1 BbIIBNEHNS KOMMYHUKATUB-
HbIX CMOCOBHOCTEN aPPEKTUBHBIMU ABNASIOTCS OLEHOYHbIE AENOBbLIE
urpbl 1 cobecegoBaHune, TMYHOCTHbIE KQYECTBA BbIBASAIOTCS C MOMO-
b0 MCUXOJIOMMYECKOro TECTUPOBaHUA U cobecenoBaHus 1 T.4.

CyLiecTBEHHOE BHMMaHME YOENSETCS TakXe OLEHKe yrnpaBieHyec-
KMX KaOpOoB Ha BCEX aTanax AesaTeNbHOCTM NpeanpuaTuii. Ona oueH-
KM KaapOB YMpPaBfieHUS HYXEH KOMIJIEKCHbIA MHTErpaTmMBHbIA Moka-
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3aTtenb. HeT 4eTkux KkpuTepmes, NO KOTOPbIM aHaANU3MpPyeTCca yrnpas-
neHyeckas nedatenbHOCTb. B oueHke ynpaBnieHYeCcKkux Kagpos Tpya-
HO n36exaTb CyObeEKTUBHOCTU, MCTOYHUK KOTOPOW KPOETCS B y4acTun
niogen (akcnepToB, NCUXONOroB) Npy NPUMEHEHNU CaMOW npoueay-
pbl OUEHKM. [JaHHbIN aBTOP CHMTAET, YTO MNPV OLLEHKE PyKOBOAUTENEN
MCNONb3yloTCA Takme MeTodpl, kak becena, TeCTUpOBaHMe, OENOBbIE
urpbl. [pn 3TOM nccnenyloTcs Takne 3HadMMble KadyecTBa, Kak Chno-
COBOHOCTb K CTPaTErMYeCcKOMY MbILLSIEHUIO, NMPUHATUIO PELLUEHWIA, rO-
TOBHOCTb K PUCKY U T.A.

OcTtaHoBUMCS Nogpo6Hee Ha OueHke nepcoHana Ha atane otbopa
npu Harnme.

1.2. TexHUKn 6ECKOHTAKTHOW OLIEHKN HaHUMaIOLLerocs nNepcoHana.

B cooTtBeTcTBUM C BbiIOBpaHHOW dunocoduern n metogamm npeg-
npuSTME Yalle BCero HauMmHaeT 3HaKOMCTBO C KaHaugatamu 3a04YHO
— Yyepes3 U3y4yeHne NPUCNaHHbIX MU 3as9BUTENbHbIX JOKYMEHTOB.

O6CcTOATENbHBIN aHaNMM3 KaXa0n U3 NodaHHbIxX «Gymar» no3eonseT
COCTaBUTb MEPBUYHYIO KAPTUHY O MPETEHOEHTE U ONpeaennTb Heob-
XOAMMOCTb «KOHTaKTHOr0» 0BLEHMS, a Tak)Ke CIKOHOMUTbL BpeMs pa-
OOTHUKOB CNyXObl ynpaBfieHUst NepcoHanoM, 0COOeHHO npu 60nb-
LLIOM KOJSIMYECTBE BaKaHCWUI M XenalLwmx nonayintb paboyee MecTo.

Knaccuyeckunii nakeT 3asBUTESNbHbIX AOKYMEHTOB BKJIOYAET:

. Pesiome.

. ABTOBUMOrpaduio.

. JokymeHTbl 06 06pazoBaHumM (kBanudukaumm).
. AHKeTBbI.

. ®oTorpadumn.

. PexomeHpaTenbHble nucbma.

. MegnunHckoe 3aknioyeHme.

O6paboTka 3a9BUTENbHbLIX JOKYMEHTOB Ha MNpeanpusTUn Mpoxo-
OWT B TpW aTana:

1. Bxog.

2. OueHka.

3. PewweHue.

OueHka, Kak BUAHO M3 BbILLECTOSILLIErO pa3aeneHns aTanos, cneny-
€T Mocne aHanmMaa Kaxgoro U3 3asBUTeNbHbIX 4OKYMEHTOB, PELLEHNE,
Kak NpaBwso, BLIHOCUTCS B pe3y/bTaTe 3KCMepTu3bl B LIENIOM.

Pe3iomMe — nepBbll JOKYMEHT, CBMAETENLCTBYIOWUA O HAaMepe-
HUX 3asBUTENS CTaTb COTPYAHMKOM OAHHOro nMpepnpusaTus unm
opraHmsauunn. MNpu pasHbIX TOYKAX 3PEHUS OTHOCUTENTIbHO UHGOP-
MauMOHHOI BECOMOCTWN pPe3ioMe UM ero NCNOoJIb30BaHUS NNLLb O
cobniogeHns popmanbHOCTEN, OONbLIMHCTBO CNEUManncToB BCe Xe
CKJIOHSIEeTCS K TOMY, 4TO B 6uorpadumn, owyuiaeTcs TMYHOCTb KaH-
aunpaTta.

NOoO O~ WN =



HedopmanbHOe OTHOLLEHME K pe3toMe, C OOHOW CTOPOHLI, AOIXKHO
npegnonaratb HEO6X0ANMMOCTb BbIPabOoTKM onpeneneHHbIx Tpebosa-
HWIA K ero NOAroTOBKE CO CTOPOHLI MPeanpuaTmus n cobnogeHne noc-
negHuUX Hapsgy ¢ rnyboko npogyMaHHbIM COBCTBEHHbLIM MOAX0A0M
CO CTOPOHbI HaHMMaemoro. NpuaepxmnBasicb B LEeoM eauHon Guno-
codumn oTbopa NnepcoHana, kaxaoe n3 NpeanpuaTniA, ogHako, OCTas-
NIeT NPaBO PeLLeHNs 3TOro Bonpoca 3a cobor — B COOTBETCTBUM CO
cneundmkon OeaTenbHOCTU, CTAaTyCOM BakaHTHOro paboyero mecra
1, HaKOHeLl, COOCTBEHHbIM NMPOYTEHMEM NPOLIEOYPbI Halima.

BupoeHue cneunanuctamm no otbopy nepcoHana npeamera v me-
TOoAAQ aHanusa peslomMe, a 3HA4YMT U OLEHOYHBbIX KPpUTEPMEB, AANeKko
HeoanHakoBO. B 6onblUMHCTBE peasbHbIX ClyYaeB Npu aHanmM3e pe-
3ioMe obpallaeTcsi BHUMaHWE Ha YeTblpe OCHOBHbIX MOMEHTA:

1. BHewHnn Bua, nnu odopmneHuve.

2. CopgepxaHue.

3. TOYHOCTb.

4. Ctunb.

BHewHun Buag, n odopmMneHne pesiomMe OO/KEH AaTb npennpus-
TUIO NepBOe NpPeaCcTaBieHne O NIMYHOCTU HAHUMAEMOro U CEPbESHO-
CTW €ro HamepeHwus.

BnaronpuaTtHO 3puUTENbHO BOCMPUHMMAEMOE 3asBlEHUE, OOHAKO,
eLle He sBNsgeTcs nokaszaTenemMm afekBaTHOM MO3UTMBHOCTM €ro aB.-
Topa Kak MoTeHumanbHOro paboTHMKa. FICHOCTb CTPYKTYpPbl U akky-
paTtHOCTb OPOPMNEHNS PE3IOME MOrYT MCXOAUTb KaK OT KBanuduum-
poBaHHOro paboTHMKa, Tak U OT HEYBEPEHHOrO KaHauaarta, negaHTa
WX O4KOBTMpATENs.

Tem He MeHee NpocnexeHa 3aKkOHOMEPHOCTb: U3 HEPALWNNMBO 0dop-
MJTEHHOIO PE3IOME CneayeT, YTO IMYHOCTb KaHauAATa MaioBbIpa3uTenbHa,
OH TaKXe B Masiol CTEneHW roToB HanpsaratbCs B BbINOSIHEHUM 3aja-
HUS. Yalle Bcero Takme pesioMe npuHagiexar nepy aroueHTpuka, Ko-
TOPbIN Yepes HauBbICLLEE OCNENNEHNE, NN «A» — OPUEHTALMIO HE CMNO-
cobeH cnegoBatb TPEOGOBAHUAM YNOPSAOHEHHON XU3HU U TPyAa.

CopepxaHue pesioMe A0/KHO MHGOPMUPOBATb O HAHMMAEMOM C
nosnumin cneundukn O0MKHOCTM 1 OblTb paccyMTaHo Ha uHdopma-
LMOHHbIE OXMOAHUA NPeanpuaTus, HasBaHHble B 0O6bsBNEHUN UK B
0ony6/IMKOBAHHbLIX YCIOBUSX 3aMELLEHUS BaKaHTHOM A0/MKHOCTU. Mpu
pa3HOM OTHOLWIEHMN K rnybuHe cogepXaHus 3asiBfieHns cneumanuc-
Tbl BCE X€ eAMHOAYyLLHbl B TOM, 4ToObl 06paTnuTh 0COO0E BHUMaAHUE
WM BOBCE OTCEMBaTb T€ N3 HUX, FAEe O4EBUAHA HEMCKPEHHOCTb, XBacC-
TOBCTBO WM HESICHOCTb N3TOXEHNS CBEAEHUIA. 3HAKOM YTOHYEHHOIO
aBaHTIOPU3Ma MOXET ObITb 3asiBNIEHNE, HaNMMCaHHOE NoA, AEBU30OM: YEM
abcTpakTHee NpencTaBuTb AeN0, TEM OCTPOYMHEE U MHTEN/IUTEHTHEE
packpoeTcs unTatenio kaHanaaT. CylwecTBYIOT CTPYKTYPUPOBaHHbIE
pekomMeHpaumnu, Kacallwmnecsa CoaepXaHus 3asBneHns, ero CTuns.
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CTunb — 3TO COBOKYMHOCTb NPMEMOB UCMOSIb30BaHMS CPEeACTB Ha-
POOHOrO A3blKa, TeX UIN UHbIX UAOEN, MbICNE B Pa3fNyHbIX YCNOBUSX
pe4dyeBOM NpakTUKK, cnor. Kak BaHbIA acnekT aHanm3a 3asBieHus
CTW/b, COrNIaCHO aBTOpaM CiI0Baps Mo MapkeTUHry nepcoHana, «0co-
6eHHO ybeauTenbHO» O0MKHbI NMPOAEMOHCTPUPOBATL MOOObIE PY-
KOBOAUTENN U MEHeaxepbl.

BONbLLIMHCTBO YYEeHbIX 1 CMELMANNCTOB CKIIOHAOTCS K MccnenoBa-
HUIO CTUNSA NUCbMA MO ABYM HanpaB/ieHUAM — CTaTU4YECKOMY U ANHa-
Mmnyeckomy. BHyTpu Kaxaoro na HanpasfeHuin npennonaraeTcs Bbl-
heneHne «4pe3Bbl4anHO ANHAMNYECKOr0» N «4pPe3Bbl4aHO cTaTu4ec-
Koro» ctunen. lNepebii — 3HaK 0OAYXOTBOPEHHOCTU N PELLUNTENbHOCTH
KaHampaTa, BTOPOW — 60MbLLINX YNOPSAA0YHEHHOCTU U NPOSIBIEHNSA OOHO
NOPSAKOBOr0 MblWEHNS. AUHAMNYECKUIA CTUb MOXHO pacno3HaTtb
Nno XMBOMY W SCHOMY BOCMNPOU3BEAEHNIO MbIC/IEN, CTAaTUYECKNIA — NO
6onee dopmanbHOMY 1M AE0BOMY MOBECTBOBAHWUIO.

Buorpadusa, nnn onucaHme XunsHm B XPOHOIOMMYECKOM MOPSAKE,
cornacHo BblBOAAM uUccfiegoBaTenei n npakTUYeckoMy OnbITy che-
LManmMcToB NO NepcoHany, aBnseTca Hanbonee NPUroaHbIM OKYMEH-
TOM O/ OOCTaTO4YHO ObICTPOro o63opa NpodeccruoHanbLHOro 1 nnuy-
HOCTHOro pa3BUTMS N CTaHOBNEHUS KaHgupgaTta. [pu MHTEHCUMBHOM
N3Yy4EeHNN OHa MOXET OblTb «COKPOBULLUHULEN» AN BbIBOOOB, KOTO-
pble B COeAMHEHUM CO CBMOETENLCTBAMU U MO3Xe — ¢ cobecenosa-
HMWEM, CYLLECTBEHHO 00/ieryaeT OLEHKY HaHMMaeMoro.

B Tabenu o paHrax OOKYMEHTOB AJis Halima JOKyMeHTaM 00 06-
pasoBaHun (kBanndunkaumm) oTBOAAT OOHO U3 CaMbIX 3HAUYMMBbIX
MECT, HepeaKko Hafensas CcTaTycoM 3TajloHa U COU3MepPSiIs C HUMWK
KayeCTBEHHble NokasaTenn Apyrux sasgBuTeNbHbIX Bymar B Aene KaH-
anparta.

YuyeHble 1 npakTnyeckme paboTHUKM BUOAT B HUX OOCTATOYHO ce-
pbe3HOE OTpaxeHue 1 NoATBePXAeHME Lenoro Habopa npodeccuo-
HaNbHbIX N IMYHOCTHbIX KAYECTB KaHamaaTa, COCTaBASAOLWMX CYyTb NpuU-
rogHOCTM K TOMY UM MHOMY paboyemy MecTy.

Bkntoyas B nepedveHb naketa 6ymar ois HaimMa 3TW OOKYMEHTHI,
cnyx6bl nepcoHana noapasymMeBaloT MNog HUMU N OXMOAIOT OT KaH-
oupara npeactaBneHns OByX BUAOB OOKYMEHTOB: 06pa3oBaTesNbHbIX
CBUOETENbCTB U TPYAOBbIX CBUAETENbLCTB.

CeupgetenbctBa 06 06pa3oBaHUKM BKJOYAOT B cebs BCe BMAObl 00-
KYMEHTOB (aTTecTtarbl, cepTudukaTbl, AMNIOMbI U T.MN., YAOCTOBEPSIO-
wye 06 OKOHYaHUM HaHMMaeMbIM TOro UM OPYroro y4ebHoro 3ase-
OEeHNs N CTEMNEHN YCNEeBAEMOCTM, BbISCHEHHOW Npu GpopMasbHbIX UC-
nbiTaHMax B pase obyyveHus.

Mpu BCEM MHOroo6pasnn BuaoB U Gopm 0Oy4YeHUsl, a COOTBET-
CTBEHHO M YAOCTOBEPSIOLLMX NX OKOHYaHME OOKYMEHTOB 0COO0€E BHU-
MaHune ypensieTcs WwkonbHoMy. OueHka CBUAETENbCTB MOXET AaTb
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BO3MOXHOCTb cAenaTtb BblBO4 06 061acT MHTEPECOB HAHUMAEMOr O
1 onpeaenntb 06LLYyI0 TOTOBHOCTbL K paboTe.

AHanm3 cBMAOETENLCTB NO3BOMSET CAENATb CNEeAyOLLME 3aK/IOHEHNS:

— XOpOoLINe OUEHKN JaloT OCHOBaHWE ONS BbIICHEHMS 061aCTU UH-
Tepecos;

— MNJIOXME OLLEHKWN YKa3blBAKOT Ha JIeHb, OTCYTCTBME MHTEPECOB, HE-
[OCTaTO4YHYIO CUJly BOJN;

— yeM Oonblle CBUAOETENLCTB NMpencTaBun KaHAMAAT, TEM Bbille
TOYHOCTb BbIBOAOB O HEM.

O6Lwee BnevyaTneHne oT CBMOETENLCTB C BOJbLUOK CTENEHbIO YBE-
PEHHOCTM yKa3blBaeT Ha CNOCOOHOCTM kaHaupaarta, ero npucnocab-
NINBAEMOCTb U BKJIIOYEHME B COLUMASIbHYIO CUCTEMY.

Y10 Xe kacaeTcs nepCcoHaJIbHOro aHKeTUPOBAHUSA MNpu Halme,
TO UCTOpMYeckas PeTpPocnekTBa NPMMEHEHNS aHKET NMO3BOJISIET Bbl-
0EennTb aHKETUPOBAHME, C OOHO CTOPOHbI, KaK TPaANLMOHHBIN METOS,
OMarHoCTUKM NPUroAHOCTU KaHAMAaTa, a C APYroi — Kak HOBbIA Ou-
arHocTuyeckmin MmeTog,. Tak CcYMTaloT BCE TE Xe aBTopbl. TpaanuumnoH-
HbIMM BbICTYNAOT MEPCOHasIbHblE aHKEeTbl, OTHOCUTENbHO HOBaTOpPC-
KumMu — aBTobumorpadudeckue.

Ob6uiee Ha3BaHMe «MepcoHasbHble» — 00beanHAET HECKONIbKO BU-
[OB aHKeT, TPagULUMOHHO UCMONb3yeEMbIX NPeanpuaTUaIMM onsa oTbo-
pa kaHongatoB. OgHM M3 HUX copaepxXaT HebOsbLIOW CNekTp BOMpPO-
COB, BbISIBMSIOLMX B OCHOBHOM CEMENHO-NIMYHOCTHbLIN n\unum npodec-
CMOHasbHbIN cTaTtyc npeteHaeHTa. pyrmue ctaeat nepeg Hium 0o 200
BOMPOCOB, HAa KOTOPbIE HYXHO OTBETUTbL «Oa», «<HE YBEPEH», NN «HET».
B ocHoBe BTOpPOro BMaa aHKETUPOBaHUSA NexumT GopmMa CaMOOLEHKN.
Mo 3anofIHEHHONM aHKeTe 3KCNEePT MOXET MOonbITaTbCs ONpPenenunThb,
VMeeT N1, HanpuMep, JIMYHOCTb CKITOHHOCTb K KOHKPETHOMY nnn abeT-
PakTHOMY MbILUNEHMIO, K CMOHTAHHOCTU UKW K CaAMOKOHTpOso. YacTto
Takne aHKeTbl OTHOCHAT K pa3HOBMOHOCTM TECTOB U MO3TOMY €e Oeii-
CTBEHHOCTb aHaNN3NpPyT COBMECTHO C METOAAMWN TECTUPOBAHWS NpU
Harme.

1.3. Ouem(a KaHAuA[aToB C NMOMOLLUbIO KOHTAKTHbIX METO40B.

1.3.1. TecTnpoBaHue.

TeCTI/IpOBaHI/Ie KaHONOAaTOB OTHOCUTCA K NCmMxonorn4eckmm m no-
NNYKOHTaKTHbIM MeTodaMm 0T6opa. BbI,El,eJ'I‘r'HOT TP OCHOBHbLIX CUTYya-
LI, B KOTOPbIX NMPU NOCTaHOBKEe pPa3/INyHbIX 3aaa4 npuMmeHdaeTcd ncu-
xXoJsiormyeckoe tTecTtnpoBaHUe:

— B Han4mMmn mMmeeTcd HeCKOJ1IbKO CBO60,EI,HbIX MeCT U eCTb TOJIbKO
OAuVH NpeTeHOeHT, I'IOCTyI'IaIOLLI,I/IVI AOOJIKEeH MOWTU Ha TO MeCTO, KOTO-
poe emy Oonblle BCEero NoaxoamT;

— KOJIn4eCTBO BakKaHTHbIX MEeCT N YNCI0 npeTeHaeHToB OQNHaKOBO,
HeobxoanmMo O06UTLCA ONTUMAaNbHOro pacnpegeneHuns;
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— cB0HGOAHO TOJIBKO OHO MECTO, a B HaIM4YNM UMEETCH HECKOJbKO
npeTeHaeHToB, N3 KOTOPbIX HEOOXOAMMO HalTM Hanbonee noaxonas-
ero.

B cooTBeTCcTBUM C BbIOPAHHLIMU FPYMMUPOBOYHBIMU MPU3HaAKaMM
TecTbl KnaccupuumpyoT pasnnyHbiMu criocobammn. Hanbonee ykpyn-
HeHHas knaccudukauns coaepXuT OBe rpynnbl TECTOB:

— NPOEKTUBHbIE, NpeAHa3Ha4YeHHble /19 Nofy4eHns obuiero npea-
CTaBNEHUSA O NIMYHOCTU (HanMpumep, TECT Ha UHTepnpeTauuio KOHTY-
POB HApPUCOBaHHbLIX OEPEBbLEBR);

— CTaHOApPTM3NPOBaHHbIE, HEOOXOAVMMOCTb KOTOPbLIX — B BbIIBNe-
HUWN OTAOENbHbIX KAY4eCTB UCMbITYEMOro U ero cnocobHOCTN AeNCTBO-
BaTb B 3KCTPEMalibHbIX CUTyaLUusaX (CBA3aHHbIX, HANpUMep, C HexBaT-
KO BPEMEHMN).

Ha npakTtuke npu ot6ope nepcoHana NpMMEHSIIOTCA ABa OCHOBHbIX
TLNa NCUXONOrMYECKUX TECTOB: TECTbl CMIOCOOHOCTEN U NIMYHOCTHbIE
ONPOCHUKMN.

BonbWMHCTBO crneunanncToB NpUOEPXUBANOCb MHEHUS, YTO AN
TOro, 4toObl TECT CrOCOBHOCTEN Unu nNbon apyro meton oTbopa
MOT MPUHECTU NOoMb3y, He06X0AMMO NMPOBECTU UCCNeaoBaHne KpuTe-
pvanbHOl BanUAHOCTN, OPUEHTUPOBAHHOE Ha YCNOBUS KOHKPETHOW
opraHmaauun.

Mocne KOPPEKTUPOBKM AaHHbIX C Yy4EeTOM pasnmyHbix ¢akToOpOB,
TakMx Kak pasmep BblOOPKM W OrpaHUYeHne MUCMob3yeMoro amana-
30Ha OLEHKM, 0OKa3anoCb, YTO WUCCNeaoBaHUs TECTOB KOMHUTUBHbIX
CnocoBHOCTEN NoKa3biBalOT YPE3BbIYANHO COrnacoBaHHbIE MeXay
coboini pesynbTaTbl. OTUM AOCTATOYHO SACHO Oblna noaTBepXaeHa
BaNMOHOCTb KOFHUTUBHbLIX TECTOB B CaMbIX pa3HOOOpPa3HbIX CUTyaLu-
ax. Apyrumu cnoeamm, Takme TeCTbl MOXHO UCMOJIb30BaTb ASs Npo-
rHO3MpPOBaHMA PaboThl YenoBeka B OoNbLUNMHCTBE chep npodeccuno-
HaNbHON OEeATEeNIbHOCTU.

Hanbonee MHTEpPECHbIM CBOWCTBOM pe3ynbTaToB TecTa ABNseTcs
TO, YTO OHU OTHOCUTENbHO Masio BapbUPYIOTCA B 3aBUCUMOCTU OT
YCNOBMIA NPOBEAEHNS TECTa, 1 NOYTU B N0OOIN cUTyaLmm UMeeT CMbICH
paccMOTPEeTb BO3MOXHOCTb NPUMEHEHUs TecTa OOLLLEero NHTennexTa.
MpoBoaATCcA TakMe TecTbl OOCTATOYHO ObLICTPO M MPOCTO, a UHTEp-
npeTaumst nx pesyfbTaToOB OCYLLECTBNSAETCA OTHOCUTENbHO HECOX-
HbIMW MEeTOAaMM1, HO NMPU 3TOM AJ19 Hee TpebyloTcsa crneunanbHo noa-
roToB/IEHHbIE Kaapbl. IHOrga nmeroTcs 4oCTaTOYHO OCHOBATESbHbIE
NPUYNHBLI A9 TOro, 4To6bl 0TKA3aTbCs OT NPUMEHEHUs TecTa Ha 06-
LMe YMCTBEHHbIe crnocobHocTu. MNpnmMmepom cutyauumn, roe Takon Tect
okasascsa 6bl He 0COBEHHO Mosie3eH, ABNAITCS ClyyYaun, Koraa Becbma
BEPOSAITHO, YTO YPOBEHb CMNOCOOHOCTEN BCEX KaHOAMOaTOB OKaXxeTcs
NPUMEpPHO OANHAKOBbLIM (Hanpumep, Koraga npous3BoaAnTCA 0TOOP Bbi-
MYCKHMKOB BY30B).



AHann3 nuTepaTypHbIX MCTOYHMKOB MokKasas, 4TO MHOrMe aBTOopbl
npuaaloT CYWECTBEHHOE 3HA4YEHME TeCcTaM Ha MHTENNEKT Ha BCex
aTanax OueHKU nepcoHana.

Mpwn paccMOTpeHun NPUrogHOCTU NIMYHOCTHLIX TECTOB AfiId O0T6O-
pa nepcoHana BaxHee BCEero yCTaHOBUTb JAlOT NI 3TN TECTbl TaKylo
MHdOopPMaLMIO, C NOMOLLIbIO KOTOPOW MOXHO 60/lee TOYHO MPOrHO3u-
poBaTb nNpodeccroHanbHoe noBegeHve Yenoeeka. MNMpencrasnsercs,
YTO OTBETUTb Ha 3TOT BOMPOC MOXHO YTBEPOUTENLHO.

dakTopbl XapakTepa, TakMe kak 3MOLMOHaNbHas YCTOMYMBOCTb U
9KCTPaBEPTMPOBAHHOCTb, UFPaOT 3HAYMTESNbHYIO POJIb B MOBCEOHEB-
HOW XW3HW, 1 ObINo Bbl CTPAHHO NPeAnoNoXnTb, YTO OHN He OKa3blBa-
I0T Kakoro-nmbo BAUSHUSA Ha NPOdEeCCMOoHaNbHYIO AeATeNbHOCTb,
MmeloTca gocTatovyHble OCHOBaHUS npeanonaratb, Y4To B cdepe oT-
6opa nepcoHana BMNOJSIHE BO3MOXHO MPUMEHEHME JNIMYHOCTHbLIX OMN-
POCHMKOB MpPW YCNOBWMK, YTO OHM XOPOLLUO NPOoAyMaHbl U MMEIOT 3a-
JaHHble XapakTepPUCTUKU.

Tak, nccnegoBaHms nokasanu, 4To OTKPbITOCTb A5 onbiTa (T.€. pas-
roBOPYMBOCTb, aKTMBHOCTb, YBEPEHHOCTb B cebe) CBA3aHbI C ycnewl-
HbIM NpoXxoXxaeHnemMm NpodeccnoHanbHOM NOAroTOBKM B CaMbIX pas-
JNINYHBIX NMPOdECCUOHaNbHbIX chepax.

Pe3ynbTaThl TECTOB 0ObLIMHO OLEHMBAIOT NULLUbL akTyasibHble, CyLle-
CTBYIOLLUME B OaHHbIA MOMEHT KayecTBa; 061acTb M3MEPEHUs NCUXO-
JIOFMYECKNX KayecTB JIMYHOCTW C MOMOLLbIO TECTOB OrpaHu4YeHa; Ans
Nony4YeHNss [OCTATOYHO MOJSIHbLIX NPEACTaBMEHNA O IMYHOCTHbLIX U NPO-
deccroHanbHbIX KayecTBax JIMYHOCTU LLeiecoobpa3HO BBOOUTL Hayy-
HO O0BOCHOBaHHbLIN KOMMeKC (6aTtapetlo) TeCToB; KBaNUOUUMPOBAH-
HOEe MCMOoNb30BaHMe TeCTOB TPebyeT COOTBETCTBYIOLLEN Mncuxogmar-
HOCTUYECKOW M 3TUYECKOIM NMOArOTOBKW TECTUPYIOLLErO; NPUMEHEHNEe
TECTOB MOXET BbI3blBaTb Y UCMbLITYEMbIX CTpax, He MO3BONSAIOLLMNIA UM
NPOSIBUTb CBOM MbICIIUTENbHbLIE N OpYyrne BO3MOXHOCTU N UCKaxato-
WWiA pesdynbTatbl TECTUPOBaAHUSA; NybanyHoe ob6bsBNEHME pesyibTa-
TOB TECTUPOBAHUSA MOXET OCJIOXHSATb OTHOLLUEHUSI B KOJIIEKTUBE.

BbinosiHeHne o6pasua pa6oTbl Kak MeToa OUeHKU KaHAuAa-
TOB.

TecTbl Ha BbINONHEHME 06pa3ua paboTbl 06n1agaloT MHOMMMM Mpe-
nmyuiecteamm. Y npennpuatmns, narogapst TOMy, YTO TECTbl CBA3aHbI
C BbIMOJIHEHMEM OMnpeneneHHon paboTbl, NOSABNASETCS BO3MOXHOCTb
eule OO0 npuvemMa kaHgugaTa Ha OOJIKHOCTb BbIIBUTb €ro YpPOBEHb
KkBanudmkaumm n KoMnetTeHTHocTb. Kpome TOro, 3Tu TeCTbl MOCTOSAH-
HO OatoT BbICOKME MokKasaTenu KputepuanbHon BanugHocTn. Kanam-
JaTtamM TeCTbl Jal0OT BO3MOXHOCTb MOJy4MTb peanmcTuyeckoe npepg-
cTaBneHme o b6yayuiein paboTe U NMO3BONSIOT MPUHATH pelLleHne o
JanbHenwem yyacTum B npouecce otéopa. Kpome Toro, ¢ To4km 3pe-
HUS KaHOWOATOB, Takol TecT ob6nagaeT BbICOKOW O4EeBUOHOW Banui-
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HOCTbIO M NpakTUyeckn cBoBOAEH OT BAUSHUA npenybexneHui, no-
CKONbKY Kakas-n1mbo NpeaB3saTOCTb CBOAMUTCS K MMHUMYMY U3-3a TOrO,
4YTO OCHOBHOE BHMMaHWe MpU TECTUPOBAHUU yOensieTcd ToOMy, 4TO
KaHAMOAT MOXET UM HE MOXET AenaTb.

Tem He MeHee OCHOBHas npobrema Npu opraHn3aunmn Takmx Tec-
TOB 3aKJ/Il04aEeTCs B TOM, 4YTO AJ19 KaXO0M OOMKHOCTK TpebyeTtcs cne-
uUndUYeCcKMin TeCT, a TECT, NPUrodHbIN ONg 0gHOW Npodeccnmn, MoxeT
HE NOO4OWNTM AN APYrux, Aaxe TECHO CBA3aHHbIX C HEWN.

O6Lwne npaBuia TeCTUPOBAHUS:

— Jlioboe CcnoxHoe TeCTMPOBaAHME O0/IKHO NMPOBOAUTLCS MPU yya-
CTUM cneumnanmcta nNo NCUxXoauarHoCTMKe MM Npu Nocneayrolem
€ro y4yacTum B Ka4eCTBEe KOHCYJ/bTaHTa.

— Yenoseka Henb3s nogeepraTb NCUXONOrMyeckomy obcnegosa-
HUIO OOMaHHbLIM MYTEM UAN NMPOTUB €ro BOJN.

— MNepepn, npoBeneHMEM TECTUPOBAHUS UCMLITYEMOro He06X0ANMO
npenynpenuTb O TOM, YTO B XO4€ UCC/Ie00BaHNS OH HEBOJIbHO MOXET
COoOOLWNTb Takyl nHPopmMauuio o cedbe, CBOUX MbICNSX N YyBCTBax,
KOTOPYIO CaM He OCO3HaeT.

— JTlobown Yyenosek, 3a UCKIOYEHNEM CIlyHaeB, OFrOBOPEHHbLIX 3apa-
Hee, MUMeEeT NpaBo 3HaTb pPe3y/bTaTbl CBOEro TECTMPOBAHUS.

— Pe3ynbTatbl TECTUPOBAHMS HE AOJIKHbI TPABMUPOBATL Uccneny-
€MOro U/Unn CHMXaTb €ro CaMOOLLEHKY.

— McnbiTyeMbli gonxeH 6biTb MHOOPMMPOBAH O LEensix TECTMPOBa-
HUA 1 dopmMax UCMONb30BaHUS ero pesysbTaToB.

— MIHdopmauus o pesynbtatax TECTUPOBaHMS O0JXKHA NpenocTas-
NATbCS TONIbKO TEM, KOMY OHa npegHa3Ha4vaeTcs.

— TecTupytowmin 0693aH XpaHUTb NPOMECCUOHANBHYIO TalHy.

1.3.2. CobecepnoBaHue.

CobecenoBaHuio npu otbope nepcoHana OTBOAUTCH CYLLECTBEH-
Has posnb. 3agaya NepBMYHOro oTBopa COCTOUT B ONpeaesieHnmn or-
PaHMYEHHOro Yncna KaHanaaToB, C KOTOPbIMW OpraHu3aums morna
Obl paboTaTb MHAMBUAYaNbLHO. Ha cnepylowem atane cneumannct no
nondopy nepcoHana NPoBOAUT MHAMBMAyalbHble cobecenoBaHus
(yacTo HasblBaeMble MHTEPBbLID) C OTOBPaHHLIMU KaHauOaTamu.

O6wmne npasuna npoBeneHns cobecenoBaHus.

Co3paHue atmocodepbl AOBEepUS B Havane cobecenoBaHus kpariHe
BaXXHO. He06X0QMMO CHSTb €CTECTBEHHYIO AN JAHHOM0 MOMEHTA Ha-
NPS>KEHHOCTb, AaTb BO3MOXHOCTb KaHOWAATy paccnabutbcs 1 NosIHOC-
Tbi0 MPOAEMOHCTPUPOBATL CBOWM KayecTBa. [ 3TOro MOXHO HavaTtb
cobecefoBaHne C BOMPOCOB Ha HENTPAsbHYIO TEMY, NMPEOJIOXNTb KaH-
OuaaTty cecTb Tam, rae emy yoobHo, noxartb pyKy, yNblOHYTbCS U T.4,.

OcHoBHas 4yacTb cobecepoBaHuUs npeacraBngeT coboil 06-
MeH uHdbopmaumein mMexay ero yjyactHukamun. MIHTepBbloepa nHTe-
pecyeT Ta nHdbopmaums, KoTopas AaeT BO3MOXHOCTb OLEHUTb CrMo-
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COBHOCTb U1 XenaHue KkaHanaaTa ycrneuwHo paboTtaTb B OpraHn3aumm,
a He NpocTo GaKkTbl U3 €ro XM3HW UM pacCckasblBaeEMble UM UCTO-
pvn. NoaToMy NpoBoasLWKiA cobecenoBaHne A0MKEH COXPaHATb KOH-
TPONb Haj ero xo4oOM W BbICTynaTb B pPOAU «Begywiero». B 1o xe
BpeMsl He cnenyeT NOAaBNATb MHMUMATUBY KaHAMAATa U NMOJSIHOCTbIO
nuwaTtb ero BO3MOXHOCTW 3a4aBaTb BOMPOCHI.

OueHka KaHgmpaTa [oJIXHa ObiTb Npou3BeAeHa Henocpea-
CTBEHHO nocrsie cobecenoBaHus, B NPOTMBHOM Cllydae OCTpoTa
BOCMNPUATUA COTPETCH, N NPOBOAMBLUMIA cobecenoBaHne COTPYAHUK
MOXET YNYyCTUTb BaXHble AeTasu.

Llenb co6ecenoBaHUii 3aK/I04AETCH B OLEHKE CTEMNEeHN COOTBET-
CTBUS KaHaAMAaTa NopTPETY naeanbHOro CoOTpyaHMKa, ero cnocobHo-
CTUM BbINONHATbL TPebOBaHUA OOMKHOCTHOW MHCTPYKLMK, NOTEHUMana
npodgeccmnoHanbHOro pocta 1 pa3BuUTns, CNoCOOHOCTM aganTUpPoBaTh-
Csl B OpraHusauum, 3HakOMCTBE C OXWAaHUSMU KaHamaaTa B OTHO-
LWEeHWn opraHnsauunm, ycrnoBsuin paboTsbl, ee onnatbl U T.A4.

BaxHO nomMHUTbL, 4TO cobecenoBaHne SBASETCS OBYCTOPOHHUM
NPOLECCOM — He TOJSIbKO OpraHn3auusi OueHMBaET KaHampaTa, HO U
KaHAMOAT OLEHNBAET OPraHn3aunio C TOYKM 3PEHNSt ee COOTBETCTBUS
ero cobCcTBEHHbIM MHTEPECAM U1 3anpocaM. He aBnsasicb TEXHNYECKUM
cneumnanncTom, COTPyOHUK oThena 4YenoBeYeckx PpecypcoB A0KEH
COCPEenoTOYNTLCS Ha OLIEHKE «OOLMX XapakKTepuCcTMK» KaHaupgata —
aHaNMTNYEeCKMX CMOCOBHOCTEN, xapakTepa, XNU3HeHHo unocodun,
MOTUBaLUUMN, TPYAOCNOCOOHOCTN, COBMECTUMOCTU C OpraHm3aumen.

MocnenHuin pakTop MMeeT OOosblLLIOe 3HAYEeHME U HU B KOEM CIy-
Yyae He OOMKeH OblTb MPOMIHOPUPOBAH — Kaxaasi opraHM3aums nMeeT
COBCTBEHHYIO KYNIbTYPY, KOTOpas MOXET He coBNaaaTtb C LLEHHOCTAMU
U cTunemMm noeeneHus kaHampaTta. Pe3koe HeCcOOTBETCTBME YpeBaTo
KOHONNKTOM, BONE3HEHHbBIM Kak A1 COTPYOHWKA, Tak WU onsl opraHu-
3aumn.

CyliecTByeT HEeCKOJIbKO pa3HOBMAHOCTel cobecenoBaHUin C KaH-
omnparamu, Bbl6op KOTOPbIX 3aBUCUT OT TPaaULMA opraHmM3aumm, 0co-
6eHHOCTEel KaHgmpaTa, BakaHTHOW AO0SXHOCTWU, WHOMBUAYaANbHOIO
npegnoYTeHns NpoeoasLwero cobecegoBaHne coTpygHuka. Pesynb-
TaTbl cobecenoBaHns AOMKHbI ObiTb 3adUMKCUPOBaHbI A0KYMEHTasb-
Ho. Tenepb 3TO Hepeako AenaeTcs B 3/IEKTPOHHOM BuAE B cneuu-
anbHOM paspene MHTepHeTa, dopmanuayowem npolecc cobeceno-
BaHMUSA.

BONbLWWHCTBO OpraHu3aumin UCNoNb3ylT cheuuanbHble GopMbl
OLLeHKM KaHAMOATOB, ecnn Takmx GOpM He CYLLLECTBYET, MOXHO UC-
NnonbL30BaTb MOPTPET MAeanbHOro COTPYAHMKA B KayecTBe CBOe0O-
pasHOro OoueHO4YHOro nmcrta. PesynbTathl cobecenoBaHUS OOKHbI
coaepxaTb OLEHKY KaHauaaTa 1 npenoxeHne npoaomkare Unm npe-
KpaTuTb paboTy C HMM, 3aK/IlO4EHME NPOBOAMBLLErO cobecenoBaHne
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COTpyOHMKA NepenaeTcs PyKOBOAMUTENIO noapasgeneHus, pacnona-
ralouiero BakaHcmen, KoTopblii, Kak NpPaBuo, U NPUHUMAET peLLeHne
0 JanbHEeNLnx AeNCcTBUAX B OTHOLLIEHWUM OaHHOro KaHampaTa.

Ecnu pykoBoguTenb nogpasneneHns yooBNeTBOPEH peayfbTaTa-
Mn cobecenoBaHus, NPOBEOEHHOIO COTPYAHUKOM OTAEeNa YenoBeyec-
KMX PecypcoB, OH HasHa4yaeT BCTPe4y C KaHANAATOM.

Knaccudukaunm tunos cobecegoBaHui.

Mpuv TpaguuMOHHOM cobecepoBaHUM OLEHMBAHWE OCYLLECTB-
nseTcs B OCHOBHOM Mof, BANSHNEM HEOCO3HAHHOIO BOCMPUSATUSA TOrO,
HaCKONbKO KaHAMAAT noaxoamT Ha OaHHYIO AOIKHOCTb, NPy 3TOM 3a-
[Al0TCH 3aKpbITble UKW HaBOASLLME BOMNPOCHI, HA KOTOpPbIE Yalle Bce-
ro NpUXoauTCcs OTBeYaTb «da», «HeT» U FOBOPUTb YTO-NMOO AocTa-
TOYHO o4YeBUAHOE. NoNe3HOCTb TPAANLMOHHBIX KaapoBbix cobeceno-
BaHWI, HaLleNEeHHbIX, Kak NPaBuIo, Ha BbIIB/IEHWE Y KaHaMaaTa Tex Xa-
PaKkTePUCTUK, KOTOPbIE CHUTAKOTCHA BaXHbIMWU ONS1 BbINOJIHEHUS MPO-
deccroHanbHOM AeaTenbHOCTN, MHOMMMU UccnenoBaTensmm noasep-
ranacb COMHEHUIO MO MPMYMHE HEeOOoCTaTOYHOro MPOrHOCTMYECKOro
noteHumana Takmx cobecenoBaHuii.

Mpu CTPYKTYpUMpPOBaAaHHOM cobGecepoBaHUM OCHOBHOE BHMMAa-
Hue ynenseTtcs dakTopam, BAUSIOLIMM Ha BbINOSIHEHME paboThl, Npu-
4yeM 3a[al0TCA OTKPbITbIE BONPOCHI, HA KOTOpble TpebyloTcs noapoo-
Hble OTBETbl Bonpochl TECHO cBfi3aHbl ¢ NpodeccuoHanbHOn aes-
TenbHOCTbLIO. Takoe cobecenoBaHne MNO3BONSET Jlyylle NPOrHO3UPO-
BaTb OyayLLyo NpodeccmMoHanbHyo OedaTeNnbHOCTbL KaHanaaTa, Yem co-
becenoBaHne, He MMeloLLee onpeaeneHHon (Unm kKakon 6bl TO HU
OblNI0) CTPYKTYPbI.

Cpean CTpyKTypupoBaHHbIX cobecefoBaHNN BbIOENSETCH, Npexae
BCEro, MeTof, CUTyaTUBHbIX cobecenoBaHuin. 3atem cnenylot ¢op-
ManmM3oBaHHOe (Moaenupytowee) cobecenoBaHne € LIENbIO onpeae-
JNleHns1 NoOBeAeHNs, a Takke MeTod pasHoHanpaBieHHoro cobeceno-
BaHUSA.

PasHoHanpaBneHHOe cobecenoBaHue coveTaeT B cebe 40CTOo-
MHCTBA CUTYaTUBHbIX 1 NOBEOEHYECKNX coBecenoBaHniA, HO NPU 3TOM
yOensieTcs BHAMaHWe U OpYyruM BaXkHbIM XapakTepucTuKaMm.

XoTa mexay 3TMMKU MeTogaMu CYLLLECTBYET OMnpefesieHHOe CXOA-
CTBO, OCHOBHOE BHUMaHMe Npu KaxaoM noaxone cocpeaoTovyeHo Ha
pasHbiX ABNeHusx. Hanpumep, cutyaTnBHble cobecenoBaHns cocpe-
[OTO4YMBaAIOTCA Ha CMOCOOHOCTM KaHOMOATOB NPenCTaBUTb, Kakum
OyneT nx noBegeHne B JaHHOW cuTyaumm. B ocHoBe aToro tmna co-
6ecenoBaHUin NEXNUT TEOPUS LEeneBblX YCTAHOBOK U yOexaeHne, 4To
HaMepeHuss NN Lenn YenoBeka ABNAIOTCA NMPSAMbIM NpeaBapuTesb-
HbIM MoKasaTesnieM ero nosenenHud. Noaxon dGopmann3oBaHHOIO CO-
6ecepnoBaHuUs C Lenbio onpeaeneHns noBeaeHns, HanpoTmMe, 6asnpy-
€TCsl Ha 3MNUPUYECKOM TPIOM3ME, COCTOSILLEM B TOM, YTO MpOLUIoe
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noeBefeHne MOXET npenckasbiBatb Oyayuiee nosegeHue. Kangmpa-
Tam JaeTcs onncaHue cutyaumm, U Ux NPOCaT NOSICHUTb, Kak OHW Oeii-
CTBOBa/IM B MPOLUWIOM B Takoih mnu nogobHon cutyaumn. Mo cytw,
OCHOBHOE OT/In4Me Mexay PacCTaHOBKOM akLLEHTOB B CUTYaTMIBHOM
cobecenoBaHum n GopmManmM3oBaHHOM MOXHO cHOpPMYyNIMpoBaTb Tak:
B MEPBOM Clly4ae crnpawmsatoT: «4To 6bl Bbl caenanu, ecnu...», a Bo
BTOPOM — «HTO BbI genanu, korga...» lNpn npoBegeHnmn pasHoHanpas-
JNleHHoro cobecenoBaHNsa BHUMaHNE yaenseTcsa 1 npownomy, n oyny-
LeMy, NoCKOJbKY 3a0al0TCs U CUTyaTUBHbIE U BUorpaduyeckmne Bon-
poChbl, NpK 3TOM Takxe obecneymBaeTcs BO3MOXHOCTb OLLEHUTb pas-
JINYHbIE MCUXONOrN4Yeckme KOHCTPYKTbI, HANPUMEP, COLMabHYIO KOM-
NeTeHTHOCTb KaHanaaTa UaMm MoTUBaUMIO OOCTUXEHMS.

MpumeyaTenbHO TO, MO MHEHWUIO aBTOPOB, YTO BCE TpW noaxoda
COCpenoToyMBaAOTCA Ha npuMMepax NoBefeHus, onpenensemMbix Ha
OCHOBe aHanmaa npodecCcrUoHanbHOM OeATEeNIbHOCTA, a HE Ha YCTaHOo-
BOYHbIX MM JINHHOCTHBIX MEPEMEHHbIX. TeM HE MeHee cocpenoTo-
YEHHOCTb BOMPOCOB Ha MOBEAEHUM B MPOLUIOM Ha NPakTuke nMmeeT
OOWH HeJocCTaTokK, a UMEHHO TO, 4YTO KaHamMpaTbl 6e3 onbita padoTbl
(Hanpumep, BbIMYCKHMKN BY30B) HE CMOTYT A0OJ/IKHLIM 06pa3om oTBe-
TnTb. MOXHO coenaTb BbIBOA, YTO AN NPOBeAeHUs oTOopa B Takmx
rpynnax kaHanoaToB NpeanoyvyTUTENIbHO WUCMOb30BaTb CUTYaTMBHbIE
WM pasHoHanpaefieHHble cobecenoBaHus.

LOpyrne otnuumnsa cBs3aHbl C NOCTpoeHMeM cobecepnoBaHua. Ha-
npuMep, B COOTBETCTBUMM C MeTOoAOM ¢dopmMann3oBaHHOro cobece-
[OBaHUA cunTaeTcs XenaTenbHbIM «rlybokoe 30HAUPOBaHME», MPU
5TOM OTBEThI OLEHMBAIOTCS HA OCHOBE CYOBLEKTMBHOIO MHEHUS Mpo-
BoAsiLero cobecenoBaHne, Torga kak Ha CUTyaTMBHbIX cobecenosa-
HUAX TpebyeTcs OaTb OTBETbl TOMbLKO Ha ONpeneneHHble BOMPOCHI,
npuyem OTBET MUKCMPYETCSH Ha OCHOBE 3apaHee YCTaHOBJIEHHbIX 00-
pasLoB 1 OUEHMBAETCS Kak XOPOLWWA, CPEaHUA NN HEYLOBNETBOPU-
TEJIbHbIN.

Pa3HoHanpaBneHHoe cobecenoBaHue, B OT/INHYME OT 3TUX ABYX TU-
noe, siBNsieTcsa 6osee pa3HOCTOPOHHMM, NOCKOJIbKY B HEM 0CO00 y4un-
TbiBaeTCsl HEOOXOOMMOCTb B TEYEHME KaXAOro ceaHca cobecenoBa-
HUA paccMaTpuBaTb Pas/iMyHble achekTbl, Kaxabl U3 KOTOPbIX OLe-
HMBaeTCS MO wWkane penTuHra noeeneHns. Hanpumep, MoxeTt oueHu-
BaTbCH YMEHME KaHOWAAaTOB NpeacTaBuTb cebs, nx npodeccunoHarnb-
Hble MHTEPECHI U NPUYKHBLI BbIBOpa opraHMsauum; Kpome 3Toro, npo-
BOAMTCS oTaenbHas 6ecena B cBoboaHOl dopme, rae 3ajaloLlmi
BOMPOCHLI MOXET «30HAMPOBaTb» KaHamaaTa. 34echb Takxke 3a4alTcs
onpepneneHHole 6uorpaduyeckme n cUTyaTMBHbIE BOMPOCHI, O KO-
Topbix 60onee NogpobHoe «30HANPOBaHME» HE NPEAYCMOTPeHO. Kpo-
Me TOro, pasHoHanpaefieHHoe cobecegoBaHMe MOXET afanTUPOBaTbCS
ONS1 OLEHKN OpYrnX XxapakTepuUCTUK KaHamaaTa, KoTopble 6yayT npu-
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3HaHbl BaXKHbIMW, HANpUMep, coumanbHast KOMNETEHTHOCTb U MOTU-
BaUUS OOCTUXEHUS.

PasHoHanpaBneHHoe cobecenoBaHne B OTMYME OT OBYX APYrnx
NoAxXo40B BKJIOYAET ELLE U peanncTUYHoe onncaHne paboTbl 40 Npu-
ema HOBOro coTpygHuka. 3gecb kaHanaaTy coobuiaeTcs, Yto B Aen-
CTBUTENbHOCTW NPEeACTaBnseT AaHHas AO/KHOCTb, kKakon obpas Xus-
HW eMy MPUAETCS BECTU, KakoBa npeobnagatowias koprnopaTtMBHas
KynbTypa n T.M.

Kaxabln 13 BbILLEONMCaHHbIX NOAXOA0B TPebyeT NnpeaBapuUTENbHO
NPOBECTM TLATENbHbLIN aHann3 NpodeCcCMoHanbHON OEATENbHOCTU,
4YTOBbI MOXHO ObI1I0 BLISBUTL NPMMEPbLI 0COOEHHO XOPOLLEro Wan Nao-
XOro BbIMOJSIHEHUS AaHHOW paboTbl. 3aTemM 3TMM nNpuMepam aKcnep-
Tamn B AaHHOW 0611acTu UNU COTPYOHUKAMM, BbIMNOMHAIOWMMMN MO-
Do6HyI0 paboTy, NpMcBanBaeTCsa PENTUHI, 1, TakMMm 006pa3om, co3aa-
eTcsa 3TaNioH, KOTOpbIM onpalwmBalowme 6yayT Nonb3oBaTbCs Mpuv
OLleHVBaHWM OTBETOB KaHOWAATOB.

Mocne atoro paspabaTbiBaeTcs baHK CUTYyaTUBHbIX BONPOCOB, AJ151 KaX-
[Oro N3 KOTOPbIX UMEETCS OLEHOYHbIN KJOY, OCHOBaHHbLIA HA ONUCaHUN
noeseaeHnst (HaNPMMep, 3TO MOryT ObITb TakMe OLEHKN, Kak HU3KWUIA, cpep-
HUA MW BLICOKNIA YPOBEHbB). Takol Ko4 obecnevrBaeT CUCTEMHYIO OC-
HOBY OLIEHMBaHWS, NO3BOJIAS JOOUTLCSA Kak MakCUMasIbHOM HaAeXHOCTH,
Tak M BbICOKOW BaNMOHOCTU CYXAEHMA O KanaupaTax. [pu oTcyTcTBUmM
PYKOBOACTBA A1 OLEHMBAHUS CTPYKTYPUPOBaHHOE cobecenoBaHme Mo-
XET 0Ka3aTbCsl HAYYTb He Jydlle HECTPYKTYPUPOBAHHOIO.

Mocne pa3paboTkn MaTepuasioB HayMHAETCs NOArOTOBKA Onpalun-
BalOLMX, LIeNIb KOTOPOI — 06y4nTb HabNOAEHWNIO, PA3BUTbL HABLIKM MEX-
JINYHOCTHOrO OOLLEHWS, OLEHMBaAHMS, NpoBeaeHus cobecenoBaHus n
GOPMYNNMPOBKM BOMPOCOB. 3aTeM COTPYOHWUKWN, KOTOpble OyayT npoBo-
OuTb cobecenoBaHme, 0TpabaTbiBalOT BOMNPOCH! HA NPakTUKe 1 Nony4a-
0T 0OpaTHYIO CBS3b, OLEHKY CBOEN AesATeNbHOCTU. 34eCb MOXHO WC-
Nnosnb30BaTb BUOEOCHEMKY, MO3BONAIOLLYIO 06erYMTb 06paTHYO CBS3b.

B xone camoro cobecenoBaHus kKaHoMAATY 3a4a0T NPUMEPHO ABe-
HagLuaTb BOMPOCOB M3 3apaHee pa3paboTaHHOro Habopa; BONpOCHI
MOryT ObiTb NpeacTaBfeHbl YCTHO WM Ha KapToykax M CTaBATCS MO
OOHOMY.

B nocnegHue roabl y CTPYKTYPUPOBaAHHbLIX cobecenoBaHuin yalle
BCero HabnaaTcsa XopoLume nokasaTenm BanuaHocTn. HagexHocTb
CTPYKTYPMPOBaHHbIX cObecenoBaHNn 3HAYNTENBLHO Bbille, YeM Tpa-
OVILMOHHBIX, FNaBHbIM 06pa3om 6narogaps NPUMEHEHNIO PYKOBOACTBa
ONs OUEHMBAHMS, B OCHOBE KOTOPOIrO JIEXUT ONUCaHME MNOBEOEHUS.

CyuwiecTByIOT U gpyrue knaccudukauum TMnoB cobeceposa-
HuiA. K Takum TMnam cobecenoBaHMi BO3BMOXHO OTHecTu: buorpa-
duryeckoe cobecenoBaHne, CUTyaLMOHHbIE cobecenoBaHNsa U CTPYK-
TypUpOBaHHble cobecenoBaHus.
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Hepenko 3Tu TMMbl MHTEPBbLIO OCYLLECTBNSAIOTCS Pa3HbIMU COTPYA-
HUKaMW: Kagapbl NpoBepstoT buorpaduyeckne OaHHble, B TO BPeEMS
Kak ornepauuoHHbIA MeHeaXXMeHT yawe 6epeT Ha cebs cuTyauMoH-
Hble N CTPYKTYpPUPOBaHHble cobecenoBaHus.

Buorpadunyeckmne codecenoBaHua CTPOATCS BOKPYr hakToB U3
XM3HW KaHamaaTa, ero Npownoro onbita. B xooe Takoro MHTEPBLIO
3a4aloTcs BOMpoOChl Tuna: «Pacckaxmte 0 CBOEW NpexHen paboTe».
Bonpocbl MOryT kacaTbCs NpeaMeToB, KOTOPbIE HPABUUCHL B LLKOSE,
npuYnH Bbibopa MHCTUTYTa U T.0. Buorpadunyeckoe cobeceposaHne
[aeT BO3MOXHOCTb OLLEHUTb TO, YTO KaHOMAAT YXe caenan B CBOEW
>KM3HW, U HA OCHOBaHMM 3TOro NPeanooXnTb, HACKOJIbKO YCMNEeLHO
OH CMOXeT paboTaTb B A0MKHOCTU, Ha KOTOpylo npeteHayeT. Orpa-
HWYEHHOCTb Brorpaduryeckoro cobecenoBaHns COCTOUT NMPeXAe BCe-
ro B HEBO3MOXHOCTWN OLIEHUTb CEroAHsILLHEE COCTOsIHME KaHampaTa,
€ro cnocobHOCTN N MOTUBaLMIO.

B xooe cuTyauMoHHOro co6ecepoBaHua kaHOouaaTy npennara-
€TCsl pewnTb OOHY MM HEeCKOsNbKOo NMpobnem (NpakTUYeckmx cutya-
umin). B kayecTBe TakOBbIX YAaCTO MUCMONb3YIOTCS peasibHble UNn rn-
noTeTu4yeckne cuTyaumun, CBsi3aHHble ¢ Byayuienn npodeccmoHab-
HOW OeaTenbHOCTbIO KaHaupaTa. MpoBoaswmini cobecemoBaHue Co-
TPYAHUK OLLEHMBAET, Kak camM pe3ynbTaT, Tak M MeToAbl, C MOMOLLbIO
KOTOpPbIX KaHONAAT HaxoauT pelleHune. JaHHbii Tun cobecenoBanus,
Nno MHEHWIO aBTOPOB, MO3BOJISET B 6OsbLUEN Mepe OLEHUTb CNoco6-
HOCTb KaHawaaTta pelwaTb OnpefefieHHble TUMbl 3aday, Hexenu ero
aHanmMTn4eckme CriocobHOCTM B LLENOM.

Mo MHeHMIO BCe TeX Xe aBTOPOB, CTPYKTypUpOBaHHOe cobece-
AOBaHUe (JaHHble aBTOPblI HE Pa3aenstoT ero Ha NoaBuabl) ABNSeT-
csl Hanbosiee pacnpPOCTPAHEHHbLIM CPEACTBOM OLIEHKM MOTEHUManb-
HbIX KaHampaToB. KnioyeBbiM B onpeneneHnn atoro cobecenoBaHus
SABNSIETCS C/IOBO «CTPYKTYPMPOBAHHOE», YTO O3HAYaET HaNnune y uH-
TepBbloepa MNOArOTOBMEHHOIO CNUCKa BOMPOCOB, COCTaB/IEHHbIX Ta-
KM 06pas3om, 4To6bl NPOTECTMPOBATL YPOBEHbL PA3BUTUSA Y KaHOMOA-
Ta Hanbosiee BaXHbIX 419 AAHHOW AOJ/IKHOCTUM KOMMETEHUMNA.

MoarotoBka BOMNPOCOB TpebyeT 3HauYuTesnbHOW paboTbl OT NpPO-
BoasLero cobecenoBaHne pykoBoamnTens, O4HAKO LLleHa OTCYTCTBUS
Takol MoaroToBKM OblBaeT O4eHb BbICOKOW. Ecnn mHTepBbloep He
MMeeT 3apaHee NOArOTOB/IEHHbLIX BONPOCOB, cobecenoBaHme valle
BCEro NnpeBpaLwlaeTcs B HEKUIN CBETCKUI Pa3roBOp, BKIIIOHAIOLLNIA BCE-
BO3MOXHbIE TEMbI: OT OOLNX 3HAKOMbIX KaHAnAaTa 1 NPoOBOASILLErO
cobecenoBaHne PYKOBOAUTENS A0 MOCAEOHUX MOJNTUYECKNX HOBO-
cTen.

B xo4e Takoro pasroBopa 04eHb C/I0XHO OLEHUTb NpodeCcCroHanb-
Hble Ka4yecTBa kaHAMAaTa, B pesdysbTaTte B JIydlleM Clly4ae PyKOBOAM-
TeNnb TepsieT Yyac cBoero paboyero BpeMeHW, B XyALlemM — ynyckaeT
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KOMMNETEHTHOro KaHanaaTa, KOTophbIl «BoneeT He 3a Ty KOMaHay» NN
npuoepXxueaeTcs «oWNOOYHON» NONUTMYECKON OpUEHTaLUMN.

JlaHHble aBTOPblI TakXe CYMTalOT, YTO BHE 3aBUCUMOCTU OT Bblb-
pPaHHOro WMHTEPBLIOEPOM TUMa cobecenoBaHUsl, OHO OOMXHO COCTO-
Tb N3 HECKOJIbKMX 3TanoB: NOAroToBKN, CO30aHMa aTMochepbl foBe-
pus, 0bMeHa nHpopMaumeii, 3aknodeHns:, oueHku. MNpu aTtom ocoboe
BHUMaHMe ygensietcs HeobxoaMMOCTU NpeaBapuTesibHOW NoaroTos-
kn cobecenoBaHus. Ha aToM 3Tane COTPYAHUK OpraHusaumu, cobu-
paloLWMnca NpoBOOUTb UHTEPBLIO, OOMMKEH Npexne BCero AeTaslbHO
M3y4nTb OOCbe KaHauaaTta, T.e. Te JaHHble O HEM, KOTOPbLIMM pacno-
naraet opraHmsaums. 3atem eMy He06XOAMMO ONpPenennTb, Kak oue-
HMBaTb KaHOuAaTa.

BOoNbLMHCTBO COBPEMEHHbLIX OpraHM3aLumini UMeKoT AJi 3TOro CTaH-
hapTHble GOpMbI, KOTOPbIE CeayeT NPOCMOTPETb HENOCPEACTBEHHO
nepepn, cobecenoBaHnem, 4TobbI eLLe pa3 NOBTOPUTb KPUTEPUN OLLEH-
kun. N, HakoHew, TpebyeTcs NOAroTOBUTbL BONPOChI, KOTOPbLIE NO3BONAT
OUEHUTb KaHauaaTa No BblOPaHHbLIM KPUTEPUSIM.

1.3.3. AcceCcCMEHT-LEeHTp.

AcceccMmeHT-ueHTphbI (ALL) cTaHoBATCSA BCce Bonee nonynsipHbl B Ka-
yecTBe MeToAa 0TOopa M OueHMBaHUS Ha npeanpuaTuax. Mo cyule-
CcTBY, B pamMkax AL, nponcxoanT BCECTOPOHHE MHTENPUPOBAHHOE UC-
Nosb30BaHMe BCEX OCHOBHbIX METOA0B OTOOpa (Takux, Kak TeCTbl Ha
BbINOSIHEHME 0Opasua paboThl, CTPYKTYPMPOBaHHbIE cobecenoBaHms,
a TakXke NMCbMEHHOe TeCTUpOBaHMEe CrOCOOHOCTEN, YMEHUn N Nny-
HbIX KA4eCTB) M Ha OCHOBE MX MPOXOXAEHUS Ha KaxOoro kaHauoarta
COCTaBNISIETCS NMPOTOKOJI, B KOTOPOM, Kak NpaBuo, ykasbiBaeTcs 1 06-
WA OLUEHOYHbIN PEeNTUHI. ACCECCMEHT-LEHTPbl UCMNOJb3YIOTCA He
TONbKO AN oTOopa BNepBble NpULLEALNX B OpraHn3aunio kKaHonaa-
TOB, HO U ONS BHYTPEHHEN aTtTecTaumm 1 npoasuxeHns no cnyxoe.

CumnTaeTcs, 4TO COBOKYMHOCTb HECKOJIbKMX Pa3HbIX METOAOB NO3BO-
nsieT 6onee TOYHO MPOrHO3MpPOBaTb Oyaylive nokaszatenu npodec-
CUOHANIbHON AeATeNbHOCTU KaHampaTa. ACCECCMEHT-LEHTPbl MOryT
NCMONb30BaTbCSA HE TOJIbKO A9 MPUHATUS peLleHnii o6 oTbope nnn
NPOABUXEHUN MO cnyXbe, HO U B LeNnsax aanbHelwero pa3sutus. Ac-
CECCMEHT-LEHTPbI, NpeaHasHayYeHHble AN pa3BUBaIOLLEN Ka[pOBOM
paboThl, BbIIBNSAIOT CUSbHbIE U Clabble CTOPOHbI COTPYAHUKOB, 06ec-
neuynBas obpaTHyl0 CBSA3b Kak afig paboTHMKa, Tak U Ois opraHusa-
umMn-pabortopartens, U Ha OCHOBE MOJIy4EHHbIX CBEAEHWNIA 0ObIYHO Aa-
I0TCS pekoMeHgaumm 0 npodeccruoHanbHOM NOAroTOBKE WU Kapb-
€PHOM KOHCYNbTUPOBaAHUN.

OueHunBaHMe KaHANMAATOB 0ObIYHO NPOBOAUTCS B rpynnax oT Lec-
TV 00 BOCbMW Y€NOBEK, B HEM MPUHUMAET y4acTue rpynna ctapLimx
PYKOBOAMTENEN NN NCUXOSIOrOB; Npoueaypa NPoUCXoauT B TedeHne
OBYX-TPex OHel, XO0Ta B HEeKOTOPbIX Cly4asx 3TO MOXET ObiTb BCEro
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OOMH OeHb unu uenas Hepgena. OueHnBaHMe NMPOBOAMTCS Ha NPOTH-
XEHUM HECKOJSIbKNX AHEN Ha OCHOBAHMN TOFO MHEHWS, YTO B 3TOM CIy-
Yyae kaHgupaTam TpygHee «6nedoBaTb» UMM NpUTBOPATLEA. MpK nNpo-
XOXOeHUM cobecenoBaHUs UM MUCbMEHHOINO0 TECTUPOBAHUS KaHOM-
0aT Nerko MOXeT yTBepXaaTb, YTO «yMeeT ybexaaTtb N pyKOBOOUTb»,
HO He Bcerga NPoAEMOHCTPUPYET 3T CMOCOBHOCTM MPU BbIMOJIHE-
HUWN CIIOXHbIX 3a4aHU BMECTE C OPYrMMU UCMbITYEMbIMU.

Kak npasuno, ALl ncnonbdyetca ans BbiIBEHUS yNPaBAeHY€CKOro
noTeHumana KaHanaata, YTO B KAKOM-TO CTEMNEHU OTpaxaeT NCTOPUIO
NOSIBIEHNS 9TOro NOAXo0na, MCNOb30BaBLUEroCs A9 BbIIBIEHNS KaH-
OMOaToOB Ha AO0MKHOCTb ODULEPOB B apMUU MU FTOCYAAPCTBEHHbIX
CnyXalluux BbICLLEr0 3BeHa. Ha camom gene, acCeCCMEeHT-LEHTPbI
MOryT 3dPEKTUBHO NCNONL30BATLCA U AN OO/DKHOCTEN, HE CBA3AH-
HbIX C ynpaBiEeHNEM.

Kak n 60nblWMHCTBO MeTOoAO0B 0TOopa, ynpaxHeHus ALl oomxkHbl
paspabaTbiBaTbCsl HA OCHOBE AETallbHOro aHanmaa npodeccunoHasb-
HON OEeATeNnbHOCTU Ha paccmaTpyMBaeMon OOMXHOCTU. Ha ocHoBe
aHanm3aa O0JIKHO OblTb CO34aH0 NoapobHOEe onucaHue 3agad U CUTy-
aunii, obbIYHO BCTPEYAIOLWMXCS MPU BbINOSIHEHMN AaHHOW paboThl; C
YY4ETOM 3TOr0 OnMcaHus paspabaTbiBalOTCA YNPaXHEHUS— CUMYNS-
uMn, NpuUBNNXeEHHbIE K AENCTBUTENBHOCTW. XenatenbHo, 4Tobbl 3Tn
YyNpaxXHEHUS He TOJIbKO OTpaxanun Hambonee BaxHble CTOPOHbLI pabo-
Tbl, HO U BbIIN CTAHOAPTU3NPOBAHLI, T.€. BCE KaHANAATbI BbINOHANN
OOVHAKOBbIE YNPaXHEHUs (MpY 3TOM CTaHOAPTU3NPOBATLCH OOXKHbI
M YCI0OBUS BbINOSIHEHUS YAPaXHEHU, U METOObl OLLEHVMBAHUSA N BbIC-
TaBneHns 6anno.).

OueHo4Hble CTaHAapThl. C TOYKM 3PEHUS KPUTEPUAbHOW Banwua-
HOCTWN, aCCECCMEHT-LEHTPbI NOKa3biBAOT AOCTAaTOYHO XOpowuve pe-
3ynbTaTtbl. KOHCTPYKTHYIO BaIMAHOCTb MOXHO MOBbLICUTh 3a CYET Npu-
MEHEHWS KOHTPOJIbHbIX NEPEYHEN NOBEAEHUS, crieunansHo paspabo-
TaHHbIX 05 KOHKPETHOrO yNpaxXHEeHus, a Takke COKpaLleHUs Ymucna
oueHMBaeMbix kavecTB. [lone3Ho OymeT paccMOTpeTb pe3ynbTaThl
OLEHKN OTAENbHOrO YNpaXHEHUs!, MOCKONbKY 3TO AaeT BO3MOXHOCTb
NMOHATb, YTO KOHKPETHO B JAHHOM cllyd4ae namepsieTcs; Takum obpa-
30M, MOXHO NPUNATU K MOHUMAHMIO TOr0, NOYEMY aCCECCMEHT-LLEHTPbI
NPOrHO3MpyloT ByayLlytlo NPOodEeCcCnoHasnbHy0 AEATENbHOCTb.

M3 aHanmsa nutepaTypHbIX OAHHbIX CNeAyeT, YTO MHOrmMe aBTOpbl
BbICOKO OLIeHMBAaIOT none3HocTb ALlL. YcneluHo npolieniive otbop KaH-
anpaTthl BblpaxatoT 3Ha4ymTensHoe ogobperHne ALL. ns HMUX Takon OnbIT
06bIYHO OKa3blBaeTCs CTUMYSIOM K paboTe Mo caMOCOBEpPLLUEHCTBOBA-
HWIO, MOCKOJIbKY 0OpallaeTcs BHUMaHWE Ha UX CUJIbHbIE U cnabble CTo-
POHbI. YTO e KacaeTCs OTCESHHbIX KaHAMAATOB, TO Y HUX UMEKOTCSH
HECKONbKO Apyrue npeacrasneHus, AL KaxyTcs MM HeLOCTaTO4HO crpa-
BE/IMBbIMU, OrPaHNYMBAIOLLIMMN KapbepHblE BOSMOXHOCTN.
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XoTa 9pPeKTUBHOCTb aCCEeCCMEHT-UEHTPOB Mnosy4aeT Bce 60b-
wee npmaHaHue, nx NoAroToBka 1 NPOBEAEHNE ABNSETCS A0CTATOYHO
JIOPOro Mo CpaBHEHUIO C ApYyrMuMn metogamu otoopa. OgHako Ha
OCHOBE NMPOBEAEHHbIX UCCNEeA0BaHU MOXHO npegnonararb, YTO Bbl-
roga OT UX NPUMEHEHUsI B 3HAYUTENIbHOMN CTENEHU KOMMNEHCUpyeTt
HeobxoaMMble 3aTparthbl.

1.3.4. MeToabl NpoBeAeHNA aTTecTaumu.

OueHka — 6oslee WNPOKoe NMoHaTHe, Yem aTTectaums. OueHka Mo-
XeT ObITb dopManbHOM 1 HedopManbHOW (Hanpumep, exeaHeBHas
OLleHKa pyKkoBOOUTENEeM nogynHeHHoro). OueHka MOXEeT OCyLLecTB-
NATbCS KaK PerynsipHo, Tak U HeperynspHo, B 3aBMCUMOCTM OT KOHK-
PETHLIX NOTPEOHOCTEN KOMMaHUN.

OueHka MOXeT nNpecnefoBaTtb pasfnyHble, NHOrAa AOCTaTOYHO y3-
Kue, 3afa4n, He 0693aTeNbHO CBA3aHHbIE HANPSIMYIO CO CTaHOapTaMm
paboTbl (Ncuxonornyeckas oueHka, KOPPEKTUPOBKA, OLEHKA B LENaX
YCUNEHNS OABNIEHUS U KOHTPONS, CPaBHEHME mexay cobon aes-
TeNbHOCTM PabOTHUKOB AN MPUHATUS aAMUHUCTPATUBHbIX PELLUEHUI
n T.n.). He Bcerna ougeHka cBsi3aHa co cTaHgapTamMu padoTbl — UHOT -
ha, 0cobeHHOo Korga pedb MOET O NCUXONOMMYECKNX XapaKTepucTmKax
1N 0COBEHHOCTAX IMHHOCTU, OHA, <K COXaJIEHNI0», UMeeT CO CTaHaap-
TaMmn paboTbl Mano obuero.

Mpu nNo6ON OUEHKE HENMb3A UCKIIOYNTL HYENIOBEYECKYID NMpupoay
— B 3TOM MHEHU S pa3/INyHbiX aBTOPOB CoBNagaloT. M HavyanbHUK, 1
NOOYNHEHHbIA — XUBble Noan, 6e3 3/710ro ymbicna Mbl BKJlOHAEM B
OUEHKY HaliM JINYHbIE CUMMATUM U aHTUnaTun. MNoBANATL MOXET
MHOroe — BHeLWHWA BuA, TeMbp ronoca, MmaHepa nanaraTb CBOU MbIC-
NN, 3a4acCTyl0 3TO BCE He MMeeT MPsSMOro OTHOLWEHMS K obuemy
aeny.

MmeHHO aTTecTaumsa nomoraeT usbexarb TPYOHOCTEN, CBA3AHHbIX
C CUTyaTWUBHOI CUIOMUHYTHOW oueHkoi. OHa 3agaeT pykoBOAUTENIO
onpefeNieHHble paMku, MO3BoONsOWME OTAENUTb NIMYHOE OT obLle-
cTBeHHoro. OueHka OCYLLECTBASIETCA C ONpeneneHHon uenbio (ue-
Nbl0 OpraHn3aumn, a He pykoBoAMTENs), N0 3a4aHHbIM KPUTEPUSM U
cTaHgapTam paboTbl. CHMXaeTcs CyObEKTUBU3M, MPOLECC Bbi3bIBAET
MEHbLLE IMOLNIM 1 HanpskeHna. B pesynbtate cuctema arrecrtayum
noMoraeT pPykoBOAUTENIO.

AtTecTauus nepcoHana (oueHKa COOTBEeTCTBUA 3aHMMaEeMon
AOJDKHOCTM) — rnpoueaypa cuctematnyeckomn dopmannaoBaHHOMN
OLEHKN COrnacHo 3afaHHbIM KPpUTEPUSM COOTBETCTBUA OEATENbHOC-
TN KOHKPETHOro paboTHMKA YeTKMM CTaHA4apTam BbINOSHEHMS pabo-
Tbl HA J@HHOM paboyeM MecTe B AaHHOW OO/MKHOCTU 3a OonpenesneH-
HbI Nepuopn, BpeMeHu. (Kputepun v ctaHgapThl paboThl NOMYYEHbI B
pesynbTate aHannaa paboT 1 OTpaKeHbl B ONUCAHUK OOSIKHOCTU NN
OOMKHOCTHOM MHCTpyKuuMn). Mpouenypa atrectaumm OoKHa ObiTb
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odopmMneHa B COOTBETCTBMU C 3akOoHoAaTesNlbHbiIMU TpeboBaHUAMUN
M NnokanbHbIMU HOPMaTUBHLIMW AOKYMEHTaMU KOMMaHUWN.

HeobxoanmMo nNocTaBuTb LEenu Npu NpoBeAeHNN Kak OLEHKN, Tak 1
atTecTaumn. Takke HeobxoOQMMO NPOBECTU aHanM3 MeTOAOB U Noa-
XO[0B, YTO NO3BOJNISIET ONPEAENNTb MUHYChI U MJIOCHI KaXA0ro U3 HUX.
Heobxoaumo BbIGpaTb TO, YTO NPUEMNEMO AN KaXKA0N KOHKPETHOW
opraHm3aumm B KOHKPETHOW CUTyauumn Oasi KOHKPETHOM 3adaudu.

Ha ocHoBaHun aHanm3a BbIOBMpPaAeTCs MeTod — He uaeasbHbli, a
onTUManbHbIM. HEKMn KOMAPOMUCC CO CBOMMW OAOCTOMHCTBaAMU U
OrpaHU4YeHMSIMN, ECNU COOTBETCTBME LIENN U METOAA OOCTUTHYTO, HAA0
npucTynaTtb K njaaHy OpPraHn3auyioHHO-TEXHUYECKUX MepPONnpUaTUn,
pa3bue 3agadvy Ha aTanbl. TOLKO NOC/e 3TOro MOXHO NONYYUTb NPea-
cTaBneHne 06 o6beme paboT N O TOM, Kak C HUM CNpPaBUTLCS.

Haubonee pacnpocTpaHeHHbli U HanbGonee NPoOCTO MeTon,
npoBeAeHns atTecTauun — peMTUHroBblii. CyTb ero 3aksoyaeTcs
B TOM, 4TO pab®OTHUKM NONy4aloT OUEHKY MO 3a4aHHbIM KpUTEPUSM B
COOTBETCTBUM C BbIOpaHHOW Lwkanoi. CywecTBylOT OBa BapuaHTa —
BBeLEHMEe PEeNTUHIOBLIX LKA, Korga oueHka ctaButcs ot 1 go 3 6an-
noe, ot 1 go 4 6annos., ot 1 oo 5 nan 10 6annoB — Ha yCMOTpPeHne
pa3paboTyMKOB LWKanbl. BTopol BapraHT — 3TO «CMUCOK», KOraa Bbi-
OupaeTcs OTBET «Aa» WU «HET».

CpaBHUTEeNbHbIE MeTOoAbl 3aK/04HaTCA B TOM, YTO MEHeaXepbl
CpaBHMBAIOT AEATENbHOCTb COTPYAHMKOB. [aHHbIA MeTon, MCMosb-
3yeTcd ropasno pexe, Yem PenTuHroeble metoabl. K Hemy mmeer
CMbICN 06palaTbCsa ANg onpeneneHns NooLWpPEeHNn NyYLlnM COTPYA-
HUKaM.

BapuraHTbl CpaBHUTENbHLIX METOA0B: PAaHXWPOBaHMeE, NapHoOe CpaB-
HeHue. Mpu paHXnpoBaHMN B CANCOK CHa4vasna BHOCATCS COTPYOHUKN,
Ybsl EATENLHOCTb ABASETCS HAUYULLIEN N HauXyaLwen, 3aTemM aHano-
rM4YHO BbIOMpaeTCcs ABa COTPyOHMKA M3 ocTaBlumxca 1 T.4. o meTo-
Oy NapHbIX CPaBHEHUN AEATENbHOCTb KaXOoro COTPyAHMKA Mnooye-
pPeOHO CpaBHMBAETCS C OEATENbHOCTbIO OCTanbHbiX. Ecnn geatenb-
HOCTb COTPYOHMKA Nyylle, YeM OeATEeNbHOCTb TOr0, C KEM CpaBHMBA-
0T, OH Nony4aeT «1», ecnu xyxe — «0». [lanee cyntaetcsa obuias cym-
Ma 6annoB Kaxaoro coTpyaHuka. [aHHbli MeTod, UCMNOob3YeTcs He
TONbKO NPV MPOBEOEHMN aTTeCTaLUMn, HO U NPU PaHXUPOBaHMN pas-
NNYHBLIX 0OBbEKTOB/3aay.

K nMcbMeHHbIM MeToAaM OTHOCHATCS B NMEPBYIO 04Yepeap 3cce (Unm
B 6oflee NpUBbLIYHOM AN HAC BapuaHTe xapakTepucTuka COTPYOHU-
Ka) 1 MeTon, KPpUTUYECKUX CuTyaumi. XapakTepuctmka AOCTaTO4YHO
4acTO MUCNONb3yeTCHd Kak B COYETAHUM C OPYrmuMn MeTogamu, Tak n
CaMOCTOATENbHO. BaxHoe ycnoBue Ans npeepalleHns MUCbMEHHOMN
XapakTePUCTUKM B paBoYmMin MIHCTPYMEHT — ee CTPYKTYPUPOBAHHOCTb,
Heobxoguma «pbliba», NO3BONAIOLLAA HaNMcaTb XapakTepuUCcTUKy, OT-
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BeyaloLyo uensam arrectaumu. B npotuBHOM cnyyae co3galTces Oo-
NONHUTENbHbIE TPYAHOCTU pykoBoauTensm. CamMoCcTosaTeNbHOE UC-
Nonb30BaHNe XxapakTepucTuk bonee NpMemMnemo gnsg HeGoNbLUMX KOM-
naHwi, roe He Bceraa UMeeT cMblcn pa3pabaTbiBaTh 60siee CNoXxHble
cxeMbl. B cpeHnx 1 KpynHbIX KOMMaHMSX XapakTepPUCTUKUA Hensbex-
HO OyayT HOCUTb OTNEeYaToK JIMYHOCTU MHOXECTBA PYKOBOOUTENEN,
NX copaepxaHne OyneT onpenensTtbCs He TOJIbKO YnpaBieHYeCKUMN
KayecTBamMu aTTECTYIOLLErO, HO U ero nMTepaTypHbIMU CMOCOBHOCTS-
M. ObpabaTtbiBaTb MHPOPMALINIO, MONYYEHHYIO C MOMOLLIbIO XapakTe-
PUCTUK, 3HAYUTENbHO CNOXHEE, YEM MOJTYHEHHYIO C MOMOLLbIO pPeWn-
TUHIOBbIX METOLOB. KpoMe TOro, B xapakTepucTmkax ropasno Bbille
BEPOSTHOCTb CYyObLEKTMBM3MA.

K NUCbMEHHBIM MeToAaM OTHOCUTCS TakXke MEeTon KPUTUYECKUX
cuTyaumin. (BctpedaeTcsa Takke HasBaHME «METOq, OLLEeHKWN MO pelua-
lowen cutyaunm».) Ero cytb 3aknioyaeTcs B TOM, YTO B TEYEHUE ne-
propaa, 3a KOTOPbI NPOM3BOAUTCS OLEeHKA paboTHMKA, ero PyKOBOAM-
Tenb genaeT 3annucu 0 ero NoBeaeHnn (kak No3UTUBHOM, TakK U Hera-
TUBHOM) B CJTOXHbIX UM KPUTUHECKUX CUTYaLMSX. B 3anmcax 4onkHbl
y4nUTbIBaATLCS ONMcaHmne 1 gaTta cobbiTus, kKak cebs MoBeN COTPYOHWK,
KaK 9TO COOTHOCUTCS C OXMOAEMbIM MOBEAEHVNEM, KaKON pe3ynbtat
OblN1 4OCTUMHYT.

MoBepeH4YeckMe PENTUMHIOBLIE LUKaNlbl COYETAT PENTUHIOBbIE
MeToAbl 1 YepTbl NOBeAeHNS Ha paboyem MecTe B pasfiNyHbIX CUTya-
umax. B opraHmzaumm coTpyaHMKM HE3AaBMCMMO APYr OT Apyra onpa-
LINBAKOTCS O Pas3fINyHbIX NpUMepax noBeaeHns. 3atem aTn NpuUMepsI
cobupatotcsa 1 0606wWalTca 1 nepenarTcsa ONaTb OnpallvBaeMbIM,
4yTOObLI MPEnIOXNTL UM Pa3MecTUTb NpuUMepbl Ha wkane. Hanbonee
4acTO MOBTOPSIOLLMECH Y PA3/IMYHbIX PECMOHOEHTOB OUEHKN BepyT
32 OCHOBY MpPU MOCTPOEHMNN NOBEAEHYECKUX PENTUHIOBbIX wWwkKan. B
pesynbTtate NoBeAeHYECKME PENMTUHIOBbIE LUKasbl ONUCHIBAIOT Pas-
JNINYHbIE BapMaHTbl MOBEAEHNS B CUTyaUUW OT XENATENIbHOro U OXU-
[0aemMoro o KpamHe HexenaTesibHOro.

Ponb oueHkn n atrectauum nepcoHana. /I3 aHanmsa nutepa-
TYPHbIX JAHHbIX CNeayeT, YTO Npu NPUHATUM peLlleHns 00 OLeHKe nep-
coHana pykoBOAUTENO HEOOXOANMO NMPUAEPXKMBATLCH NPUHLMNG «HE
HaBpean».

Camblli 605bLUIOM Bpen NPy OLEHKE NepcoHana HaHOCUT ee OTCYT-
cTBue. besgelictBne He MeHee onacHO, YeM HenpoaymMaHHoe AOein-
cTtBue. Kaxaplih pykoBoaMTENb O0/IKEH MOMHUTL, YTO OLLEHKA OesaTeb-
HOCTW NOAYNHEHHOro — 06s3aTeNbHas CoCcTaBAAOLWAs ero ynpasJeH-
yeckol pesdtenbHocTn. OueHka AaeT BO3MOXHOCTb:

— YCTaAHOBWUTb KOHCTPYKTUBHbIE paboyme OTHOLIEHUS C NOAYMHEH-
HbIMU;

— CcO00WMTb NOAYNHEHHOMY O CBOUX OXUOAHUSX;
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— npouHdOpMUpPoOBaTb NOSYNHEHHOIO O TOM, KaK OLLEeHMBAETCA ero
0EeATENbHOCTb;

— BHECTU KOPPEKTMPOBKWN, €CNN AEATENBbHOCTb HE YCTPanBaeT;

— BbISCHUTb MPUYMHBI HEYOOBNETBOPUTENBHOW PaboThl;

— OTMETUTb OOCTOMHCTBA N AOCTUXEHUS;

— MOTUBMPOBATb MNOAYMHEHHOIO;

— HAMEeTUTb NNaH PasBUTUS NOAYMHEHHOIO U €ro KapbepHble nep-
CMNeKTuBHI;

— y3HaTb paboTy NOAYNHEHHOIO «U3HYTPWN»;

— HaWTK NyTW NoBbILWEHNS 3P DEKTUBHOCTM PaboTbl NOAYMHEHHOTO
B LLENOM;

— CBOEBPEMEHHO NpPeaoTBpPaTUTb PasBuUTME KOHMANKTHLIX CUTya-
Lmit;

— NONy4nTb 06PaTHYIO CBA3b W Jlydlle MOHATb CUTyauMio B KOJIeK-
TUBE;

— COCTaBNSATb N KOPPEKTMPOBATL MNaHbl PA3BUTUS OpraHu3aumn c
Y4ETOM MMEIOLLMXCS YEeNOBEYECKNX PECYPCOB;

— KOpPpEeKkTUpoBaTb COOCTBEHHOE MOBeAeHME U T.4,.

MooyYnHEHHOMY NMOyYEHNE OLLEHKN CO CTOPOHbLI PYKOBOOUTENS AaeT
BO3MOXHOCTb:

— MOYYBCTBOBaTb CeOs1 MOMHOMPAaBHbLIM YJIEHOM KOJIIEKTUBA, a He
BUHTUKOM OONbLION MalUWHbI;

— CBOEBPEMEHHO CKOPPEKTUPOBATb CBOW HEOOCTaTKW;

— NOBEPUTb B COOCTBEHHLIE CUJbI;

— nobecepoBatb C PYKOBOAUTENIEM He B CMELLUKE, @ CMOKOWHO n
BCEpbLES;

— MNPOHUKHYTbCS eLle 60MbLINM yBaXXEHNEM K PYKOBOAMTENIO.

I71IABA I

MortuBauus nepcoHana B MHAYCTPUU rocTENPUUMCTBA

2.1. MotuBaums Tpyaa KaK HenpepbIBHbINA LUKINYECKMiA npoyecc.

C 0OHOV CTOPOHbI, MOTUBaUUSA COTPYAHUKOB 3TO Npobsiema 3KOHO-
Muyeckasl, n e€ pesynbTart — pe3yfbTat 3KkoHoMuyeckuii. C opyroi cto-
POHbI, B NPOLECCEe MOTMBALUN HEMANOBAXHYIO POJib UFPAKOT MCMXON0-
rMYeCckmnin N coumanbHbii pakTopbl, 683 KOTOPbIX HEBO3MOXEH cam Npo-
LecC MOTMBALMN U 3KOHOMUYECKUI Pe3ynbTaT COOTBETCTBEHHO.

Yenosek No-pasHOMy pearmpyeT Ha BO3AENCTBME pa3finyHbIX ¢dak-
TOPOB B NpoLecce Tpyaa, n3bupartenbHo K HAM OTHOocuTcs. MpakTu-
YeCckn 3TO BblpaxaeTcsd B pPa3HOM ux Bocnpuatin. U yem OyxoBHO
Boraye 1 NCUXONOrMYECKN CNOXHEE YENOBEK, TEM BOJbLUYIO POSb UT-
paeT ero n3buparenbHOCTb, TEM 6onblUne TpeboBaHNSA OH NPenbsB-
NSeT K YCNoBUSM Tpyda 1 ero opraHmsaumm Bce aTto obycnosnueaet

22



HEeobXOOMMOCTb YYUTbIBATb MCUXONIOMMYECKY0 CTOPOHY MOTUBaUMn
TpyAa.

B cBSI3M ¢ 3TMM HaAc OOMKHO MHTEpPecoBaTb BUSIHWE MOTMBOB Ha
KOHKPETHbIN pe3ynbTaT OeaTeNbHOCTU, OCO3HaHHOE MNOBEeAEeHMe pa-
60THMKA MOXET JaTb MOJIOKUTENbHbINM pe3ynbTaT NPeanpuaTuio u
cnocobCcTBOBaTbL ynpaBneHmio MoTueaumen. IMeHHo Ha atane dop-
MUPOBaHUS MOTMBA NMOBedeHne paboTHUKA CTAHOBUTCS BOJIEBLIM, TO
€CTb OH ONpeaenseT, CTOUT JIM BbIMOJHATL Kakyto-nMbo paboTy; ecnu
CTOMT, TO Kak; OLUEHMBAET BCe «MJIOCbI» U «MWHYCbl» CBOEI npeano-
naraemon pgeatenbHocTu. ns Toro, 4Tobbl 3aMHTEpecoBaTb paboT-
HVKa TPYOUTLCS C MOJIHOM OTAayei, HeobxoaMmo, Ha AaHHOM aTane,
aTane npouecca MbllIeHNs, KOrga onpegensercs noseneHne, Haum-
Bonee uenecoobpasHoe Afs Yenoeeka, AaTb UMMNYNbLC akTUBHOCTU B
BUAE CTUMYyNa, akTyanbHOro ans paboTHMKa MMEHHO B 3TOW cuTya-
LMN, KOTOPbLIA CTAHET MOTUBOM OEATENbHOCTU ANs paboTHMKaA.

MoTtuBaumsa Tpyaa — HenpepbiBHbIA npouecc. Ecnn peatens-
HOCTb MO YO0BNETBOPEHMIO NOTPEBHOCTM NpuBena K NonoXmnTenbHO-
My pe3ysibTaTy, TO, COracHO 3akoHy addekTa, paboTHUK OyaeT cTpe-
MUTbLCS MOBTOPUTbL OAHHYIO cuTyaumto. MNpoBan nnu HakazaHue npea-
nonaratT, 4TO pabOTHUKY HEOOXOOMMO CHOBa MbITaTbCA YAOBNETBO-
pUTb 3Ty NOTPEOHOCTL, Npunaras 6onbLUMe YCUINS, BbINONHAS paboTy
nydwe nnbo He MeHas cuny oTAadu, yOoOBNETBOPSATb MOTPEeOHOCTU
6onee HU3KOro YPoBHS, TpebyloLre MeHbLLNI BKNad cun paboTHUKA.
Tak kak cnekTp NoTpebHOCTEN NPaKTUYECKN HE OFPaHNYEH, N BCE OHN
He MOryT OblTb YAOBNETBOPEHbLI OAHOBPEMEHHO, MOTMUBALMUSA UMeEET
MecTO Ha niobom asTane TpyaoBoOW AesaTenbHOCTU YyenoBeka. CocTos-
HVEe MOJIHOW YyAOBNETBOPEHHOCTU NOTPEOHOCTEN HEBO3MOXHO.

Utak, mMOTUBaLMa — NOCTOSIHHA, 2@ MEeXaHU3M €& PYHKLUNOHM-
poBaHUA — LMKNUYEH. [lanee paccMOTpPMM U NpoaHanmusnpyemMm mo-
TUBAUMIO TPyAa Kak HEMNpPEpPbLIBHbIA N UUMKINYECKMA NPOLLEeCC TPyno-
BOI OEeATeNIbHOCTN.

Lnkn (B obwem HaydyHOM ynoTpebrieHnn) o3HayvaeT MOBTOPEHUE
BO BPEMEHM pasnnyHbiX $hasd NosoXUTENbHbIX U OTpMUATEeNbHbIX OT-
KnoHeHn. Bce umknbl B 60NbLUIMHCTBE Clly4aeB roBOpsAT O NMOBTOpe-
HUX ONpeaenéHHOon NnocneaoBaTenbHOCTM das u 0 HanM4Mn onpeae-
NEHHOro VHTEpBana (nepuoga) Mexay NoBTOPEHUsIMM N0 3TUM na-
pamMeTpamM aBTOpP OTHOCUT MOTMBALMIO K LIMKIIMYECKOMY MPOLECCY.

Mpouecc moTmBaumn (Npouecc oT GopMUPOBaHUSA NOTPEBHOCTU
[0 ee peanusaumn) HEOAHOPOAEH, N NPOXOOUT LUKIINYECKN NOBTOPS-
lowmecs ctagmm. ITOT NMPOLECC HE 3aMbIKaeTCs Ha NocneaHen cra-
OWN UMKNa, U Tak Kak cnekTp noTpebHOCTel He orpaHnUyeH, cuTyauus
noeTopsieTca cHoBa. COOTBETCTBEHHO, MOTUBAUMSA Tpyaa — MPOLECC
HernpepbiBHbIM. CornacHo Teopuun LUMKI0B, NPOLLECC MOTUBALMMK MPO-
XOOUT HECKONIbKO CTaguii (cm. puc. 1).
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Puc. 1. MoTuBaumsa Tpyaa kak LMKIUYECKWA npouecc
(Ha npumMepe peanu3aLum OOHOW NOTPEBHOCTY).

v

AB - dopmupoBaHue notpedbHocTn, BB — ctumynmposaHue, BIM —
ncnosiHeHne paboThl, [ — peanudaums NoTpebHOCTU.

B pnenctBMTenbHOCTM 9Tanbl MOMyT NepecekaTbCsl, HakNaablBaTbCA
Apyr Ha gpyra. HOBbIM UMK MOXET HavyaTbCa OO0 3aBepLueHus npe-
Abloyuiero umkna. Tak BbiriganT MOTMBALMS TPyAa Kak UUKINYECKU
npouecc (Ha npumepe peanusaumm cnekTpa notpedHocTen). Ha rpa-
duke undpamm npencraBneHa peannsaums PasnnyHbIX HyXa, N3 cnek-
Tpa notpebHocTeN (CM. puc. 2).
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Puc. 2. MotuBauma Tpyda Kak UMKIMYECKWiA NpoLece

(Ha npumMepe peanu3auun cnektpa NoTpeGHoCTel).

MocnepHsas cTagmsa He Bcerpa Ha npakTuke 3aBepluaeTcs peann-
3aumenn noTpedHocTU. CNOXHO YYECTb MPU CXeMaTnyeckom nsobpa-
XEHUN npoLecca MOTUBALMM U MCUXONOMMYECKY0 COCTaBASAIOLLYIO,
«MPOHM3bIBAIOLLLYIO» BCE 3Tarbl U CMOCOOHYIO BMATHL Ha NOBeaeHnE B
noboi oTpe3ok BpemeHn. Ponb MeHeaxepa B 4aHHOM MpoL,ecce Bax-
Ha Ha BCEX ero Ctagmsix, HO OHa AOCTUraeT MakCMMyma Henocpea-
CTBEHHO Ha 3Tane CTUMyAMpoOBaHus Tpyaa. BaxHa n nuyHoCTHas,
ncuxonormyeckas CocTaBnsiowasa aToro npouecca, Tak kak OTHoLle-
HVEe K TPYAYy onpenensercs COBOKYMHOCTbIO HPABCTBEHHbIX U MCUXO-
JNIOrMYECKMX YCTaHOBOK, KOTOPbIMN PYKOBOACTBYETCS paboTHMK. Me-
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XaHU3M BB&VIMO,EI,GIZCTBWFI yenoBeka C ycnoBuamMmm tpyga M XU3HU B
LLeNloM ropasno CNoXHee, N He OrpaHnyYMBaeTCs NLb MaTepuasibHON
CTOPOHOW.

2.2. Ycnosus TpyAa n MOTUBALMS.

PykoBoamnTenn eBcerpa Oco3HaBanu, 4To HeobXxoaAMMo MNoOyxnaTb
niogen paboTtaTb Ha OpraHU3aumio.

OpaHako OHM nonararoT, 4TO OJ19 3TOr0 A40CTaTO4HO NPOCTOro marte-
puvanbHOro Bo3HarpaxgeHusa. Mbl nonbiTaeMcsl paccesTb CTONKoe
3abnyxaeHne, 4TO TONbKO AeHbrv Bceraa nodyxaatoT Yyenoseka Tpy-
OUTbCS ycepaHee, a Takke pacCMOTPUM UCTUHHbIE NOBYXOEHWS, KO-
TOopble BO3HMKAIOT Npu Bbibope paboThl.

donycTtum, 4TO YenoBek Halwlen cebe paboTy, COOTBETCTBYIOLLYIO
€ro BO3MOXHOCTSIM, 3HaHMSIM 1 3arnpocam K ypoBHIO onnaTtsl. [Nognu-
CaB OOKYMEHTbl O HalMe, OH YXOAUT Ha BPEMS C pblHKa TpyAa, HO He
n3 chepbl IKOHOMUYECKMX OTHOLLEHMN. MeHsieTcs nNub xapakrtep
npobnem: y HaHMMaTenNs Tenepb rnaBHaa Npobnema — kak 0oodUTbCS,
4yTOOblI YeNoBEK TPYAWUICS C HaMBbICLLIEN MPOU3BOAUTENIbHOCTLIO U
Ka4yeCTBOM, a Yy HAeMHOro paboTHMKA — Kak Nony4YnTb MakCUMYM WH-
TepecylLwmnx ero ycnosum tpyaa.

YenoBe4yecTBO NpuaymMasno Maccy cnocoboB CTUMYNMPOBaHUS TPY-
0a, HO pacCMOTPUM T€ OCHOBHbIE MOTMBALMN, KOTOPbIE MOTYT BO3HU-
KkaTb y paboTHMKa B NpoLecce Tpyaa: 3apaboTHasa nnaTa; cogepxa-
HVe TpyAa; HaNpPsKeHHOCTb Tpyda (MHTEHCMBHOCTL); 3almTa TPpyao-
BbiX NpaB paboTHWKA; NOPSAOK Ha NMPeanpPUaTUN; OTHOLLEHWE aaMu-
HUCTPaUMKN K paboTHMKY; B3AaMMOOTHOLLEHNS B KOJINIEKTVBE; BO3MOX-
HOCTb MOBbILLEHNS KBanudukaumu.

3apaboTHas nnara, noxanyi, camblii BaxHbI dakTop, pykoBoas -
Wi paboTHMKOM. HenoBek xo4eT nony4yaTtb 3apaboTHyio nnaTty, yaoB-
NIETBOPSIOLLYIO €ro maTepuasnbHble U AyXOBHbIE 3anpochbl U LEHHOC-
M. Hanbonee TpaanuMoHHble GOPMbl 3apaboTHOWM NnaTbl — NoBpe-
MeHHasa n caenbHada. Npn nepBon pabOTHUK MoflydaeT OeHbrn 3a
BbIMOJIHEHNE CBOWX 0OA3aHHOCTEN B TEYEHWEe onpeneneHHoro Bpe-
MEHW, N pa3mep onsaTbl PpacTeT NPSIMO NMPOMNOPLIMOHANbLHO 3TOMY Bpe-
MeHun. Mpu caoenbHo Xxe onnate Tpyaa paboTHUK nonyyYaeT onpene-
JIEHHYIO CYMMY [€EHer 3a KaXaoe Bblllefllee U3 ero pyk usgenve
WX 32 KaXKayio BbINMOMHEHHYIO MM NPOM3BOACTBEHHYIO Onepaumio. Hem
6onblle OH caenan — TEM Bbille CyMMa, KOTOpas eMy BbiniaynBaeT-
cs. OgHako cerogHs Bce H6onee WMpOKoe pacnpocTpaHeHne nosnyya-
IOT HOBble MeTOAbl ONpeaesieHns pa3MmepoB onnaTbl Tpyaa. bonblias
Xe 4yacTb 3apaboTka 3aBMCUT OT JIMYHOIO BKIaaa paboTHuMKa B gena
ero NpeanpuaTms (OLLEHEHHOrO ero HavyanbHUKamMu), a Takxke oT ycne-
XOB U JoxogoB dupMbl B LenoM. IATa ¢popma onnartbl Tpyaa TECHO
CBfI3aHa CO CTpeMJfieHMeM pykoBoauTenen Gpupm Kak MOXHO CUJlb-
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Hee 3amHTepecoBaTb paboTHMKA B yCNexe BCEro NpeanpusaTtms B Le-
JIOM, @ He TOJIbKO B €ro JINYHbIX XOPOLUUX pe3ybTaTax.

CopepxaHue Tpyaa WM ero xapakrep — TO, YeM NpuxoamTcs
3aHMMaTbCca PabOTHMKY Ha cBoeM paboyem MecTe. OyeHb BaXHbIN
BUA MOTUBALWIA YeNoBeKa, OT HEro 3aBUCUT U Pe3ynbTaTt U cTpemMse-
HVe paboTHMKa B CBOEM Tpyae. PaboTaeT oH No Nnpoduio nam xe no
BbIHY>KAEHHbIM 06CTOATENLCTBAM? MIMEET NM OH MOpasnbHOE YAOB-
NleTBOpeHMe OT NpoaenaHHon paboTbl Uan xe NpPocTo 3apabaTtbiBaeT
Ha xneb? MpuxoauTca emMy BbINONHATb TAXENY0 UNu rpsasHyio paboTy
nnm obwaTtbCsa C KIMEHTOM B AE/I0BON 0O6CTaHOBKE?

HanpsikeHHOCTb TpyAa (MHTEHCUBHOCTb). Pexum, B KOTOPOM
NPUXOANTCS TPYAUTLCS PabOTHUKY, CTENEHb YCUINIA, KOTOPbLIE EMY NPU-
XxoauTcsa npuknaabiBaTe. PaboTtaeT nm OH Uenbli AeHb C NOCTOSAHHOMN
Harpy3koi 6e3 BO3MOXHOCTU nepepbiBa Uan Temn paboTbl NO3BONS-
€T Kakoe-TO BPeMsi 3aHMMaTbCAd MEHEE WHTEHCMUBHO.

3awmuTa TPyAoBbIX NpaB padboTHMKA. Hannyve Ha npeanpusatim
counanbHON 3alUULLLEHHOCTU paboTHUKA, BO3MOXHOCTb n3bexaTb
YLLEMIIEHNSI CBOUX NPaB, HE3akOHHOIO YBOJIbHEHUS. 3aboTa Npeanpu-
aTng o paboTHMKe, NpenocTaBieHne MeANLIMHCKOro o6cnyXmnBaHums,
obecneyeHne XuUbeM.

Mopspok Ha npeanpusaTuu. lNpegnonaraer Hanuyve TPYAOBOWN
OVCLUMNNAVHBLI, OTBETCTBEHHOCTN PaboTHMKA 3@ UCMOJIHEHNE MOCTaB-
JIEHHbIX 3a4a4. 3aBUCUT OT aAMUHUCTPAUMM Ha NpeanpusaTuu, Moae-
NN ee ynpasfiEHUSs!, OT YPOBHS BbINONHAEMON paboTbl U caMoi dup-
Mbl.

OTHOWEeHue agMUHUCTPaLUMM K paboTHUKY. [lpyrumm crnosamm
— MopAenb ynpasneHus Ha npeanpuatnn. OCHOBHbIE U3 HUX — 3TO aB-
TOpPUTapHbLIA METOA, ynpaBfeHus, npeanofaraeT Haamyne XecTKoro
KOHTPONS U NPUHATUE €OMHONINYHBIX PELUeHWiA; N OEMOKPATUYECKNIA
MeTof, Npu KOTOPOM NpeanonaraeTcs paclmpeHme Kpyra npuHmuma-
E€MbIX PELLUEHNI 1N «HenoBevYeckoe» OTHOLLEHME K NepcoHany. Bce ato
BINSIET HA OTHOLLUEHUW K paboTe M 3aMHTEPECOBAHHOCTWN NOAEN, Ha
OMCUMMIINHE.

B3aumMooTHOLWweHUa B KonnekTtuBe. B3anMoOTHOLWEHNA B KOJI-
JNleKTVBe CKaAblBaloTCsa B Npolecce paboTbl U 3aBUCAT OT MHOMUX
NPUYMH — OT YUCTO YENTOBEYECKNX (KOMMYHMKaBENbHOCTb, COCTaB KOJl-
NlekTuBa 1 gp.), 40 caMoro npouecca paboTbl, OTHOLWEHUS agMUHNC-
Tpaumm, MOOENN yNpaB/ieHus, xapaktepa paborT.

Xopowmnin NCUXONOrNMYECKUin KnmmMmaT xapakTepusyeTcs BbICOKOMN
CTeneHbio AOBEPUS YNEHOB KONNEKTUBA, TPeboBaTENbHOCTbLIO APYT K
OPYry, CNI0OYEHHOCTbIO, MCMXONOrMYECKON CoBMecTUMOCTbio. Co3aa-
HMe 6naronpuUsaTHOro NMCUMXONOMMYECKOro KnumaTta SBAsieTcs Crnoco-
6om dopmupoBaHMS rpynnoBoi MoTuBaumm konnektmea. Mccnepo-
BaHWUS Mokasanu, 4TOo rpynnoBasi MOTUBALNS HE MEHEE OECTBEHHbIN

26



dakTop, nosbilWaOLWUN 3GPEKTUBHOCTL TPyAa, YEM MOTUBAUMA UHOW-
BUAyanbHas.

B0O3MOXHOCTb NMOBbIWEHUS KBanudukauum.

HemanoBaxHblin dakTop, uUrparLwmnii BaxHyto posnb npu Beibope
paboTbl. ITO NepcrnekTUBbl AanbHENLLEro MoBbILLEHUS MO cnyxbe,
BO3MOXHOCTb Y/Iy4LLIUTbL CBOE MaTtepuasibHoe nosioxeHne. ITo amou-
UMM KaXOOoro 4enoBeka.

Celiyac ctanm nosiBNSTbLCS BCE HOBblE METOAbl CTUMYJ/IMPOBAHUS
Tpyaa, Npu KOTOPbIX pabOTHMKK y4acTBYIOT B pacnpeneneHun npu-
Obinein komnaHun. Yyactue B ycnexe. Kak yTBepXaarlT MCUX0Noruy,
OONbLINHCTBY NOAEN Mano TOMIbKO pacTywero gocrartka. Yenosek
X0YeT NPUHMMATb aKTMBHOE yyacTue B ynpasieHUU NMpeanpusaTuem,
XOYEeT OLyYTUTb cebs coBNnagenbLEeM, XO4eT, YTOObl K er0 MHEHMIO NPU-
CNyLUMBANUCb, XO4YeT, YTOObl OH MONb30BaICs YBAXEHNEM OKPYXato-
LMX.

Ha coBpeMeHHOM pbiHKe Tpyha Hapsay C 3apnnator, NpemMusmu,
ycnosusiMm paboTtbl U ApyruMmnm MoTUBaLMSIMWU CyLLECTBYET N Bones-
HEHHbIN cTUMyNn — 6e3paboTuua, KOTOpbLIN NoaYac UrpaeT He nocne-
OHIO0 pOrb.

2.3. Metogbl cTuMynnpoBaHus nepcoHana.

B MOTMBMpPOBaHWM NepcoHana ucnosib3yeTcs kak MUHUMYM 8 cro-
coboB BO3HarpaxneHus.

MaTtepuanbHoe cTumynupoBaHue. ViccnenoBaHus nokasanu, 4To
U MaTepuanbHOe NooLpeHne, N MatepuanbHoe HakasaHune (wTtpad)
Ha HavyaslbHOM 3Tane BBEOEHUS MMEIOT 0AMHAKOBYIO 3P dEKTUBHOCTD.
B panbHenwweM K NoOLPEHMIO MPOUCXOOUT NPMBbLIKAHWE, MNOBLILIAET-
CSl caMOOLIEHKa M COTPYAHMKM Ha4yMHalOT BOCMPUHMMATbL MoJjyvyae-
Mylo onnaTy Tpyaa, kak Oo/mkHyto. LLTpadHble xe caHKunmM MOryT CHU-
XaTb, @ He MOoBbILWATb MOTUBMPOBAHHOCTL TPyAa.

Ctumynupytowas ponb geHer ocobeHHo apdekTuBHa, Korga npes-
NPUSTUS BO3HarpaxgatoT CBOMX COTPYAHMKOB B 3aBUCUMMOCTW OT Bbl-
NosiHEHNS PaboTbl U MNONyYEHNS KOHKPETHbIX pPe3ynbTaToB, a He 3a
OTCUMXEHHOEe Ha paboyeM MecTe Bpewms.

F'eHpy dPoppa npuaaean geHbram AOMUHMPYIOLLLEE 3HAYeHne B CTU-
MynupoBaHnn. OH 3HAYUTENbHO YBENUYUIT MUHUMASbHYIO 3apaboT-
Hyl0 nnaTty oo 5 ponnapoB B A€eHb, COKPaATMB MPOAOIKUTENBHOCTb
pabouyero gHsa ¢ 10 no 8 yacos. Ero HoBoBBEAEHMS MO CTUMYNMPOBA-
HUIO ObINN BCTPEYEHbI C BONMbLWNM BOOAYLLIEBIEHMEM U OKasanun no-
MUMO MaTtepuanbHOro 60nbLIoN ncmxonorndyecknin adpdekr. B 1914
r. Takon OHEeBHOM 3apaboTok BABOE NpeBbian obwenpuHaTeii. Mano
KTO noHuman, 4yto dopa npennoxun Takylo 3apaboTHyO nnaTty oT-
HIOOb He N3 60/bLION LWeapocTn. Ero BoBce He 3a00TUN XU3HEHHbIN
ypoBeHb pabouux. l'eHpn doph HMUKOrAa He CKpbiBan UCTUHHOM Npu-
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YMHbI BBEOEHWS OHEBHOM nnaTtbl paboynm B 5 goonnapos: OH xoTen,
4yTOObI pa3mep 3apaboTka ero paboymx NO3BONSAN UM CO BPEMEHEM
nokynatb NMPoOn3BOAUMbIE UMK CaMUMKU aBTOMOOWIM. A pa3Be Meu-
ToW noboro paboyero He ABNSANACb MNOKyrnka COBCTBEHHOr0 aBTOMO-
ouns.

MopanbHoe cTumynupoBaHue. Cuctema MOOLWPEHUA Harpa-
0aMun, 3HakaMn OTNMYUS, rpaMmoTaMum U gpyrumMm CMMBONIAMU BHU-
MaHUs MOXEeT cTaTb AOCTAaTOYHO OENCTBEHHbIM (pakTOPOM MOTUBA-
umMn Tpyaa.

MopanbHOoe CTUMYNMPOBaHUE MOXET OCYLLLECTBAATLCS NO OBYM
HanpaBneHuam: ogobpeHne — 3HakuM, CUMBOJIbI OT/INYUS, Harpaapl,
6naronapHoCTM B YCTHOM UM NUCbMeEHHON dopme nnm nopuvua-
Hue.

OPDEKTMBHOCTb Kaxaoro HanpaBieHUs N KOHKPETHbLIX Meponpus-
TUIA 3aBUCUT B 3HAYUTENIbHOW CTEMNEHU OT MHAMBUAOYANIbHO-MNCUXOO-
rmyeckmx ocobeHHocTel paboTHMKa. ITO 3aBUCUT U OT YPOBHS AOy-
XOBHOIO pPas3BUTUS YeNOBEKA, U OT XM3HEHHbIX LLeNIen, MPUOPUTETOB,
npeanoYTeHnin, LeHHOCTEeN, Bo3pacTa u T.4. Ana makcumanbHOro ad-
dekTa MopasbHbIX CTUMYIOB HEOOXOANMBI:

1) nHauBMAayanbHbIM NOAXoA4, (3HaHME NPeanoyYTEHUN);

2) WMPOKMIA CNEKTP BCEBO3SMOXHbLIX MEP CTUMYMPOBAHUS;

3) ux coyeTaHue ¢ maTtepuanbHbiMU popmMamMu CTUMYANPOBAHUS
TpyAaa.

OpobpeHne. OpobpeHne aBngaeTcsa eue 601ee MOLHbIM CMOCo-
6oM BO3HarpaxneHus, 4Yem AeHbrn, KOTopble, KOHEYHO BCeraa oyayT
MHOr0 3HaunTb. o4TM BCE NOAM MONOXUTENLHO pearvpyioT, ecnm
YYBCTBYIOT, YTO UX LLEHAT 1 yBaxatoT. [loctato4HO 0gobpuTb XopoLuee
noBefeHne, 1 OHO BCKOPE NMOBTOPUTCS.

CyliecTBylOT cnegyowme npaeuna ogobpeHns:

— XBanuTe cpaasy;

— XBanute paboTy YenoBeka;

— roBOPUTE, YTO Bbl AOBOJIbHbI M BaM MNPUATHO OTTOro, 4TO pPaboT-
HWK 3TO caenan;

— Mocfie 3Toro He CTOUT CTOSATb HaA AyLwoi paboTHMKa, NO3TOMY,
BbIMOJIHUB CBOIO MMUCCUIO, YXOAUTE.

MopuuaHne. 3PDEKTMBHOCTL NOPULAHUS 3aBUCUT OT MHOVBUAY-
anbHO NCUX0Normyecknx ocobeHHocTen paboTHuka. K npumepy, ogHo
N TO Xe KPUTUYEeCKoe 3aMedvyaHMe MOXET AaTb pasHble pe3ynbTaThbl
OypHylO peakumio xonepuka, NoBblLLEHNE OEATENbHOCTU Y CAHTBUHU-
Ka, noTepto paboTocnocobHOCTU Yy MenaHXonmka n He okasaTb HUKa-
KOro BAUSHUSA Ha dnermartuka.

BoHycbl. Cnyxalime, KOTopble NPMoBpeTalnT akunum U CTaHOBATCS
coBnagensuamn, BeayT cebs kak Bnagenbubl. Ho gna Toro, 4tobbl
MCMONb30BaTb 3TOT CMOCO6 BO3HArpaxaeHusl, NpeanpuaTme OOMKHO
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MCMNoNb30BaTh FPYMNNOBOE NPUHATUE YNPaB/IEHYECKOro peLleHns BMe-
CTO aBTOPUTAPHOro N MNPOW3BOAUTb KOHKYPEHTOCMOCOOHLIM ToBap.
FeHpu Dopa Takxe UCnonb3oBan 3ToT MeToAd. Ha ero npeanpuatuax
pabouve 6bINM akumoHepamu. MccnepmoBaHus YHMBepcuTeTa LiTata
Muuyuran nokasanu, 4TO UCMNOMb30BaHME 3TOro criocoba Bo3Harpax-
noeHna moxet B 1,5 pasza noBbicuTb Aoxon dumpmbl. K coxaneHuio, B
Halwlen POCCUNCKON OENCTBUTENbHOCTU CYLLECTBYET Xankaa napo-
NSl Ha 3Ty CUCTEMY MO NPUYMHE HEBLIMONIHEHUS BbllLeyKa3aHHbIX
YCNOBUNA.

BosHarpaxaeHue CBOGOAHbIM BpEeMEHeM.

OTO NOMOXeT yaepXaTb COTPYAHUKOB OT (pOPMUPOBAHUSA NPU-
BbIYKN TPAHXUPUTb BPEMS MOMYCTY U NO3BOJIUT COTPYAHUKY 60Nb-
e TpaTuTb BPEMEeHW Ha cebsa MU CBOK CeMblo, ecnu OH byaeTt
cnpaenaTbcsl ¢ paboTol paHblle OTBEAEHHOro cpoka. Takoin me-
TOAO noaxoaouT Ans niogen co cBob6oaHbIM pacnucaHmem. B npo-
TUBHOM CNly4yae y PyKOBOACTBa NosiBNseTcs cobnasH NOBbICUTb
00bEM paboThl.

B3anmonoHMMaHMe U NposiBJIEeHNEe UHTepeca K pabOTHMKY.
Cnoco6 Bo3HarpaxpaeHus Hambonee 3Ha4MM ansa 3dp@PeKTUBHbIX CO-
TPYOHUKOB-NMPogdeccrnoHanoB. [Ans HUX BHYTPeHHee BO3HarpaxaeHue
nmeeT BonbLuol Bec. Takol noaxon TpedbyeT OT MeHeOXXepoB XOPOo-
wero HepopMasibHOro KOHTakTa CO CBOMMM MOAYMHEHHBIMU, a TakxXe
3HaHUS TOro, YTO UX BOJIHYET U UHTEpPEeCYeT.

MpoaBuXxeHue No CNy>XeobHoi NIeCTHULE U JINYHbIA POCT. OTOT
cnoco6 Bo3HarpaxaeHus TpedbyeT cepbe3Hbix PUHAHCOBLIX 3aTpaT
BbICLLIErO0 PYKOBOACTBA, HO MMEHHO OH MO3BOJISIET B HACTOsLLEEe Bpe-
Ms TakuM KoMnaHusam, kak «IBM», «Digital equipment corp.»,«General
Motors», coxpaHsaTb nnaupyoLliee nosoxeHne Ha poiHke B CLUA. MNpo-
OBMXeHNe BBepX OaET BNacTb, a He TOJIbKO MaTepuanbHble bnara.
Toan eé nobaTt gaxe 6onblle, YeM OEeHbIN.

MpepocTaBneHne CaMOCTOATENIbHOCTU U JIIOOMMOW pPaGoThbI.
OT0T cnocob ocobeHHO xopoLl, korga paboTHUKM CTPEMSATCHA CTaTb
npodeccruoHanaMmuy, HO OLLYLLAIOT Had coOol nNpecc KOHTPONsa wim
YyBCTBYIOT, 4TO APYryto paboTy OHM BbINOMHANM Obl ropa3no npodec-
CUOHanbHee, ¢ OonblUelr oTaaYyen u nyd4wmnmMmn pesynstataMmn. 3aechb
MCKYCCTBO MeHemaXepa COCTOUT B CMOCOOHOCTU BbISIBUTb TaKOro CO-
TPyOHUKA, YTO MOXET ObITb 3aTPYAHEHO NPUATUEM 3TUX OeNCTBUIA 3a
o4YepenHoe KOHTpPosbHoe meponpuatue. O4eHb 4acTo Takue nan
Mornu 6bl paboTtaTb 3dpPpekTMBHO 63 Haa30pa CBEpPXY, HO OTCYTCTBUE
HEKOTOPOM CMEeNIOCTU He NO3BOMSAET UM 06paTUTLCA N0 3TOMY MNOBO-
0y K pyKoBOACTBY.

Mpu3abl. 3TOT cnNocob Bo3HaArpaxaeHUs 3aBUCUT OT BOOOpPaXXeHUs
MeHenxepa. Hanbonee addekTnBeH npmn Bpy4eHnn npnsa B NpmUCyT-
CTBUN paboTHUKOB PUPMBI.
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Tabnuua 1.

Ne
o MeTtoab! cTuMynupoBaHus ®opma
+ npemus
1 MatepnanbHoe CTUMYnpoBaHue
- Wwrpad
+ 0po0peHue (npukas, rpamoTa 1
T.N.)
2 MoparnbHoe cTumynupoBaHne
- nopuLaHue (Npukas, CTeHraseTa
nT.n.)
lMonyyeHne Bo3HarpaxaeHus B
3 BoHycbl thopme fonm (akuum) B
cOBCTBEHHOCTH
BosHarpaxpaeHue cBo60aHbIM ;
4 Paxa A CBoboaHbIi rpaduk paboTbl
BpPEMEHEM
B3anmonoHnmanve u nposiBnexne
5 HedhopmarbHoe obLeHne
nHTEpeca K paboTHUKY
y lMpenocTaBneHne BNACTHbIX
[MpoaswkeHne no cnyxeBHoi .
6 . MONHOMOYWIA + ynyuLLeHne
NECTHULIE U NNYHBI POCT
(PMHAHCOBOrO NONOXEHMS!
7 lMpenocTaBnexne caMoCTOATENBHOCTH OnpepeneHue NNYHOI «30HbI
¥ Nobumoit paboTbl OTBETCTBEHHOCTU»
8 [Mpu3bl CosmeLaet 1 v 2 metogbl

2.4. lMcuxonorus MaTepnanbHOro CTUMYIMPOBAHUS.

BaxHO 3aTpoHYTb BOMNPOC MaTepuanbHOro CTUMynMpoBaHua. Ha
COBPEMEHHOM 3Tane OH OCTAETCH OOHMM U3 OCHOBHbIX CPEeACTB MO-
TUBAUMM N 4aCTO UrpaeT NepBOCTEMNEHHYIO POJib.

MoBpemeHHaa unu nogeHHaa onjara.

MoBpemMeHHas onnaTta NPOTUBOPEYUT HE TOJIbKO OCHOBHOMY MPUH-
LMy BO3HarpaxaeHus 3a nNponu3BoaMTENIbHOCTb, HO U BCEM MPUHLM-
nam crnpaBeasIMBOCTU, B HEN HET HUKAKOrO paBHOBECUS Mexay dak-
Tn4yeckon padboTon 1 onnaToun.

CpenbHas onnarta.

3apaboToK paBeH 4YNCNy NPou3BeaeHHbIX eAVHNULL, U3OeNnin, YMHO-
XEHHbIX Ha pacueHKy. 3aecb ecTb HoBliecTBa. Cpegun cuctem npe-
MunpoBaHus, ncrnonbdyemblx B CLLIA, Bce Gonee LLMpokoe pacnpocT-
paHeHue nony4daet cuctema CKOHJIOH», BnepBble NpuMeHeHHas B
50-x rogax. MNpwn Hen 3apaHee onpenengeTrcs HopmMaTMBHAS O0NS
npsMbix 3aTpaT Ha paboyyto cuny B 0bLelr CTOUMOCTU YCTIOBHO-4YUC-
ToW npoaykumu. B cnydae ycnewHor paboTbl Npeanpusatis n npu
9KOHOMMK Ha 3apaboTHOW nnaTe obpasyeTcs NpemMuasnbHbii GOHA B
cymMMe 3Ton akoHoMuuK. OH pacnpefenserTcs B cneayowern nponop-
umn:

— 25% wnpeT B pe3epBHbIri GOHA, HA NOKPbITUE BO3MOXHOIO nepe-
pacxoga 3aTpaT Ha pabouyto cuny;
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— 75% pacnpepgensieTcs Mexay pykoBoacTBOM npennpuatus (25%)
n pabounmm (50%).

B uenom no Bcen KOMNaHmnsaMm, UCMOAb3YIOWWM 3Ty CUCTEMY, MPO-
LeHT gonnat konebnetca B npenenax ot 5 go 20 %.

Cuctema «PAKKEPA». o aTolh cucteme BbinnaTta NnpeMuii 3a CHU-
XeHne nspepxek npomseoacTsa GopmasibHO 3aBUCUT OT TOro, Mno-
Jlyymna nm KoMnaHus npubbiib 3a UCTEKLLMIA NPOMEXYTOK BPEMEHU
nnun HeT. O6bem NpemnansHoro GoHAa onpenensieTcs B BUAE 0O
OT YCNOBHO-4YMCTON npoaykumun. 25% obuien cymmbl poHaa oTymc-
NeTCs B pe3epB Ha MOKPbITUE BO3MOXHOIO B OyayLleM NpeBbiLle-
HUS N3oepXxeKk Ha paboyyo cuny. OcTanbHas YacTb OEeNUTCS MexXay
paboTHMKaMM U agMUHUCTPauMen. Tam, rae HeECKONbKO bpurag Tpy-
OATCS Hapf BbIMOJSIHEHMEM OAHOro 3agaHus, n3 atux dpurag cospna-
I0TCS €aVHble COBETLI MO NPEMUSM, Kyaa BXOAAT U pabOTHUKKN BCMO-
MoOraTtesfibHbiX Cnyx06, HenocpenCcTBEHHO y4acTBylOWMWE B AAHHOMN
paboTe.

Hanbonee pacnpocTpaHeHHOW (pOPMOWN KOMNEKTUBHOIO MOOLL-
peHusa aBnsgeTcsa Tak HasdbiBaemasi cuctema «YHACTUA B MPUBDI-
NAX». CyWHOCTb CUCTEMbI «y4acTUa B NpubbINSGx» 3aknioyaeTcs B
TOM, YTO 3a CYeT 3apaHee YyCTaHOBAEHHOW [0NN NpubbINK GopmMn-
pyeTcsa npemuanbHbli GOHA, U3 KOTOPOro paboTHUKK mnonyyarT
perynsipHole BbinnaTtbl. Pa3amep BbinjaTt CTaBUTCA B 3aBUCUMOCTb
OT YPOBHSA NPUOLINM, 0OLWKNX pPe3ynbTaToB NPOU3BOACTBEHHON ©
KOMMEPYECKOM OeAaTenbHOCTU NpeanpuaTuin. Beinnatel paboynm un
cnyxawmm (B TOM yucne 1 NpencrtaBUTeNsSM BbiCLIEN afMUHUCT-
pauun) B nopsiake «yyactus B npubbingx» He obnaratloTcs Hano-
rom. Takum o6pasom, NpeanpuHUMaTen NOOLLPSOTCA rocyaap-
CTBOM K pPacnpOCTPaHEHMIo 3TOM cucTembl. BO MHOrmx cnyvasax
«yyacTme B npubblngx» npegycmMaTtpuBaeT BbinNaaTty BCEN nnm vac-
W NpPeMnn B BUOE akUUNA.

B cucteme «yyactus B npmbbIIsx» NPEMUN HAYUCNSAIOTCS 3a 4OC-
TUXEHNE KOHKPETHbIX PEe3ynbTaTOB NPOM3BOACTBEHHONM OeATeNbHOC-
TV NPeanpuUaTUA: NOBLILUEHNE NPON3BOANTENBLHOCTU TPYAA U CHUXE-
HVWe n3gepXxek Npom3BoAcTBa. HaumcnaioTca npemun, kak npasuno,
NPONOpPLMOHaNbHO 3apaboTHON NnaTe Kaxaoro paboTHMKa C y4eToM
JINYHBIX U TPYOOBbIX XapakTEPUCTUK UCMONHUTENS: NPON3BOACTBEH-
HbI CTaX, OTCYTCTBME OMNO34aHUI U NMPOrynoB, paunoHanmaaTopckas
DesATeNnbHOCTb, a TakkKe CKIOHHOCTb K COTPYAHMYECTBY, BEPHOCTb hUp-
Me U T.M.

OTa cucTtema, Kak roBopuoch Bhille, 6€3yCN0BHO XOpOoLUa TOJb-
KO ONg nNpeanpusaTuin, NPou3BoAsAWMX KOHKYPEHTOCNOCOOHbIE TO-
Bapbl 1 UMeLWKnx ctabunbHyo Npubbinb. Ckopee BCero ato Kpyn-
Hble PUPMBbI.
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PaccMoOTpeHHblIe CUCTEMbI CTUMYIMPOBAHNS HE CAULWIKOM MHOIMMM
OT/INYAIOTCA OT NpMMeHsieMbix B Poccun. MpuHumMnuanbHbiM SBnsieT-
cs TO, 4TO 06BbEM 3apabOoTHON NnaThl HE ONpeAesnieH ele A0 Havyana
paboTbl, a ¢dopmMMpyeTcs B npoLecce Npon3BOACTBa U B Hosbluei
CTeNeHn 3aBUCUT OT ero pedynbTaTtoB. XOTd, CyLLEeCTBYEeT Takon ce-
PLE3HLIN HA MOV B3rns4 HeAOCTaTOK, Kak onpenenéHHas cyobekTus-
HOCTb NPV ONpeaeneHn HopM.

Bonblwon akueHT cenyac genaetcsa Ha MopanbHOe CTUMYNMpoOBa-
HWe. Ha npenonpuatmsax ¢ NnponsBoACTBOM MMPOBOMO YPOBHS B MOC-
nepHee BpeMS Npu OpraHM3aumm CUCTEM CTUMYIMPOBAHUS NpakTu-
4YeCku He NPUMEHSETCS NnokasaTenb NPON3BOAMNTENBHOCTU TPyAa, pac-
CUMTaHHbI Kak BbipaboTka Ha OQHOro NPOM3BOACTBEHHOro paboye-
ro, Win Ha OguH YenoBeko-4ac paboyvyero BPEMEHMU.

MpuumH 3gecb Heckonbko. Bo-nepBbix, Nogo6bHOro poaga nokasa-
Tenb, 3acTaBfss NOBbIWATL UHAMBUAYANbHYIO NPOM3BOAUTENBHOCTb
TpyAa, MOXET OTpMUATENbHO CKa3biBaTbCS HA MOBbLILLIEHUN NMPON3BO-
OUTENbHOCTU B LENOM, 4YTO CBA3aHO C 0Opa30BaHMEM HOBbIX Y3KMX
MecCT B NPOM3BOACTBE, POCTOM 0OBLEMOB HE3aBEPLLUEHHOro MpPown3-
BOACTBa W YBENMYEHMEM 3anacoB. Takmm o6pa3om, NOroHs 3a poc-
TOM WHAMBUAOYaNbHOW NPOM3BOAMTENBHOCTM TPyAa B psae clydyaeB
MOXET MPUBECTU NNLWb K AOMONHUTENbHBLIM 3aTpaTtaM U apuTMun B
Nnpon3BOACTBE.

Bo-BTOpbIX, OpUeHTaums Ha HOPMbl Bblpa®OTKM HEN3DEXHO BE-
0eT K pocty o06beMOB NpoM3BOACTBa B yulepb kavecTtBy. K TOMYy
e BbIMOSHUB HOPMY, paboyunii HacToO He CTPEMUTCS UCKaTb NYyTH
COBepLUEHCTBOBaHUSA paboTbl, 4TO, B KOHEYHOM UTOre, BeaeT K caep-
XXUBAHUIO paLMOHann3aTopCckor akTMBHOCTM. Ha nepenoBbix dup-
Max npu opraHusauum CTUMYIMPOBaHUS OT nokasaTenen UHOu-
BUAOYyanbHOW BbIpaboTkn NepexoadaT K nokasaTensaM, xapakTrepusy-
IOWNM NPOM3BOAUTENBHOCTb Tpyaa paboumx u cnyxawmx B ue-
JIOM.

BosBpalasacbk kK BONpoCy onnatbl TpyAa, CrnenyeT elle pa3 oTme-
TUTb, YTO B pamMkax HOBOrO YyMpaB/IEHYECKOro Noaxopa NMpoOUCXoanT
0TKa3 He TOJIbKO OT WHAMBUAYaNbHOW CAENbHOW onnaTbl Tpyaa, HO
npexae Bcero, OT NOBPEMEHHOW CUCTEMbI, NPN 3TOM CMCTEMA MaTe-
puanbHOro CTUMYIMPOBAHUS OPUEHTUPYETCHA Ha (akTMyeckylo KBa-
nndukaumio paboTHMKa, He Ha KBanMdUKaUuIo, NOy4YeHHYI0 No Oun-
JIOMy, @ Ha ypOBeHb KBanMduKaunun BbIMOJHAEMONK paboTbl UK nC-
Nosb3yeMON NPU NPUHATUN PELLUEHNS N Tak aanee.

Ha npennpuatmnax Taknx dumpm, kak «xeHepan Motopc» u «Tono-
Ta» MOBPEMEHHAs onyiata OTCYTCTBYET, PabOTHUKM Xe nonydatoT duk-
CMPOBAHHOE XanoBaHbe 3a KBanmdukaLumio, a He 3a YNCNO YENOBEKO-
yacoB, NPoBefeHHbIX Ha cBoeM paboyem mecTte. og dakTnyeckomn
KBanndukaunmen rnoHMMaeTcss CnoCOOHOCTb pabOoTHMKA HE TOJIbKO

32



BbIMOJIHATbL CBOW HENOCPEACTBEHHbIE CNY>XeOHbIE 00653aHHOCTU, HO Y
CNocoBHOCTb y4acTBOBaTb B PELLUEHUN NPOM3BOACTBEHHbIX NPOGIEM,
3HaTb UX N pa3dbupaTtbcs B NI0OOM acnekTe X039MCTBEHHON OeaTeNb-
HOCTW CBOEro npennpusatus.

Henb3s HegoouEeHMBATbL BaXHOCTb HaNnM4mns y paboTHuka MoTu-
BaLMM BbINONHATL Nto6yto paboTy He anga ceba. Ana nobon yeno-
BEYECKOWN OeATENbHOCTN A0XEH ObliTb cTuMyn. OCHOBHasa 3agaya
MeHenxepa (PyKoBOAUTENS) HANTU ONS KaXaoro paboTHMKa nny-
HO ero MOTUB TPYAUTbCA. B 60NblWINX KONNEKTMBAX C/IOXHO OCY-
WECTBUTb NIMYHBIN KOHTPOMb. Ha Takux CrOXHbIX MPOM3BOACTBAX,
Kak KOHBenep, 3a KaxAablM paboTHUKOM He cnegunwb. KayecTBo
Xe n3genus 3aBucuT oT kaxaoro. Npocto oT6biBas paboyune yachl
Ha KOHBeliepe pabounii MeHee CepbE3HO OTHOCUTCH K MOCTaB-
NeHHoW 3agadve. Kak ero yroBoputb nnm npuHyantb? COOPOYHBLIN
KOHBeWep B aBTOMOOUIECTPOEHMN OOCTUraeT B OfnHy 6onee Ku-
nomeTtpa. Ha HEM Tbicaum paboymx. 34ecb cpasy Xxo4eTcs BCNOM-
HUTb ANOHMIO C e€ BbiCOYaNLLNM Ka4ecTBOM cOopkun. besycnosHo,
HaOO0 3acTaBUTb Kaxaoro paboTHMKa OCO3HaTb, 4YTO OT €ro pe-
3ynbTaTOB 3aBUCUT 06U ycnex. OTo caenaTb TPyAHO. XoT4
MeToAbl eCTb.

K npumepy, ecnu nnoxo Bnasitb pe3ncTop B NnevyaTHylo nnaty, TO
nsnenve npn3Haértcsa 6pakoBaHHbLIM U KO BCel 6purage npuMeHsoT-
csl wrpadHble caHkumu. Flocne 3Toro BHYTPWU KOMNeKTMBa, 0OblHHO,
ObICTPO pa3bepyTcs, KTO NNI0X0 paboTaeT. 3TO 4OCTATOYHO AECTBEH-
HbIl MeToa,.

TpyaHo roBopuTb O MOTMBaUMW O HEKOW abCTpakTHOW Mpouns-
BOACTBEHHOIM 06nactn. B aTol KOpOTKOWM paboTe s TONbKO MbiTancs
OXBaTUTb OCHOBHblE TeHAeHunn. O4eBMOHO, 4YTO NMPsSIMOE KoMnmMpoBa-
HVWEe METOAOB YMNpaBfeHUs MPUMEHSEMbIX B MalUMHOCTPOEHUN ByneT
HEeadDEKTUBHO B PO3HUYHOW Toproene. O4eBMOHO TOMbLKO TO, YTO
CTUMYNMPOBaHNE COTPYAHMKA OyAeT OCYLeCTBAATLCS LebiM KOMM-
NeKCoOM MepOonpUSaTUi.

YnpaBneHue niogbMn — 3TO UCKYCCTBO. EMy Henb3s BblyunTbCs B
BeYepHeM MHCTUTYTEe. TONbKO NpakTmka, rogbl paboTbl, MHOIO NPOYun-
TaHHbIX KHUI 1 TOJIbKO OTAENbHbIE TEOPETMYECKME MeTOoAbIl, paboTalo-
wme B peanbHOM XN3HMN.
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[71ABA Il

lMcuxonornyeckne oco6eHHOCTH paboTbl NepcoHana c
noTpebHOCTAMM M 3anpocamn KJIMEeHTa

3.1. BbissicHeHue noTpe6HOCTelH 1 3aNPOCOB KJINEHTA.

3.1.1. TexHuka 3agaBaHNga BOMNPOCOB.

TexHunka 3agaBaHus BONPOCOB MO3BOASET caenatb Amanor ¢ Ku-
€HTOM KOHTponupyembiM. B Hem Bepyluyio ponb urpaete Beol. pu
3TOM Bbl OOMXHbI ObITb UCTOYHUKOM TpeX «W»:

s MTHNUWMATUBHI,

n MTHOOPMALNN,

n VIHTEPECA.

Mpu4YKHbI, MO KOTOPbLIM HEOOXOAMMO 3aAaBaTh BOMPOCHI KJIN-
€HTY U KOHTPOJZIMPOBaTb AUANOr:

— Y4TOObl KJIMEHT MOYYBCTBOBAsI CBOK 3HAYMMOCTb;

— 4YTOOblI KOHTPONMPOBATL MNPOLLECC MPOXOXAEHMS MO 3Tanam pas-
roBopa;

— YTOObl MOHATbL NOTPEOHOCTM U 3arpPoChl KINEHTA;

— 4yTOObl BOBJIEYb K/INEHTA B Pa3roBop;

— 4YTOObl Y3HAaTb BO3MOXHbIE BO3PaXEHUS.

O6OwmMe pekoMmeHOauMv No 3apaBaHUIO BONMPOCOB:

— BblBUpanTe mecTto, GOpMy 1 Bpems 3aaBaHus BONPOCOB;

— BbISICHEHME NOTPEOHOCTEN KNIMEeHTa He A0JIXKHO NepenTn B 40NpPoc;

— 3apaBanTe He 6onee OByX BOMPOCOB Moapsia, C Nocnenyowmm
0606L1eHNEM YCIIbILLIAHHOIO;

— B Ha4yane pasroBopa 3ajaBanTe BOMPOC Ha «PacCKpbITMEe», KOTO-
pbii HE Noapa3dymMeBaeT MPUHATUS peleHus («BOMPOC-MHEHUE»).
[aiiTe BOBMOXHOCTb COOeCceiHNKY BbiCKa3aTb CBOE MHEHME MO KaKo-
My-nnbo Bonpocy. Bonpockl, Hapsay ¢ oTBeTamMu, M3MEHSOT 3MOLU-
OHanbHOE COCTOsIHMEe cobecepHuka.

TUnuyHble OLIMOKU NPU OpPraHN3aunm KOHTPOJIMPYeMoro am-
anora:

— OTCYTCTBYET nay3a nocne BOMnpoca;

— 3apaeTcs cpady asa unu 6onee BONPOCOB;

— cnpawmBalloLWnii cam OTBEYaeT Ha CBOW BOMPOC;

— BbICNyLUMBaHWEe cobeceaHnka 40 NosoBUHbI, O3NS, YTO Bbl €0
MOHANN;

— HEeYBEPEHHOCTb B 3aJaBaHnX BOMPOCOB.

pamMoTHOE MCNoNbL30BaHME BOMPOCOB

npMBOAMT K Nepexoay OT NMPOCTO OBLEHUNS C KITIMEHTOM K KOHTPO-
nvpyemomy gmanory. B HemM MOXHO BblAENUTb Crenywme aTanbl:

1. OpueHTaums B KIMEHTe.

2. Nepexopn OT opueHTaumn B KIIMEHTE K apryMeHTauum n npeseH-
Taunun.
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3. bopmynnpoBaHMe BO3PaXEHUn KNneHTa 1 nx obpaboTka.

4., CornacoBaHne BCTPEYHbIX AENCTBUNA.

OcTaHOBMMCS Ha OMNUCAHUM KaXaoro 13

HUX Gonee NoApoBHO.

Llens nepBoro srana, KOHTPOJIMPYEMOIro Auasnora — OpueH-
Tauua B KnueHTe. 34ecb He06X0aAMMO y3HaTb NOTPEOHOCTU KINEH-
Ta, NpPenocTaBMTb EMY BO3MOXHOCTb Bblpa3nTb CBOE MHEHWE, Onpeae-
NUTb HanpaBneHne paccMoTpeHus obcyxaaemon 3agadn. Mpu 3Tom
nocnegoBaTesibHO 3a4alTCs cliefyowmne BONpocChl:

1) BONpPOC-MHEHME;

2) Bonpoc 0 dakTax;

3) HaBoaSALWMIA BONPOC;

4) 060CHOBaHHbIN BOMpPOC.

Bonpoc-mMHeHue criocobCTBYET BbIPaXeHMO JIMYHOr0 MHEHUs Mo
kakomy-nn6o nosoay. OH npecnenyet LeNb x0T 6bl HEMHOIO pac-
KPbITb, PA3roBOPUTL COBECEHMKA, Y3HATb YaCTb €ro OXuaaHui n Npes-
noyTeHunii. Hanpumep, «Kak Bbl ougHUBaeTe ...?7», «CkaxuTte, Kak Bbl
OTHOCUTECH ...7».

Bonpoc o ¢ akrax npmBoaMT K KOHLEHTpauMM BHUMaHUS cobe-
cefHunKa Ha OTAeNbHbIX CTOPOHaX peanbHOCTU. KOHLEHTPUPYSCh Ha
Tex Uan nHblX dakTax un ynyckasi u3 suga apyrue, MoXHO 4OCTaTO4YHO
[ONro BECTU KJINEHTA K TOW MbIC/IN, KOTOPYIO BaM XO4YeTCcsi cka3aTb B
camblii NePBbI MOMEHT. DTN BOMPOCHI MOMOrYT, C OOHOI CTOPOHbI,
npoaHanmManpoBaTb NOTPEOHOCTUN KNEHTA, C APYron — NOABECTU ero
K MbIC/TM O BbIFrOAHOCTM BalLero npegioxeHus. Hanpumep, «M3 Toro,
4yTO Bbl TONBKO YTO Ha3Banu, 4YTO NS Bac Hanbosnee BaxHO ...7».

HaBopgsawmii BONpoc HaueneH Ha CTUMYIMPOBAHWE MbICITUTENb-
HOI peaTenbHOCTM cobecefHuka B HYXXHOM Ham HanpasneHun. OH
DOMKeH HaBecTn cobecegHnka Ha MbICMb, KOTOpas SBNSETCS LEHT-
panbHOW B 6yayliem pasrosope. Hanpumep, «A Bbl He 3ayMbIBaNUCh,
4yTO ...?».

OOOCHOBaHHbI BONPOC — BTOPUYHBIN BONpoc 0 dakTax. MNpu atom
nepen TeM Kak 3a4aeTcs BONPOC 0OBLACHSAETCS No4yemy OH 3aJaeTcs.
CtouT 4enoBeky 0ObSACHUTL, 3a4€eM Bbl AenaeTe TO U NHoe, obLleHne
NPOUCX0ANT ropasao nerde n crokonHee. PyHOameHTaslbHaa Yenose-
yeckasi NOTPeEBHOCTb — MOHMMATb CMbIC/T MPOUCXOAALLErO BOKPYr U
AyMaTb, Y4TO MOHMMaeLLb, YTO B NPUHLMMNE OAHO 1 To Xe. lNpepoctaBbTe
Ha cyh KJMeHTa MpuyMHy Ballero Bonpoca, W KIneHT cobnaroBonuT
oTBeTUTb. Ero MOXHO HayaTb CO cneaylowmx cnoB: «[ns Toro 4toobl
MHe 60Jiee MoJIHO NOHSATb Bac, CKaXNUTe, NOXaNyncra, ...?».

B npouecce 6eceabl MOXHO MEHATb NOPSOOK TPETLErO U YeTBEP-
TOro BOMPOCOB, TO eCTb 3a4aBaTb CHayana 0O60CHOBaHHbLIN, a 3aTeEM
HaBoAsWMIA Bonpoc. NMopsaok cnegoBaHUsa 3TUX ABYX BOMNPOCOB OfM-
penenseTcs cutyauuein u BalwuMn LeNSMu.

35



Llenb BTOpOro atana, KOHTPONIMPYEMOro Auasnora — nepexop,
OT OpMEHTaUuUN B KJINEeHTe K aprymMeHTauuum U npe3eHTauuu.
9710 — NpeaBapuTenbHoe cornacue. Npn 3ToM pacckasbiBaeTcs O TOM,
4YTO Yy Bac NPUNaceHO UCKIOYUTENBHO ANS KMEHTa, UCXOAs U3 Tex
daKToB, KOTOpble Bbl 0OCYXAann ToNbkKo 4TO. HaunmHaTtb npes3eHTo-
BaTb HEOOXOOMMO C MONYYEHUS COrnacus KNnMeHTa Ha Ball pacckas u
nepexoamTb K Cornacuio (NPUHATUI0 PELLEHUS).

Bonpoc o cornacumn cnywatb. Korga Mbl cnpalumBaem y KimneH-
Ta, COrnaceH N1 OH Ha NpPe3eHTauMio UIn pacckas, 1 NoJly4aem noso-
XUTENbHbIN OTBET, Mbl H0MNbLLE BOBMNEKAEM €ro B NPOLLECC BOCMPUS-
Tna. Ecnm Baw cobecenHuk faeT cornacue Ha 1o, 4Tobbl Bbl eMy HTO-
TO pacckasanu, oH OygeT cnywaTb B ABa pa3a BHMMaTenbHee. pu-
MEPHOE Hayano BOMNpoca MOXeT ObiTb Takmm: «Bam 6blno 6bl MHTe-
PECHO y3HaTb ...7».

Bonpoc o cornacum — BOMNPOC O MPUHATUX pelleHuns. Korga Bbl
pacckasanm OCTaTO4YHO AJ1s TOro, YTOObI KIIMEHT MOT NMPUHATL ornpe-
[eneHHoe pelleHne, HacTynaeT BPeMs 3ajaBaTb BOMPOC O corna-
cun. Heobxoommo 3agaTb BOMPOC Ha MPUHATME PELLUEHUs W XAaTb
oteeTa. Cornacue MoxeT OblTb Pa3HbIM, COrflacme KynuTb, cornacue
0bcyauTh OaHHbLIN BONPOC C MeHemxepoM. Ecnu cobecenHuk roeo-
pUT «da», 0OCTaNoCb YTOYHUTb HEKOTOpPbLIE MOAPOBGHOCTU U NEPEXOANTL
K cnenytowemy aTtany. B cnyyae otkaza HE0O6XOANMO BbIICHUTb MPU-
YMHblI NS Takoro otBeTa (6bonee NoapoBHO CM. TEXHUKY PabOoTbl C
BO3PaXEHNAMMN).

Llenb TpeTbero aTana KOHTponupyemoro auanora — ¢popmy-
NMpoOBaHUEe BO3paXXeHUW KJIMeHTa U ux obpaboTtka. [Mpn atom
NCMONb3YyOTCHA BONPOC-00bACHEHME, BONPOC-MHEHME, BOMPOC-MOUCK
OPWEHTUNPOB.

Bonpoc-06baCHEeHUE BbISICHSET, YTO KIIMEHTY MeLlaeT NPUHATb Mo-
JNIOXUTENBbHOE pelleHne. ITOT BOMPOC TpebyeT onpeaeneHHoOro KoH-
TakTa C KJIMEHTOM, 4TO NO3BoNseT BecTn beceny nanee. MNpoeepuTb
NMPOYHOCTb KOHTaKTa MOXHO C MOMOLLbIO BOMpoca «novyemy». Ecnn
K/IMEHT pearnpyeTt HeraTMBHoO, ciefoBaTeslbHO Bbl CINLWIKOM pPaHo cTa-
N1 3agaBaTb BOMPOC O cornacuun. BepHutecb Ha 6onee paHHMe cTa-
01N 1 NOoNbITATECH NOHATL, YTO TaM ObINO HEMPaBUIILHO.

B 6onee nerkom BapuaHTe Bbl MOXeETe CNpOCUTb, YTO HE yCcTpau-
BaEeT K/IMEHTa, HO TOrAa Bbl NpeanosnaraeTe, YTO ero YTo-TO MOXET He
ycTpanBaTb. bonee HenTpanbHbiM S9BASETCA BOMNPOC «A C 4eM 3TO
CBSI3aHO?». BbIICHEHME NPUYMHBI OTKa3a MO3BOMUT cAenaTb MHOro
nosiesHbIX BbIBOJOB O NOBOAAX A1k oTka3a (6onee NnoapobHO CM. Tex-
HUKY paboTbl C BO3paxeHusamu). locne 3Toro oCTaHeTCHa TOJIbKO
nepenenaTtb NPeanoXeHne Nog Hero.

CymMMupylowmii Bonpoc-mMHeHue nogyepkmBaeT Te npenmylle-
CTBa Ballero npenioxeHusl, KOTopble B NpoLecce 6eceabl BbI3Bann y
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KIMEHTa NONIOXUTENbHLIN pe3oHaHc. [locne KkpaTkoro pesiome crpa-
LnMBaeTCss MHEHMe KIMeHTa B cBobogHoi ¢opme. Hanpumep, «Bbl
CMOrNnN yBUAETb (NPENMYLLLECTBO), Mbl pas3obpanu (NpenmyLLeCTBO),
Bbl 06paTuM BHUMaHMe Ha (NMPeuMMyLLecTBO), U 9 pacckasan o (npe-
MMYLLECTBO). YTO Bbl AymMaeTe No 3TOMy MOBOAY?».

CyMmMuMpylOLWNiA BONPOC-MHEHWE KOHLLEHTPUpYeT knmeHTa. Co3aa-
€T MOJIOXNTENBHYI YCTaHOBKY. CTaBUT BOMPOC MO-HOBOMY. Y4WUTbI-
Bagd Ty CTaaMio LUykna npogaxm, Anas KOTOPOoW Bbl 3a4aeTe Takow BOM-
pOC, MOXHO OOMYCTUTb [M 4acTo Tak U OblBaeT], YTO K/IMEHT eCnu n
COMHEBaeTCs N0-HACTOAWEMY B YEM-NTINBO, TO CKaXET 06 3TOM MMEHHO
cenyac.

Bonpoc-nonck opueHTUpPOB. 3aaeTcs B Crydasx, Korga KnmeHT
konebnetcsa. ATO NPOSBNSETCS B €ro NOBEAEHUN U peakuusix, HO ro-
BOPUTbL 06 9TOM OH HE HaMepeH — AEepPXUT CBOe COMHeHKMe npu cebe.
B Takom cnydae Mbl MOXEM caMn NPeanosioXnTb NPUYNHBI ero Kosne-
6aHuN. DTOT BOMPOC MOXET 3a[aBaTbCH Kak B HeraTMBHOW, Tak U B
Nno3uTUBHON dhopme.

HeratnsHas ¢popma: «Bawm CoOMHEHUs CBA3aHbI C (MPenMyLLeCcTBO,
KOTOpOe KIMEHTY 3aBeAoMO HpaBuTcs)? MoxeT Bac He ycTpauBaeT
(cnepytollee NPenMyLLLEECTBO TOrO Xe Tuna)?».

Mo3uTtmeBHasa dopma: «Bam noHpaBmnacs ...? Bbl roBOpUn, 4To Bac
ycTpameaert ...? Kak 9 noHumalo, camoe rnaBHoe ang Bac ...? Moxet
OblTb. TOrAa 3TO CBA3aAHO C ...7».

B KOHLLe KOHLLOB, MOC/ie 04EPEenHOro Bawero NpeanonoXeHus K-
€HT HaKOHEeL,-TO pacKkpblBaeTCs, CTAaHOBUTCSH UCKPEHHUM.

Llenn yeTBepTOoro stana KOHTPO/MMPYEMOro auanora — CoO-
rnacoBaHue BCTPEYHbIX AENCTBUN.

30€ecb BbISIBASIOTCS CKPbITble NMPUYMHBI BO3PaXeHuii 1 npegnara-
IOTCS YCTYMKW.

Bonpoc-3asBneHue coaepxuT B cebe npensioxeHue ycTyn-
kn. CMmbicn Bonpoca-3asaBieHns: «<Ecnm mbl NnongemM Bam HaBcTpeyy,
Bbl NONAeTe HamM HaBCTpevy?» Tak Ha3blBaeMblli «3akKOH OOMeHa
yCTynkamm» roBOpUT O TOM, 4TO y cobecegHnka BO3HUKAET OTBET-
HOe XXeNnaHue ycTynuTb. Mpruyem ycTynkn MorytT UMeTb COBEPLUEHHO
pa3HbIN yoenbHbIi Bec. YenoBeyeckas ncmxmka He BOCNpPUHUMA-
eT pas3nnyuin, B JaHHOM clly4yae B Bece, eii Heobxogum cam ¢akT
obmeHa.

Bonpoc o CKpbITbIX NPUYUHAX HALLENIEH HA BbISIBNIEHME MPEnsT-
CTBWI, KOTOPbIE, BO3MOXHO, Bbl YIYCTUAN, N Ha BbiBEHWE nocrne-
OHUX coobpaxeHnii knmenTa. MNMpu 3aBepLUEHUN KOHTaKTa, Koraa Ka-
XETCSl, YTO BCE BOMNPOCHI peLleHbl, HENULWHNUM OblBaeT 3a4aTb BOIM-
pPOC O CKPbITbIX MpuynHax. Ero MoxHo 3agaBaTb B pasHbix dopmax:
«Mbl HU4ero He 3abbinm 06cyanTb? Kak BaM KaxeTcsl, Mbl HAYErO He
ynycTmnun?».
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3.1.2. TexHUKa aKTUBHOrO CAYLUAHUSA.

YMeHne ybeauTenbHO roBOpUTb W BHYLLIATbL OBEpue B3aMMOCBS-
3aHO C YMEHMEM rpamMoTHO cnywatb. MoxeT nokasaTbCs, YTO BbIC/Y-
wnBaHne cobeceHnka SBNSeTCs NacCMBHLIM MPOLECCOM, HO 3TO He
Tak. B npouecce obuieHns cobecegHnkamM O4YeHb BaXHO, 4TOObI Cy-
wecTBoBana obpaTtHas CBA3b. DTy CBA3b MOMOXET NOAAEPXMBATb
TEXHUKA aKTMBHOIO ChyLUaHMWA.

Kak npaBuno, akTuBHOE CryLlaHUe CONPOBOXAAETCH COOTBETCTBY-
lowmm HeBepbanbHbIM NOBEAEHMEM: Bbl CMOTPUTE Ha cobeceaHuka,
Balla No3a BblpaxaeT BHMMaHUe, Bbl FOTOBbI 3aNncbiBaTh 1 HGUKCUPO-
BaTb CaMble BaXXHble MOMeEHTbl 6ecefbl, Bbl KUBaeTe roJI0OBOM 1 n3ga-
eTe 3BYyKM 0000peHus.

TunuyHble oWINGKN NPU BbICAYLWUNBAHUN KJINEHTA.

— MNpenB3aTocTb — GOPMMPOBAHME OTHOLUEHUS K CKa3aHHOMY 3a-
paHee (0o Toro, kak cobeceaHnK Ha4YHET roOBOPUThL).

— N36upaTenbHOCTb — CTPEMJIEHNE ChblaTb TOMIbKO TO, YTO XO4ET-
Ccs ycnblwaTh.

— OTBNEYEHHOCTb — OTBJ/IEYEHME CO3HAHUS CyLlaloWero ot npeg-
MeTa pasroBopa, ero pasmbILLIEHNE «O CBOEM».

OCHOBHbIE MpueMbl aKTUBHOIO CHyLUaHUNS.

«9xo». NpencraBnseT cobon NOBTOpPeHWE NPOOABLOM OCHOBHbIX
MONIOXEHUN, BbICKA3aHHbIX KNMEHTOM [MTOBTOPEHMIO BbICKa3blBaHUS
KMeHTa OO0/KHbI NpeaLecTBOBaTb BBOAHbIE dpasbl Tuna «Hackosb-
KO 9 Bac noHan ...», «Bbl cuntaeTte, 4To ...».

«MoBTOpeHue ¢pa3sbi». [Ipnem cocTonT B AOCAOBHOM MOBTOpPE-
HUM $pas, BbICKa3blBAEMbIX KITMEHTOM MIOC BONpoc. Hanpumep: «Bam
KaXeTcsl, 4TO B 3TOM FOCTUHMYHOM HOMEPE HEYIOTHO. A MoYemy Bbl
Tak oymaete?».

«MepedopmynupoBanume». CyTb npmema COCTOUT B BO3BpaLle-
HMN CMbICNA BbICKa3blBaHUS C MOMOLLbIO OPYrvX CIOB.

KnuneHTt: MHe kaxeTcsl, 4TO Yy BacC LLeHbl 3aBbILUEHbI.

CotpygHuk: Bam kaxeTcs, 4To npuobpeTtaTtb yCnyru rno atmm Le-
HaM HeOOCTaTOYHO BbIFOAHO ANS Bac?

«Pe3ome». [JaHHbIM NpnemMoM npeanaraeTcs BOCNPOn3BeneHmne
CYTW BbICKa3blBaHUIM KNMEHTa B cxaToM 1 0606weHHoM Buae Mpu
3TOM MOXHO MCNONb30BaTb Takme BBOAHbIE ¢ppasbl, Kak: «MTak, Bac
MHTEepecyerT ...», «CaMbIM1 BaXHbIMU KpUTEPUSIMW BbiBOpa ABNSIIOT-
cs ...».

«YTOYHEeHMe». Bbl NpocuUTe yTO4HUTb OTAENbHbIE MONOXEHUS BbIC-
KasblBaHWI KINEHTa, Hanpumep, COTPYOHUK FOBOPUT KIMEHTY «OTO
OYeHb NHTepPeCcHO mMornu 6bl Bbl yTo4HMTL». CTapanTecb He UCMNOJb-
30BaTb dpasy «He mornm 6bl Bbl yTO4YHUTE», MOTOMY 4YTO OYEHb BEPO-
ATeH oTBeT «HeT, He Mor Obl».
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3.2. BnunsHue Ha NoTPebHOCTH U 3anpoChl KNNEHTA.

3.2.1. TexHuka y6exneHmsa u nepeybexneHms KavMeHTa.

MpuHunnel yé6exaeHns n nepeyoéexaeHus.

MpuHuun «<BUXY» (BHumaHue, NHTepec, XenaHne, YBEPEHHOCTD).
Heo6x001M0 N3MeHATb NCUXMYECKME COCTOSIHMSA cobeceHmnka B Npo-
uecce ybexaeHuss n nocnegoBaTefibHO NMpuB/iekaTb BHUMaHWE, Bbl-
3blBaTb MHTEPEC K NMPEeanoXeHuto, GopMnpoBaTh XelaHue NoCTynmTb
onpeneneHHbiM 06pa3omM M NOAKPENIATbL YBEPEHHOCTbL B HEOOX0AMU-
MOCTM BecTn cebs Takum 06pasom.

MpuHumn «CB». 3T0 NnepeBo, CBONCTB TOBapa WM yCcnyrn B Bbl-
rogy knueHta. YoexaeHue KmMeHTa, NOCTPOEHHOE N0 3TOMY MPUHLA-
ny, NPOBOAUTCS B ONpeneNeHHOon nocnenoBaTenbHOCTH:

— OonvcaHue CBOWCTBA, MMEIOLErocs y Ballero npeajioxXeHus;

— cBaAgyowas ¢pasa TMna «370 Bam nossonut ...», «4na Bac aTo
o3Hauvaert ...», </l Torga Bbl cmoxeTe ...». 3TN Ppasbl BbICTYNaoT B
poONn YHMBEPCANbHOro nepeBogyYnka C A3blka CBOWCTB Npeasioxe-
HUS Ha F3blK BbIrOObl KINEHTA;

— OnMCaHne BbIroAbl NPEeasIoXEeHUs, BbITEKAOLLEN U3 CBONCTBA;

— YTOYHSIOWMIA BOMPOC Tuna. «3T0 BamM MHTepecHO?»;

— naysa Kak BOSMOXHOCTb A1 KIMEeHTa YTO-TO CKa3aTb.

Hanpumep, onnceiBas KIMEHTY CBOMCTBa COTOBOro tenedoHa, npo-
naBeu, roBoput: «4actota GSM-1800 pacnpocTpaHeHa B cTpaHax
3anapgHoii EBponbl. [1na Bac 3To o3Ha4aeT, 4To npuobpeTsa aT0T Te-
nedoH, Bbl cMOXeTe ncnonb3oBaTb €ro BO BpeMSA KOMaHAMPOBOK MO
EBpone. Beab ona Bac 3ToO CyLWECTBEHHO, He TakK Nn?».

Lpyroii BapraHT NPOXOXAEeHWs 3TOro MyTn: 0COOEHHOCTN — (PYHK-
UMM — OOCTOMHCTBA:

— 0COBEHHOCTU — 3TO TO, YEM SABNSIETCS MPOAYKT UK ycyra (ee 4acTb);

— yHKUMA — 3TO TO, YTO AeNaeT KOHKPEeTHas 4acTb NPoaykTa nnun
ycnyru;

— AOCTOMHCTBO — 3TO MOJib3a B MPUMEHEHNUN OCOBEHHOCTU U PyH-
KUUK (TO, YTO OHU BbINOMHAOT OAN9 KJIMEHTA).

Hanpumep, naBanTte Ncnonb3yem aTy cxeMy gns ybexaeHus B He-
06X0ANMOCTU KYNMNTb 3TY KHUTY.

OCOBEHHOCTMW.

— Bbicokas npaktuyeckas HanpaBiEHHOCTb.

— [MpocToTa 93blka N3NOXEHMUS.

— KOHCNEeKTUBHbLIN CTUIb U3NOXEHUS.

— Manbin 06bem.

— BblaeneHune knio4YeBbIX MOMEHTOB B TEKCTE.

— Bonbluoe KonM4ecTBO MPakTUHECKUX PEKOMEHOALMNN.

DYHKUNN.

— MoxeT 6bITb MCMOJIb30BAHO Kak NpakTMYeckoe PyKkoBOACTBO AN
0BLWEHNA C KIINEHTOM.
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— ObecneunBaeT OGLICTPOTY M MOMHOTY MOHMMAHUS WU3JIOXEHHOrO
marepmuana.

— Copepxut 6onblion ob6bem nHGopMauum.

— Ypo6Ha B MCNOIb30BaHUN N3-3a Masblx pa3mepoB. MoxeT ObiTb
ObICTPO NpoynTaHa.

— lNoBbIWaeT NoHMMaHne MaTepuana, obecneynBaeT ObICTPbI 0630p.

— Ob6neryaeTt ncnonb3oBaHWe Ha NpakTUKe NMCUXON0rnM4ecknx Npu-
€MOB.

OOCTOUHCTBA.

— JlerkocCTb.

— Yno6cTBo.

— CkopocCTb.

— MoBbllaeT ka4yecTBO N 3PPEKTUBHOCTL Ballein paboThl.

— BbipabaTbiBaeT yBEPEHHOCTbL B cebe.

— Bbl pacTeTe B COGCTBEHHbIX rasax.

MpuVHUMN «WeCcTn NOTPeOHOoCcTel». Y KaxOoro YefoBeka cylie-
CTBYIOT NOTpebHOCTM. Mcnonb3ys WeCTb N3 HMX, KOTopble Hanbonee
4acTO BUSIOT HA U3MEHEHNE TOYKM 3PEHUS, BO3SMOXHO BbICTPO A0-
OuTbcsa ycnexa B y6exaeHun unm nepeybexaeHnn KaneHTa.

— TpeBOXHOCTb. ECnn Bbl YyBCTBYETE, YTO K/IMEHT CTPEMUTCS NpPeXx-
ne Bcero obezonacutb cebs, TO HA NepBoe MeCcTO CTOUT BblABUraTb
rapaHTuio, penyTauuto, HaAeXHOCTb, peKOMeHAaLMN.

— An4yHocCTb. ECnn Bbl YyBCTBYETE, YTO KJIMEHT CTPEMUTCS K 3KOHO-
MUK, TO Bbl MOXETE CbirpaTb U HA 3TOM.

— HoBunsHa. EcTb kateropus niogemn, ang KoTopbix HOBU3HaA efBa 1n
He CaMblii BaXHbIA KPUTEPWUIA MOKYMKW. OTU Nogu He NobaT cMoT-
peTb cTapble GpunbMbl. OHM NOBAT NOKyNaTb HOBbIE TOBAPbI, YbW Ha-
3BAHNS TOJIbKO YTO MPOMENbKHYN B PEKAaMHbIX 0ObSABNEHUSX.

— KomdopTt. B cnyyae npogaxun oH o3HayaeT Te ynobCcTBa, KOTO-
pble nNprnobpeTalTca BMecTe ¢ nokynkoi Toapa. K takomy Tuny
aprymeHTa Hambonee BOCNPUUMYMNBLI NIIOAN C MPAKTUYECKNM, paLmo-
HaNbHbIM CKNaA0M Xapakrtepa, OrM4yeckn MbicisLime.

— loppoctb. Ecnu Mbl XOTUM cbirpaTb Ha 4yBCTBE rOpAOCTWU, TO
cnegyeT NOAYEPKMBATbL YHMKANIbHOCTb M MPECTUMXHOCTbL npennarae-
MOro ToBapa.

— [puBasaHHOCTb. Y 4acTu nogen CyuwecTByeT OnpeneneHHbIn
KOHCepBaTNU3M, CBS3aHHbIA C MPUBEPXEHHOCTbID ONpeneneHHoOMy
CTUII0, ONpeaeNieHHON MapKe unm onpeneneHHomMmy noseneHuio. He-
06X0ANMMO HaMTK aprymMeHTbl M NokasaTb, 4YTO MNpeasioxeHne Nomo-
XEeT nogaepXmBaTb 3TO NOBEAEHME.

Mpuembl yoexaeHns n nepeybexaeHus.

«CpaBHeHMe» 3aKk/lo4aeTcs B COMOCTaBMIEHUW, B CAUYEHUUN WU
Jaxe B NPOTMBOMOCTaBNEHMN NPEOOCTaBASEMOro nNpoaykra uin yc-
JNIyT' C aHaforoM KOHKYPEHTOB.
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«Ucnonb3oBaHue NnpodeccnoHanbHbIX TEPMMUHOBY. YPOBEHb UC-
Nosb30BaHUs NMPodeCcCUOoHaNbHbIX TEPMUHOB OOJIXEH COOTBETCTBO-
BaTb YPOBHIO KOMMETEHTHOCTN cobeceaHnKka B AaHHom obnactu. [daH-
HbI NpMeM MNO3BONSIET BaM MNoKa3aTb CBOK KOMMETEHTHOCTb, BbI3bl-
BaeT yBaXeHne N JoBepue Co CTOPOHblI cobecenHuka.

«Moxeana». Coenartb yaayHbli KOMMAMMEHT A0OCTATOYHO C/IOXHO.
KoMnanmMeHT noaoencTByeT TOIbKO B TOM Cllydae, ecnn OH BMucCbiBa-
€TCs B «KapTUHY MMpa KIneHTa», TO eCTb COBNaAaeT C ero nHrepeca-
MU N UeHHocTaMun. Hanpumep, «na Takoro MyX4mHbl, kak Bbl, Mbl C
YOOBOJIbCTBMEM OTOEPEM camble nydwime. (ynbibka)».

«MeTtadopa». Metadopa — 3T0 CNOBO WUAN CNOBOCOYETAHUE, Bbi-
3blBaloOLLEe APKMA U 3MOLUMOHaNbHLIN 06pa3. Yem sdpdye obpas, Tem
fonbluee BAMSHME OH OKa3biBaeT Ha cobecenHuka.

— Ha aTtom aBTOMOGUNE MOXHO MYyaTbCs BbICTpee BeTpa.

— OTa TKaHb Takas Msrkasi, kak Kolueuka.

— B aTOM nnatbe Bbl NOXOXM Ha APKNIA LIBETOK.

«foBopAwwMe pyku». [1nsg ycuneHus cmbicna BbiCKa3blBaHUS MO-
Nle3HbIM MOXET 0Ka3aTbCs YMENI0e UCMOJSIb30BaHME XEeCTOB. Tak Kak
CTOUT UMETb B CBOEM «apCeHasie» XecT «OTKPbITbIX PyK» — PyKM Mpo-
TAHYTbl NO HanpaBneHuto K cobecenHnKy, NagoHN PacKpPbIThbl U NoKa-
3bIBalOT: «30eCb HUYEro He cnpsiTaHo». TakoW XeCT BbIrOOHO MopA-
yepkuBaeT ¢dpas3bl: «Mbl FOTOBbI K COTPYOHWYECTBY C BaMu», «Bbl
MOXEeTe O0BepsTb HaMm». Bonee aMoUMOHaNbHBIM 1 TEMMLIM ABNSETCS
XEeCT, KOrAa PyKu ONMUCLIBAIOT TPAeKTOPUIO OT CBOEr0 «CepaLa» K «cep-
ouy» cobecegHuka. 9TOT XeCT NogyepknBaeT B3aMMOCBS3b UHTepe-
coB npogaBua n knneHta. OH MOXeT yCUNnTb BO3OENCTBUE Takux
dpas, kak: «Mbl cneunanbHO NOArOTOBUAN TakOM KOHTPaKT B BaLUMX
nHTEepecax», «Hawa 3aboTta, 4To6bl Bbl HyBCTBOBANIMN cebS KOMDOpPT-
HO».

«Acnonb3oBaHne N3BeCTHbIX UMEeH». [1159 NCNOoNb30BaHUS OaH-
HOro nNpuema Heob6xoaMMo 063aBECTUCH CMNCKOM M3BECTHbLIX K/TMEH-
TOB, NPOSIBUBLUMX MHTEPEC K BalleMy 6usHecy. Ho 6yabte oCTOpPOX-
Hbl B BbIOOpE UMeH. [pn ncnonb3oBaHUM UMEHWN YeNlOBEKA, HE NMEID-
Lero oCo6eHHOro 3HayYyeHus Ana KIaMeHTa, aToT npuem byaet pabo-
TaTb NPOTWB Bac. Tak, NpoAaBubl MPECTUXHOINO Mara3mHa CTUJIbHOWN
o4exabl pacckasblBasi MHOTOYMCEHHBIM MOKyNnaTensm, 4To K HUM
yacTto 3axoamt Mapk 3axapos, He obpawas BHMMaHMS Ha BO3pacT
KIMEHTOB. A ansg MonoabiX NOAEN 3TO MMS O3HA4Yano cneaylouee.
«OTa ogexaa He O0CTaTO4HO COBPEMEHHA, pas ee MokynawT fauv
cTapLliero nokofeHus».

«Yoexpaowme cnoBa». [1o4TV BCe crioBa HecyT Ha cebe He TOJb-
KO CMbIC/IOBYIO, HO 1 SMOUMOHAJIbHYIO Harpy3Kky. 3To0 MOXHO UCMNOJib-
30BaThb C UeNbl ybexaeHnsa n nepeybexaeHns knueHta. lNepeunc-
M Hambonee 4acTo ynoTpebnsemMble CnoBsa.
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AKTUBHBIN. ApoMaTHbIn. Boapbin. BkyCHbIn. BocxntutensHblin. Bbi-
pasuTenbHbli. FapMoOHUYHBIA. Tnyboknin. eHmnanbHbln. JyXOBHbIN.
EnnHcTBEHHBIN B CBOEM poae. 3ameuvaTenbHblii. 300poBbin. Kave-
CTBeHHbIN. KpacuBbii. Jlakombin. MogHbin. Monogawmin. HagexHbln.
HacTtosawmii. HatypanbHbii. HezameHumblii. Hegoporoin. O6xoauTtenb-
Hbln. OrpomMHbIi. OpurnHanbHbeli. O6WKUTENbHLIN. MPOrpPeccuBHbLIN.
MepBoknaccHbin. MNonynapHbii. NpecTuxHbln. MNprBReKaTesnbHbINA.
PasymHbili. PekomeHayemblil. PanocTHbIli. POCKOLUHbIN. CUSIOWNIA.
Cwmenbiii. CoBpemeHHbI. CTUnbHbIN. CamMoCTOATENbHbIA. YBEPEHHbIN.
YcnewHsbli. YucTbin. LieHHbl. LLnkapHbIA. OKCKIIO3UBHbINA. OKOHO-
MWUYHbIA. OneraHTHbIn. OOPEKTUBHBIN.

«Bonpoc B moHonore». OgHMM 13 NPUeMoB, NOMOraoLu1mM yaep-
XaTb BHMMaHWE KJINEHTa, ABASETCS NCNOMb30BaHWE BOMNPOCca B MOHO-
norvyeckom pedun. Takmx BONPOCOB Tpu Tvna:

— 3ayem 3TOT TOBap WK ycnyra HyxHa?

— Kak nmn nonb3oBatbca?

— MNoyemy mnx Tak BbIrOAHO NPUOBPECTN MMEHHO Yy Hac?

«BknioyeHue B peiicTtBue». CobecenHuky npeanaraetcs noy4a-
CTBOBaTb B 4eM-MO0 nnm nonpoboBaTb CBOM cubl. BaxHo npeano-
XUTb YTO-HMBYAbL 4OCTATOYHO NMPOCTOE, YTOObI NONYYNTb NONOXUTENb-
HbIi 9 dexT.

«CokpaToBCKMe Bonpockl». B | Beke a0 H. 3. ¢punocodp Cokpar
1n306pen opurnHanbHblii cnocod yoexaeHns. OH HUYEro He «BTOJIKO-
BblBas1» CBOEMY COOECeaHNKy, a NPoCTO 3agasan eMy Bonpochl. Mpwu
3TOM BONpoc 6bi1 chopMynmMpoBaH Takum 06pasom, 4TO Npeanona-
ran 3apaHee NPOrHO3MpPyeMbIi OTBET — «Oa» UK «HEeT». Tpu oTBeTa
«ga» 6ecco3HaTeslbHO 3aCTaBMAOT K/IMEHTa OaTb MONIOXUTENbHbIN
OTBET M Ha YeTBEePTLI BOMpPOC.

Ona kaxporo toBapa WM ycnyru HeobxoamMmo «aepXaTb HaroTo-
BE» HECKOJIbKO «COKPaTOBCKUX» BOMPOCOB, KaCaloLLMXCHA UX NpeaHas-
HavyeHns unu cneumdbunyecknx ocobeHHocTen. Hanpumep, onga crtyna:

— Bam HyXeH CTyn ¢ 4eTblpbMs HOXKaMMn?

— Bam HyXeH cTyn, Ha KOTOpPbIM ObINo Obl YO0OHO CMAETL?

— Bbl xoTenn 6bl KynnTb Ka4eCTBEHHbIA CTyn?

«cnonb3oBaHne undp m KOHKpeTHbIX ¢pakToB». IcnonbL3osa-
HVe uMdp 3HAYUTENBHO MOBLILWIAET HAOEXHOCTb U 0OOCHOBAHHOCTb
BbiCKa3dbiBaHU. KOHKpeTHble dakTbl Tak Xe, kak U uudpbl, obpalla-
I0TCS K Hallemy co3HaHuto, normke. CyLlecTBYeT MHTEPECHOE BbICKA-
3blBaHMe: «4A He Byay Bac ybexaaTtb U peknaMmupoBaTb ToBap. 9 npo-
CTO npuBeny BaM oauH dakT».

CpaBHuTe «Mbl paboTanm ¢ 04eHb MHOIVMMU KIIMEHTaMU» Un «Mbl
18 nekabps BpyyYanu Npu3 Halemy CTOTbICAYHOMY KIINEHTY».

«HarnapgHoe npepactaBneHune». ECnn Mbl XOTUM, YTOObI KIIMEHT
adpdekTMBHO NepepabaTbiBan NpeasioxXeHHy nHbopmaumio, To cne-
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AyeT 3a4encTBoBaTb HE TOJMIbKO €ro CNyXOBOW, HO M 3pUTESbHbIN Ka-
Han. 3puTenbHOe BOCNpUaTME MHPOpPMaunM cnocobCTBYET LIENOCT-
HOMY YCBOEHMIO Martepuana.

«KapTtuHa O0yayuwero». Vicnonb3oBaHne OaHHOro npvema Tpeoby-
€T YeTKOro onpeaeneHns BHyTPEeHHero MoTmea knnenTa. Ham cnepny-
€T TOYHO OTBETUTb Ha BOMPOC «3a4eM KIIMEHTY HyXeH ToBap?» Tosb-
KO B 9TOM CNy4ae Mbl CMOXET «PaCKUHYTb» Nepef HAM «KapTUHY cya-
cTnuBoro obnagarens Toeapa». Pacckaz MOXHO HavaTb C Bompoca K
camomy cebe «4HTo e Bbl Mofy4ynte c¢ NpuobpeTeHnem ...7» UM ¢
Bonpoca K nokynartenio «[JaBainTe BMeCcTe MOCMOTPMM, YTO XE Bbl
nosnyy4nTe, NOCnenoBaB Hawemy npennoxeHuto?» He genas nayabl,
OTBevalnTe Ha CBOW BOMPOC.

«9MOLMOHaNbHOCTb». BhbiiBNeHO, 4To nHbopmMaumsa, nepenaHHas
cnywaTenio BblpasuTenbHbIM TOHOM (TEKCT ynTann apTUCTbl gpama-
TUYECKOro TeaTpa), 3anoMmuHanacs B 1,4-1,5 pasa nydwe, 4em cyxas u
HeBbIpa3uTensHaa nHopmauuns. Kpome Toro, TOMHOCTb BOCMPOU3BE-
OEeHNs SMOLMOHAaNbHO NPOYMTaHHON MHPopMauun Obina B 2,6 pasa
BbllLE, YeM TOYHOCTb BOCMNPOU3BEAEHUS «6Ee3 3MOLIMOHaNbHOro» Ma-
Tepuana. bbino yctaHoBNeHo, 4To 0coboe BAUSHNE OpaTop OKa3biBa-
eT Ha cobecepHMKa C MOMOLLbIO LWMPOTLI Ananas3oHa CoOCTBEHHOIO
rofioca, yBesM4MBaIOLWEN 3MOLMOHAJbHYIO BbIPa3nTENbHOCTL CO00-
LWEHNS U C MOMOLLBIO MCUXONOMMYECKMX NMay3, NogYEePKNBAIOLLNX HaW-
fonee 3Ha4MMmble cnosa.

Y106bI 3dDHEKTVBHO paboTaTb C Pa3NNYHLIMU KIIMEHTAMMW, HAM HaZ0
XOPOLLUO BNageTb CBOEN MHTOHAUMEN N YMETb nNepeaasatb Pa3nnyHble
OTTEHKM nepexuBaHuii. NMpaBoa aTta 3agada YCroOXHAETCS TEM, 4TO
nepegartb SMOLMIO APYrOMY YENOBEKY Yepe3 MHTOHAUUID BO3MOXHO
TOMbKO TOrga, Korga Mbl HyBCTBYEM 3Ty aMouuio. VIHadye Bce Hawum
NnonbITKM ByayT BbIMMSAETL HAMPSXXEHHO N HEECTECTBEHHO.

3.2.2. PaboTa C CONPOTUBAEHNIMU U BO3PaAXEHUSAMU NpU
y6exneHnm v nepeyoexaneHuu.

Mpwn y6exaeHnn n nepeybexaeHnm 4acto NpUXoAnNTCS CTankneaTtb-
CSl C COMPOTUBIEHUSMM W BO3PaxeHusaMun knneHta. ConporTuBne-
HMe — aKTUBHOCTb cobecefHMKa, HanpaB/ieHHas Ha NPOTUBOAENCTBUE
HalWnM NpeasioxeHnsam. Bo3paxeHne — KOHKpPeTHasi, CUIOMUHYTHas
peakuus (peveBasi popma conpoTuBnenus). Takum obpasom, 3a BO3-
PaXeHUMN CTOAT CONPOTUBNIEHUS.

Bo Bpemsa ybexpeHus n nepeybexaeHnss BOSHUKAET MHOXECTBO
BOMNPOCOB, Npobnem, Bo3paxeHunin. Ho, HeCMOTps Ha TO, CKOJIbKO BO3-
PaXeHWUI Bbl YCAbILLWTE, KaX40€e U3 HUX MOXHO OTHECTWU K OAHOW 13
[BeHaauaTn Kkateropuii. 9To Ha3bIBAETCA «MNPaBUIOM OBeHaauaTm».
Bce Bo3spaxeHus rpynnupytoTcs BOKPYr ABEHaOUaTu KIOYEBLIX BOM-
pPOCOB, a OHM, B CBOIO O4YepPeab SABNSIOTCS KOHKPETHLIMU NPOABAEHUS -
MW BOCbMMW COMPOTUBAEHUI. MexXxay CONPOTUBAEHUSIMU N BO3paxe-
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HUAMWN HET OJHO3HA4YHOM B3auMocea3n. OOHO M TO Xe conpoTuee-
HVE MOXET BbI3blBaTb Pa3fiNyHble BO3PAXKEHMS.

OOwue npaBuna pa6oTbl C CONPOTUBICHUAMMN.

— Hukorpa He cnopbTe ¢ cobecenHUKOM.

— Hukorpa He nepebuBaiite cobecenHuka.

— Hukorga He BocnpuHUManTe Bo3paxeHus cobecenHmka Kak npo-
SIBfIeHNE ero JIMYHOCTHbLIX CBOWCTB.

Tunbl conpoTuBAEeHNii cobecenHnKa.

ConpoTuBneHue KOHTaKTY. [1pnynHa BO3HUKHOBEHUS: HEOXWAAH-
HOCTb NPEOJIOXKEHUS!, HEraTUBHOE OTHOLUEHME K FOBOPSILLEMY.

Mpumepbl CONPOTMBIEHUS:

— «Hac Huyero He uHTEpecyeT».

— «9 cenyac 3aHAT».

— «BblWwnnTte cBoe npennoxeHne no gaxkcy».

— «Cnacnbo, 9 caM NOCMOTPIO U, ECNTM MHE MOHPAaBUTCSH, TO CKaxy
BaM».

— «% cam BbIGepy>.

OcobeHHOCTN 06paboTkn: obecrneveHne nNnaBHOro KOHTakTa, npu-
MEHEHWNE TEXHUKM aKTUBHOIO CyLLaHMs, METOO0B NMPUBIEYEHUS BHU-
MaHuUs N CO34aHMs NepBOHAYalbHOro MHTEpeca.

ConpoTuBneHue HOBOBBeAEeHUsAM. [1pnyrHa BO3HMKHOBEHUS: OT-
TOPXEHNE BCEro, 4TO MOXET U3MEHUTb NPUBbLIYHYIO OEATENBHOCTb.

Mpumepbl CONPOTMBIEHUS:

— «Mbl paboTaem C ApyrMMm nocTaBLUnKaMmU».

— «A Mbl BCerga Tak genann».

— «Hac Bce ycTpauBaeT M HamM HUYEro He Hapo».

— «MbI Bbl XOTENW COXPAHUTL MMEIOLLIMNCA aCCOPTUMEHT U HE BBO-
OUTb HUYEro HOBOrO».

— «Kakol cMbICn N0Onb30BaTbCs Ballen yCnyrom, eCnm Mbl Nonb3y-
emMcsi opyrow».

— «Mbl HMKOrga He Nosb30BaUCb PEKIAaMOl Ha TeNeBUAEHUN>.

— «Mbl ny6nnkyem nHdpopmaunio o cebe B cneumann3mMpoBaHHOM
CMpPaBOYHUKE N 3TOrO AOCTATOYHO».

OcobeHHOCTM 06paboTKn: YCTaHOBNEHNE NIMYHOIO KOHTakTa («3ad-
dEeKT CBOEro»), cchlika Ha aBTOpUTETHLIE GUTrypbl N 06bekTbl. Hano-
MWHaHWe cobecenHuKy, Kak OH YTO-TO MEHS1 U NPenJIOXKEHNE BCNOM-
HUTb, KaKMX MO3UTMBHLIX PE3YNbTaTOB OH A06MICA 3a CHET U3MEHe-
HUMA.

ConpoTtuBneHne npeanoxeHuio. NpnyirvHa BO3HMKHOBEHUS: CU-
Tyauum, Npu KOTOPbIX coBecenHuK, B NPMHUMINE, FOTOB HA HOBOBBeAE-
HWS, HO HEe MOHMMAET CYTK Ballero npepnoxeHus. OH conpoTuBnseT-
Ccsl caMOMy NpeasioxeHuto. [nsa Hero ganeko He O4eBMOHbLI BbIrOabl
oT Bawero npenonoxenus. BHyTpeHHUI BONPOC Npu AaHHOM COMpo-
TUBNEHUN: «3a4YEM MHE 3TO HYXHO?», «¥ He BUXY 30€Cb HNYErO LEH-
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Horo ans cebs. Bce a10 nyctoe. Takas ycnyra HuUkak He OTHOCUTCS
KO MHe».

Mpumepbl CONPOTUBEHUS:

— «OTO He AN Hac».

— «Cnacmnbo, He Hapo».

— «% He BUXY B 9TOM CMbICNa».

— «Mbl He paboTaemM B 3TOM HanpaBfeHUU>».

— «Haww nHTepecsl nexar B gpyrom coepe».

OcobeHHOCTM 06paboTkn: Ecnu conpoTMBNEHUE MPeasioKEHUIO
BO3HWMKJ/IO, TO 3TO 3HAYUT, YTO Balle NpeasioxXeHne ObI10 HeNPaBUIbHO
npeacTasneHo. Toraa Bo3BpallanTech Ha aTan 3agaBaHuns HOBbIX BOM-
pPOCOB O/l TOro, 4ToObl NOHATL akTyasnbHble NOTpebHoCcTM. 3atem ne-
pepenarite Balle NpeasioXeHne B COOTBETCTBUN C HOBbLIMW OaHHbIMU.

ConpoTtuBneHne HacbiWweHuto. lNMpuynHa BO3HMKHOBEHUS: Yy CO-
BecepHuKa yxe eCcTb aHanornyHas nHpopmauusl, nNpennoxeHne, yc-
nyra unm npoaykT.

MpumMepbl CONPOTUBIEHUS:

— «OTO Yy Hac yXe eCTb».

— «3TON yCNyroi Mbl yXe Nonb3yemcs».

OcobeHHOCTN 06paboTkK: Balle NpensioXeHne O0/MKHO obnagaTb
HECOMHEHHOW LEeHHOCTbIO 1 BpocaTbcs B rnasa 0cobeHHoCTbio. Cy-
LwecTByeT ABa NyTn: NMBO N3MeHaANTECh caMu, MO0 N3MeHaNTe Kap-
TUHY MUpa KIWeHTa (nNpeacTtaBneHne, 4To Bbl oTnnyaeTecb OT BCeEX
OCTanbHbIX).

SMouMoHanbHoe conpoTuBneHune. NpnirHa BO3HUKHOBEHUS: B
JAHHOM cnyyae oTpuuaTtefibHble 3MOUMW: 3/10CTb, NpeaybexaeHuns,
obuabl ABASOTCA UCTOYHUKOM COMPOTUBIIEHUA.

Mpumepbl CONPOTUBEHUS:

— «Bawa koMnaHua CnvwKom ManeHbKas».

— «["OBOPAT, Bbl NOX0 0O6CNYXNBAETE KIIMEHTOB>.

— «Mbl He paboTaem ¢ KOMNaHUAMW, NOAOOHBIMM BaLLEn».

— «Bawn ycnyrm Ham He HyXHbl!».

OcobeHHocTn 06paboTkn: HeT cmbicna u nonb3bl 06pabaThiBaTb
3MOLMOHAaNbHO 3apsiXXeHHble BO3paXeHus, npuberas K nornke KaneH-
Ta. BoT nNpeBOCXOAHbLIN anroputMm paboTbl C 3MOLMOHANbHLIM CO-
NPOTUBNEHNEM.

1. BoicnywaTtb knmeHTa Ao KoHua. l[okasaTb eMy, YTO Bbl €r0 NMOHU-
MaerTe.

2. Cornacutbcs C TeM, C YEM MOXHO COrnacuTbCs.

3. ObpaboTaTbh BO3paxeHue (CM. npuembl 06paboTKn BO3paxe-
HU).

ConpoTtuBneHmne, cBA3aHHOE C HeraTUMBHbIM ONbITOM. [1pnyn-
Ha BOSHWKHOBEHMUS: OAHHbIN TMM CONPOTUBMIEHNS NMOXO0X Ha Npeablay-
WWA 1N 9BNSETCS YaCTHbIM CllydaeM 3MOLMOHaNIbHOrO COnpoTMBE-
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Hua. ConpoTuBNEHME, CBSAA3AHHOE C HEraTMBHbLIM OMbITOM, MMEET B
CBOEN OCHOBE MNPOLbIA HEraTUBHbIN OMbIT B3aUMOAENCTBUS C KNU-
€HTOM.

MpumMepbl CONPOTMBIEHUS:

— «Cnacunbo, s ¢ BaMu yxe padoTan 1 60sblUe He XO4y».

— «Mbl HegOBONbLHLI pedynbTatamn paboTbl C BaMu» .

— «O Bac NJOX0 OT3bLIBAOTCS>.

— Bonpocel, ynpeku: «[loyemy Bbl MHE HE Nepe3BOHUN, YTOObI CO-
OBLWNTb O CNOXMBLLENCA CUTYaLIMN?».

OcobeHHOCTM 06paboTKM: NCNONbL30BaTb anropmuTM paboTbl C SMO-
LMOHaNbHbIM COMPOTUBIIEHNEM.

®duHaHCcOBbIE COMPOTUBJIEHUA. [TpnyirHA BO3HUKHOBEHUS: Hau-
Bonee yacTble COMNPOTMBIIEHUS pacxofdaM WMAN HU3KUM Joxodam (B
Crly4ae CTOPOHbI, NPeaoCTaBNSIOWEN YCyry).

MpumMepbl CONPOTMBIEHUS:

— «Cnuwkom Ooporo».

— «He 3annaHMpoBaHO B OloaxeTes».

— «Mbl yxe 3annaHupoBanu 6I04XeT Ha 3TOT rogy».

OcobeHHOCTN 06paboTKN: akcMoma — pasroBop O LieHe Haao Bec-
TN KaKk MOXHO no3xe. Yem nosxe, Tem nydwe. MNoka cobecegHnK He
MMeeT NpeacTaB/ieHUs O BalleM MNPOAYKTEe, MOKa OH He MPOHUKCS
MHOIMMMM TOHKOCTSIMM BalLEN ycnyru, oH OyaeT BOCMPUHMMATL LIEHY
Kak pa3 v HaBcerga 3afaHHylo BeNYUNHY.

LleHa xe pomkHa BOCNPUHUMATbLCHA KIMEHTOM TOJIbKO B CpaBHe-
HUM. YTO6bl aaeKBaTHO BOCAPUHATbL LEHY, KINEHT O0MKEH OblTb NoA-
roToBfIEH, U3PSOHO NoAroToBneH. NpogaBanTe LEHHOCTbL TOBapa, a
He ueHy. Ecnn neperoBopbl N0 Npogaxam HaduMHalTcs ¢ obcyxae-
HUS UEeHbl, TO eAMHCTBEHHOW LEHHOCTbLIO BAlLEero npoaykra ans Kim-
eHTa MmoxeT 6biTb HN3KAHA LIEHA.

ConpoTuBseHne NpuUHATUIO pelleHuns. [puyivHa BO3HUKHOBE-
HWSA: eCTb cCOBeceHMKN, KOTOPbIE Ha 3Tane NPUHATUS PELLEHNS HaYn-
HatoT 6yKBasIbHO TOPMO3UTb MPUYMHBI 34eCb MOTYT OblTb CaMbIMK Pa3-
HbiMK. K npumMepy, BOCNPUHMMAEMBbI KIIMEHTOM PUCK B CBSA3M C NpU-
HATUEM PELUEHUS:

— MoOHeTapHbIN PUCK — «MOTEPSIO0 OEHbI».

— MYHKUMOHaNbHLIN PUCK — «TOBap He GyaeT AenaTb UMEHHO TO,
YTO S XOuy».

— CoumanbHbll pUCK — «4TO nogymaeT 060 MHE MOe OKpyXeHue,
Korga s BOCMNo/b3ylCb 3TUM NPOOYKTOM».

— Mcmxonoruyecknii puck — «g Byay 4yBCTBOBaTb Ce651 BUHOBATLIM
3a HeonpaBOaHHYIO TpaTy CPeOCcTB».

MpumMepbl CONPOTMBIEHUS:

— «MHe HyXHO nogymatb».

— «MHe Hy>XHO NOCOBETOBATbLCS>».
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OcobeHHoCcTM 06paboTkM: Bece nepeuncneHHoe CUnbHO TPEBOXNT
KNMEHTa 1 He JaeT eMy BO3MOXHOCTU NPUHATb peLueHne. A npuHaTne
pelweHns npegnofniaraeT OTBETCTBEHHOCTb, KOTOPYIO He BCerga Xxo-
yeTca 6paTb Ha cebs. 34ecb MOXHO NPOCTO CMPOCUTb. «H4TO MHe eLle
HYXXHO caenatb, 4TOObl Bbl MPUHAN PELUEeHnE?».

Tunbl Bo3paxeHn cobecenHuKa.

— «MHe Hy>XHO nogymaTtb».

— «OTO CNULIKOM O0OPOro».

— «9TO CANLWKOM PUCKOBAHHO».

— «Mbl 37O yxXe npobosann».

— «Mbl HE UMEeNnn C 3TUM Oeno».

— «3JTO HE B HalleM CTune».

— «[JaBante nogoXxagem v MOCMOTPUM, YTO COENalT HalM KOHKY-
PEHTBI».

— «Mbl CAVLWKOM MHOIO BROXWAW B CYLLLECTBYIOLLNE CUCTEMBDI».

— «Celyac CNMLWIKOM MHOro BCEro NpOMCXOOMT>.

— «[loyemy 9 OOMKEH AOBEPSATL BaM».

— «% NPOCTO cumnTalo, YTO 3TO He cpaboTaeT».

— «%-TO cornaceH, HO OHN — HET».

I[Ipuembl oTAesIeHNS UCTUHHBIX OT JIOXHbIX BO3PaXEHUMN.

Y7100bI HE HaumHaTb paboTaTb B MyCTyldO HEOOGXOOVMMO OTAENUTb
WNCTUHHbIE BO3PaXeHUs OT JIOXHbIX. Mpnpoaa NCTUHHBIX BO3PaXKeHUI
TakoBa, 4TO X NPE0JO0NEHMNE NPUBOAUT K caenke. MNpeogoneHne nox-
HbIX — K HOBbIM BO3paXeHNSAM. JIOXHble BO3PaXeHWs BbINMOSHAIOT PyH-
KLMIO MaCcKMpPOBKM, MyJsixa, 3a KOTOPbIMUA MOXHO OBHapY>XMUTb UCTUH-
HOe BO3paxeHue. ECTb HECKObKO TEXHMK, KOTOPbIE BbISBASIIOT, KAKOEe
BO3paXeHWe JIOXHOEe, a Kakoe UCTUHHOE M MOMOoraioT 060nTH NoX-
Hoe. TeXHMKN PasNNYEeHUs NOXHOro U MCTUHHOIO BO3PaXKEHUS:

«Mpepnonoxum». OHa 3ako4aeTcsa B TOM, YTO Bbl NpegnaraeTte
KTMeHTy nNpencrtaBuTb, 6yaTo npobnema, 0 KOTOPOM OH 3asBNSET —
YX€e pellueHa nnn ee Her.

«4YT10-HMOYAb ewe?». KnneHT AemMOHCTpUpyeT Bo3paxeHue. Bbl
nogpasymeBaeTe, 4TO OHO JIOXHOE U crpawmnBaeTe ero: «A B oonorn-
HEeHMe K TOMy, Y4TO Bbl CKa3ann, eCTb /1 ELLE NPUYMHBI, KOTOPbIE BaMm
MELLAIoT, eCTb JIN YTO-HNOYOb €Lle Yy Bac Ha yMe?».

«HanBHOoe HacTamBaHume». TexHMKa COCTOUT B TOM, YTO Ha NOX-
HOe BO3paxeHme CO CTOPOHbI KIWMEHTa Bbl YMbIWAEHHO OTBeYaeTe
KaK Ha UCTUHHOeE.

«UckpeHHocTb». Elle oamH cnocob BbISBNEHMS UCTUHHOMO BO3pa-
KEHNSA SBNSIETCH MONbITKA BbIATWM HA KPaHWI YPOBEHb UCKPEHHOCTU.

MNMpuembl 06paboTKN BO3pPaXKeHWi.

OOHO 1 TO Xe BO3paxeHne MOXHO 0bpaboTaTb HE OOHUM CMOCO-
60M 1 He AByMS, a ABaaLAaTbio cnocobamu, ecnn He GosbLue.

M kaxablh 13 Bawmnx OTBETOB MOXET CTaTb MCKPOMETHbLIM, yoex-
Jalowmm, OTBETOM HaBcerga.
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Jlornueckuii cnoco®6. MpeacTaBnTb apryMeHTbl, JOCTOWHbIE WH-
Tennekta cobecegHnka n cnocobHble NepeBepHYTb Er0 BO33PEHUS

AMouMOoHaNbHbIN cNoco6. 34ecb camMoe rnaBHoe — 3apa3unTb Mo-
3UTMBHOMN aMouueln cobecegHuka. CkasaTb YTO-TO 3MOLMOHANIbHOE
no cywecTBy 1 no dopme.

MeTtadopbl. Icnonb3oBaHne meTadopunyeckoro, nMHockasaTenb-
HOro sA3blka NomMoraeT cobeceaHunka B3rNsgHyTb Ha Ball NPOAYKT Mo—
OPYromy, Nod UHbIM YrIOM.

MocnoBuubl, NOroBOpKN, uUTaTbl, n3peyeHusa. CkazaHHoe K
CNOBY «KpblflaToe C/I0BO» MO3BOJISET NOKasaTb 3PYANPOBAHHOCTb, a
MNCMONIb30BaHME IOMOpa CMSAryaeT HanpsKeHHyio OOCTaHOBKY W Mo-
3BONISET COKPATUTb AMUCTaHUMIO C cobecenHMKOM.

CcbiIlIka Ha HOPMbI U NpaBuna. 3TO O4Y4eHb XECTKMA U BbICOKO
aprymMeHTMpoOBaHHbIN MeTod, 0O6paboTkn BO3paxeHuin cobecenHuka.

Caeur B npownoe. Koraa Mbl pa3roBapmBaemM C COOeCeaHNKOM,
TO B3aUMOOENCTBYEM C €ro CyObeKTUBHOM KapTUHOW MUPa, C ero npea-
CTaBNeHUsIM1, C ero MMpoBo33peHmemM. Korga cobecegHuk BblaBura-
€T Kakoe-nnmbo BO3paxeHne, TO OH COCPeaoTayYnMBaEeTCs Ha HacTos-
wem. BospaxeHne KoHLEHTPMPYET BHUMaHWe cobecegHmka Ha HacTo-
SILleM OTpULATENbHOM NepexmBaHun. N Bce, YTO HaM HYXHO caenaTb
ons 06paboTkm Bo3paxeHus cobecenHnka — 3TO pacLUMPUTb ero Kap-
TUHY mupa. Ho kak? [Ja npocTo npoanTb ee B NPOLUSIOe, YTOBbI Npo-
LU10€ KJIMEHTA CTaso BAUSATbL HA MPUHATUE PELUEeHUs B HACTOSILLEM.

Casur B 6yayuiee. Y Bac ecTb BCe CpeAcTBa, YTobbl CTUMYNMPO-
BaTb cobecegHnka n gymatb O OyayuwiemMm B KOHTEKCTE BaluMX OTHO-
weHun. MNycTb B ero kapTmHe mMupa 6yayuiero Bawa npoaykums 3a-
HMMaeT HemanoBaxHoe mecTo. Kak e aTo coenaTtb? A BOT Kak. 1o
aHanorum ¢ npownbiM, 1060 Bonpoc o byayuem cobecegHnka CHU-
MaeT HanpsiXXeHne HaCTOoSILLEero MOMEHTA.

Bymepanr. O6wmin npuHUMn paboTbl TEXHMKN «BymepaHra» 3ak-
JloYaeTcs B crnenylouem: Bbl coobliaete cobeceaHnky, 4TO UMEHHO
NOTOMY, 4YTO Y HEFO €CTb Takoe BO3paxeHune, Bbl U XOTUTE C HAM nepe-
roBOpUTb.

CocpenortouyeHmne Ha no3utuee. [loBepHUTE ronoBy cobecepn-
Huka Ha 180 rpagycoB, CTUMYNMPYITE €ro BUOETb CTakaH Hano0BUHY
MOMHbIA, a HEe HaNONOBUHY NYCTOW. HacTponTecb camMm 1 HacTpomnTe
K/IMEeHTa Ha NO3UTUBHOE BOCMPUSATUE.

MopameHa Bo3paxeHus. Mbl npegnaraem B3aMmeH BO3paxeHns Co-
BecepHMKa CBOM BepCUM BO3paxeHuin. BepHee, — gaxe gpyrme Bo3-
paxXeHus, Takme, C KOTOPbIMW HaM ByOeT fierde CrnpaBnsTbCsa U KOTO-
pble obpabaTbiBalOTCA Nnerye.

AKTMBHOE cnyllaHme. YcnbiliaB AOCMIOBHO CBOE BO3pPaXKeHue, Co-
6ecegHNK MOXeT MOCTaBUTb MNOA COMHEHME COOCTBEHHYIO KaTero-
PUYHOCTb.
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[TIABA IV

Mcuxonornyeckme 0co6eHHOCTH 00OLYEHNS NepCcoHana B
KOHQNUKTHONU CUTyaunn

4.1. CywHocTb KOHQMKTA U ero CTPYKTypa.

KoHdnuKT — 3TO Takoe OTHOLLIEHME MexXay CyObekTamu coumanb-
HOro B3aMMOAENCTBUSl, KOTOPOE XapakTepuayeTcs MX NpoTMBobop-
CTBOM Ha OCHOBE MPOTVBOMOJIOXKHO HanpaBieHHbIX MOTMBOB (NOTPe6-
HOCTEel, MHTePEeCoB, LUenein, naeanos, yoexneHuin) unu cy>XxaeHni (MHe-
HUI, B3rNS40B, OLEHOK).

Onsa yacHeHns cyTn KOHONINKTA BaXHO BbIOENUTb €ro OCHOBHbIE
npuaHakm n chopmMynmpoBaTb HEOOXOOVMbIE N OOCTATOYHbIE YCNO-
BUSI ero BO3HWKHOBeHMS. [MpencTaBnsaeTcs AOCTAaTOYHbIM BbIOENUTb
[Ba Taknx npuaHaka.

1. KoHONuKT BCerga BO3HMKAET Ha OCHOBE MPOTMBOMOJIOXHO Ha-
NpPaBfeHHbIX MOTMBOB WU CYXOEHWIA, KOTOpble SBNAOTCS Heobxoam-
MbIM YCJIOBMEM BO3HUKHOBEHUS KOHMNMKTA.

2. KoHdnukT — 910 BCerga npoTMBo60OpCTBO CYyObLEKTOB coumalb-
HOrO B3aMMOAENCTBUS, KOTOPOE XapakTepusyeTcsd HaHeceHneM B3a-
MMHOro yuiepba (MopanbHOro, MatepuanbHoro, GnU3n4eckoro, NCuUxo-
Nnorn4yeckoro u 1. a.).

Taknm 06pa3om, HEOHXOANMBLIMU N AO0CTATOYHBIMW YCIIOBUSIMU BO3-
HUKHOBEHWNS KOHMNMKTA SABMSIIOTCSA Hanuune y cyObekToB couualb-
HOro B3aMMOOeinCTBUS MPOTUBOMOJIOXKHO HaNpaB/iEHHbIX MOTUBOB UN
CYXOEHMI, a Takke COCTOsIHME NPOTMBOBOPCTBA MEXAY HUMMU.

IMpuYnHbI KOHPNKTOB.

MpuumHbl KOHMAMKTA — 3TO ABNEHUs, CobbITUS, dakTbl, CUTyaumn,
KOTOpble NPeALWeCTBYIOT KOHDOAVKTY U, NMPU ONpPeaeNeHHbIX YCNOBUAX
[eaTenbHOCTU CyObekTOB COLMabHOrO B3aMMOOEeNCTBUS, Bbi3bIBAOT
ero.

MpuUYmHbI KOHONVKTOB PACKPbIBAIOT NCTOYHUKU UX BOSHUKHOBEHUS
1N onNpenensT ANHAMUKY NPOTEKaHUS.

O6OLwWmMe NprUMHbI KOHDIVKTOB, KOTOPbLIE MPOSABASIOTCSA Tak UIn
MHa4ye NpakTUYeckn BO BCEX BOSHUKAIOLWMX KOHMANKTAX:

— couManbHO-NONUTMYECKME N SKOHOMMYECKME MPUYNHBLI CBA3aHbI
C COUManbHO-MONUTUYECKON N 3KOHOMUYECKOW CuUTyauuen B cTpa-
He;

— coumanbHo-gemorpaduyeckme NMPUYMHBE OTPaXxarT Pasnnyung B
yCTaHOBKax U MOTMBax Ntofein, 06yCNnoBNEHHbIE VX MOJSIOM, BO3PaCcTOM,
NPUHAONEXHOCTbIO K STHUYECKUM rpynnam u T. 4.;

— coumManbHO-NCUXONOrNYeckne MPUYNHbLI OTpaxarT coumanbHO-
NCUXONIOTNYECKME FBNEHMS B COoUManbHbIX rpynnax: BaanmooTHolwe-
HWS, NTMAEPCTBO, FPYMMNOBbIE MOTUBbI, KOJIEKTUBHbLIE MHEHWS!, HACTPO-
€Hnsa U T. 4.;

49



— NUHOANBUAOYaNbHO-NCUXOSIOrMYEecKme NPUYNHbI OTPpaxaroT UHANBU-
nyanbHble NMCcuxonornyeckme oCob6eHHOCTU NMYHOCTU (CNocoBHOCTH,
TeMnepamMeHT, xapakTep, MOTUBbI 1 T. A.).

YacTHble NPUYNHBbI, KOTOPblE HENOCPEACTBEHHO CBA3aHbl C KOHK-
PEeTHbIM BUAOM KOHPNMKTA. BOT HEKOTOpPbIE N3 HUX:

— HeyOoBNEeTBOPEHHOCTb YCNIOBUSAMU AOEATENbHOCTY;

— HapylweHune cnyxxebHol 3TUKW;

— HapylLleHue TPYOOBOro 3aKoHOOAaTeNbCTBA;

— OrpaHN4YeHHOCTb PECYPCOB;

— pas3nuuusa B UEensax, LLEHHOCTSX, CPeACcTBax AOCTUXEHUS Lenen;

— HeynoBNEeTBOPEHHbIE KOMMYHUKaLNN.

MpuumHbl KOHONNKTOB 0BHApPYXMBalT cebs B KOHKPETHbLIX KOHM-
NINKTHBIX CUTyaUMsaX, YCTPaAHEHMEe KOTOPbIX SIBMASETCA HeoOXoAuMbIM
YCNOBMEM YCTPaHEeHUst KOH(NKTOB.

Mpn 3TOM BaXKHO OTMETUTb, 0cOB0E MecTo cpeaun pakTopoB, obecrne-
YMBaOLLMX OAHHOE COOTHOLUEHWE, 3aHMMaeT UHUMAEHT, T. e. CTedyeHne
06CTOATENLCTB, ABMAIOLLMXCA MOBOAOM A1 KOHDNMKTA, N MOBOA,

Ana peleHns npakTU4ecknx 3aaay, CBA3aHHbIX C aHaNNM30M KOHGp-
NINKTOB N UX pa3pelleHneM, BaXHOoe 3HavyeHue nmeeT knaccuduka-
UM KOHPANKTHBIX CUTYaLUUIA.

Tabnumua 2. Tunbl KOHPANKTHBIX CUTYaLIMIA

XapakTep KOHEAMKTHON CUTYELMIA MpoRanaHUA

— HapyiwaHue TRy RoROR AMCLMIIMHEL

HenoGpocoascTHOR BRINOMHEHHE OJAIEHHOCTEI
P — Bpak & pabora.

— Cunden B N0OG0PE 1 PACCTAHOBKS KaOpOE.
— DWHGKEN B OPraHzaLMH KOHTPONA.

HeyooenaTeopeHH b CTH B YNPEBNEHHA
— MpocyaTsl B MNAHMPOBAHAH.

— Hapywaxue sTHkH oflenm.

— HenpaeunbHEE OLEHKW, CYKOSHHA O OSHCTEMAX
Ly CyThEKTAX COLMANEHOMD BIaHMOQSACTER.

— QWHEKH B BHBOIEN OTHOCHTENEHD KOHKDETHRD!
CTYaLMA.
— HapyIlaH1e NpHHATHX B COUMANEHOA MRyTNe npasun

MHIM EMEYANEHO-NCHKONDIHYECKHE OCOBEHHOCTIA BEAMMOCTHOWEHHE,
THYHOCTH

HeanemarHos NpencTaenaHHE O KOHKDETHEN CHTYEL| HAX

— HapylwaH1e STHKH DOLLEHVR.

— Epax s paGora.

Hwakan npodaccHONaNEHEA NOOrOTORKE
— HecnocofHoCTh NpHHATE A0SKBATHOS PALLEHWA.

AuHamuka koHdaukra.

BaxHOW xapakTepucTukom KOHQNMKTa aBNSeTCS ero guHamMmuka.
OnHamnka KOHGAMKTa Kak CMOXHOro COLManbHOro IBAEHUS HaxoamuT
CBOE OTpaxeHue B ABYX NOHATUAX: 9Tanbl KOHGNUKTaA U Ppa3bl KOH-
dbnukTa.
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OT1anbl KOHPAMKTA OTpaxaloT CYLLECTBEHHbIE MOMEHTbI, Xapak-
TepuayloLwme passutmne KOHOINKTa OT ero BOSHUKHOBEHUSA 1 0 pas-
pelieHuns. NMoaTomMy 3HaHNEe OCHOBHOIO COOEPXaHUS KaXa40ro u3 ata-
NoB KOHMMKTA BaXKHO AN €r0 NPOrHO3MpoBaHUS, OLEHKM U Bbibopa
TEXHOSIOrMI ynpaBieHns 3TUM KOHGNUKTOM. MTak, OCHOBHbIE 3Tanbl
KOHNUKTA.

1. BO3HUKHOBEHME N pa3BnTUE KOHOANKTHON cuTyaumm. KoHdnmk-
THas cUTyaumss OOHUM WU HECKOSIbKMMU CyObekTaMn CcoumanbHOro
B3aMMOAENCTBUS U ABAAIOTCSH NPenoChiiKon KOHGAMKTA.

2. Oco3HaHne KOHMINKTHOMW cuTyaumm xoTa Obl OOHMM N3 y4yacT-
HMKOB COLMaNbHOr0 B3aMMOLENCTBUS 1 SMOLIMOHANIbHOE MepexuBa-
HMe um atoro dakta. CnegCTBUSAMU U BHELWHMMW MPOSIBAEHUSMMN
NogobHOr0 OCO3HaHUS N CBA3AHHBLIX C HMM 3MOUMOHANbHbIX nepe-
XXMBAHUM MOIYT BbITb: NBMEHEHWE HACTPOEHUS, KOUTUYECKNE N HEOO-
BpoxenartefibHble BbICKa3blBaHUS B agpec CBOEro MoTeHumanbHOro
NPOTUBHWNKA, OrPaHNYEHUNE KOHTAKTOB C HAM U T. 4.

3. Hayano oTkpbITOro KOHMANKTHOrO B3aMMOAENCTBUSA. ITOT 3Tan
BblpaXaeTcd B TOM, 4YTO OOMH M3 Yy4aCTHUKOB COLMANbHOIrO B3anMO-
OEeNcTBUs, 0CO3HaBLUMN KOHDIMKTHYIO CUTYauUuio, NePexoanT K akTuB-
HbIM JencTBusaM (B dopmMe gaemapLia, 3asBieHuns, NpenynpexaeHmns n
T. A4.), HanpaBneHHbIM Ha HaHeceHne yuepba «MPoTUBHUKY». [pyromn
YYaCTHUK NPU 3TOM CO3HAET, YTO AaHHble AENCTBUS HanpasneHbl NPo-
TUB HEro, u, B CBOIO 04epenb, NPpeanpuHUMAET akTUBHbIE OTBETHbIE
OencTBusa NPOTUB MHMUMATOPa KOHANKTA.

4. PasBuTtne OTKPbLITOro KoHdAMkTa. Ha 9TOM 3Tane yy4yacTHUKKU
KOH}NNKTA OTKPbLITO 3a8BAAIOT O CBOUX MO3ULMSIX U BbIOBUrAIOT Tpe-
6oBaHus. BMecTe ¢ TeEM OHM MOryT HE OCO3HaBaTb COOCTBEHHbIX
VHTEPECOB U HEe MOHMMATb CYTU 1 npeameTa KOHOIMKTA.

5. PaspeweHnune koHdnukTa. B 3aBMCUMOCTM OT coaepxaHus, pas-
peleHne KOHDIMKTa MOXET OblTb 4OCTUIHYTO ABYMS METOAAMM: Ne-
paroruyeckmm (becepna, yoexaneHue, npocbba, pa3bsiCHEHVE N T. O.) U
aAMVHUCTPATUBHBIM (NEePeBOA, Ha Apyryio paboTy, yBONbHEHME, pe-
LIeHN KOMUCCUIN, NPUKa3sbl PyKOBOAUTENS, PELLUEHVE cyaa N T. 4.).

®da3zbl KOHPNAUKTA HEMNOCPEOCTBEHHO CBSI3aHbl C €ro atanamu u
OoTpaxarT AUHaAMNKY KOH(IMKTa nNpexae BCero C TOYKM 3peHus pe-
anbHbIX BOBMOXHOCTEN ero paspeweHus (cMm. puc. 3). Itak, oCHOB-
HbIMN daszamn KOHOINKTA ABNAIOTCA:

1) HayanbHasa ¢dasa;

2) dasa nogbema;

3) NUK KOHPNNKTa;

4) ¢daza cnapa.

BaxHO NOMHUTL, 4TO ¢dasbl KOHONMKTA MOIYT MOBTOPATLCS LUKIN-
yeckn. Hanpumep, nocne ¢dasbl cnaga B 1-M UMKNE MOXET Ha4yaTbCs
¢dasza nogbema 2-ro umkna un T. 4. [Npn aToM BO3MOXHOCTU paspeLue-
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HWA KOHGMKTA B KaXXA0M MOCcneayowem uykne cyxatTca. OnmcaH-
HbI MPOLLECC MOXHO n306pasnTb rpaduyecku.

Mk KoHDIMETA MK koHGRKUKTa Muk koHGRKMKTa
daza Ddaza

da3za nogLema

HavaneHan gasza
Puc.3. ®asbl koHpMKTa

B3aumoceasb a3 n atanoB KOHPANKTA, a TakKe BO3MOXHOCTU MO
ero paspeLlueHnio oTobpaxeHsl B Tabnuue 3.

Tabnuua 3. 31anbl 1 dasbl KOHGNUKTOB

BO3MOKXHOCTH PAEPELIEHUA KOH-

©a3a KoHDMKTa 3Tan koHpnKTa dvKTa (%)

BO3HUKHOBEHWE W PESBUTWE KOH-
HauankHad ¢asa QUIMKTHO CUTYaUMK, 0COaHaHWe 92%

KOHPIMKTHOA CHTYaLMK

Hayano aTkpeTor KoHGAMKTHOMD -
Pasa noeva B33MMOISACTBIA. 46%
MUk koHAKKTa Fa3guThe OTKPLTOro KOHGAMKTA. Meree 5%
@asa crafa Qkano 20%

Tabnuua 4. Buasl 1 GOpMbl NPOSBNEHUS KOH(AUKTOreHOB

Bua koHEUKTOreHa ©OpMa NpOARNEHA

MpWKa3aHWe, Yrpoza; 3aMeyaHue, KpUTUKE, oOBMHEHNE,

TMpAMDE HETATMEHOE OTHOLEHUE HACMELLKA: WSSBKA, CADKAZM,

YHUSMTENEHOE YTELIEHWE, YHUSMTENEHAR NOXBANa; yri-

HUCXOOMTENEHOE OTHOLWEHWE
C ad pek; noguyMBaHuE.

BOCTOPXEHHEI PACCKA O CEOWK PEANEHEK M MHAMEX
YOMENaX.

XBacTOBCTED

KATEropUyHEE OLEHKW, CyX0EHWA, BRICKAIHBAHWA, HABA-
MeHTOpCKME OTHOLWEHWA ShIEAHWE CBOMK COBETOH, CBOSH TOUKM 3PEHKA; HAaNoMW-
HEHWE O HEMPWATHOM, HPABOYYEHWA W NOYYEHWA.

Yraneaxue uHdopmalmm; ofiMas Wk nonuTka ofiManxa;
HEHBETHOGTL 1 HBUCKDSHHOOT MEHNMTYNALMAM COFHAHWEM YENOBEKE.

MPU4MHEHHBIE CAYYERHO HeyoGCTEA (e3 MBBUHEHNIA;
MrHOpMPORaHKMe NapTHepa no ofwennn; nepedueaHue
cofieceHuka; NepeknansBaHue OTRETCTBZHHOCTH Ha
[Ipyroro YenoBeka.

Hapywienne stk

HaneHLe BONPOCH; CCHTKA HA JPYTV DK HAMUYAK

FerpeccHeHoe NOBEOSHNE
TPe A CNpaBefIWBOre 3aMeUaHin; NpepekaHUA.
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4.2. TeopeTuyeckue OCHOBbI YrpaBiCHNS KOHQINKTOM.

YnpaBneHue xe KOHPNINKTOM — 3TO LieneHanpaBfieHHoe, 00ycnoB-
JNIeHHOE OOBLEKTMBHbLIMM 3aKOHAMW BO3OENCTBME Ha €ro AMHaMuky B
MHTEepecax pasBuTUS (KOHCTPYKTUBHbINA KOHMANKT) nnm paspyLleHns
(DEeCTPYKTUBHbIM KOHGVKT) TOWM COUMANbHOW CUCTEMBI, K KOTOPOMN
MMEeEeT OTHOLEHME aHHbI KOHAnKT. [lanee paccmaTpuBaeTCs KOH-
CTPYKTUBHbIN acnekT ynpaBfieHus KOHOINKTaAMMU.

ConepxxaHune ynpaBsieHUss KOHGOINKTOM.

YnpaBneHue KOHGNKTOM Kak C/IOXHbIN MPOLECC BK/OYaeT B cebs
cnepywuwme Buabl OEATENbHOCTU:

— MPOrHO3mMpoBaHME KOHMMKTOB N OUEHKa MX DYHKLMOHANBHOM
HanpaB/IEHHOCTH;

— npeaynpexneHne nam CTUMynmMpoBaHue KOHPNNKTa;

— perynmpoBaHue KOH)INKTa;

— paspelleHne KOHpnKTa.

Tabnuua 5. CogepxaHue ynpaBneHus KOHGAMKTaMM HaXo@mUTes

B COOTBETCTBUW C WX LMHAMMWKON

M 37an KoHGnuKTa CroOepxaHie YyTIPaENeHnA (B JeATelbHOCTA)
’ BOEHKHOBEHWE PASEWTHE KOHDNMKTHOR MporHoaUpoBaHUe.
CUTYaLIA. MpefynpexieHrs [CTUMYNHPOBaHNE)
(QICO3HEHWE KOHBNMKTHOM CUTYaLWM X0TA B of-
2 H{M W3 YUACTHWKDE COLMANEHOMD BaauManei- MpegynpexieHme (CTUMyINpOBaHNE)
CTBMA.
3 L—ITa;ﬁ;m OTKPHTOM KOHGNMKTHOMD B2aMManeit- PeryMpoRanne.
4 PazBWTWe OTKPHTOM KOHGMKTA. Perynupoeanie.
5 PazpeLleHne KoHEnukTa. FazpeleHue.

MporHo3supoBaHmne KOHGNAUKTA — 3TO OOVH U3 BaOXHENLUUX BU-
DOB [OesATeNbHOCTM cybbekTa ynpasfieHMs, OHO HaMNpPaBiEHO Ha BbIsSIB-
JNIeHne NPUYNH JAHHOro KOHMNMKTa B NoTeHUmMansHom pa3sutmn. Oc-
HOBHbIMU UCTOYHMKAMW NPOrHO3NPOBAHMUSA ABNSETCS U3Yy4eHNE 0Obek-
TUBHbIX N CYOBEKTUBHbIX YCIOBUI 1 GakTOPOB B3aMMOLENCTBUS MEXAY
noapMn, a Takke UX MHANBUAOYaNbHO-MCUXONIOrMYeCckMXx 0CoBeHHOC-
Ten. Ocoboe MecTo B MPOrHO3NPOBAHUN KOHMINKTOB 3aHUMAET Mo-
CTOSIHHbIA aHanM3 Kak 0OLMX, TaK U YaCTHbLIX MPUYMH KOHDANKTA.

MpeaynpexaeHne KOHPNNKTa — 3TO BUA, [EATENBHOCTM CybbekTa
ynpaBneHus, HanpaBieHHbI HA HeJonyLeHne BO3HUKHOBEHNS KOH(-
nukTa. MNpeaynpexaeHne KOHOAMKTOB OCHOBbLIBAETCS Ha MX NMPOrHO-
3npoBaHun. B aToM cnyyae Ha OCHOBE MOJly4EHHOW MHPOPMaLUN O
NPUYMHaxX 3PeoLLero HexenaTesnbHOro KOHGAMKTa npegnpuHumMmaeT-
CSl aKTMBHas AeATENbHOCTb N0 HENTPanM3auum AENCTBUSA BCEr0 KOM-
nnekca geTepMUHUPYIOLWNX ero ¢pakTopoB. OTO Tak Ha3blBaemMas Bbl-
HyXxAeHHasa dopma npenynpexaeHns KoHdnmkra.
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HO KOH®AMKTBI MOXHO NpenynpeanTb, OCYLLECTBASAS B LEenoM ad-
dexTnBHOE ynpaBneHne coumanbHOM cucTemMmon. B gaHHOM cnydae
ynpasfneHne KOHOINKTOM SBMSIETCA COCTaBHOW YacTblo 06Lero npo-
uecca ynpasneHus B aTol cucteme. OCHOBHbIMW MYTSIMKU Takoro npe-
aoynpexaeHns KOHOAVMKTOB B OpraHn3aumnsax MoryT ObiTb:

— nocTosiHHasa 3aboTa 006 yoOBMETBOPEHUN HYXAO U 3anpOCOB CO-
TPYOHWKOB;

— nogbop M paccTaHOBKA COTPYAHWKOB C y4€TOM WX UHOMBMOY-
aNbHO-MNCUXONIOTNYECKNX O0COBEHHOCTEN;

— cobniogeHre npuHumMna coumanbHOM cnpaBeniIMBOCTU B NIOObIX
pEeLLeHNsX, 3aTparnBaloLLnX NHTEPECHI KOMNEKTMBA U JINYHOCTK;

— BOCMUTaHMe COTPYOHUKOB, GOPMMPOBAHNE Y HUX BbICOKOW MCU-
XONOro-negarorn4eckon KynbTypbl OOLEHUS 1 Ap.

Mooo6Hyo popMy nNpenynpexaeHns KOHMNINKTOB MOXHO Ha3BaTb
NMPEBEHTUBHOMN.

Crparernn noBefeHnss B KOHQPNKTeE.

OpaHol 13 camMblix MOMNYNSPHbIX U LUMPOKO MCMOJIb3yeMbIX Kak B 613-
Hece, Tak U B NeperoBopHomn codepe, gABngeTca KoHuenumsa Tomaca-
KnnnmeHa, B KOTOPOM BbIOENSAETCS NATb OCHOBHbIX CTpaTeruin 4eno-
BEYECKOro noBeaeHns B KOHOIMKTHOW CUTyauun: CONnepHU4Y4ecTBO,
COTPYAHMNYECTBO, KOMNpPOMUCC, usberaHue, npucnocoodneHue.

ConepHM4Y4eCcTBO — TOT, KTO NpUOEPXNBAEeTCs 3TOW cTpaTterum, nol-
TaeTcs 3acTaBUTb NPUHATbL CBOIO TOYKY 3PEHUS BO YTO Obl TO HK CTa-
110, ero He NUHTEPEeCYT MHEHUS U MHTepeckl apyrux. Npun 3TOM OH
CTapaeTcs NnogaBnTb BO3PaXeHUs. EMy HYXEeH CUIOMUHYTHBIN ycrnex
M COOBCTBEHHbIN BbIMIpbIW. [aHHbIA CTUb CBSA3aH C arpeCCUBHbLIM
noseaeHneM, 455 BAUSAHUA Ha OPYrux nogen ncnonb3yetcs BnacTb,
OCHOBaHHas Ha NPUHYXAeHun. Takoe noBegeHue 3a4acTylo MpuBO-
OUT K YXyALEeHMIO OTHOLWWEHWI ¢ napTHepamu. B cnoXxHbIx xe cutya-
umMsax, Korga HeobxogMmMo Kak MOXHO ObICTpee NPUHATL TPyOHOE pe-
LeHne, Korga He Bpems A4jis CNoOpoB M HeoBXoaMMO CNOBO Nnaepa,
MOXET OblTb BEPHA MMEHHO 3Ta cTpaTerus.

CoTpyAHMYECTBO — OCHOBLIBAETCS HA XeNnaHuW YenoBeka peLlmnTb
obuiyto npobnemy. TOT, KTO ONMpaeTcsl Ha COTPYAHMYECTBO, NpU3Ha-
€T npaBo Apyroro Ha coO6CTBEHHOE MHEHWE M FOTOB €ro NoHsATb. OH
CTapaeTcs NpoaHanM3npoBaTb MPUYMHLI Pa3HOrIacuii N HaTU Npu-
emnemMblii gns Bcex Bbixod. OH He cTapaeTcsa [obuTbcs CBOen uenu
3a cyeT Opyrux, a UWeT pelleHne npobnembl. YCTaHOBKA 3TOro CTU-
N9: «He Tbl MPOTUB MEHS, a Mbl BMECTe NPOTMB NpPob6aemMbl».

KomMnpomucc — 3TOT CTUb XapakTepuayeTcsl MPUHATUEM TOYKMU
3PEHUs OPYror CTOPOHbI, HO NULWb A0 OnpeaeneHHon creneHun. lNo-
NCK MPUEMIEMOr0 PEeLLeHNs OOCTUraeTcs 3a CYET B3aMMHbIX YCTY-
nok. CnocoBbHOCTb K KOMMNPOMWCCY yMeHbluaeT HegobpoxenaTesb-
HOCTb M MO3BONSIET OTHOCUTENBHO ObICTPO pas3pelnTb KOHOIUKT.
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OpHako «NonoBMHYaTble» PELLUEHUs, OOCTUIHYThle 32 CYET B3aMMHbIX
YCTYMNOK, HE Bcerga yaoBeTBOPSAOT 06e CTOPOHbl, Aa U KOHMIMKT
MOXET BO3HMKHYTb BHOBb, T.K. MOPOAMBLUASA ero npobnema 6bina pe-
LeHa He 00 KoHua.

U3beraHme — 4enoBek CTPEMUTCSH YIATU OT KOHDNMKTA. DTO O3Ha-
4yaeT, YTO He A0CTUrHYTbl COOCTBEHHbIE Lienn nsberaiwoluero, n obuas
npobnema ocTtaetTcs HepelwleHHoW. Ecnn npegmeT pasHornacuin He
npencraBnseT onsg Hero ©0MbLWONA LEHHOCTU, TO Takoe noBedeHne
cumTaeTca onpaBgaHHbiM. Peaoko, HO OblBaeT, YTO CUTyaumst MOXET
paspewnTbca cama coboi. OgHako, ecnm 3To He Tak, To nsberaHne
KOHONNKTHBLIX CUTyauMini MOXET NoBfiedyb 3a COOOM HakomnaeHne He-
peLleHHbIX NPoBaeM N MHOrga — MPUBECTU K HANPSXKEHUIO OTHOLLE-
HWIA ¢ NapTHepamn. 3Ta cTpaterus appekTUBHA B Crlydae Hepeanu-
CTUYHbIX KOHMJINKTOB.

Mpucnoco6neHune — npegnonaraet 0Tkas YefoBeka OT COOCTBEH-
HbIX MHTEPECOB, FOTOBHOCTb MPUHECTU UX B XEPTBY APYrOMy, NONTH
Ha YCTynku. OTa cTpaTerns MoxeT OblTb NPU3HAHA pauMoHaNbHON,
Korga npegMeT pasHornacum MeeT AN YenoBeKa MEHbLUYKO LeH-
HOCTb, YeM OTHOLLEHMS C NapTHEPOM MO OOLLEHMIO UK, KOraa npowr-
pbill B 3TOM KOHKPETHOM CMOpe O3Ha4yaeT BbIMrpbill B Bosiee 3Ha4um-
MoM pene. MNMpucnocobneHve cuntaetTcsa Mano3dPekTUBHON cTpaTe-
rmen.

Bbibupas ctpaTternio CBOero noBeneHus B KOHONMKTe, Lenecoob-
pPasHO B KaXAOM KOHKPETHOM Cly4ae UCXOAUTb U3 TOr0, HACKOJIbKO
BaXHO OOCTMXEHME pedynbTata, C OOAHOW CTOPOHbI, M COXPaHEHUE
XOPOLUMX OTHOLUEHWIA C OMMOHEHTOM, C Apyron. Ecnn Hu 1O HU apy-
roe He npencTaBaseT 60bLLON LEHHOCTU, TO BUANMO, ONTUMASTbHBIM
oynet yxon (n3beraHme). Ecnn pesynbtaT NPUHLMNWMANLHO BaXeH, a
OTHOLLEHNS HE SBNSAIOTCS 3HAYMMbIMMK, CTOUT A06BMBATLCS CBOErO C
NOMOLLbID conepHuyecTBa. Ecnn OoTHOWwEHUs BaxHee Bcero, TO, Ha-
BEpHOe, yCTynnTb (Npucnocobnenune). Ecnm v oTHOWeEHUS, N pe3yrib-
TaT BaXHbl, TO CTOUT MPUIOXNTb YCUNUS U NOTPaTUTb BPEMS Ha A0C-
TUXEeHne COTpyOHMYECTBA.

Korpa yenoBek nonb3yeTcsd, B OCHOBHOM, CTpaTernen conepHuye-
CTBa OH MOXET yTpaTUTb NapTHEPOB, B/IN3KKUX, 300POBbLE, CaMy XU3Hb.
ConepHuyecTBo TpebyeT MOCTOSAHHOrO HanpPs)KeHUs CUA U TOYHOM
nHdopmaunm.

Bcé Bpems ycTynalowmi He MMeeT BO3MOXHOCTM camMopeanniso-
BaTbCH, A4OBUTLCS Yero-nmbo. TakoM 4YeNoBEK CK/IOHEH K KOMMJIEKCY
HEMNONMHOLUEHHOCTM U Aenpeccum CO BCEMU BbITEKAIOWMMM NOcnen-
CTBUSIMWA.

MpakTukyoWmMin NPenMyLLECTBEHHO CTpaTeruto n3beraHns okasbl-
BaeTCs B COUManNbHON N30NSUMN, MatepmanbHO U TNYHOCTHO NPO3s§i-
baer.

55



Mcnonb3yowmin, rnaBHbiIM 06pa3omM, KOMMNPOMUCC MOXET BOCMPU-
HMMAaTbCS KakK CKOJIb3KUIA BECMPUHLMMHBIA YENOBEK.

TaroTewLWwmin B NoaaBnsaoLwemM 60blLIMHCTBE CUTYyaLMA K cOTpya-
HMYECTBY MOXET BOCMNPUHUMATbLCS Kak 6ecxapakTepHbliA, HE CNOCO6-
HbIl MOCTOATL 3a cebs yenosek. Ho YenoBek CNOCOBHbLIV NMPOAEMOH-
CTpMpoBaTh pa3Hble GOpPMbl MOBEAEHUS — OT HACTONYMBOCTU, XECTO-
KOCTM 00 BENMKOAyWwuns n rmbkoctn, 6yaet BOCNPMHUMATLCS C yBa-
XEeHNEeM, ¢ HUM ByayT [eACTBUTENbHO CYUTATLCS.

TakTunkmn noBefeHUss B KOHPJINKTe.

Y4acTHUKN KOHDNMKTA 0ObIMHO CHMTAOT €ro 3aBepLUEHNE yOoauHbIM
WU HeyaayHbIM ons cebs B 3aBMCMMOCTU OT TOrO, HACKOJbKO yAanoch
UM 0oOUTbCA Lenen, paam KOTopbiX OHM BCTYNUAN B KOHOANKT. Jloruka
60opbbbl 3aCTaBNSET UX OLEHUBATb YOA4HbIA Pe3ynbTaT paspeLleHuns
KOHGMKTa Kak CBOK nodeny, BbIUIPbILL, @ HEYAaYHbI — Kak CBOE Mo-
paxeHue, npourpsiLl. Mpm 3TOM BO3HMKAET BeYaTieHme, YTO eC/iv OOUH
13 HUX BbiUrpasn, To Apyron npourpan, n HaobopoT. OgHako B AeiCTBN-
TeNbHOCTM MOJlyHaloLeecs B pe3dynbraTe 3aBeplleHns KoHbInkTa oT-
HOLUEHNEe MeXAy BbIMIPbILLEM U NMPOUTPLILLIEM HE CTOJb NPOCTO.

TeopeTnyeckn ons AByX KOHMMKTAHTOB COYETaHUI NPoMrpbILLa m
BbIMIpbIlLa MOXET ObITb YEThbIpE:

1) BbIMIPbIW 1 NPOUTPbILL;

2) npourpbIlWw 1 BbIMIPbILL;

3) npouvrpeiw 1 NPOUrpbILL;

4) BbIUIPbILW U BbINFPbILL.

PaccMoOTpMM O0COBEHHOCTM MONYyYaKOLWMXCS YEeTbIPEX MOOX0A0B K
paspeLlueHntio KoOHGNmKTa.

Bbivrpbiu-npourpsiwl. KOHONMKTYIOLLLAA CTOPOHA CHUTAET, 4TO €€
BbIMIPbIL JO/MKEH ObITb AOCTUNHYT 3a CYET NPoUrpbIla €€ OnnoHEH-
Ta. Llenblo aBNseTca He TONMbKO peanun3aums CBOMX MHTEPECOB, HO U
nopaxeHue NPOTMBHMKA, HaHeceHne emy yuepba. Ong oCTUXeHus
STOI LLeNIN 4acTO OKa3blBaeTCa HeOOX0ANUMbIM NPUBErHyTb K pasnuy-
HbiM (pOopMamM coumanbHOro AaBfeHNs, a TO U K NPSIMOMY Hacummio.

Mpowurpbiw-BbIrpbiw. KOHOAMKTYIOWAA CTOPOHA HACTPOEHAa No-
paxeHyeckn. OHa BUAUT B CBOEM OMMOHEHTE C/AULWIKOM CWUIbHOIO
Bpara, 6opbba Cc KOTOpbiIM OOpedyeHa Ha Heypady. Takyilo NO3ULMIO
4acToO 3aHMMaloT Noan cnaboBOJbHbIE, HEYBEPEHHbLIE B cebe, 4vyB-
cTBylOLWME cebs HeyoadHukamun. Cnenyet nob6aBuTb, YTO YCTaHOBKa
«MPOUTPbILL-BbINIPbILL» MHOMAA MPUHUMAETCA KOHDNKTYIO — LWel CTo-
POHO He 13-3a eé cnabocTun, a Kak Co3HaTeNbHas XUTPOCTb, ClyXa-
was WMpMOn ONna noslyYeEHUS BbIUMPbILLA B YEM-TO OPYrOM.

MpourpbiWw-Npourpobiw. 3TOT NOAX0A K paspeLlleHnto KOHPImKTa
npegnonaraeT, 4To KOHMANKTYIOLWAS CTOPOHA MAET Ha NPOUrPbILL, HO
BMECTE C TEM CTaBUT WU CBOEr0 OMMOHEHTA B MOJIOXEHNE Mpourpas-
wero. «[ycTb 9 NOrMbHy, HO U OH TOXE MOrMOHET>.
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Boinrpoiw-Boinrpeiw. [py 3ToM noaxone KOHGANKTYOLWAs CTo-
pOHa CTPEMUTCS K TaKOMY BbIXOAY N3 KOHGDNVKTA, KOTOPbLIN JACT Bbl-
Wrpblill HE TONBKO e, HO 1 apyron ctopoHe. OHa npepnaraeT apy-
ror CTOPOHE COTPYOHMYECTBO B pa3peLlleHnn koHbnmkra. 3oHa pas-
Hornacus ansg Heé — He noJsie 6GUTBbLI C Bparom, a paboyas nnowaaka
0N COBMECTHOr0O nomcka B3aMMOBBLIFrOOHbIX PEeLUeHUA.

Mopgoas nTor oNMUCaHUIO TakTUK NOBEAEHUS B KOHPIMKTE, MOXHO
CKa3aTb, YTO «BbIUIPbILL-BbINIPbILL» — N10AX0A4, 3G dEKTUBHbIN MPY NPO-
BeOEHMN NePEeroBoOpoB C OMMOHEHTOM, NCMNONb3YIOLWMM Nodyio cTpa-
Term, 0CoO6EHHO — C OPUEHTMPYIOLLMMCS Ha TakoW Xe noaxon nam
Xe Ha «BblUMPbIW-NPOUrpbIlW». «BbiMrpbiWw-nponurpbeiw» — ap@ekTn-
BEH B 3KCTPEMAasibHOW CUTyauumn, KOrga BaXeH TONbKO OnpenenéH-
HbI pe3ynbTaT U 6e3pa3nuyHbl AanbHelnwme genoBble cBsA3un. «Mpo-
WTPbILL-BbIUIPbILW» — MOXET BbITb HAMEPEHHO MCMONIb30BaH, eCnNu pe-
3ynbTaT NeperoBOpPOB MMEET BTOPOCTEMNEHHOE 3HA4YeHne, 1 npecne-
OylTCa uHble uenun. «[pourpbiw-NpPonNrpbIW» — CaMbll HEYAAYHbIN
noaxon. NpumeHeHve ero Bpsi4 M MOXHO ONpaBaaTth, U fyylle BCEro
n3beratb ero.

dopmbl nNpeogoneBaowero nNnoBeaeHns.

dopmbl NoBeaeHUs, HanpaB/leHHbIE HA NPEOAONEHNE KOHDNKTA,
paspelleHne CTPeCCoBOW (KPU3UCHOW) cuTyaummn NOonay4ynnn Hassa-
HVEe — NpeoaoneBaloLwWee NoBeaeHne (B nmtepaTtype BCTpeyatTecs
TaKkke TEPMUH «COBMagaHne» U ManoygadHas Kanbka C aHrIMNCKoro
TEPMUHA — «KOMWHI-MOBEAEHUE», UNN «KOMUHI-peakumsa»). OHO Ha-
npaBfeHO Ha paunoHasnbHOE paspelleHne KOHpAMKTa nnu Kpmamca
C NMOMOLbI0O KOHKPETHbIX OENCTBUIM N BKIIKOYAET Takme GpopmMbl NoBe-
DeHUns1, Kak Nouck nHopmaunmn, NnosTanHoe peLleHne npodnemsl, 06-
paweHme 3a NMOMOLLbO 1 T.M.

PaccmMoTpymM HekoTOpble MEXaHU3Mbl SMOLMOHANbHO-OPUEHTUPO-
BAHHOro MpeononeHus, KoTopble nokasann CBOK MNPakTUYHOCTb B
LUMPOKOM Kpyre cuTyaumi.

BbipaxkeHue 4yBCTB, CKOJIb Obl MHTEHCUBHbBI OHU HU BbINW, Xena-
TeNbHO, €CIN OHO YMECTHO U HE CO34aeT TPYOAHOCTEN B COLMAIbBHOM
B3aMMOAENCTBMN. DTO MOryT ObITb C/Ee3bl, KPUK, «0bneryeHne oyLims
B OTKPOBEHHOM pPa3roBope, AHEBHMKOBbLIE 3aMMCK, MUCbMa N MHOTroe
Apyroe — B 3aBMCUMOCTU OT CUTyaLUU.

3ameLwjalowan AeaTeNbHOCTb CPOAHN NCUXO0aHANTUTUHECKOMY MO-
HATUIO CcyBnrMaunm, TONbKO HECKOMNbKO LUMpe. B Her mMoryt Hantm
BbIXO[, CTPEMJIEHNS, HENOCPEACTBEHHAA peanm3aums KOTOPbIX HEBOS3-
MOXHa. Tak, Te, KTO JIMLLIEH CEMENHOro Tenna, 4acTo 3aBOAAT AOMaLl-
HUX XWBOTHbIX ANS peann3aumn notpedbHocTn B Nob6BM 1 Tenne: Te,
KTO HE CMOI COCTOATbCS NPOMECCUMOHANBHO, «yXOOAT» B PA3/NYHbIE
X0066M UM 0BLIECTBEHHYIO AeATeNbHOCTb.
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Pa3pspaka B y3koM cMmbicie (6onee MArkuii BapuaHT NCUXONorn-
4YeCKOW 3aLMTbl BbIMELLLEHMS) — 9TO NEPEHOC HEraTUBHbIX AMOLUI Ha
npegMeTbl, KOTOPblE MOXHO C/lOMaTb, Pa3duTb unu ncnoptTntb. Mo-
D06Hble OeNCTBUS 0OLIYHO OCYXXAAITCA OKPYXXaOLWMMM, OAHAKO ecin
OCYXAEHNS MOXHO n3bexarb (0cTaTbCsd OOHOMY), a MaTepuasbHbIi
yuwiepd HeBenwuk, To NoAoOHbLIN cnoco® «CcnpaBUTbCS C YyBCTBaAMMU»
vHorga uenecoobpaseH. Pa3pagkoi B LUMPOKOM CMbIC/Ee CloBa siB-
naTCca Nobble MHTEHCUBHbLIE GU3NYECKNE HArpy3ku (3aHATUSA
CNopTOM, AanbHMe NPOrynkn, Npobexku, Taxenas gomaluHas padora),
B KOTOPbIX HAaX0AMT BbIXOL SHEPrus, CBA3aHHasa C OTpuLaTeNbHbIMU
amMoumamMu.

daHTa3nsa (npeoposieHMe BHe peanibHOCTU) MO3BONSEeT O40C-
TUYb XXeNaemoro xoTs Obl B BOOOpaxeHnn, 1 BO3HMKAOLWME NpU 3TOM
NOJSIOXUTENbHbIE SMOLMM JAl0T CUbl AN CYLWECTBOBaHUSA B TPYAHbIX
KM3HEHHbIX CUTYyaLUsIX.

OdPekTMBHOCTb TBOPYECTBA Kak NPeoaosieBalolero noseaeHus
OCHOBaHa Ha AOEeNCTBUU HECKONbKMX UAN Oaxe BCeX U3 Bblllenepe-
yncneHHolx GopmM npeoponieHnss. OHO NO3BONSET BbIPA3UTb YYBCTBA
(Hanpumep, Ha Bymare unu B aKTEPCKO Urpe), CNyXuT coumanbHO
0000psieMbiM BapnaHTOM 3aMeLlalo — LWeln OedaTeNbHOCTH, AaeT pas-
PAAKY U NO3BOMSET BOMAOTUTE daHTasum B CO30AHHOM NMpom3Bene-
HUN.

ChoepXxuepaHune (aHasor rncmMxonorn4eckon 3aliuTbl BbITECHEHUS)
— 3TO CO3HaTesIbHOe WMAN MOJSlyOCO3HAHHOEe m3beraHme HenpPUSATHbLIX
Mbicnen, aen nnn npobnem. Yacto coyeTaetTcs C OTB/IEYEHMEM Ha
Apyrve 3aHatns U MbICn.

OTcTpaHeHue — 3TO BOCMpuATUE cuTyauum 6e3 3MOLMOHaNIbHOW
peakunmn (3mMouumn Kak BObl «BbIK/IIOYEHbI») UKW C OLLYLLEHNEM Hepe-
aNlbHOCTN MPOUCXOAALLEro (BCe MPOMCXOOUT «KakK Obl HE Ha caMoM
nene» NN «kak Obl HE CO MHOW»).

KOMop — 3T0 nepeocMbiCneHne NPobnembl C NOAYEPKUBAHNEM €€
CMELLUHbIX CTOPOH.

HakoHel, ogMH 13 Hambonee BaXHbIX MEXAHM3MOB NMPeOoAoeBa-
IOLLLEero noBedeHns — nepeoueHKa LEeHHOCTen U camMoOu3MeHe-
Hue. Cutyauus npeononieHns KOHGANKTa U Kpusunca OoueHMBaeTCs
KaK WCTOYHUMK JIMYHOCTHOrO pocTa, NPMoBbpeTeHnst LLEHHOIO XMN3HEH-
HOro onbiTa N N3MeHeHus K nydwemy. CamoBOCNpUATME N3MEHSET-
Csl B CTOPOHY npeacTaBfieHnsa o cebe kak o 6onee CUIbHOM, yBe-
PEHHOM U 3pesioM 4Yenoseke. Kpnsanc nopon CTaHOBUTCA OCHOBOWN
0N UBMEHEHUSI CUCTEMbI LIEHHOCTENW, NPMOBLLEHNS K HOBbIM GUN0-
CO(PCKUM UNN PEennurmosHbiM BOo33peHuam. lMoatomy nioboi, naxe
TSXENbI, HEYAauYHbIN NNU Tparndeckmin onbIT OyAeT MMEeTb MONOXU-
TesnbHbIA acnekT, eCnAn NOCAYXUT OCHOBOM ANd NO3UTUBHOIO CamMo-
N3MEHEHUS.
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4.3. TexxHuka ynpasneHusi KOHQINKTOM.

MpuHUUNbI OOLWEeHNa B cuTyaunm KoHdmkra.

— OTtpenute YenoBeka OT nMpodbnembl — obcyxpanTe npobnemsl, a
He Apyr gpyra.

— CocpepnoToybTechb Ha MHTEPECAX, a He Ha NO3MLUSX.

— N3o0bpeTalite B3aMMOBbLIFrOAHbIE BAPUAHTLI.

— HacTtauBarnTe Ha MCNonb30BaHUM OOBLEKTUBHLIX KPUTEPUEB.

B 3aBMCKMMOCTK OT TOro, Kak Bbl ONpeneniTe Baliu, a Takke U Ba-
Lero ornnoHeHTa HaMepPEeHMs N OLLEHNUTE BO3MOXHOCTU UX OCYLLECTB-
NleHunsl, Bbl MOXeTe BblbpaTb Hanbonee Noaxoasmid ons Bac CTWib
BeOEHNS MeperoBopos.

XecTtkuii ctunb. COOTBETCTBYET CTpaTeErMm conepHuyecTaa. Beas
neperoBopbl B 3TOM CTU/E, Bbl HEMOKOSIEOMMO HacTanBaeTe Ha CBOUX
TpeboBaHUsX, HEe UOeTe Ha yCTynku, nobmeaeTecb Nobeapl, okasbiBas
JaBfIeHMe Ha OMMOHEHTa WU He MNPOosiBASAS HWUKAKOW 3aboTbl 06 yaooB-
NIeTBOPEHMN €ro MHTepecoB. Pe3ynbTaT, Ha KOTOPbLIN Bbl PACCYUTHI-
BaeTe, BblpaxaeTcss GOPMYNON «BbIUIPbILW-NPOUrpbILW» (T. €. Baw
BbIMIPbILW M ero Npourpeiw). MaBHas onacHOCTb TaKoro CTUAs nepe-
roBOPOB — B TOM, YTO €C/1 OMMOHEHT OyOeT NpMOepPXnBaTbCs ero xe,
TO pe3ynbTaT, ckopee BCero, byaeT BblpaxaTbCs ApYyror GopmMynoi:
«MPOUTPbILL-NPOUrPbIW» (T. €. U Bbl, N Ball OMMOHEHT OKaXeTeCb B
npourpsille: B3aMMONpUeEMSIEMbIA BbIXOA U3 KOHGAUKTa He 6yaeT
HangeH).

Msarkuii ctunb. COOTBETCTBYET CTpaTErum npucnocodbnenns. 3tor
CTWb BEAEHUS NeperoBopoB npeanonaraeT, YTo HanaxmneaHne noob-
pbIX OTHOLUEHWI C OMNMOHEHTOM AN BaCc BaxHee, YeM OTCTamBaHue
3aHATOM BaMu B KOHGANKTE no3umumn. Bel nposgBnseTe yCcTynynBoCTb,
naeTe HaBCTPeYy XenaHMaM OMnnoHeHTa. Pe3ynbTaT neperoBopoB B
3TOM CTUNIe MOXET ObiTb NpeacTaBneH GOopPMynoi «MPOUrpbILL-BbINr-
pbilw». Ho ecnn Ball OMMOHEHT, CO CBOEWN CTOPOHbI, TOXE BblOepeT
3TOT CTUJIb NEPErOBOPOB, TO OH HA BaLUM YCTYMKN OTBETUT CBOUMMU, U
B pe3ynbTate MOXET MOSYYUTbCS «BbINIPbILLI-BbIMIPbILL».

ToproBbii CTUNb. OTOT CTWb COOTBETCTBYET CTpaTternn Komn-
pomucca. Bbl cTpemutecb B neperoBopax obuTbCcs BbIrOAHOIrO A4S
Bac peayfbTaTa, cAenaB Npu 3TOM MUHUMYM YCTYMOK OMMOHEHTY, He-
06xoanMbIX O TOro, 4Tobbl OH COrnacwuncsa yooBAETBOPUTbL Baluu
rnaBHble TpeboBaHus. MNpn NneperoBopax B TOProBOM CTuUie Bbl A0S-
>XHbl MATWU HaBCTPeYy MHTepecam napTHepa, «BblITOProBbLIBasi» Y HEro
B3aMeH YCTYMKWM B Bally Nonb3y. Pe3ynbrtat Taknx neperoBopoB Mo-
XET BbITb Pa3/INYHbLIM: «BbIMIPbILL-NPOUrPhILL», ECNN Bbl CyMeeTe Ha-
CTOSITb HA CBOEM M 3aCTaBWTb OMMOHEHTA COMNacUTbLCA Ha He CAuLU-
KOM BbIrOAHbIE AJI1 HErO YCNOBUS; «MPOUTPbILL-BbIMIPILW», €CNN 3TO
CyMeeT caenaTb OH; «BbINTPbILL-BbIMIPbILW», €CNK COornalweHne oka-
XeTcs 06010 AHO BbIrOOHLIM; U, HAKOHELL, «NPOUTPbILL-NPOUrpbILL», eCIN
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nocne 3ak/to4yeHns caenkn obHapyXnTcs, 4TO OHa npuHecna ywepb
1 BaM, N BalleMy OMMOHEHTY.

CoTpyAHMYECKUA CTUMb. ITOT CTWU/b NEPEroBOPOB, Kak HETPYA-
HO MOHATb, COOTBETCTBYET cTpaTerun cotTpyaHudecTtBa. lMpu Bege-
HWM NEPEroBOPOB B TaKOM CTWUJIEe Bbl CTaBUTE CBOEN LIESIbI0 B MaKCu-
MasibHOW CTEMNEeHN yOOBNETBOPUTL Kak CBON COBCTBEHHbLIE NHTEPECHI,
Tak U MHTepechl onnoHeHTa. MNockonbky Bbl NposBasieTe 3aboTy 0 ero
MHTEepecax, NOCTOJIbKY MOXHO HagesdATbCH, YTO OH MOAAEPXUT Ballw
YCUIns HanTn B3aMMOBbLIFOQHOE pelleHne cnopa. PesynbTaT, Ha KO-
TOPbLIA Bbl PAcCYMTLIBAETE, — «BbIMIPbIL-BbINIPLIW». ECnn Bbl Npo-
SIBUTE 0OCTAaTOYHOE NCKYCCTBO BELEHUS MEPErOoBOPOB, XOpoLlee Bna-
OeHne MeToamKOM NeperoBOpHOro npouecca B AaHHOM CTUME U He-
06X0AMMYI0 HAaXOAUYMBOCTb M N306peTaTenlbHOCTb, TO BEPOATHOCTb A40-
CTUXXEHWS Takoro peaysfibTaTa BeCbMa BbICOKA.

OctaHoBuMcs 6onlee Nogpo6BHO Ha Npuemax, UCMoJSIb3yeMbIX B Kax-
OOM 13 3TUX CTUNEN.

IMpuembl XxecTkoro cTunisa obuieHns B KOHQANKTe.

«PaccuntaHHaa 3agepxka». PasroBop oTknagbiBaeTcd OO Tex
nop, noka obocTpeHne KoOHGIMKTa He AOMAET 4O TaKOW CTEMNEHU, YTO
NPOTUBOMNOJIOXHAsA CTOPOHA OKaXXETCS B OYEHb HEBLIFTOAHOM MOOXe-
HUN. B 3TOT MOMEHT eMy 1 NPeabsaBASeTcsa yNbTUMaTyM.

«BbIOOp N3 ABYX 3051». TOT NPUEM MO3BONSET HECKOJIbKO CMSAMHUTb
NoJIoXKeHVe NPOTUBHMKA WU CO3AATh Y HEro XO0Tb BUAMMOCTb TOrO, YTO OH
MMEEeT KaKylo-TO MHUUMATMBY B PELLUEHUN KOHMMKTA, a He MPOCTO Bbl-
HY>XXOEH COrnacuTbCa C OQHO3HAYHO OMNpeneneHHbIM BaMy PELLEHNEM.

Mprnem cocTouT B TOM, YTO Bbl HAMEYaEeTe ABa (a MOXeT, 1 6onbLue)
BapuaHTa 3aBepLUeHns KOHGIMKTA, KOTOpble A1 BaC NPUMEPHO B paB-
HOWM CTENEHU XOpoLUn, 1 NpeasiaraeTe B ynbTUMaTUBHOM HopmMe Balle-
MY NPOTUBHUKY BbIOpaTb OAMH U3 HUX. OTO JaeT eMy BOSMOXHOCTb B
KaKOW-TO CTEMNEeHN «CrnacTu NIMLO», AaXe eCNu OH NOHUMAaEeT, YTo npe-
[OCTaBNEHHbIN eMy BbIOOp anbTeEPHATMB HA cCaMOM aefie GUKTUBEH.

«3aTBop». CyTb ee B TOM, 4TOObI JaTb NOHATb, YTO Bbl HAXOOUTECH B
6e3BbIXOQHOWN CUTYyaLuu, KOTopas NPOCTO He AaeT BaM BO3MOXHOCTU
M3MEHUTb CBOIO MNO3ULMIO («y MEHS HET Bbibopa»). ObpallueHne K aToMy
npuemy npegnonaraeT, 4TO Bbl HE MPOCTO rONOCNOBHO yTBEPXAAETE,
YTO HaxoOWTECb B TaKOW CUTyauumn, HO 1 NpenocTaenseTe nHdopma-
uMio, NOATBEPXAAIOLLYIO BalwmM cnoBa. MHorga cneunanbHO OpraHu-
3YI0T «yTeuyky nHdopmauum», Kotopast 4oJ/KHa 4OUTU OO NPOTUBOMNO-
JIOXXHOW CTOPOHBbI. [MapafoKkcanbHOCTb 3TOMO NpMemMa — B TOM, HYTO Bbl
ycunueaeTe CBOIO MO3MUMIO B KOHDNMKTE NyTEM OcnabneHuns Balle-
ro KOHTPONS Hapg, cuTyauuen.

«3akpbiTag gBepb». OTka3 OT BCTYrNeHns B obuieHne. 310 nep-
BblAi CUMBONIMYECKUIA 3HAK MO3ULMOHHOIO OAaBIEHUS: OH OEMOHCTPU-
pyeT, 4TO B MeperoBopax HyXAaeTcs Nllb NMPOTUBHUK, N BMECTE C
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TeM 3acTaBnsieT NOCAEAHEr0 3aHATb MNOMIOXEHNE «MPOCUTENS», KOTO-
Pblii BbIHY>XAEH «BbiNpallMBaTb», YTOObl C HUM XOTS HGbl MOrOBOPUIIN.

«MponyckHoW pexum». Boiopuraetcsa TpeboBaHme npensapuTesb-
HO YCTYMKW Kak YCNOBMS ONS OalbHenwero npopoikeHns obuie-
HWS. Takoe TpeboBaHMe MOXET ObiTb BbIABMHYTO U B CaMOM Havarne,
n Ha nobor gpyron mx ctagum. YCTynka CO CTOPOHbI MPOTMBHUKA
nrpaeT ponb NPonycka, KOTOPbIM NO3BONSET NPONTU K CrenylouemMy
aTany NeperoBOpHOro npotecca.

«BuaupoBaHue». Korga yxe noy4tm gOCTUrHyTO cornacue rno kKa-
KOMY-TO BOMpPOCY, BOPYI AeNaeTcs 3asBfeHne, 4To NpeanoxXeHne on-
NMOHEHTA «BbIXOAUT 3a Npenesnbl HaWMX MOSHOMOYUN» U HYXOAeTCs B
cornacoBaHMn MNn yTo4HeHUU ¢ Apyrum nuuom. lenaetcs nepepeois,
nocne 4Yero okasblBAeTCs, YTO APYrOM YesloBeK roTOB «BU3MPOBATb»
NPUHATME 3TOr0 NPEeaIoXEHNS N1LLb NPU BHECEHUM B HEro onpene-
JNIeHHbIX NOMPAaBOK.

«BHewHsAs onacHOCTb». [IeMOHCTPMPYETCA FOTOBHOCTb MPUHATH
Kakoe-TO NMpeasioxXeHne OMNMoHEeHTa, HO NPy 3TOM AenaeTcs npeayn-
pexaeHme 0 TOM, 4TO BbIMOJIHUTBE €ro He yaacTCcs n3-3a BMeLlaTesb-
CTBa HEKMX MOCTOPOHHMX cun. ONMNOHEeHTY NpenocTaBnsaeTcs BblOop:
nmMbo camMoMy CHSATb CBOE MpepnjioxXeHne, NMbo NpusHaTb A0MNYCTU-
MOCTb €r0 HEBbIMNONIHEHUS «N0 HE3AaBUCSLMM OT A0r0BapmnBaoLLMXCS
CTOpPOH» 0B6CTOATENBLCTBAM.

Mcuxonornyeckoe pasneHue. [1ng okasaHus MCUXONOrMYecko-
ro 0aBMeHUs NPUMEHSIIOTCS PasnnyHble€ YNOBKMW, HanpaBiieHHbIE Ha TO,
4yTO6bLI 0CNabuTb BOMIO U CONPOTUBASEMOCTb, Bbl3BaTb Y MNOACO3HA-
TeNlbHOE XeNnaHne NOCKopee 3aKOHYUTb 0bLeHne aaxe LueHon 60ib-
LIMX YCTYNOK, YEM OH CHa4ana npegnonaran.

MpuHMXEHME ONMNOHEHTA MOXET AenaTbCd B Pa3/iMyHbIX dopmax:

— NINYHbIE Hanagku («aypak», «HeceTe epyHay», «<BUXY, YTO Bbl HUYE-
ro He CMbICNIUTE B 9TOM [efie», «TPYyOHO A0OrOBOPUTLCH C TakUM nau-
OTOM»);

— noyyawlime ykasaHusa («He Hag0 HepBHUYATb», «HE MONb3YyNTECh
cnyxamu», «coobpaxaite nobbiCTpel», «<ieM BepTeTb B pykax KapaH-
Jauwl, nyduwe 6bl 3anucanu, a To 3abyaeTte»);

— 3aMeyaHusi 0 BHELUHEM Buae, oaoexae n T. 4. («noxXoxe, Bbl HE
crnanu Ho4yblo?», «y BaC KakOM-TO MOMSATLIN BMUO», «4TO X Bbl TYT Tak
Hacneguan CBOUMU FPA3HBbIMU BOTUHKAMW»);

— UrHOpUpOBaHMe (ONNOHEeHTa kak ByaTo He 3aMevaloT — ero 3ac-
TaBNAIOT XAaTb, MPEPbIBAIOT PA3roBOpP C HUM A TeNe@dOHHbIX 3BOH-
KOB M OBLWEHNA C OPYrMMU Nt0AbMW, HA €ro BOMNPOCHI U 3aMeYaHuns
HEe pearvpyor).

— NCKaXXeHMe 0bLLEenpUHATBLIX HOPM KOHTakTa. « Bbl Bbixognte?» —
«A BaM Kakoe fgeno?» — «Tak MHe Hado BbliTu!» — «A MHe Kakoe 0eno?»
— «Hy, nponyctute, noxanyincra». — «A BOT 3TO Apyroe oeno».
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3anyTbiBaHue OMMOHeHTa. 3anyTbiBaHMe NPOU3BOAUTCS TyMaH-
HbIMW N MaNOMOHATHBIMW PACCYXAEHUSMMW, KOTOPbIE CTaBAT €ro B Ty-
NUK; HE 3Hasd, YEM Ha HUX OTBETUTb, HE N HE Xenas BbirNsaaeTb HepgoTe-
Mo, OH 4YaCTO TOXe NPON3HOCUT HEYTO HEBHATHOE («M-aa... B-o0Lem,
KOHEYHO, 0THacCTW Tak...»). A 3TO BNOCNEACTBMN NO3BOJISET COCNaTbCs
Ha TO, YTO OH, A€, YXE COrnacuncs ¢ HEKOTOPbIM NPEeaSIOKEHNEM.

«4YTeHue B ceppuax». 9T1a ynoBka COCTOMT B TOM, YTO C/iOBaMm
OMMOHEeHTa NPUMNMCLIBAETCS TalHbIA CMbIC U «pa3obnadyaloTcs» noa-
JNIHHbIE MOTMBbI, 3aCTaBNASIOWME €ro BbiCKasbiBaTb UX. TAKMM CMOCO-
60M ero MoXxHo 06BUHUTL B padHbIX CKBEPHbIX HAMepeHnsx 1 3acTa-
BUTb €ro onpaBabiBaTbCs B TOM, YTO Y HErO UX HeT. VICKyCHbI Ntobun-
Tenb «4MTaTh B cepAuax» MOXET NpPWU XenaHuW OTbiCKaTb B cepaue
OMMOHEeHTa BCe, YTO YroAHO 1 caenatb Niobble KoBapHble 1 6e30TBET-
CTBEHHbIE HaMeKN. A ONPOBEPrHYTb 3T 0BBUHEHUS N HAMEKN TPYA-
HO. BosamoxHa n gpyras ¢dopma «4TeHusa B ceppuax»: OTbICKMBAIOT
MOTUB, NO KOTOPOMY OMMOHEHT HE FOBOPUT YTO-HNUOYAb.

«MocnepHee TpeboBaHue». Koroa neperoBopbl yxe MoyTu 3a-
BEPLUEHbI, B MOCNEOHUA MOMEHT BblABMIaeTcs elle ogHo Tpebosa-
HMe. YcTanomy OMMOHEHTY, yXe NpenBKyllalouemMy KOHeLl, TPYAHbIX
neperoBopoB, 0ObIYHO TPYOHO OTKa3aTbCs OT AOCTUIHYThIX pe3ynbTa-
TOB, KOTOPbIE CTOUN EMY MHOIMX TPYOOB, 1 3TO 3aCTaBNseT ero co-
rnacuTbCcs gaxe C TeM, YTO paHee OH Obl KaTeropmyeckn OTBEPT.

Mpuembl MArkoro cTunsa obuieHns B KOHGnKTe.

Bens neperoBopbl B 3TOM CTUE, Bbl AOMKHbI ObITb TOTOBbI OTKa-
3aTbCA OT Kakmx-TO CBOMX Mo3mumin. B 3TOM CMbICe Bbl HacTpamsa-
eTecb Ha npourpsbiw. Ho oTcloaa He cneayeT, YTO Bbl HAYErO HE BbIUT-
pbiBaeTe. Bbl gocturaeTe BoiMrpbilla B APYroM CMbICE: yCTaHaBNN-
BaeTe XOpOoLINe OTHOLLEHUS C BaLLUMM OMMOHEHTOM. A 9TO 3HaYUT, 4TO
B XO4e NMeperoBOpoOB U MOC/E HUX Bbl AenaeTe ero CBOUM mnapTHe-
pom. Ecnn oH nposiBUT cornacue BbicTynaTtb B PO NapTHepa, B CBOIO
oyepenp, Toxe OyaeT OTHOCUTBLCS K BaM Kak K MapTHEpPY, a He Kak K
OMNMNOHEHTY-MPOTUBHUKY, TO B pe3yfbTaTe Ball BbIUIPbIL MOXET Bbl-
pasuTbCs U B TOM, HTO OH B YEM-TO NMOMOXET BaMm.

Msarkmini cTunb — ganeko He NaHaues. YToObl He XaneTb 0 pe3ysb-
Tarax, K KOTOPbIM OH MOXET NPUBECTU, K HEMY CTOUT obpallaTbCcs B
crnenyuwmx OCHOBHbIX CUTYyaLUSX:

— korga pobpble OTHOLWIEHUS C BalUMM OMMOHEHTOM BaM ropasgo
[OPOXE WU BaXXHEE, YEM Te€ MHTEPECHI, KOTOPLIE Bbl XOTeNW Obl yA0B-
NeTBOpUTD;

— KOrga Bac He 0COOEHHO BOJTHYIOT NMPOBGIEMbI, Bbi3BaBLLUME KOHD-
JNIVKT, U Bbl JIEFKO MOXETE 0TKa3aTbCs OT 3aHATbIX BaMu CHa4dana no-
31uMi No aTum npobnemawm;

— KOrga Bbl MOHMMAETE, YTO NpaBAa He Ha Ballell CTOPOHE;

— Korga y Bac maso waHcoB nobeantb B KOHDAMKTE.
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CyTb NeperoBopoB B MSArKOM CTWe — He B TOM, YTOObl BO BCEM
WMAOTN HaBCTPEYY OMMOHEHTY M aenartb Nobble YCTYNKW, KOTOPbIE OH
xoTen Obl OT Bac MONyYUTb, @ B TOM, YTOObl CHATb HaMNPSXXEHHOCTb
OTHOLUEHWNI, BOSHUKLLYIO U3-3a PACXOXAEHUN MO KAKOMY-TO BOMPOCY.
YcTynkn — He camouenb, a NvLlb CPeaCcTBO PELLEHUS 3TON 3a4a4m.

«Camokputuka». Ecnm y Bac KOHONUKT C AOCTATOYHO OIN3KUM
4enoBEKOM, TO, CKOpee BCEero, B 9TOMN cuTyaumn NpuUCyTCTBYET ane-
MEHT 061abl — B3aUMHOM UK, MO KpanHen Mmepe, y 04HOMN N3 CTOPOH.
MoaTtomy cnepyet nogymartb, YemMm Bbl MOMM 06maeTb Ballero napT-
Hepa. He nckno4eHo, 4To Bbl 0OHAPYXNTE, HTO BUHOBATbI B BO3HUKHO-
BEHMN KOHGNMKTA Bbl camu. Torga Bam nydule BCEro A0 Hadvana ne-
pPEroBopoOB NOArOTOBUTL A1 HAX MOYBY, MUBMEHUB CBOE COBCTBEHHOE
noBefeHne No OTHOLLEHUIO K MapTHEPY M MO BO3MOXHOCTN NCNPaBUB
[onyLeHHbIe BamMu onMOKK. Beas neperoBopbl B MArkOM CTUME, MOX-
HO pacckasaTb 0 Balleln «paboTe Haa coboli». Ecnu Balle npusHaHue
CBOMX OLUMOOK OKaxeTcst NOAKPENIEHHbIM KaKMMN-TO COBEPLUEHHbI-
MW BamMu 00 NeperoBopoB AENCTBMSMMN, CBUOETENLCTBYIOWLMMN O Ba-
LiemM packasitHun, KOHGANKT MOYTU HaBEPHSIKa MOXHO OyaeT ynaauTtb.

Ho paxe ecnn Bbl HUKAKOW BMHbI 32 COOOK He YyBCTBYETE, B MAr-
KX NeperoBopax He crnenyeT nogvepkmBaTtb CBOKO NMpaBoTy. Bel gon-
>XHbl 3a60TUTLCA O TOM, 4TOObI «cnNacTn NMLUO» NapTHepa. Neperoeo-
pbl B MAFKOM CTUMEe BeAyTCs B MArkom tToHe! He ctaBbTe napTHepa B
HeyaobHoe nonoxeHue. He BbiICTaBNSANTe CBOW YCTYMKN Kak CHUCXO-
ouTenbHble 6narogesHnsa. OHM O0MKHbI NPENOOHOCUTLCS Kak pasyM-
Hble U uenecoobpasHble OeACTBUS.

«MornoweHue» crtpen. B Nncnxonorm4eckoM OTHOLLEHUUN MSTKUIN
CTUNb NEPEeroBopoB TpebyeT aMMNaTMHECKOr0 NMOHUMaHMS OMMOHEHTA,
y4yeTa ero YyBCTB M SMOLMOHANBbHOrO coCcTosHuS. [. 1aHa pekomMeH-
OYEeT TakTuKy «nornowenuns ctpen». OHa npeanonaraeT, YTO OMMOHEH-
Ty Ha40 A4aTb BO3BMOXHOCTb «BbIFOBOPUTHCHA», BbIMIECHYTb aMOLUMK. «[1o-
rNoTUTENb CTPENn» NMOHUMAET, YTO OT «CJIOBECHbIX CTPES» peasbHOro
Bpena He OyaeT M MyXeCTBEHHO BblaepXuBaeT nx ygapbl. OH noaas-
nset B cebe xenaHme OTOMCTUTb Takon Xe cTpenbboi. bonee Toro, oH
noacTaBnsieT cedsl B ka4ecTBe MULLEHW. «“’TTornoTuTens CTpen» OXu-
[AET, 4YTO B KOHLE KOHLLOB arpeCCMBHOCTb €r0 OMMOHEHTA UCCAKHET, 1
MOXHO OyneT B H6onee CNoKOWHOM TOHE YperynmpoBaTb BO3HUKLUME
HEeLopPa3yMeHUs Unm 3arnagmtb CBOKO BUHY nepen, OnNnOHEHTOM».

YnaxuBaHue unHumpeHta. OHa 3ak/oyaeTcs B nocnenoBaTesb-
HOM BbIMOJIHEHUW YeTbIPeX LUAros.

MepBbi War — onncaHue. XKenasi CHATb HaNPsSXXEHHOCTb, BO3HUK-
Y0 B OTHOLUEHUSIX C BalVM NapTHEPOM B pe3yfbTate HEKOTOPOro
VHUMOEHTA, Bbl HAYMHAETe pa3roBop C NPOCTOro OnMcaHus Toro, 4To
npomnsoLwno. ATO onucaHMe Hago cTapaTbesl caenatb 06beKTUBHO,
CMOKONHO, 6e3 BO3MYyLLEeHNs!, 683 3MOLUIA U OLLEHOK.
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BTopoit war — BbipaxeHne. 3akKOHYMB ONMMCaHNE UHUMOEHTA, Bbl-
pasuTe Bawe OTHOLUEHNE K HEMY, PACCKaXUTe O TOM, Kakme MbICIN n
4yyBCTBa BbI3BAJIO Y BAC NOBEAEHME BaLLEro napTHepa B CNy4YMBLUEM-
CS HUMAOEHTE.

Tpetuii war — npegnoxeHue. MNpeanoxute napTHepPy MHONM, C Ba-
e ToYkn 3peHns bonee npuemnemMbliii BapuaHT NoBeneHns, KOTo-
pbIi MOXET UCNPaBUTb MNOCNEACTBUS MHUMAOEHTA, UK, €CNXU NPOUC-
weawero yxe N3MeHnTb Hemnb3s, OO/IKEH OCYLLLECTBNATLCS B APYrUX
NOAO0OBHLIX CryyasX.

YeTBepTbin War — BO3HarpaxgeHne. 9CHO M KOHKPETHO yKaxuTe,
YTO BbIMIPbIBAET NAPTHEP OT MPUHATUSA BALLEro NPeasioXeHus N 4To
XOPOLEro anst Hero caenaeTe Bbl. ATO OYEHb BaXHbIN LWar, KOTOPbIA
He TONbKO JaeT NapTHepy YOOBNETBOPEHME, HO U CMArYyaeT obLwmin
TOH pasrosopa.

BoT gBa npvmepa npMMeHeHUs 3To MeTOANKN: 0auH — 13 obnac-
TN CEMENHbIX OTHOLUEHWI, OPYron — n3 aenoson cdepsol.

Msrkoe kputuueckoe 3ameuyaHume. Ecnm Baw coTpygHuUK vnm
KTO TO M3 Balunx 6n3KNX (POACTBEHHUK, APYr, TOBapuLL,) COBEPLUUI
OLWKNOKY UM NPOCTYMNOK, 3aCNY>XMBAOLLMIA OCYXOEHNS, TO HA 3TO MOXHO
pearmpoBaTtb No-pas3HoMy. MOXHO 3akpbiTb Ffiasa Ha NPOCTYMOoK, a
MOXHO M YCTPOUTb M3-3a HEro Lenblin ckaHpan.

B nepBomM cnyyae Bbl HE TONbKO CKpblBaeTe OT COBEPLUMBLUENO
NPOCTYMNOK Bally HeraTtuBHYIO OUEHKY €ro NoBeAeHus, HO 1 ¢akTu-
YeCKN MONYanmMBO OOMnyckaeTe BO3MOXHOCTb MOBTOPEHUS MOO0OHbIX
npocTynkoB. Bo BTOpoM — Bbl pasgoyBaeTe KOHMIUKT, pUCKyeTe Ha-
pBaTbCS Ha OTMNOP M, CKOPEE BCEro, Nopoxaaete obmay v HENPUA3Hb.
Ho ownbka yxe coBepLueHa, N C 3TUM HMYEero He nogenaeuwb. Ecnn
Bbl, HECMOTPS Ha Hee, NPOoAO0KAeTe LEHUTb BUHOBHUKA U HE XOTUTE
NOPTUTL BaLUX OTHOLLEHWS, TO YMECTHO caenaTthb Mo NoBoay ero owmobkm
VAN NPOCTYNKa KPUTMHECKOE 3aMedaHne, BOCMNOb30BaBLUNCL Cneay-
IOLLEN TPEXYACTHOWM CXEeMOMN.

MpenBapuTenbHasa noxeana BaxHa, MO0 CHUMAET BCSAKNE Noao3pe-
HVSA B BalLEN HecnpaBen/IMBOCTM U HacTpamBaeT paboTHMKA HA BHU-
MaTesibHoe OTHOoWeHMe K Balwlen Kputuke. O4eBUAHO, YTO ecnn uUc-
npaBuTb 6pak Henb3sl, TO HUKakas pyraHb yOblITOK HE BO3MECTUT, a
xopouwlero paboTHMKa TONbLKO paccTpouT. Ecnn OoH OeNCTBUTENbHO
XOPOLWMA pabOTHUK N Bbl HE cOBMpaeTeCchb C HAM paccTaBaTbCs, Jy4-
we chenaTb Tak, YTOObI OH BNpeab Takux ownboK He NoBTOpPSn. JTa
CXemMa KpUTMYEeCKOro 3ameyvyaHus NO3BOJISET ykazaTb Ha OWMbKy u
npenynpenouTb €e NOBTOpPeHNe, He obuxas YenoBeka U HacTpamBas
€ro Ha ynydueHume paboThbl.

[Ipuemsbl TOproBoro o6weHNns B KOHPANKTe.

MpuHUMN 3TOro CTUASA NEPEroBOPOB: «Bbl CAenaeTe Ans Hac 970, a
Mbl caenaem ans sac T1o». MNponcxoanT o6MeH ycTynkamu, B pesyrib-
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TaTte KOTOPOro Bbl B YeM-TO MpourpbiBaeTe, 4Tobbl 3aTO B 4YEM-TO
BbIMrpaTh. YCTyrNKa UCMNofb3yeTcs kak CpeacTBO NpeoaosieTb Conpo-
TUBNIEHNE OMMOHEHTa N A0OUTLCSA OT HEro TOro, YTO BaM HYXHO.

ToproBbii CTUNb, C OQHOM CTOPOHLI, Npeanonaraetr oTcTamBaHue
CBOWX MHTEPECOB M BblKMMaHMEe YCTYMNOK OMMOHEHTa, Kak 3To gena-
€TCS B XECTKOM CTufe, a C Apyron — OonyckaeT pagum AOCTMXKEHUS
cornacus, nogobHO MArKoMy CTWIO, YOOBNETBOPEHMNE KAKNUX-TO UHTE-
pPECOB OMMOHEHTA 32 CYET YMEHbLUEHUS CBOUX TPebOoBaHWN.

BmecTe ¢ TeEM OH CYyLLECTBEHHO OT/IM4YaeTcs 0T 060MX yka3aHHbIX
cTunen. Taknm o06pa3om, XECTKUIA CTWUb NPUHYXOAET OMMOHeHTa
BbIMOJIHUTL TO, YTO OT HEero TpebyeTcs, Toraa kak TOProBbIv CTUMbL MNO-
3BonsieT 4obuTbCcs OT OnnoHeHTa JO6POBOJSILHONO cornacus Ha TO
Xe. BmecTe ¢ TemM TOProBbli CTWUIb, B OT/INYME OT MSAMKOro, HalefeH
He Ha HanaxvBaHue [O6PbIX OTHOLLIEHWUI C OMMOHEHTOM, a Ha AOCTU-
XeHne CBOEN BbIrodpbl.

Mo3numnoHHbI Topr. OCO6EHHOCTLIO MO3ULIMOHHOIO Topra ABNs-
€TCsl TO, YTO B HEM CMOp BeAeTCs Mo NMoBOAY 3aHATbIX ONMOHEHTaMU
nosuumii. OBbIYHO 3TV NO3ULNK OMPEenenaTcs CTPOro onpeneneH-
HbIM HAOOPOM NapamMeTpPOoB: LEeHa, BUA TOBapa, 06beM CAenku B HaTy-
panbHOM N AEHEXHOM BblPaXeHUU, CPOK NOCTaBKM, CPOK onnathbl U T.
0. Kaxgplhi oTcTanBaeT CBOKO NMO3ULMIO, CTPEMSICL COUTb OMMOHEHTa
C ero no3vumu. MNpur 3ToOM MX NO3MLUUM MOTYT NOCTENEHHO MEHSTbLCS,
HO peyb BCe BpeMs naet o6 ogHOM 1 ToM Xe Habope napameTpos,
M3MEHEHWIO NMOABEPraeTcs NNLWb UX BENMNYNHA.

MHade roBopsi, UI3BMEHEHUsT NO3NLMIA HOCAT NNLLb KONMYECTBEHHbIN
XapakTep, a B KAYeCTBEHHOM OTHOLLIEHMN, T. €. MO COCTaBy CaMoro Ha-
6opa obcyxaaemMbix NapamMeTpoB, NO3ULIMN OCTAOTCH HEN3MEHHbLIMM.

1. OnpepenexHne NnoTpebHOCTEN, KOTOPbIE OOMXKHbI ObiTh YAOBNET-
BOPEHbI B MPOLLECCE NMEPEroBOPOB, C YYETOM CNOXMBLUENCA K MO-
MEHTY X Havyana cuTyaumn, KOHbIOHKTYPbLI U T. 4., paccTaHOBKa Npu-
oputeToB, 060CHOBaHME LEenecoodbpa3HOCTU BCTYM/IEHUS B Nepero-
BOPbI.

2. BbiicHeHne npobnem, TpyaHOCTEN, NPEnAaTCTBUN, C KOTOPbIMU
Bbl MOXeTe CTONKHYTbCHA B XOA€e NeperoBopoB. 34eCb cneayeT oue-
HWUTb CBOM PECYPCbI 1 BO3MOXHOCTM U C UX MOMOLLbIO A0BUTLCS YO0B-
NleTBOpEHMs CBOMX NOTPeBHOCTEN, a Takke NoTPebHOCTN N pecypchl
Bawlero 6yayuiero onnoHeHTa, ero BO3MOXHOCTM MPOTUBOAENCTBO-
BaTb peannsaunn Ballnx HaMepPeHUN.

3. PewwuB gBe npeaplaywve 3agadv, Heob6xoOMMo Ha OCHOBaHUK
NOJTy4EHHbIX NPU 3TOM BbIBOOOB NPOAyMaTb MNOCNEeOCTBUS, KOTOPbIE
OyayT MMeTb MECTO, eC/I NEPEroBOPbl HE COCTONATCS, 6yAyT copBaHbI
WM 3akoH4yatcs 6e3pel3ynbTaTHO. ITO YpPe3BblYalHO BaXHbIM 3ane-
MEHT NMoAroToBKM K neperoBopam. [1eno B TOM, 4YTO MCUXONOrMYECKN
OblBaeT TPYAHO OTKa3aTbCA OT 3aK/IOYEHUS COENKWU, KOTopas yaoB-
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NleTBOPSIET Kaknme-To BallM NOTPeOHOCTM, Jaxe eCnu Bbl YyBCTBYETE,
4YTO HE NOJly4YUTE B pe3ynbTaTe Hee BCe, YTO BaM XOTenock. o3nym-
OHHbIA TOPr 3aTArMBaeT BaCc B UIPy, KOTOPYI KaXeTcsl HepasyMHbIM
He O0BEeCTU A0 NIOrMyeckoro KoHua. M yem gonblie anmTcs Topr, TeM
MEHbLLE X04YeTcs npekpawaTb ero, He 4OCTUrHYB HUKAKOro pes3ysbTa-
Ta, pas3 yX MoTpayeHO Ha Hero CTOJIbKO BpeMeHu u cun. Hepenko
BO3HMKaET gaxe 0ecnokoicTBO, YTO NpPoBas NeperoBopoB byaeT 4yTb
nn He katacTpodoii. ATO MOXeT NPMBECTM BaC K 3aKJIIOYEHUIO CO-
BEPLLUEHHO HEBbLIFOAHOrO Aorosopa. MoaTomy, roToBsICbL K NEPEroBo-
pawm, cnegyet 3apaHee NpeacTaBuUTb, YTO OXMAAET BaC B TOM Criyyae,
KOrga oHM 3alayT B TYMUK, U TOYKa cornacusa He OyaeT HalaeHa.

Llenecoobpas3Ho nepen Havanom Topra ob6aymaTtb anbTepHaTUBbI:
4yTo Obl Bbl Aenanu, ecnn Obl OTKasanucb OT Hero? YTo BblI Oydete
nenaTb, eC/in OH OKOHYUTCS Heypadein?

4. CpaBHMBas MMEOLINECH Yy BaCc albTePHAaTMBbLI C NPEeOJIOXEHNS-
MW, KOTOpble MOryT ObiTb BaM cAefaHbl B NO3MLUWMOHHOM TOpre, Bbl
nosy4aeTe BO3MOXHOCTb ONPeaennTb TOUKY oTkasa. Yem nydiue Bawum
anbTepHaTuBbI, TEM CU/IbHEE Balla NO3MuUMa Ha neperoBopax. 3Ha-
HMe anbTepHaTMB, KOTOPbIE MMEIOTCSH B BalleM PaCMOPSKEHUU Ha
cnydyan nposasna NeperoBopoB, AaeT BaM 3aLMTY OT NPUHATUS HEBbI-
rogHbIX O Bac COrnallueHui.

5. Cnenyowmii war B npoLecce NoAroToBkW K MO3MLMOHHOMY TOpPry
— onpeneneHne Hauy4dlero BapuaHTa peLleHns Balimx npobnem.
OT0 NO3BONSET HAMETUTbL LLENN, K KOTOPbIM Bbl ByaeTe CTPEMUTLCS, U
oblee HanpaBneHMe BallMX YCUNUIA B NPEeACTOsWMX NeperoBopax.
OpHako B momnbiTkax AOCTMYb CaMoro Jyylero peayfibtata Heobxo-
OVMO CUYMTATbCS C peasibHbIMX YCNOBUSIMWU, KOTOPbIE OrpaHnUYnBaloT
waHcbl Ha 3To. BHecs monpaBkM, OCHOBaAHHbIE HA y4eTE CUTyauum m
KOHBIOHKTYPbI, Bbl MOJly4aeTe TOUKy Xenaemoro peaynbtarta. OHa gon-
>Ha OblTb OCTATOYHO Pa3yMHON 1 0BOCHOBAHHOMN.

Mpoaenar BCIO 9Ty NpeaBapuTeNibHy0 paboTy, MOXHO NMPUCTynaTb
K COCTaBJfIEHMIO NPOrpaMmbl NO3MLMOHHOIO Topra.

Mocne aTOro NpoaymMmbiBaeTCs cepusi MPOMEXYTO4YHbIX Npeaioxe-
HUI, COAEPXaLLUUX Kakne-To yCTYnK1 OT NePBOHAYanbHbIX NO3nuuin. B
3TUX NPOMEXYTOUHbIX MPEOJIOXKEHUSX, C OOHOMN CTOPOHbI, AOMXKHbI Y4~
TbIBaTbCS BALLM NPUOPUTETHI (OT KaKMUX BalLMX UCXOAHbLIX TPeBoBaHMi
Bbl MOXeTe 0TKasaTbCs M B KakOW MOCneaoBaTelbHOCTM 3TO AeNnath).
Tak, B npumMepe C MOKYrnkom aBTOMOBUIS Bbl MOXeTe peLnTb, YTO
pagn 6onee HU3KOW LLEHbl JOMYCTUMO OTKasaTbCs OT Hanmuus pa-
OMOSbl UM COMNMacuTbCs KYNnTb aBTOMOOMIb CO CPOKOM 3KcryaTta-
UMM 60NbLLINM, YEeM HaMe4eHHble nepBoHadanbHO 5 net. C gpyron
CTOPOHbI, HEOBXOANMO MPUHMMATb BO BHMMaHWE BO3MOXHbIE 3arpo-
Cbl N BCTPEYHble NPeasIoXeHNs ONMOHEHTa, YTOObI NATM NNLbL HA MU-
HUMasbHbIE NS Bac, HO BaXHble O HErO YCTYMKW.
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HakoHew,, None3Ho elle MMeTb B 3anace pe3epBHOE NMpeasioXeHne
— npegnocnegHee Balle nNpennoxeHne, OCTaBnsiowee Bam NnLlb He-
6onbLIO pe3epB ANa nocnegHen yCTynku, Ha KOTOPYIO Bbl MOXETE
NONTU NULWb B CaMOM KpamHem cny4ae. Ecnu onnoHeHT oTBeprHeTt
3TO NpensioxeHue, To LenecoobpasHo NogymaTb, CTOUT N1 genatb
emy Balle nocnegHee npeasioxeHue: Hanpumep, B KOMMEPYECKOM
TOpre 4acTo B Takux Cly4asx Jiyylle npepBaTb NepPeroBopbl C ApYyromn
CTOPOHOW, 4TOObI NONbLITaTLCH COBEPLUNTL CAENKY C OPYrMM KOHTpa-
rEHTOM, KOTOPbIA, BO3MOXHO, HE NOTPEBYET OT BaC CTOJIb 3HAYNTESb-
HbIX YCTYMOK.

Mpuembl No3uuuoHHOro Topra. OTMeYeHHOe Bbille CXOACTBO
TOProBOro CTUS MNEPEroBOPOB C XECTKUM U MArKUM CTUASMU NO-
3BOJIIET UCNOMb30BaTb B HEM MPAKTUYECKU BCE MPUMEHHAEMbIE Tam
npuvembl 1 ynoeku. Mpn BeIBOpPE nX, 0gHaKO, HEOBXOANMO CHMTATLCS
C TEM, YTO XECTKMNE NMPUEMbI, BO3MOXHO, MO3BOJIAT Bam J00OUTLCS 60/1b-
Wwen Bbirodbl, HO 32 CYET YXYALEeHWNsS OTHOLUEHWI C OMNMOHEHTOM, a
MSATKME Xe COXPaHAT JoOpble OTHOLLEHUS C HUM, HO, BECbMa BEPOAT-
HO, 3aBedyT BaC CAULLKOM Aanieko B CTOPOHY yCcTynok. Kpome Toro, kK
TOProBOMy CTU/O 0ObINHO ObpallaloTcs Tam, roe HM OAMH OMMOHEHT
HE UMeeT O0CTaTOYHOro nepeseca B cunax. [oatomy npuxoamTcs
paccuuTbIBaTh, MMaBHbIM 06pa30M, Ha ybexaeHne ONMOHEeHTa, a He Ha
HaCWIbCTBEHHOE MPUHYXAEHME €ro K COrnacumio ¢ BaMWu.

Yawe Bcero B no3muMoOHHOM TOpre npeumMyLecTBO OKa3blBaETCS
Ha CTOPOHE TOro, KTO UMEET JOCTaTO4YHO NPUBMEKATENbHbIE anbTep-
HaTUBbl, 4TOObI HE MATWN HA CEPbE3Hble OTCTYMEHUS OT CBOEN Ha-
YanbHOM NO3NLNK (MCXOOQHOIO NPEeaNOoXEHNS), a Takke TOro, KTo nNpo-
aBnseT Gonblle yrnopcTBa U XMTPOCTU. BaxHylo ponb nrpaet Takxe
BNnageHue nHpopmaumen o0 NonoXKEeHN aen napTHepa, O ero niaaHax
N HaMepeHUsIX.

K cneundwunyecknm npnemam 1 ynoBkamMm NO3MLMOHHOIO Topra oT-
HOCSITCA MaHeBpbl, CBA3aHHblIE C BbIBOPOM GOpM nogayv n no3npo-
BaHMEM durypupytoLllen B neperosopax nHdopmaumu.

CokpbiTe n oTKkpbiTUe nHpopmaumn. OgnH N3 BONPOCOB, KO-
TOpble NPUXOAUTCS peLlaTb NO Xo4y NO3ULIMOHHOIO Topra, — 9TO BOM-
pOC, B Kakor Mepe HYy>XHO MHOOPMMPOBATbL OMMOHEHTA O CBOUX 3a-
MbICnax M nnaHax. Bbl He 06a3aHbl OTKpbIBaTb UX eMy. Ho, moxeT
ObITb, AN OCTUXEHWS NyHLWNX 019 BaC pes3ynbTaToB 3TO CTOUT cae-
narte?

Kak npaBuno, y4aCcTHMKM MO3ULMOHHOIO TOopra npeanoynTaloT He
06bABNATL APYr APYry CBOWM TOYKM OTKasa. M 9To BMoOAHe pas3yMHo,
Tak Kak OMMOHEHT, 3Has MHTepPBas BallMX BO3MOXHOCTEN, OyaeT Bce-
MW CunamMm CTPEMUTBLCS «NpMXaTb» Bac K ero rpaHuue, He 609Cb, 4To
Bbl OTKaxeTecb OT neperoBopos. OgHaKo NHOrga, eCnuv Bbl 3anHTEpe-
COBaHbl B yCnexe Topra 1 4yBCTBYETE, YTO Ball OMMOHEHT PacCYnThbI-
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BaeT MOJIy4MTb OT BaC YCTYMNKM, BbIXOASLME 3a Npeaesbl Ballmx BO3-
MO>XHOCTEN, Ny4lle OTKPbITb eMY Balle UCTUHHOE NONIOXEHNE U Cpasy
YeTKO yKasaTb Ha Bally TOYKY OTkasa.

OTKpbIBaTb MM CKPbIBATb BallX afibTEPHATUBLI OT ONMNOHEHTa? 3TO
Takke 3aBMCUT OT 0OCTOATENLCTB, M B MEPBYIO O4Yepeab — OT BalleW
OLLeHKM xo4a ero mbicnen. Kak npaBmno, ecnu anbTepHaTMBbl XOPO-
wn (MoNycTuM, B COCEAHEN KOMHaTe BacC yXe XAET KOHKYPEHT Balle-
ro OMNMOHEHTA), TO B BalUMX MHTEpPecax COOBLMTb O HUX OMMOHEHTY.
9710 TeM Bonee CTOUT CAeNaThb, ECNN OH, KaK BaM KaXxeTcsl, nofnaraer,
YTO Yy BaC XOpoLUeN anbTepHaTMBbl HET. Ho korpa Balua ny4-was asnb-
TepHaTVBa NeperoBOpPHOMY COrNalleHMIO XyXXe, YEM OH AyMaeT, pac-
KPbITb €e — 3HA4YUT cKkopee 0cnabuTb, YEM YKPENUTb BaLly NMO3ULMIO.

«Pa3Bepka». HaCTO MMEHHO C Hee OMMOHEHTbl U Ha4yMHalT NpPo-
uecc neperosopoB. OHK genatoT NPobHble xoAbl B BUAE HAMEKOB,
HeB3Haya GPOLUEHHbIX 3aMeYaHuin, Pa3HO0bpPa3HbIX NPEeaoXeHUN,
BbICKa3blBaeMbIX B KQ4eCTBE BO3MOXHbIX BAPWAHTOB peLUeHns Moa-
nexawmx obcyxaeHuto npobnem. 3TO «MNPOOHbIE Lapbl», KOTOPbIEe
nyckarTcs Ans Toro, 4Tobbl OLEHUTb PEeakUMI0 OMMOHEHTA Ha HUX W
TeM camMbiM BblBegaTb crnabble MecTa B €ro no3vuusix.

Urpa npomexyTo4yHbiMM NpepsioXeHnamu. [pegbasnas npo-
MEXYTOYHbIE NMPenoXeHNs B UCKYCHO NogobpaHHon nocnenoBaTesib-
HOCTW, MOXHO HanpaBUTb BHUMaHME OMMOHEHTA B BbIFOAHYIO A1 Bac
CTOpOHY. Bbl MOXeTe, HanpumMmep, 3aMacknpoBaTb BalLM NMPUOPUTETLI
M TeM CaMblM He AOMNYCTUTb, YTOOblI OH 3KCMyaTUPOBas UX (CKaxeM,
3aMeTmMB Bally 0COOyi0 3aMHTEPECOBAHHOCTb B KAaKOM-TO KayecTBe
TOoBapa, NCNoMb30Bas 3TO AN B3BUHYMBAHUS LIEHbI HA HETO).

Umutauma markoro ctung. B xoge no3vumMoHHOro Topra Batd on-
MOHEHT MOXeT N306paxaTtb YCTYN4YMBOCTb, 40OPOXENaTebHOCTb, 400-
pocepaeyHoCTb, TOrga Kak Ha caMoM Aene 3a 3TUM KPOeTCs BeCbMa
XECTKOe HaMepeHune MNosy4nTb OT Bac Oonbwine yctynku. OH nnwb
VMUTUPYET MArKMA CTUMb NEPEroBOPOB. Takad nMmmntauma — He Bonee
YyeM MaHUNYNATUBHAS Y/I0BKa, C MOMOLLbIO KOTOPOW YCbINsieTcs Balua
60uTenbHOCTbL. B aenoBbix neperoBopax Ha3onnmeas 4EMOHCTpaums
HMYeM He 06OCHOBAHHOM, HO MbIKOM CUMMMNATUN K BaM, paayn KOTOPOW
OMMOHEHT HM C TOr0 HM C CEero roToB UATU HABCTPEYY BallMM MNpea-
NIOXEHUNSM, peako 6biBaeT MckpeHHen. OHa OoJIKHA NWLWb YBENNYU-
BaTb BHMMATENIbHOCTb, C KOTOPOW NPOBEPSIIOTCA U OLEHMBAIOTCA Npes-
JIOXXEHUS OMMOHEHTA.

lMpuembl coTpyaHuyaioLlero cTniasa obweHns B KOHGANKTe.

CoTpygHuyaTb — 3Ha4YUT OEeNCTBOBaTb BMECTE, MPUHUMATL yYacTme
B obwem gene. Ecnm B cuTyauum KOHGIMKTa yaaeTcs NoBecTn pas-
roBOp B COTPYOHMYECKOM CTUNE, TO 3TO 03HAYaeT, YTO KOHPNKTYIO-
LMe CTOPOHbI HA4YMHAKT COBMECTHO paboTaTb Hag obwym aenom —
pelweHneM Tex NpobsiemM, KOTOPblE OKasalNCb B UX 30HEe pasHorna-
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cuii. Yxe cam 3ToT dakT co3gaeT yCcnoBua, genawoume BO3MOXHbIM
[OCTUYb Cornacus 1 ycrnewHo paspelnTb KOHPINKT.

OpHako caenaTb Tak, 4Tobbl Ntoam, Haxoasawmecs B KOHMINKTHbIX
OTHOLLEHUSIX, CTann B NpoLecce NeperoBoOpoB COTpyaHMYaTh B Nouc-
ke cnocoBoB peLLeHNsT CMOPHbLIX BOMNPOCOB, — 3agada HenpocTtas. OHa
obneryaeTcs, ecnv CTPOUTb NEPErOBOPLI B AiyXe COTPYAHMYECTBA CTpe-
MATCA 06€e CTOPOHbI, U 3HAYNTENBLHO 3aTPYAHSETCS, Korga aToro xe-
naet nvWwb ogHa CTOPOHa, a apyrasi NPoTUBUTCA. TeM He MeHee, Kak B
nepBoOM, Tak U BO BTOPOM CJly4ae CTOpoHa, n3bpasLuas coTpygHuyec-
KU CTUNb NEPEroBOPOB, MOXET, B MPUHLMME, CKITIOHUTb K 3TOMY CTU-
o 1 gpyryto cTopoHy. CyllecTByeT cneumanbHag MeToamka, nomo-
ramowias AoCcTnyb 3TOro, — MeToA NPUHLUNUAaJbHbIX NeperoBopoB.

MeToa npuHuMnuanbHbIX NepPeroBoOpoB, NO CnoBam ero paspaboT-
YMKOB, «COCTOUT B TOM, 4TOObI peLlaTb NPobeMbl Ha OCHOBE KX Kadve-
CTBEHHbIX CBOWCTB, T. €. UICX0As U3 CYTW Aena, a He TOproBaTbCs Mo
NOBOAY TOr0, Ha YTO MOXET MOMTU UK HET Kaxaast U3 CTOPOH. JTOT
MeTo[, nNpeanonaraeT, YTO Bbl CTPEMUTECH HANTU B3aMMHYIO BbIroay
Tam, rae ToNbKO BOSMOXHO, a TaMm, rae Ball MHTEPECHI He COBMaAaloT,
cnepyeT HacTamBaTb Ha TakOM pe3ynbTaTe, KOTopbIr Oblin 6bl 060CHO-
BaH KakMMW-TO CnpaBeaIMBbIMXA HOPMamMu HE3ABUCUMO OT BOJIN KaXx-
0ON N3 cTopoH. MeTon, NpuHUMNManbHbIX NEPEeroBopoB O3Ha4YaeT
XECTKMI NoAX0o4 K paCCMOTPEHMIO CyLLeCcTBa Aena, Ho npegycmaTpu-
BAeT MArKMN NOAXOL K OTHOLLEHUAM MeXAy y4aCTHMKaMu neperosBo-
poB. OH He npuberaeT K TPOKamM M He UCNosnb3yeT dhakTop Nonoxe-
HUS. MpuHUMNWanbHbIe NEPeroBoOpbl NOKa3bIBalOT, Kak JOCTUYb TOrO,
4YTO BaM MnonaraeTcs no npaey, M OCTaTbCH NMPU 3TOM B pamMkax npu-
nnunin. 3TOT MeToh OaeT BaM BO3MOXHOCTb ObiTb CnpaBenJ/iMBbIM,
OOHOBPEMEHHO MPEefoXpaHas OT TeX, KTO MOr 6bl BOCMOJIb30BaTLCS
Ballelr YeCTHOCTbIO».

lpnembl NPOTUBOCTOSAHNS XECTKOMY CTUJIIO O6LLEHNS] B KOH-
dnukre.

«[epxaTb yaap». Camoe rnaBHoe — He nogaaBaTbCsl CTpaxy ne-
pea cuaon No3numm Bawero NnpoTuUBHMKA. Bo-nepBbix, cneayeT UMeTb
B BMOY, YTO OT yrpo3bl MPUMEHEHUS CUMbl 0 ee OEACTBUTENbHOIo
NPUMEHEHNS — «AUCTaHLUMS OrPOMHOro pa3mepar. [laneko He Bcerga
Ball NPOTUBHUK rOTOB MEPEenTn OT yrpo3 K AeNCcTBUSM. 3avacTyio
3TO AJ/19 HEr0 CaMoro MoXxeT 060MTUCh CAULLKOM JOPOro — NO3TOMY-
TO OH U MAET Ha neperosopsbil!

Hepenko yy4acTHMK neperoBopoB, 006nagaloLlnii MeHee BbICOKUM
CTaTycoM, XyAWWM MaTepuasbHbIM MOSIOXEHWEM WM NPOUrpbIBato-
WKW NO APYrMM OTHOCUTENBHO OOBLEKTUBHBLIM NOKa3aTenam, npeano-
naraet, 4TO ero waHcbl JOBUTLCSA ycnexa HUYTOXHbI MU 3apaHee Ha-
cTpamBaeTcsl Ha Heypady. OgHako 06bekTMBHas c¢nabocTb NO3MUMK
COBCeM He 06s3aTenbHO BfieYeT 3a coboto nopaxeHue. axe B co-
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BPEMEHHbIX XECTKNX, HECEHTUMEHTAalIbHbIX YC/IOBUSIX BECbMa Cyllie-
CTBEHHYIO PO/b UrpatoT cyObekTMBHbIE (GaKTOpbI.

Kak npaBuno, Bbl HAaMHOro 6onee cnocobHblI 4OCTUYL CBOEN LIEenu,
YeM BaM KaXeTCsl, U O 3TOr0 €CTb MHOIO Pas/INyHbIX BO3MOXHOC-
Ten. ObLLee NpaBUIO HENTpanM3aumn ynoBOK TakoBO: y6eamBLUMCH
B dakTe NMPUMEHEHUS MaHMNYNATUBHOIO Mpuema Win ynoBku, Oatb
NMOHATb CBOEMY OMMOHEHTY, YTO BbIFOA 9TO eMy He nNpuHeceT. KoHeu-
HO, B KaX[OM KOHKPETHOM Cllyyae Hago HahTu Hambonee noaxons-
WK K JaHHOMY cilyydato cnocob AencTBMs No NpuBeAeHHOMY NpaBu-
ny.

«3akpblBaeT ABepb» UM paccynTaHHas 3adep)ka — MOXHO O0-
BECTWN A0 €ro cBedeHus (NpsmMo unm 4Yepes TpeTbux L), 4TO Bbl UC-
nonb3yeTe MMeloWeecs A0 Hayvana UM BO30OHOBNEHMS NMeperoBo-
pOB BpeMS 4SS peannsaunm Ballmx anbTepPHATUBHBIX BO3MOXHOCTEN:
HanNpuUMep, NPUHATUSA KakKnx-To Mep 6e3 ero cornacus, NPBIeYeHns
HOBbIX CUN ANS pelleHns KoHGANKTa, BCTYMN/EHNS B NeperoBopbl No
CMOPHOMY BOMPOCY C APYrMu nuuamMn. Takmm xe obpasom MOXHO
NOCTYNUTb NPU NCKYCCTBEHHOM 3aTArMBaHUN NepPeroBOpPOB OMNMOHEH-
TOM.

«BblGOp M3 ABYX 30/,1» — HAAO0 NPOaHaNM3MpoBaTb ero 1 ykasaTb
MHble BapMaHTbl, KPOME NPeasIoEHHbIX: NP 3TOM MOXHO NOCTaBUTb
Ha obcyxaeHne BOMPOC O MpUHUMNAxX Bbibopa BO3MOXHbIX anbTep-
HaTuB.

HeiTpanusoBartb «TakTUKy 3aTBOpa» MOXHO npeceyb, UCMOJb-
3ya TO, YTO OHa paccyuTaHa Ha Balle 3HaHWe O MOJIOXKEHUW Ballero
OMNMNOHEHTa, NMpuUMeHaWero ee. He paesas ONMOHEHTY CBeAEHWUN O
BalLlEM 3HAHWM €ero MOJIOXEHWS, Bbl CYLLECTBEHHO MOBbLILIAETE OIS
HEero puck NoaoOHbIX AEeNCTBUIN, 3acTaBnseTe ero ObiTb OCTOPOXHEN
M OCTaBUTbL cebe Kakue-To MyTU OTCTYNJIEHUS.

HeliTpanu3oBaTb «NPONYCKHOM peXuMm» Lieniecoobpa3Ho ¢ no-
MOLLIbIO OTKPbLITOro 006CYXAEHUS C ONMNOHEHTOM. 1ns Toro 4To6bl Npo-
[0EMOHCTPMPOBaTb EMY HEMNPUEMIEMOCTb 3TO TakTUKW, MOXHO MC-
Nosb30BaTb KOHTPMNPMEM — BbIBpaTb KakOW-IMOO HeCyLLeCTBEHHbIN
NMYHKT 1 YNOPHO OTCTamMBaTb €ro, He OoMnyckas AasbHenwero gBuxe-
HVS NeperoBopoB. JTO, C OAHOW CTOPOHLI, AAaCT BaM BO3MOXHOCTb
NPOBEPUTL BbIAEPXKY OMNMOHEHTA U CTENEHb BO3MOXHOCTU CKOHUTb
€ro K yctynkam, a ¢ Apyron — CHSIB 4epe3 HeKOTOpoe Bpems Balle
TpeboBaHme, Bbl NoNy4aeTe nNpaBo TpeboBaTh, YTOObI OH NOCTyNan Tak
Xe N He BblaBuran TpeboBaHuiA, KOTOPble HAAO NpPUHUMaTbL 6e3 00-
CYXOEHMs B KaYeCTBE YC/IOBUI AafibHELLEro NPOOO0/IKEHNS Nepero-
BOPOB.

HeiTpanusoBatb npuem «BU3NpPOBaAHUSA» HETPYOHO, ECNU C Ca-
MOr0 Havana BbIICHWUTb MOMHOMO4YMS onnoHeHTa. CnenyeT npeayn-
peanTb, YTO B Cllydae BHECEHUS U3MEHEHMs B 3TOT MYHKT Bbl 06a
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DOMKHBI UMEeTb NPaBO NepecMoTpa BCEX paHee COrnacoBaHHbLIX pe-
LEHWA N BHECEHNS B HMX MOMPaBOK.

Ha ncuxonornyeckme ynoBkM OObLIYHO Jly4ylle BCEro pearnmpoBaTb
NPSMbIM yKa3aHMeM Ha X HeJonycTUMOCTb. 10 NoBoAy 3anyTaHHbIX
paccyxneHuin OnnoHeHTa uenecoobpasHo, He CTECHSASCb, NPOCUTb
pPas3bACHEHU.

MonbITKM «4TEeHUsa B cepauax», Kak NpaBuio, He CTOUT ONpoBep-
raTb: 3TO 3aCTaBNSET Bac BCTaTb B NO3UNLMIO 0OBUHAEMOrO, KOTOPbIN
onpaBAblBaeTCsd, M K TOMY Xe YBOAUT MepPeroBopbl B CTOPOHY OT UX
uenu. JloctatoyHo N1Wb ykasaTb Ha 6e3n0oka3aTenbHOCTb Takux Mno-
NbITOK U BEPHYTb OMNMOHEHTa K 06CyXAeHWo nNpobnem, COCTaBnsto-
LWWX TEMY NeperoBopos.

Ynoeka «nocniegHero TpedoBaHus» 0o/XHa ObITb BCTPEYeHa ce-
pbe3Ho. IATO TpeboBaHMEe HYXHO WUIN PELUUTENIbHO OTBEPrHYTb, UK
OocHoBaTenbHO 06CcyanTb, MOYEMY OHO BbIABVMHYTO B MOCAEOHUIA MO-
MEHT N KaK NPUHATME ero MOXET MOB/MATb Ha paHee NpUHATbIE CO-
rnaweHums.

Mpunberas K >xeCTKOMY CTUIIO U AEMOHCTPMPYS B NEpPEroBopax cuny
CBOEV No3mumnun, Ball NMPOTUBHUK 06A3aTeNbHO, Tak UM MHa4ve, pac-
KpblBaeTCcs, Noka3blBaeT cBOM kapTbl. OkasbiBas Ha Bac AaBlieHune, OH
Hen3bexHOo nonagaeTt nog BNacTb «NCUXOSIOMMYECKO MHEPLIMN», KO-
Topas nenaeTt ero noeBeAeHme HegoCTaTo4yHO FMBKMM, rpydbiM, Nps-
MOJIMHENHbIM.

lMpuemsbl 06LIEHNSA B CUTYaLIMN OCTPOro KOH(MINKTA.

«ndpopmaumnoHHaa noBywika». [lepsas 3agada, KOTOPyO Bam He-
06x0QMMO peLUnTb, COCTOUT B TOM, 4TOObl chopmMmMpoBaTh Nepero-
BOPHbIN npouecc. [na aToro HeobxoanMmMo 3acTaBUTb HanagaloLwero
nepenTn OT NPeabsBIEHNS BaM CBOUX TPEOOBaHWI K BbICNYLLMBAHUIO
Bawmx oTeBeToB. Kopoye, Hago [o6uTbCS, 4TOObI OH Bac ciywan u
OTBeYan Ha Balu cnoBa. ITO MOYTW HaBepHsika ygacTcs Bam cae-
natb, €CNv Bbl AaauTe eMy MOHATb, YTO BrafeeTe BaXHOW O/ HEero
nHdopmaumen. He nmeet 3Ha4YeHus, Tak fim 3TO Ha caMoM gene. BaxHo
NnWwb, 4TOBbLI OH MOBEPW, 4YTO 3TO TakK. TOraa y Bac MosiBUTCHA BO3-
MO>XHOCTb, MO KpanHen Mepe, XOTb Kak-TO 3aTAHYTb BPEMS NeperoBo-
poB, a BpeMsl B A@HHOM CJly4ae eCTb Balll PECYPC: MOXET CIy4YnTbCH,
4YTO OHO cpaboTaeT Ha Bac M NPOM30NOET HEYTO Takoe, YTO BaAC Bbl-
pyuuT.

«JlakoMbIiA KYCOK». BbiTb MOXET, Bbl CyMeeTe npeanoxXmnTb Mpo-
TUBHWNKY YTO-HMBYOb Takoe, YTO NPeACcTaBNAeT A1 Hero 60bLNG UH-
Tepec, YeM HeMeaJIeHHas pacnpaBa C BaMu. OTOT «JIaKOMbIA KYCOK»
DOMKEH ObITb 4OCTATOYHO COBNA3HUTENbHBIM, YTOBbLI pagu nonayye-
HWSA ero Baw NMPOTUBHUK BCTYNWUJ B KaKoe— TO COrflalleHme C Bamu.
Takas TakTuka 4acTo OObLIrPbIBAETCHA B AETEKTUBHbLIX POMaHax W Ku-
HOUNbMax: repoi, nonae B Pykn Bpara, 3asaBnsieT, 4TO, CKaxem, OH
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(Bpar) nony4nT MCKOMbIE UM MaTepmasbl UM COKPOBULLA, TOSIbKO Mpwu
onpeneneHHbIX YCNoBUSX (pa3ymMeeTcsl, npennonaraipLmx ocBobox-
neHne repos). Xopowo, ecnm Bawe obeuwaHne «1akoMoro Kycka»
OyaeT NoakpensieHo KakMMU— TO aprymeHTamm («Knto4 oT kBapTupbl,
roe neHbrn nexat»; kapTa «ocTpoBa COKpOBULL», yKa3blBalOLLAs Me-
CTO, rAe OHW 3apbiThl).

«CpbIB cLileHapma». OTO TakTnka, MOryLas aaTb Xxopowmni addekT
He TONbKO B YCJ/TIOBMSIX OCTPOIO KOHMAMKTA, HO N B MHbIX KOHDINKTHBIX
cutyaumsix. leno B ToM, 4TO N0V BCerga — 3a UCKJIIOYEHWEM Cryya-
€B, KOrga OHM HaxXoAsATCS B HEBMEHSIEMOM COCTOSIHUM, — CHavana co-
30al0T CLLeHapuii, N0 KOTOPOMY OHM ByOyT AENCTBOBATb, a MOTOM YXe
nencteytoT. NogHnmasa Tpyoky TenedoHa, gepxaT B yMe NMPUMEPHbIA
cueHapwuii pasrosopa. Nas Ha npuem kK Bpady, coobpaxatoT, kak onum-
YT emMy CBOW Heaoyr U 4To cliefQyeTt oxmaaTb OT Bpada. OTnpaBnssich
Ha Be4epuHKy, B 6MbnmoTeky, B My3eii, 3apaHee COCTaBNSAT KakON-TO
cueHapuii CBOEro rnoBefeHust Tam n 6onee nnu MeHee nocnenosa-
TenbHO ocyuwecTBnaoT ero. CueHapumn noBeneHns 06bIYHO MHOroBa-
pVaHTHbl, OHKU MOTyT OblTb HAaBpPOCaHbl B OYEHb OOLMX YepTax U B
JanbHeNWeM CUIIbHO N3MEHATLCS B 3aBMCUMOCTM OT 0O6CTOATENLCTB,
HO OHUM eCTb, XOTS YesIOBEK AaNIEKO He BCeraa Aaxe 3amMevaeT, Kak u
KOrga OHW CKaAblBalOTCs B €ro rosioBe.

Baw 3agayva — copBaTb cueHapuin. [Ing 9TOro Hy>HO, BO-NepPBbIX,
NMOHSATb, KAKOB OH, W, BO-BTOPbIX, HE MPUHATbL NPEAJI0KEHHYIO BaM POJib,
nepexsaTuTb UHMLUMATUBY, COUTbL MPOTUBHKMKA C TOJIKY U HaBA3aTb EMY
CBOW cueHapuin

OTO MOXHO caenatb MHOrmmu cnocobamu. lNMpouwe Bcero nytem
COBEPLUEHHO HEOXWOAHHOW PEeninku NepektoynuTb BHUMaHWE Mpo-
TUBHMKA Ha €ero COBCTBEHHYIO MEPCOHY.

MTak, Baw waHc B cUTyaumm OCTPOro KOHMOAMKTa — B MTHOBEHHOM
«MPOYTEHMN» CLLEeHapUs NPOTMBHMKA N HEMEOJIEHHON MMMPOBU3aLNN
CBOEro BapuaHTa «MNeperoBopoB». TakTuka «CpbiBa CLEHapus» Mo-
XeT ObITb BecbMa 3P (PEKTUBHOM, €CNN Bbl CyMeeTe TOYHO COPUEHTU-
poBaTbCs B 0OCTaHOBKE M 6€30WNOOYHO HAWTM U OCYLLECTBUTbL TOT
BapuaHT AENCTBUA, MPOTUB KOTOPOro NPOTUBHUK HE CMOXET YCTOSATb.
Ho, pasymeeTcs, ycnex Bam He rapaHTUpOBaH AaXe B TOM Cllyyae, ecnm
TakTuka cpabotana. Jlyywe He ynyckaTb U3 BUAY PYKM NMPOTUBHUKA W
ObITb FOTOBbLIM K aKTUBHOW 0OOpOHEe unu nobery... He ctout TepaTtb
6autenbHocTH!
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[TIABA 'V

CTpecc-MeHeAXMEHT B MHAYCTPUM rOCTENpPUUMCTBA

Llenbio ynpaBneHuss CTPECCOM SB/FETCA HE MOJIHOE UCKIIIoYe-
HMEe ero BO3OEeNCTBMA, a NepeBon ero B NpPOAyKTUBHYIO (CO3uaalo-
wyto) dopmy.

XKn3Hb 6bina 6bl CANWIKOM CKy4YHa 6€3 NMpUSATHLIX CTPECCOpPOB, K
KOTOPbIM HYXHO npucnocabnmeartbcs,  6€3 AUCTPECCOPOB, Ha KOTO-
pble HYXHO pearnpoBaTb. Bonee TOro, 3a4acTtylo CTpecc siBnsieTcs
CTUMYNOM K Hanbonee NPOAYKTUBHOWN AEATENbHOCTM.

Y10 Takoe crTpecc?

CTpecc — COCTOsIHME YenoBeKa, BO3HMKaloLLee B OTBET Ha Hebna-
ronpmaTHOe BO3OENCTBME.

NMpodeccunoHanbHbIi CTPECC — HanNps>)KeHHOe COCTOsIHME paboT-
HMKa, BO3HMKAIOLLLEE Y HEr0 Npu BO3OENCTBUM 3MOLMOHANbHO-0TPU-
LaTeNbHbIX N 3KCTPEManbHbIX (GakTOPOB, CBA3AHHOE C BbIMNOHAEMOMN
npodeccruoHanbHON AeATeNbHOCTHIO.

Popmbl_npodpeccruoHabHOro crpecca.

CyuwiecTByloT cneayouwime Gopmbl cTpecca B NpodeccuoHanbHom
DedaTenbHOCTU:

— ynpaBfieHYE€CKUIA;

— NHGOPMALNOHHBIN;

— BMOUMOHAaNbHbIN;

— KOMMYHUKaTUBHBIN.

YnpaBneH4eckuii cTpecc BbLIpaXaeTcs B MOBbILEHHOW TpeboBa-
TENbHOCTN PYKOBOAUTENS K NOAYMHEHHBLIM U CHXKEHHOW TpeboBaTtesib-
HOCTU K camomy cebe, BbICOKOMEPUI, CYETIIMBOCT, NMOBbILLEHHO BCMblfb-
YMBOCTU, arPeccum, 4acTblX OLLIMOKaX B pPeLleHnsxX Nno npuymHe nx no-
CMNELLUHOCTU N He NPOPaboTaHHOCTN, CYOBLEKTUBHOIO U MaHUMYNATUBHO-
ro ctung B ynpasneHnn. OH MOXET BO3HMKaTb B YC/IOBUSIX PE3KON Kpn-
TUKU CO CTOPOHbI BbICLLIErO PYKOBOACTBA, IMMUTA BPEMEHM, MOBLILLEHNS
KOHKYPEHLMN, N0 NpUYNHE OTCYTCTBUS OMbiTa PYKOBOACTBA U SABASATLCS
Ha4YanbHOM CTaamen ynpasneH4yeckor agantauum. B cnyyae, ecnm pyko-
BOOUTENb HE CNPaBsSeTCs ¢ COOCTBEHHLIM CTPECCOM M He CnocobeH K
PasBUTMIO BHYTPEHHMX CpencTB adDPEKTUBHON camoperynsaumm mn ca-
MOKOHTPOJIS1, TO TaKOM pykoBOAMUTESNb NPODECCUNOHANBHO HENPUroAEH K
BbIMOJIHEHMIO YNPAaBIEHYECKON AEATENBHOCTLIO.

UHPpopmMaunoHHbIM CTpEeCcC BO3HMKAET Npu HexeaTke npodec-
CUOHanbHOM MHMOPMaLMN N HEODBXOOMMOCTU NPUHUMATL PEeLleHns B
HeonpeneneHHom cutyauumn. Takxke OH MOXET BO3HUKHYTb NPU N36bI-
TOYHON MHDOPMaUMKU, XapaKTePUIYIOWENCS NMPOTUBOPEYUBOCTLIO;
BbICTYNUTb CNneactBnemM HedhdPEeKTUBHON CUCTEMbI yrnpaBieHUs B
KOMMaHWM, OpraHM3aumoHHbIMM NpobieMamu, HeCornacoBaHHOCTbLIO
Mexnay COTpyZAHUKamu.
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OMOLMOHaNbHbINA CTPECC MNPOSBNASETCH COTPYAHNUKOM KOMMaHUN
B MepexXmBaHMM pa3oyapoBaHns U HecnpaBeaMBOCTH, YyBCTBa 0OU-
Obl, OLLYLLLEHNS TOrO, YTO ero He NoHANW, 060NN, HENPAaBUILHO Oue-
HWAM UM npepanu. Bo3HMKHOBEHME Takoro poga cTpecca CBS3aHO
C paspyLleHneM NNYHOCTHbIX 1 MPOdECCUOHANbHbIX LEHHOCTEN, 3HA-
YUMbIX O PaboTHUKAMKN. DMOLIMOHaNbHbIA CTPEeCC TakxkXe BO3HMKa-
€T Npn KOHDNMKTaX, KOHKYPEHTHON 6opbbe, COUMOKYNLTYPHOM HECOB-
MECTUMOCTM PabOoTHMKOB; MOXET BbITb cneacTtenemM HeaddEeKTUBHO-
ro CTUNS ynpaefieHUs, NPU KOTOPOM JIMHENHbIA WU TOM-MEHEOXMEHT
NPUMEHSET MaHUMYNSTUBHbINA CTWU/b YNPaB/IEHUS, HE CHUTASICb C LIEH-
HOCTSIMM WU MHEHMEM JIMHEMHOrO nepcoHana.

KoMMyHUKaTMBHbIA CTpecc NpuBOAUT K BO3HUKHOBEHWUIO TPYA-
HOCTel B OBOLEHMN C PYKOBOOCTBOM, KOAferamu, nNogYMHEHHbIMU 1
knmeHTamu. OCoBeHHO 3aTpPyOHEHHLIMU CTAHOBATCS KOMMYHUKaTUB-
Hble KOHTaKkTbl C HE3HaKOMbIMW JIOObMW U OOLLEHNE B CUTyaLUSIX,
CBSI3aHHbIX C BbICOKOIM OTBETCTBEHHOCTbIO.

CTpeccoBblie peakyuumn.

C TOYKM 3peHNsT CTPECCOBOIM peakumm He NMEET 3HAYEeHUs MPUSTHa
WU HENpUATHA CUTyauusi, C KOTOPOW Mbl CTONIKHYNUCL. MimeeT 3Have-
HVe N1LLb WHTEHCUBHOCTb NOTPEOHOCTM B NEPECTPONKe UM B agan-
Taumn. F'ope 1 pagocTb COBEPLUEHHO Pa3/iMyHbl, AaXe NPOTUBOMNONOX-
Hbl, HO X CTPECCOPHOE AeCTBNE MOXET OblTb OQMHaKOBLIM. Hezasu-
CUMO OT UCTOYHMKA CTPecca OpraHn3m BCerga pearvpyet oaMHakoBo.

Crtpeccop — $pakTop, CrnocobHbI chopMMPOBaTbL CTPECCOBYIO pe-
akumio.

Ctpeccop — 3T0 CTUMYJ, KOTOPbIA MOXET 3anyCTUTb B AeNCTBUE
peakunio 60pbbbl nnn GercTea.

Ctpecc TpebyeT HemenneHHON GU3NYECKOM peakuum, 4TOObl U3-
6exaTb Bpena wunm TpaBMbl.

Haw opraHmam B nNpoLecce SBOJIIOLMN HaydYuics pearnpoBaTb Ha
CTPECCOpbl MTHOBEHHbLIM N3MEHEHMEM MCUXOJIOMMHYECKOro COCTOSIHUS,
NOBbLILLEHNEM CKOPOCTU AEATENbHOCTU U NpUAMBOM cui. Korga Mmbl
CTaJlkMBaeMcsi C CUMBOJINYECKMMM CTPECCOPaMu, B HaLLEM OpraHus-
Me MPOMUCXOOAT T€ Xe USMEHEHUS, XOTA Mbl U HE MONb3yeEMCSH n3Me-
HEHHbIM COCTOSIHMEM MNCUXUKU ONS OafbHENLWNX OEeNCTBUNA.

Mbl MOXEM Hay4MTbCS KOHTpOnMpoBaTb cebs M CBOW OpraHnam,
4yTOObLI N3b6exaTb peakumm 60pbOLI MK GercTea NPU CTONKHOBEHUU
C CUMBOJIMYECKON yrpo3on. Kpome Toro, Mbl TakxkXe MOXEM Hay4UTb-
CSl UCNONb30BaTb CTPECCOBYID MPOAYKUMIO NPU U3MEHEHMWN HALLEro
NCUX0IOMMY4ECKOro COCTOSIHUS, YTOObLI BOCMPENATCTBOBAaTbL BO3HUKHO-
BEHWNIO 3a00NEBAHMS U OPYrMX HEraTMBHbLIX MOCAEACTBUNA.

MoMHMTE O TOM, YTO CTPECCOPbLI — 3TO CTUMYJIbI, CMOCOBHbLIE 3any-
CTUTb peakunio 60pbObl U BErcTBa, HO OHW He OO0JIXHbI MPUBOAUTL
K Takown peakuun.
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Cranuun cTpeccoBoli peakunn opraHn3ma.

®daza 1. Peakuua TpeBoru. B peaynbtate NepBMYHOrO CTOJIKHO-
BEHUSI CO CTPECcCOpPOM B OpraHmame rnpoumcxoaaT nameHeHusi. Co-
NMPOTUBMASIEMOCTb OpraHM3mMa CHUXaeTcq.

daza 2. Ctagua conpoTuBneHunsa. Ecnn ctpeccop He npekpa-
LLaeT CBOEro BO3AENCTBUS N K HEMY MOXHO aganTupoBaTbCs, B opra-
HM3Me 3apoXxaaeTcs conpoTueneHme. MNpusHakn peakunm TPeBormn B
opraHuame npakTuyeckn ucyesaiT. ConpoTuBreHne CTaHOBUTCS
BbILLE HOPMbI.

®da3a 3. Ctagusa ncroweHuns. B pesynstate AnNUTENbLHONO B3au-
MOAENCTBMSA CO CTPECCOPOM, K KOTOPOMY OPraHnU3M YXXe NPUBbIK, 3HEP-
rus, 3aTpadmBaemasi Ha aganTauumio, nccskaeT. BHOBb MOSBNAIOTCA
NMPU3HaKM peakunm TPEBOIM, HO TEMEPb UX YXKe HeNb3s U3MEHUTb.

MNMposBnenns crpecca:

Habop peakuuii, roTOBSILLYX HAC K ObICTPbIM AEACTBUSIM.

— MbilwieyHoe HanpsXXeHue.

— YyaweHne ceppuebueHuns.

— lMoBbllLeHVEe apTepuanbHOro OaBMEHUA U HEPBHOrO BO36OyXae-
HUS.

— YMEHbLUEHUN CMOHOOTOENEHNS.

— YcuneHue noTtooTaeneHus.

— YBEeNn4YeHUn Coaep>XXaHus rniokKOo3bl B CbIBOPOTKE KPOBW.

— YBeNnYeHUn cekpeummn CONaHOM KUCNOTbl B Xenyake.

— MIaMeHeHun BONMHOBOW aKTMBHOCTU MO3ra.

Mpn aTOM Haw opraHu3m BbipabaTblBaeT BellecTBa, KOTOPbIe B
OanbHenwemM He UCnonb3ylTcsd. [10TOM 3TO CKa3blBAE€TCH Ha HaleM
300pO0OBbLE.

YemMm gonbuie Mbl HaxoAUMCA B U3MEHEHHOM GU3NO0NOrM4eckom
COCTOSIHUM (ONNTENBHOCTL) N YeM OOonblle 3TO U3MEeHeHWe oTan4ya-
€TCS OT HOPMbI (CTeneHb), TeM 6orblLle BEPOATHOCTb, YTO Takas CTpec-
coBasi peakTUBHOCTb 0bepHeTcs AN Hac OONe3HbIo.

Jlioan, KOTOpble HAYYUITUCH YMPaBASATb CTPECCOM, HacTO pearupyoT
Ha cTpeccopbl 6onee NHTEHCUBHO, HO BO3BPALLAOTCS B HOPMalibHOE
COCTOSIHME ObICTpee, YeM Te, KTO He YMEeeT UM ynpaBnaThb.

OeiicTeua. Bo3spallaetcs AOMONM kak 0OblMHO, CMOKOMHO MPOBO-
ONT Be4Yep B KPYry CEMbM, NTOXNTCH cnaTb B 11 4yacoBs, Nerko 3achbinaert.

Mbicnu. «CnaeHbili aeHek! Y MeHs1 Bce XxopoLwlo Ha paboTe, 1 kak
300POBO UMTaTb OETULLKAM CKa3Ky Ha HOYb».

PeaynbTaT. NMpocbinaetcsa nerko, 4yBCTBYET cebsi NpekpacHo.

Mogenbs crTpecca.

Bbl HauUMHaeTe ncnbiTbiBaTb CTPECC, MONagas B XU3HEHHYIO CUTya-
unto, Kotopaa (NOCTENEeHHO UM BHE3anHo) BbIBOAUT Bac U3 COCTOS-
HUS paBHOBeCUS. Hekuin ¢pakTop MSArKOo UM SHEPruyHO NNLIAET Bac
YCTOMN4YMBOCTU, U BaM HY>XXHO UCMPaBUTb BO3HUKLLMK ancbanaHc.
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OpHako BCe Mbl 3HAEM, YTO Ha OAHY W Ty Xe CUTyauuto pasHble
nioay pearvpyloT No— pasHOMy, NOCKOJIbKY NHTEPNPETUPYIOT €€ HEO-
OMHakoBo. [JaHHas MHTepnpeTaumns Ha3blBaeTCS KOTHUTUBHOW OLEH-
KOW W1, Kak Mbl YBUAMM NO3OHEE, €10 MOXHO YNpaBnsiTh

Bocnpuatne Xmn3HeHHOW CuTyauum Kak CTPEeCCOBOW MOXET BbI3-
BaTb CTpax, rHeB, YyBCTBO OMACHOCTM MW OLLYLLEHME, YTO Bbl CTann
0O6bEKTOM BHE3arHoi aTtaku, COCTOosiIHME MOTPSACEeHUs U BecnoMOoLLL-
HOCTU

OTn yyBCTBa NPUBOAAT K Hdr3nonornyeckomy BosoyxaeHuto. Ctpec-
CoBasl pPeakTUBHOCTb BKJIOHAET MOBbLILEHME YPOBHS XONEeCTepuHa B
CbIBOPOTKE KPOBU, y4aLLEHUS AblXaTeNbHbIX N CEPAEYHbIX PUTMOB, NO-
BbILLEHWNS! MbILLEYHOIO HAaNPSXeHUsl, apTepuanbHOro AaBieHns 1 ypoB-
HSl OKO3bl B KPOBW BMECTE CO CHUXEHUeM 3DDOEKTUBHOCTU UM-
MYHHOI CUCTEMbI, MULLLEBAPEHUS, CUNbI CEPOEYHON MbILLbI U TMCTa-
MWHHOW 3DDEKTUBHOCTM.

Ecnu dunsnonormyeckoe Bo3dyxaeHne XpOHNYECKOE U ONNTENb-
HO€, OHO MOXET BbIINTLCA B HegoMoraHue mnn 6onesHb. Bmecte ¢
TEM CTPecc MOXET MPUBECTM MU K APYrMM MNOCNenCTBUSIM HU3KOW
paboToCNOCOBHOCTN, MEXITMYHOCTHBLIM KOHMNKTAM MU OPYrUM He-
ratmBHbIM addexkTam.

Moboe HapylleHne 3TOM MNOoCcnenoBaTeslbHOCTU B TOW UMM MHOMN
CTeneHn NoBNUSET Ha npouecc GopmMMpoBaHUSA CTpecca.

KomnnexkcHoe ynpaBneHune crpeccom.

Ha kaxnom atane uenHom peakumn, Bbl3BaHHOW CTPECCOBOWN CUTY-
aumein, MOXHO YCTPaHWTb JINLLb YacTb BOSHUKLLMX HEraTMBHbIX Mocnen-
CTBUN.

YcTaHoBneHue Gapbepa (BMelwaTeNnbCTBO C NPMMEHEHUEM orpe-
OENEeHHOro npuema) ToNbKoO B OOHOM MeCTe MO3BOMSET MMLb Yac-
TUYHO ocnabuTb npoucxogsime npouecchl. Kaxabii 13 6apbepos
cnoco6eH NoracuTb NLWb YacTb HEFrATUBHOIO UMMNYNbCa, HA OAUH N3
HUX HE NpenoTBpawaeT ganbHeNwee pasBuTue npouecca.

O6yyeHne oTaenbHbIM NpremMamMm 60pbObI CO CTPECCOM MPUHOCUT
HEKOTOPYIO MOJIb3y, HO HE NO3BOMISIET NCMOJIb30BAaTb BCE MMEIOLLNECS
BO3MOXHOCTMW.

KomMmnnekcHoe ynpaBneHue CTpeccom npenycmartpuBaeT BMella-
TEeNbCTBO Ha Bcex drasax mMoaenu cTpecca M MeToabl NpoTUBOOEN-
CTBUSI EMY Ha KaX[0OM 3Tane.

YcTpaHeHue cTpecca B MNOSIHOM 06beMe He TOJIbkO HEBO3MOXHO,
HO N HexenatenbHo KomnnekcHblh noaxon K 6opbbe co CTpeccom
HE CTaBWUT TakoOW 3a4ayu, a gaeT NpeacTaBneHne O NpUpoae NoaoXu-
TeNnbHOro cTpecca.

IMpuemMbl ynpaBsieHnsi cTpeccom.

— Perynaumns sBocnpuatus.

— N3bupaTenbHoe OCo3HaHMe.
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— OugeHka Toro, kak Bbl MPOBOAUTE BpEMS.

OueHka cuTyaumm cpaay.
«[lepenmeHoBaHne>.
Omop.

bnarogpapHoe oTHOLUEHME.
Pazrosop ¢ camum coboii.
OcTaHoBKa MbICnEeN.
YnpaBsneHne BpEMEHEM.

OnpepeneHne NpuopmnTeToB.
YMeHue ckasaTb «HeT».
MopyyeHne gen UCrnoNHUTENSIM.
JlokyCc koHTpoOns.

CamooueHka.

YnpaBneHne TPeBOXHOCTHIO.
MbilleyHaa penakcauums.
lMporpeccuBHaa penakcauus.
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Mpunoxexns

Mpunoxenne 1. «[ICUXOTUI MOKYIMATE/SI».

UHcTpyKuma: onpegennte NCUXoTUN KaxXaoro U3 CBOMX MNOCTOSH-
HbIX MOKynaTenemn, NCxoas n3 NPUBELEHHbIX ONNCAHWUINA.

1. JloGONbITHLIN: €ro OTINYAET XeNaHne 3HaTb BCE, YTO MPOUCXO-
onT. Xenaet nony4mTb NonHY nHopmaumio o Toeape. Mimnynbcu-
BEH. BbICTPO NpuHMMAaET peLueHue.

PaboTa: Tepnenveoe cnylwaHue, roBOpPUTE MeHbLLE, YEM OH, Nepe-
OpueHTaLMa Ha BYKNETbl N CalThI.

2. PaBHOAyLIHbIN: MOKa3blBaeT NPEBOCXOACTBO, ULWET NPOTUBO-
peynsa n HeonpeneneHHoCcTn B uHdopMauum UM pedn npes3eHTta-
UMM 1N panyeTcs, ecnu AymMaeT, YTO Halwen 4YTo-HMbyab. ABHOE ero
oTAn4mMe B TOM, YTO OH CNeauT 3a Pa3roBOPOM CKy4asi U MOXET BCE
BpPEMS OEMOHCTPATUBHO MOrAsa4piBaTbh Ha Yachkl. «4TO C TOro, KynJio
1 MW HET», — BblpaxaeT ero nMuo. Yacto HeEBEXINB, MOXET ObiTb
0eps3oKk.

PaboTa: noBbIlWEHHAsA MONOXUTENbHAA 3MOLMOHANBHOCTL (YIbI6-
Ka), KpaTKOCTb peyun, NnpeanoxeHne Bu3yanbHON MHOpMaLUN.

3. TpycnumBbii: cTpax NposBAsSeTcs B GU3NYECKON CKOBAHHOCTU, OH
3HaeT, 4TO ero MOryT YroBOPUTb KYMWTb BCE YTO YrOAHO, NMOSTOMY YyB-
CTBYeT cebs HanpsXXeHHO M TPEBOXHO. 3alimMTHas No3uums nokyna-
Tens oGHapyXMBaeTCs B CTpaxe, KOTOPbI/ OH BblpaXxaeT npexae Bce-
ro C NOMOLLIO TENO ABMXEHWUIA: ero B3rnsag 6eraeT, oH 3anambiBaeT
PYyKW, HEpPBHMYaeT

PaboTa: BecTn cebs kak ¢ pebeHKOM — YCMOKOWTb, AaTb MNOMWUTb
(BbINMTBL), NOCOBETOBATL BbIGOP.

4. l'oBopsAWwmin «HeT». OH HEe MOXET YCTOATb NPOTUB XOPOLLIErO npea-
NIOXEeHUs — 3TO ero cnabocTtb. O6bLIMHO 3aaBNSET: «5 He nokynako
CerofHs 1 3aBTpa TOXE He KyMJo», MPUYEM OH He NPOCTO roBOPUT 06
9TOM, HO M BbipaxaeT CBOIO 3aLLUMTHYIO NO3MLMIO XeCcTaMun: OT HOBOIO
M OT YYXOro MHeHus. Ho B AelCTBUTENbHOCTN OH BHYTPEHHE rOBO-
puT «ga» M cornawaeTcs C npoaaBLOM MPakTUYEeCKU nNo BCEM OC-
HOBHbIM BOMpPOCaM.

PaboTa: kpacuBo obbirpaHHas Hebonbluaa ycTynka (H-p B LEeHe),
9STOT TOBap TONbKO AN HEro

5. NoBopawmn «ga»: BO BCEM COrnallaeTcsl, BHUMATENbHO CryLla-
€T, NOCTOSHHO KMBAeT rofoBOM MW NMOATBEPXAAET CBOE coriacue
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ApyrvumMun yTBEpXJalLWwmmMn xectamu. Ha camom gene, 9T0T nokyna-
Teflb BHYTPEHHE OYEHb XOYET HE MOKYMaTb HUYEro M HU MPU KakmMx
obcTosaTenbcTBax. Ero BHelWHee cornacme HarnpaeieHo Ha TO, YTOObI
ObIiCTpee «oTAenaTbCcs» OT NMpoaasLa.

PaboTa: 3apgaBaHMe YTOYHSOLWMX BOMPOCOB, NEPEBO, pa3roBopa
Ha BOMPOCHI K HEMY

6. «BcesHalika»: BNaCTHbIN, MPOTECTYIOLWNI NPOTUB Ni0bbIX BO3pa-
XEHUM NpoaaBLa, He cornawaeTcsd HM C OAHUM aprymeHToM. Ero rnae-
HbI apryMeHT: « Bce 3Hato nydwe». OH He gonyckaeT JOMUHMPOBa-
HWSA Npodasua B pa3rosope. NokynaTenb HANoOpwuUcCT, TpebyeT NpusHa-
HUS CBOEro aBTopuTeTa.

Pa6oTa: nectb, Npu3HaHWe aBTOpPUTETA, NOCOBETOBATLCS; OT 06-
CYXO€eHus BECTU K BbIOOPY TOBapa Wam ycnyru.

7. Oymaowmii. OH Mano roBopuT, NpuUcTanbHO paccmaTtpuBaeT
npogasua, okuabiBas ero B3rnggom. OxoTHee BCEro oH MonunT ¢ak-
TUYECKM OH 3HAeT KOE-4YTO Nydle UM UMEET ONpenesieHHYI0 TOYKY
3peHusa. OTOT nokynaTesnb YMeH 1 xutep. Boicnywmneas npogasua, OH
OuEeHMBaET N NPOBEPSET €ro Nopsao4HOCTb

Pa6oTa: 4eCTHOCTb, OTKPbLITOCTb, ONEPaTUBHOCTb, MOAPOOHOCTb NH-
dopmaunn.

8. [obpoaywHbiin nokynatenb. OH cepbe3eH N UCKPEHEH, MOTOMY
YTO 3HaeT, 4Yero xo4eT o 6onbLUen YacTn OH 06LAaeTCs TObKO TOraa,
Koraa BO3HMKNA cepbe3Has HeobxoammocTb. OXOTHO cnylwiaet Bex-
nuB N nNpepynpeguteneH. BeiCOKO ueHUT npodeccnoHannam Topro-
BOro pabotHuka. lNMposokauns: «A Bbl Obl 4TO Kynuam?».

PaboTta: nepedncneHne CBOWCTB npeamMeTa U ocTaBnseTe Bbl6op
3a KJINEHTOM, NINYHasa OTKpbITad No3uums (s 6bl B3AN ...).

9. HaxanbHblli nokynaTesnb: arpeCcCMBHOCTb, MPOMKUIA ronoc. OH
OEPXNT PyKM B KapMaHax UM OHWM CxXaTbl 3a cnvHon. Ha camom gene,
3a ero caMoyBEPEHHOCTbIO, CTOUT MHOXECTBO JINYHbIX N COLUANbHbIX
npo6nem. Noatomy «Haxan» 6ecco3HaTeNbHO CTPEMUTCS «Pa3aenTb»
cBOW npobnembl ¢ cobecenHMKOM. YTpUpoBaHUE CNOXHOM cuTya-
umn.

PaboTa: ynpolieHue cutyaumm.
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Mpunoxenue 2. lcnxonoruyeckne MeTOANKU UCCEL0BaHUS
AesTe/IbHOCTH NepPCOHana n ero MOTUBaLUK.

Ycnex nobbix UBMEHEHWNIA BO MHOFOM OMpeaensieTcsd TEM, HAaCKOJb-
KO MOMHO U TOYHO 6bIIO NMpPoaHanNM3nNPOBaHO peasibHOE COCTOSHUE
nen. B cnyyae He06X0AMMOCTN KOPPEKLUM CUCTEMbBI MOTUBALIMN Tpyaa
COTPYOHMKOB HEOBXOOAUMO MU3Y4YNUTb pPeasibHble MOTUBbI AEATENbHOC-
TN COTPYAHWKOB B OpraHm3auuu.

B HacTosilee Bpemsa cywecTByeT Tpu nyTn cbopa mHbopmaumn:
MHTEpPBLIO, HAabNAEHNE, ONPOCHUKU (TECTHI).

METOOUKA «LLEHHOCTHbIE OPUEHTALUU

U HANPABJIEHHOCTU JINYHOCTWU» J1.H.CUJIAHTBEBOM

1.1. He ObITb OOVHOKUM.

1.2. BbITb NOBUMbIM.

1.3. BbITb 300POBLIM.

1.4. XK1UTb XN3HbIO, NONIHOW YOOBOILCTBUI, Pa3BNeY4eHnin, NPUATHO-
ro NpoBefeHNs BPEMEHMU.

1.5. XuTpocCTb.

2.1. BbITb NOOGO3HATENbHbBIM.

2.2. XunsHeHHas MyapocCTb (MOHUMATb XWU3Hb).

2.3. YmMeTb 30paBo N IOTMYHO MbICNNUTD.

2.4. lnpoTa 3HaHus, BbicOkKasa oblias KynbTypa.

2.5. meTb MHTEpEeCHylo paboTy.

3.1. BbITb NPUATHBIM B KOJINEKTUBE.

3.2. MpuHUMaTbh yyacTue B OEATENbHOCTU FPynmbl.

3.3. VImeTb Wnpoknii Kpyr obLieHmns.

3.4. YMeTb ObICTPO CXOOAUTLCA C NOAbMW.

3.5. UmeTb CcBOIO KOMMaHUIO.

4.1. meTb NpuBMNErMpoBaHHbIE BOSMOXHOCTMU.

4.2. BbITb HE XyXe Opyrux.

4.3. imeTb paboTy, KOTOPYIO XOPOLUO YMEELLb BbIMONHAT.

4.4, [locTuxXeHne NonoxeHus B obuiecTse.

4.5. meTb BO3MOXHOCTb NMPOABUXEHUS NO chnyxbe.

5.1. BoCnMTaHHOCTb, XOPOLUME MaHEPHI.

5.2. BbITb YBEPEHHLIM B CBOEM OyayLLEM

5.3. YMeHne nogaepxmBartb CO BCEMU XOPOLUNE OTHOLLEHUS.

5 4. TepnuMOCTb K B3rnsgaam v MHEHUSM OPYrnx

5.5. PerynapHbiii, ynopsigoyeHHbIn 06pas XnsHum

6.1. YTo6bl TEGS NOHMManNW.

6.2. JTlobntb 1 NoHMMaTb Npupoay (MCKYCCTBO).

6.3. BbITb rAPMOHUYHO Pa3BUTLIM HENOBEKOM

6.4. YMeTb 3awmuiatb CBOM YyBCTBA.

6.5. CBo60OOa OT BHYTPEHHUX MPOTUBOPEYUNIA.

7.1. BbiTb yBEPEHHbLIM B Ccebe.
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7.2. CMenocTb B OTCTanBaHWUM CBOEro MHEHWs, B3rngga.

7.3. CnocobHOCTb OeiicTBOBaTb CaMOCTOSATENBHO.

7.4. YMeTb oKka3sblBaTb BANUSAHNE HA COObLITUSA 0OLLECTBEHHOM XN3HMU,
Ha XWN3Hb KONNEKTUBA.

7.5. YMeTb 0obuBaThCs XeNnaemoro.

8.1. JTiobuTtb yenoseka (6bITb IOOALNM CbIHOM, CYNPYromM, OTLLOM)

8.2. lo6poTa (6bITb A0OpPLIM).

8.3. He 6bITb paBHOOYLUHbIM.

8.4. OkasblBaTb NOMOLLb OOAM.

8.5. MNMoHumaTtb nogen.

9.1. Tpynoniobue.

9.2. YMeTb NOAYNHATL CBOV COOCTBEHHbIE MHTEPECHI MHTepecaMm aena.

9.3. YcnewHocTb B genax.

9.4. LeneyCTpeMneHHOCTb.

9.5. VMiIMeTb BbICOKYIO NPODECCMOHANBHYIO KBanndukaumio.

10.1. BO3MOXHOCTb NOBbILWEHNSA NPOdHECCNOHANBHOIO YPOBHS, Ma-
cTepcTBa.

10.2. OwywaTtb pe3dynbTaTbl CBOEro Tpyaa.

10.3. CymeTb BONNOTUTbL cebs (CBOW MeYTbl) B CBOUX OETAX (ydye-
HUKax).

10.4. XunTb B COOTBETCTBUM CO CBOMMW NpUHUMNaAMu, yoexaeHuns-
MW,

10.5. BO3MOXHOCTb TBOPYECKOWN OEATENbHOCTH.

Kaxpasa n3 nepeyncneHHbIX LEHHOCTEN nevYaTaeTcs Ha OTAENbHOMN
KapTOYKe: Ha NMLIEBOM CTOPOHE — TEKCT, Ha o6opoTe — wndp (1.1, 1.2,
M Tak ganee).

Knioy Kk metoaguke «LleHHOCTHbIE opueHTaumMm 1 HanpaBfE€HHOCTMU
JINYHOCTW».

. HanpaeneHHocTb Ha cebsa: 1.1 — 1.5.
. HanpaBneHHOCTb Ha 00bekT: 2.1 — 2.5.
. HanpaeneHHocTb Ha rpynny: 3.1 — 3.5.
. HanpaBneHHoCTb Ha no3uunio: 4.1 — 4.5.
. HanpaBneHHOCTb Ha coxpaHeHue OTHoweHu: 5.1 — 5.5.
. HanpaBneHHoCcTb Ha o6ocobneHune: 6.1 — 6.5.
. HanpasneHHoCTb Ha camoyTBepxaeHue: 7.1 — 7.5.
. HanpasneHnHocTb Ha apyroro yenoseka: 8.1 — 8.5.
. HanpaeneHnHocTtb Hageno: 9.1 — 9.5

10 HanpaBneHHOCTb Ha camopeannsauunto: 10.1 — 10.5.

Mpouenypa nccnepoBaHna U oo6paboTka pe3ysbTaToB.

MccnepoBaHvue npoBOOMTCS B HECKONbKO 3Tarnos:

1) ncnbITyeMbli omkeH otobpaTtbh M3 50 kapTo4yek HeorpaHUYeH-
HO€ KOMNYECTBO 3HAYMMBbIX A7 HEFO LEHHOCTEN;

2) n3 atoro Bbibopa cnepyet BbibpaTth 10 LeHHOCTEN, Hanbonee
BaXHbIX C €ro TOYKN 3PEHUS;

OCoOo~NOO~WN =
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3) ncnbITyemblii OLEHUBAET Mo NATUOANNbLHON LKane ypoBeHb pe-
anus3aumm kaxxgom n3 atmx 20 UeHHOCTEN B ero XusHu. [ng sbisBne-
HUS BeOyLLUMX HanpaBfeHHOCTEN JIMYHOCTU U COCTaBNEHUSA LLEHHOCT-
HO-OpUeHTauMoHHOro nopTpeta (Amoe B A., 1979) uenecoobpasHo
NoNb30BaTbLCS CNEAYIOLEN CUCTEMON BGannIMpoBaHUs CyObLEKTUBHO
3Ha4YMMbIX BbIOOPOB. Mpu paHxmpoBaHum 10 Hanbonee BaXHbIX LEeH-
HOCTel MakcumanbHomy panry (1) npucsamsatotca 100 6annos, cne-
aywouwemy (2) — 90 6annoB n 1.4., HammeHblwemy (10) — 10 6annos.,
OCTasibHbIM MPEeAnoYNTaEMbIM LLIEHHOCTSIM, HE BOLLEALINM B OECATKY
rnaeHblx, No 1 6anny, 0TBEPrHyTbIM LLEeHHOCTAM npuceavBaeTcsa 0 6an-
NoB.

YnopsgoymBaHme Mo napamMeTpy Cuilbl, BbipaXeHHOMY B bHannax,
NO3BOJIIET COCTABUTL NpeacTaBneHmne 06 nepapxmanpoBaHHOM CTPYK-
Type ueHHocTeln nndyHoctn. CymmmpoBaHue 6annoB NMYHOCTHO 3Ha-
YMMbIX LEeHHOCTEN no kaxaon n3 10 HanpaBNeHHOCTEN C nocnenyto-
LWMM UX paHXnpoBaHMEM NMO3BONSET BbIAENNTb BEAYLUME HAMpPaBeH-
HOCTWN NIMYHOCTN MHAMBMAA, TPynnbl (NPW FPYyNNoOBOM aHanmse).

KoaddurumeHT B3BEWweHHON Hepeanu3doBaHHOCTU (KBH), ceasbiBa-
IOLLNIA YPOBEHb 3HAYMMOCTU Kaxaon n3 10 Hambonee BaxHbIX O
MHOMBMOA LEHHOCTEN C CyObeKTUBHOW OLEHKOWN CTEMNeHun UxX peanu-
3aumm, NO3BOJISIET BbISIBUTL, KakMe N3 3Ha4nMbIX Ans (06bekTa LLEeHHO-
CTeN NMEIOT peasibHble OCHOBAHWS BbICTyNaTb B KA4ECTBE MOTMBALM-
OHHON AeTEPMUHAHTbI NOBEAEHUS:

KBH=(5-Y)*X/ 10

roe X — KonnyectBo 6annoB, MNPUCBOEHHbIX AaHHOW LLEHHOCTW MOC-
ne paHXupoBaHus;

Y — cybbekTuBHas ougeHka peannsaumn nNo NATMOanbHONM WwKane.

3Ha4veHune KBH ot 0 oo 40, npu aToM 4em 6osblue 3HavyeHne KBH,
TEM BblLLIE HEYOOBNETBOPEHHOCTb YPOBHAM peanusaumn aHHOW LLEH-
HOCTW.

B pesynbrate nay4eHuns UEHHOCTHbLIX OPUEHTALMI C MOMOLLbIO 3TON
METOAMKN MOXHO MOJly4nTb 0bLlee NpeaAcTaBfeHne O HanpaB/iEHHO-
CTW NINYHOCTK, 0 chepe CybbeKTUBHO Hanbonee 3HaAYMMbIX LLEHHOC-
TeN n cybbekTUBHOE NMpencTaB/iEHNe O CTEMEHU MX peanusauuu.

METOOUKA MO USYHEHUIO CUCTEMbI MOTUBALIUAN

MWUJIbMAHA.

(npuBoanTcs 6e3 kmo4a o6paboTku 1 MOXET ObITb UCI0/IL30BaHa
/151 COCTaB/IeHUS UHTEPBbLIO)

Unctpykuums. MNepen Bamn 14 yTBEPXOEHUN, KAacalOWMXCA HEKO-
TOpPbIX CTOPOH 006pasda XM3HWM YenoBeka. BbickaxnTte cBoe OTHOLUE-
HMe K HAM MO KaxaoMy 13 8 BapuaHToOB OTBETOB (a, O, B, I, A, €, X, 3),
NPOCTaBMB B COOTBETCTBYIOLIMX KNEeTKax GnaHka ANns OTBETOB OAHY
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M3 CcnenylLlmnx OUEHOK KaXOoro yTBEepXAeHWUs: «+» — «CorfnaceH c
3TUM», «=» — «KOrjaa Kak», «—» — «HeT, He cornaceH». CtapanTtecb OT-
Be4yaTb ObICTPO, HE 3a4QyMbIBalTECH AONrO Had OTBETAMU: OTBevanTe
Ha BOMNpPOCHLI NocnenoeaTenbHo, oT 1 «A» 0o 14 «3», cneguTte 3a TeMm,
4yTob6blI HEe NyTaTb kNeTkn. Ha Bclo paboTy y Bac AOMXHO YWUTU He
6onee 20 MUHYT.

dammnng, nms, oT4ecTBO
MoopasneneHue Hata npoBeneHuns Bospact

Bonpoc | oueHka
1. B cBOEM NoBeAeHMM B XU3HU HYXHO NpUAePKUBATLCA CreayoWmnX
NPUHLMNOB:

a) «Bpemsi — feHbry. HyxHO cTpeMuTbes 3apabaTtbiBaTb UX
BonbLue:

6) «rnaBHoe — 340poBbe». HyxHo Bepeyb cebsi M CBOM HepBbl:

B) cB0O6OHOE BPEMSI HYXHO NPOBOAWTH C APY3bsiMM:

r) cBOBOAHOE BPEMS HY)XKHO OTZABaTh CEMBE:

) HyXHO genaTb Jo6po, Aaxe ecrv 3To Joporo obxoaunTes;

€) HY)XXHO fienaTb Bce BO3MOXHOE, YToGbl 3aBOEBaTb MECTO N0A
COJTHLEM:

X) HY)XHO NpuoBpeTaTh GonbLUe 3HAHWIA, YTOObI MOHATH MPUYMHBI 1
CYLUHOCTb TOTO, YTO MPOUCXOANT BOKPYT;

3) HY)XXHO CTPEMUTBLCS OTKPbITb YTO-TO HOBOE, CO3AaTh, M306PECTU.
2. B cBOeM noBefieHNM Ha paboTe HYXHO creaoBaTh TakKUM MpUHUMNAM:
a) paboTta — 3T0 BbIHYXAEHHAs XM3HEHHAs HEOBXOAMMOCT:

0) rnaBHOE — He A0nycKaTb KOH(MKTOB;

B) Hy)HO CTPEMMUTLCS 06ECTIEUUTb CEBS COKOIMHBIMM, YA0OHBIMM
YCNOBUAMM:

) HYXXHO aKTUBHO CTPEMMUTLCS K CIyeBHOMY NPOABMXEHWH):

[) INaBHOE — 3aBOEBaTb aBTOPUTET U MPU3HAHKE:

€) HY)XHO MOCTOSIHHO COBEPLUEHCTBOBATLCS B CBOEM fene:

) B CBO€I1 paboTe BCErfa MOXHO Hail TN MHTEPECHOE, TO, YTO MOXET
YBEYb:

3) HY)XXHO HE TOMbKO YBMEYbCS CamMoMy, HO 1 yBReYb paboTom ApyruX.
3. Cpeau Moux aen B cBo60AHOE OT paboThbl BpeMsl 6oNbLoe MECTO 3aHUMAIOT
cnegylowme gena:

a) Tekylne, AoMallHue:

0) oTAbIX 1 pa3BneyeHus:

B) BCTPEYM C AAPY3bAMM:

r) obLiecTBeHHble aena:

[)3aHATUS C [eTbMU:

€) y4eba, YTeHne Heobxoaumoit Ans paboTbl IMTEPATYPLI;
X) «x066m;

3)nogpabartbiBaHue aeHer
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Bonpoc |

oLeHKa

4.Cpeau moux paﬁoqux 4en MHoro mecta 3aHUMakoT:

a) fenosoe 06LLeHe (NeperoBopbI, BbICTYNNEHNS, 06CYXAEHNS U T.
a);

6) nyHoe obLeHMe (Ha TeMbI, He CBS3aHHbIE ¢ paboToN);

B) 06LLecTBEHHas paboTa:

r) yueba, nonyyeHme HOBOM MH(OPMALMK, NOBBILLEHNE
KBanudukauum:

1) paboTa TBOPYECKOTO XapakTepa:

€) paboTa, HenocpeaCTBEHHO BNMALLAs Ha 3apaboTok (CAenbHas,
[0NONHUTENbHAS);

)K) pa60Ta, CBA3aHHas C OTBETCTBEHHOCTbIO nepes ApyruMmu:

3) cB060AHOE BpEMS], MEPeKypbI, OTAbIX.

5. Ecnu 6b1 MHe 06aBuUnM BONONHUTENLHbI BbIXOAHON AeHb 5 Obl ckopee

BCero norparun ero Ha 1o, yTObbI:

a) 3aHUMaTbCA TEKyLMMKU JOMaLUHUMK enamu:

0) otabIxathb:

B) pasBnekaTbes;

r) 3aHMMaTbCs 0BLYECTBEHHOI PaboToM:

[) 3aHUMaTbCs y4eboi, NonyyaTh HOBbIE 3HAHMS;

€) 3aHUMaTbCs TBOPYECKON paboToN:

%) Aenatb [erno, B KOTOPOM YyBCTBYELUb OTBETCTBEHHOCTb Nepes,
Apyrimu:

3) flenatb [leno, Aakliee BO3MOXHOCTb 3apaboTarts.

6. Ecnu OblI Y MeHs Oblna BO3MOXHOCTb MOMHOCTLIO no-cBoeMy nnaHnpoBaTb

pa60\|m7| [eHb, A 6bl cTan CKopee BCero 3aHMmaTbCa.

a) TEM, YTO COCTABNISIET MOM OCHOBHbIE 0BS3aHHOCTH:

©) obuieHneM ¢ nogbMu No genam (neperosopsl, 0bcyxaeHns);

B) NYHbIM 06LLEHMEM (Pa3roBOpaMy, He CBSI3aHHbIMYU C paboToi):

r) 0BLiecTBEHHON paboToi:

) y4eboi1, Nomy4eHNeM HOBbIX 3HaHMIA, NOBBILLEHNEM
KBanuukaumm:

e)TBOpYeckoil paboToii:

%) paBoToi, B KOTOPOIt YyBCTBYELLb MOMb3Y W OTBETCTBEHHOCTb:

3) paboToil, 3 KOTOPYK MOXHO NOMY4MTb Bonblue [eHer

7. 51 vacTo pasroBapmBaK ¢ APY3bAMU U 3HAKOMbIMWU Ha TakKue TeMbl:

a) rge 470 MOXHO KynuTb, KaK XOpOLIO NPOBECTU BpeMA:

)
6) 06 06LKX 3HAKOMBIX:
B) O TOM, YTO BIXY M CTIblLLY BOKPYT:

r) kak Bo6UTbCS ycnexa B XU3HM:

n)o paborte:

€) 0 CBOMX yBneYyeHusx («xobbu«):

)K) 0 CBOMX ycnexax 1 nnaHax;

3) 0 KM3HU, KHUrax, KMHOMUMbMAX, NONUTHKE.
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Bonpoc |

OLieHKa

8. Mos pa6oTa faeT MHe npexae Bcero:

d) OCTAaTOYHble MaTephanbHble CPeAcTBa Anga XUsHu,

6) 06|.|.|,eHme C NI0AbMW, APYXEeCKUe OTHOLIEHKUA,
B) ABTOPUTET N yBaXEHME OKPYXarLLKMX;

r) MHTEpeCHble BCTpeuu 1 becenbl;

[0)YLOBMETBOPEHNE HEMOCPEACTBEHHO OT Camoil paboThl;

€) YyBCTBO CBOEM NONEe3HOCTH;

) BO3MOXHOCTb NOBbILIATL CBOM NPOECCMOHANBHBINA YPOBEHD:

3) BO3MOXHOCTb CJ'Iy>|(86HOI'O NpoaBWXEHUSA.

9. bonblue Bcero MHe Xxoyetcs 6bIBaTh B TaKOM 06LLECTBe, rae:

a) YKOTHO, XOpOLUK1e pasBneyeHus;

6) MOXHO 06CcyauTb BONHytoLLMe Tebst paboyme Bonpock!:

B) Te0s1 yBakaloT, CYMTAIOT ABTOPUTETOM:

I') MOXHO BCTPETUTLbCA C HYXHbIMU NIOAbMU, 3aBA3aTb NONE3HbIe
CcBA3N:

) MOXHO NpUoBPECTH HOBbIX ApY3el;

e) OblBa.KOT M3BECTHBIE 3aClyXeHHble Nan;

X) BCE CBsA3aHbI 00LWMM AENOM;

3) MOXHO NPOABUTL U Pa3BUTb CBOU CNOcoBHOCTM!.

10. A1 xoTen Gbl Ha paboTe GbITb PAAOM C TAKUMU NTHOOLMM:

a) C KOTOPbIMW MOXHO NOroBOPUTb Ha Pa3Hble TEMbI:

0 KOTOpbIM MOr Obl nepegasaTb CBOM OMbIT M 3HAHMS:

— =

B) C KOTOPbIMW MOXHO Gonblue 3ap860TaTb;

F) KOTOpble UMET aBTOPUTET U BEC HA pa60Te:

) KOTOpble MOTYT Hay4uTb YeMy-HWGYab MONE3HOMY:

e) KOTOpbI€ 3aCTaBNAlT Tebsi CTAaHOBUTLCS aKTUBHEE Ha pa60Te:

)K) KOTOPbIE MMEKT MHOIO 3HAHWI 1 MHTEPECHBIX NAEN;

3) KOTOpbI€ rOTOBbI N0AAepPXaTb 1605 B PasHbIX CUTyaUmnaXx.

11.K HacTosleMy BpeMeHU A UMero B [OCTaTOYHON CTENEHM:

a) MaTepuanbHoe Gnarononyyue:

6) BO3MOXHOCTb MHTEPECHO Pa3BNEKaTbCA:
B) XOpOLLKe yCNnoBKUA XU3HK,

r) XOPOLLYHO CEMbHO;

,El) BO3MOXHOCTW MHTEPECHO NPOBOAUTL BPEMA B O6Ll.leCTBeZ

e) yBaXeHue, npussaHue u 6ﬂar0ﬂ,apHOCTb apyrux;

) YyBCTBO MONE3HOCTU AMNS APYTUX:

3) C0O3aHHOro 4Yero-To LIEHHOro, NonesHoro.

12. 1 gymato, YTo, 3aHMMasACk CBOEN PaboOTON, MEH B AOCTAaTOYHOM

a) Xopoulyk 3apnnarty apyrue MmatepuanbHble Gnara:

6) xopoluve ycnosus ans paboTbl;

B) XOPOLLMIN KOMEKTUB, APY)XECKWNE B3aMMOOTHOLIEHUS:

I') onpefeneHHble TBOpYeCKMe JOCTUXKEHNA.

[) XOPOLLYHO JOMKHOCTb:
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Bonpoc OLEHKa
€) CaMOCTOSITENBHOCTb U HE3aBUCUMOCTb;

) aBTOPUTET W yBaXEHWe KOIEr:

3) BbICOKMIA TPOdECCHOHANbHBIA YPOBEHS.

13. Bonblue Bcero MHe HpaBuTCS, korpa:

a) HeT HacyLHbIX 3a60T;

©) Kpyrom — KoMOPTHOE, MPUSTHOE OKPYKEHNE:

B) KDYrOM — OXVBINEHME, BECENAs CYETa;

r) NPesCToMT NPOBECTU BPEMS B BECENOM 0DLLECTBE;

) UCMbITbIBAK) YYBCTBO COPEBHOBAHMS, PUCKa;

€) NCTbITbIBAK YyBCTBO AKTUBHOIO HAMPSKEHWs 1 OTBETCTBEHHOCTH;
) MOTpy>XeH B CBOK paboTy;

3) BKIIOYEH B COBMECTHY'0 paboTy ¢ Apyrumu.

14. Korga MeHsi nocTvraeT Heygaya, He Nony4aeTcs Toro, YTo i O4eHb
a) A paccTpanBakCh W [OMNr0 NepexmMBalo:

6) cTapatoch NepeknoYUTLCS Ha YTO-HMBYab Apyroe, NPUSTHOE:
B) TEPSKOCh, 3MKOCh Ha Cebs:

r) 3MKCb Ha TO, YTO MHE NOMELIAno;

1) CTaparcCh 0CTaBaTbCs CNOKOWHBIM;

€) nepexuaao, koraa NpongeT nepeas peakuus, 1 CokonHo
aHanu3npyto, YTO MPOU3OLLIIO;

) CTapatochb NOHsATh, B YeM s cam 6bln BUHOBAT:

3) CTaparoCh NOHSATH NPUYMHBI HEY[A4M U UCTIPaBUTH MOMIOXKEHME.

AHKETA NO UCCNEAQOBAHUIO MOTUBALIMX NEPCOHAJIA
(nmPOBOONTCHA AHOHOMHO)
1. YooBneTBopeHbl N1 Bbl cBOEl paboTon?
m [la
m He coBcem
m Het
m 3aTpyOHSoCb OTBETUTb
2. Ecnu He yooBneTBopeHsl, TO 4TO Bac He ycTpamBaeT B Bawen
paboTe?
PaboTta HenHTepecHas
PaboTa HenpecTuxHas
Hwnsko onnayvBaeTtcs
PaboTa He COOTBETCTBYET MOJSIYHEHHOM CNeumManbHOCTU
Opyroe (HanuwwuTe)
m CooTBeTcTBYEeT M BbiNoNHAemas Bamn pabota Bawen kBanu-
dukaumn? Mos kBanmbukaums Bollle, 4emM 3Toro TpedyeT paboTa
m Mos kBanudurkauus BNosiHe COOTBETCTBYET TpeboBaHNsaM paboThl
m Mosi kBanudpukaumsa HUXe, 4em 3Toro Tpedbyet paboTta
m 3aTpyOHSoCb OTBETUTb
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3. Kak Bbl oueHmBaeTe ncmxonorunyeckmin knumat B Bawem kon-
nektmee?

m OuyeHb xopoLnii

m HopmanbHbIn

m YO0BNeTBOPUTESbHbIN

m HeynosnertBopuTenbHbIN

m 3aTpyOHstoCb OTBETUTHL

4., Kakne CTOpOHbI cNnyXebHol aesaTtenbHOCTU Haubonee npuene-
KkaTenbHbl anga Bac?

m BO3MOXHOCTb NMPUHOCUTbL NONb3y 0OLLECTBY

m Bo3amMoXHOCTb TBOpYeckn paboTartb

m BO3MOXHOCTb PYKOBOAUTbL KOJIIEKTUBOM

m BO3MOXHOCTb peann3oBatb cebs B JaHHOM obnactu

m BO3MOXHOCTb LUMPOKOro 06LeHns ¢ NioabMn (Konneramn, Kim-
eHTammn)

m Bo3MoXxHOCTb paboTtaTtb 6e3 yuwepba onsa 300poBbs

m Bo3MOXHOCTb cnyxxebHoro pocra

m CTpemneHne BbIMOJIHATL BbICOKOOMIa4YMBaemyto paboTty

m [lpyroe (Hanuwwure)

5. YctpauveaeT nu Bac ToT pa3mep 3apaboTka, KOTopblii Bbl nonyyaerte?

m [la

m Het

m Korpa kak

m 3aTpyOHstoCb OTBETUTHL

6. 3aBucuT N1 3apaboTHas nnara oT GakTU4eCKMx pPelysbTaToB
Bawero Tpyaa?

m [la

m Het

= 3aBUCUT NpemMus

m 3aTpyOHstoCb OTBETUTHL

7. Bcerna nu Bbl TO4YHO 3HaAET, 3a Kakue A0MNONHUTENbHbIE Pe3yib-
TaTbl Noslydaete npemmmn?

m [la, BCerga 3Haio

m 3Halo nHorpa

m He 3Halo Hukorpa

8. B nonHo nn mepe Bbl peannsyeTte cBoM CNOCOOHOCTU (3HaHUS,
YMEHUS], HaBblkn) Ha paboTe?

m [la, B NONHON Mepe

m YactnyHo, 6onee 50% ummerowerocs noteHumana

m YacTtmnyHo, meHee 50% umelowerocs noteHumana

m 3aTpyOHstoCb OTBETUTHL

9. Ecnun Bbl He B NoNHOM Mepe peanndyete CBOM CMOCOBHOCTU Ha
paboTte, TO noyemy?

m Hmnsknin oknap,

87



m HeT cBS3M Mexay pasmepom onnatbl Tpyga M pesdynbrtatamu
paboTbl, Moel kBanudbukaumen n npodeccnoHann3Mmom

m HeT MopanbHOM 3aMHTEPEeCcOBaHHOCTU (MPOABUXEHUSA NO OOJIXK-
HOCTK, camopeanu3aun 1 T.4.)

m HeT HEO6XOOMMOCTW UCMONb30BaTb B MOJIHON Mepe MOW UHTEeN-
neKkTyanbHble U GU3nYeckne cnocobHOCTU Ha paboTe

m [lpyroe (Hanuwmnte)

m B kakon mepe Bbl yooBneTBOpPEHbI CUCTEMOMN MOPANIbHOIMO CTU-
MYNMPOBaHNS (rpamoThbl, YCTHas NoxBana, NonoXxuTesibHas 3anncb B
TPYOOBYIO KHUXKY M T.M.)

m Brnonne

m B ocHOBHOM

m He ynoBneTBOpeH

10. OueHunTte, noxanyincTa, co3gaHHble B Bawem nogpasgeneHumn
yCNoBMS ONs fafbHENLWEro NpoaBUXEHUS:

m Xopowine

m YOoBneTBopuTesbHbIe

m [1noxuve

m 3aTpPyOHSOCb OTBETUTh

11. UmetoT nu mecTo B Balleit pabote Takne dakTopsbl, Kak:

® MOHOTOHHOCTb, 0AHO06Pa3HOCTb

m HepaBHOMepHas 3arpyXeHHOCTb B Te4eHne OHa (Mecsiua, roga)

m Bbicokas cteneHb OTBETCTBEHHOCTU 32 NMPUHUMAEMbIE PELLIEHUS

m b0A3Hb COBEPLUNTL OLUINOKY

m YacTble KOHPNUKTHbIE CUTYaumn

m [InntensHas paboTta Ha KoMMbloTepe

m YacTtas paboTa B pexvme CBEPXYPOHHOro BPEMEHMU

m [lpyrne HeratmBHble dakToOpbl (HAaNUWnTe)

12. Kak Bbl oueHuBaeTe ycnosus Bawero Tpyaa (kombopT, TeEXHU-
yeckasi OCHalleHHOCTb, obecrnedeHne GU3n4eckom 1 ncmxonornyec-
KOW 3alUNLEHHOCTM 1 T.4.)7

m OyeHb xopoLwlo

m HopmarnbHO

m YOOBNEeTBOPUTENBLHO

m 3aTpyOHSoCb OTBETUTb

13. YacTto nn Bbl owyuiaete HeraTMBHbIE NCUXMYECKME COCTOSIHUS
(cTpecc, cunbHOE YTOMIIEHNE, Pa3apaXUTENBHOCTb U T.4,.), CBA3aHHbIE
¢ Bawein pa6oTtoin?

m JlocTaToyHO 4acTo

= MHorpa

m Penko

m [lpakTnyeckn Hukorpa

m 3aTpPyOHSOCb OTBETUTh

14. Ykaxute Baw Bo3spacT:

m 18-25 net
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m 26-40 net

m 41-55 net

m cTapwe 55 net

15. OT™meTbTe, KTO BbI?

m PykoBoauTenb BbICLLIErO 3BEHA YNpaBneHUs
m PykoBoauTens otoena, nogpasgeneHuns

m CneunanucT otgena, noapasaeneHns

m OnepaumoHuncT

m [lpyras cneunanbHOCTb (HanuwuTe)
Bbnarogapum 3a yyactme B onpoce.

CXEMA UHTEPBbBIO NO U3YYEHUIO OEATEJIbHOCTU

PYKOBOOAUTENA

1. HanmeHoBaHmne OO0MKHOCTWU.

2. KoMy nogumHaeTcs pykoBoauUTENb?

3. KTo nog4mHsaeTcs pykoBOAUTENIO?

4. KakoBo 0oblee 4Y1cno nepcoHana, HaxoasLwerocs B nog4nHeHum
y pykoBoguTena?

5. KakoB 06uWuin 06beM GUHAHCOBLIX U MaTepuasbHbIX PECYPCOB,
HaxXOASALLMXCA NO4 KOHTPONEM PYKOBOAUTENSA?

6. Kakue ewe nmetotcsa kputepmm obbema paboT, Hanpumep, nNpo-
NMyCKHasi CrMOCOOHOCTb, KOMIMYECTBO YyNpaBisieMblX PYKOBOOUTENEM
noapasaeneHnii, YNCno KIMeHToB?

7. KakoBa o6uias uenb padboTbl?

8. OcHoBHble 3aga4n no paborte?

9. Kakoe obopynoBaHMe HaxXOAUTCS B BEAEHUN PYKOBOAUTENA?

10. B yem 3aknovaeTcs Hanbonee CrnoxHas/OTBETCTBEHHAS YacCTb
paboThbl?

11. Kakne 3HaHMS 1 HaBblk1 TPeBYIOTCA A5 BbINONHEHUS paboThl?

12. Kakoli onbIT TpebyeTcs ans BbiNOAHEHUS pPaboTbI?

13. Kakoe obpazoBaHue/noarotoBka TpebyeTcs (Bkoyash 3HaHue
S3bIKOB)?

14. Kakne nuyHble kayecTBa HEOOXOAMMbI AN AOCTUXEHMUS ycne-
xa B paborte?

15. KakoBbl BO3pacTHblE OrpaHNY4eHnsa?

16. EcTb nn kakme-nnbo ocobulie TpeboBaHUs, HanpumMmep, 3arpa-
HWYHbIE KOMaHOMPOBKU, AoNrne paboyme yacbl, onacHasa nam Tpedyto-
wasa ¢usndeckoro Tpyaa pabora?

17. a) KakoBbl ycnoBusa Halima: 3apaboTHas nnarta; npemun; cny-
XebHas MallMHa; NeHCKUs; CTpaxoBaHue; paboyne Yachl; OTMYCK; 0CO-
©EeHHOCTN TPYAOBOro COrnalweHns/KoOHTpakTa; Apyrne OnoNHUTENb-
Hble nocobusa/nbroTol? 6) YTO B OEACTBUTENLHOCTU NPEAOCTaBUAN
Bam B nepuop paboTbl?

18. YooBneTtBopeHbl N1 Bbl ycnosmusamm Tpyaoa?
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CXEMA UHTEPBbBIO MO USYHEHUIO OEATEJIbHOCTU

CNYXALLUX N ODUCHOIOo NEPCOHAJIA

1. Kak HasbiBaeTcs O0/MKHOCTb?

2. K10 9BnsleTcs HenocpeacTBEHHLIM PYKOBOAUTENEM CryXallero?

3. ECTb N nepcoHan, NOAYMHSAIOLWMACSA HEMOCPEACTBEHHO CNyXa-
wemy? Ecnu pa, panTe KpaTkoe onvcaHme OCHOBHOW uUenn paboThl
KaXXOoro M3 HernocpenCcTBEHHbIX MOAYMHEHHbIX.

4. HaxopaTtca nu kakme-nnbo cnyxauwme y HEro B NOAYUHEHUN
HenocpencTeeHHO? Ecnu pa, To kakoBO o0OLlee 4Y1MCno nepcoHana,
HaxoAsLWerocs Noa KOHTPOJIeM cnyxallero, paborta KOTOPOro aHanm-
3mpyeTca?

5. KakoBa OCHOBHasl Lienb padoThl?

6. Kak aTta paboTa cornacyetcsa ¢ paboToit cekTopa unm otaena B
uenom?

7. Kaknum o6paszom onpenensioTcs UM oueHMBalOTCS pe3ynbTathl
paboThbI?

8. OcHoBHble 3apa4n: KakoBbl OCHOBHbIE 3a4a4M 1 0693aHHOCTAN?

9. Otkyna noctynaet paborta?

a) N3BHE — MO NoYTE UK No TenedoHy;

0) U3 Opyroro oTaena UM CekTopa;

B) OT pyKOBOAUTENS;

r) oT Konner.

10. Kypa HanpaBnsieTcs BbINOJSIHEHHasA pabota? O6bem (Mo Kax-
non 3agaye)

11. Kak yacto 1 B kakom 06bemMe nocTynaeT paboTa, Hanpumep,
cnyxawni nonyyvyaeT eANHNYHbIE 3aJaHWNsl, Cpa3y HECKOJLKO 3aaaHni
unn paboTa NocTynaeT HeNnpepbIBHO?

12. Mo kaxpow 3apgaye unn rpynne 3agau:

a) Kak 4yacTto nocTtynaeT paboTta — HENPEepPbLIBHO, eXeAHEBHO, Kax-
Oyl0 HeJeno, Kaxabli Mecsil, i ckaykoobpasHo;

6) kakoB 06beM paboT B yac, AeHb NN HEOEento;

B) CKOJIbKO BPEMEHM NpUBAM3UTENBLHO TpebyeTcs ANs BbINOMHE-
HUA paboTbI?

13. [JonXeH nn cnyxawmin 3anonHaTb kakne-nmbo dopmbl unm
BeCTU kakme-nnbo 3annucu? Ecnu pa, npueeamntTe NpuMepbl U paccka-
XUTE, KaK OHW 3arnosHAOTCS.

14. Vicnonb3yeT N1 cnyxawmn Kakme-nnbo ctaHkn nnanm obopyno-
BaHue? Ecnn ga, To coobLiuTte 06 ncnonblyemMom 060pyaoBaHUM N O
TOM, KaK 4aCTO OHO UCMNOMNb3yeTCs.

15. KakoBbl ycnoBusi, B KOTOPbIX CNyXalluil BbIMOJIHAET CBOK pa-
601y? (YKaxuTe HeoObl4Hble Yacbl paboThbl, TPYAHbIE WX ONacCHbIE
YyCNOBUS, KOMaHANPOBKM)

16. Kakasa Tpebyetca kBanudukaums v onbiT Aas BbINOMHEHUS pa-
60ThbI?
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17. Kakoe cneunanbHoe oby4eHne (nNoarotoBka) Heob6xoaumMo ans
BbIMOJSIHEHUS PabOThI?

18. CkonbkO BpeMeHM NMoTpebyeTcs YenoBeky CO CPEeAHUMWU Cro-
cobHOCTAMM AN TOro, 4ToObl HAYYNTLCA BbINONHATL paboTy?

19. KakoBbl ycnoBus HaiiMma: 3apaboTHasa nnarta; npemMmun; cnyxeob-
Has MalluHa; NeHcus; cTpaxoBaHme; pabo4yne Yachl; OTNYCK; 0CODEeH-
HOCTWN TPYOOBOr0 COrnalleHusi/KOHTpaKTa; apyrue OornofHUTENbHbIEe
nocobus/nbroTbl?

CyTb aHanns3a gesaTenbHOCTU 3ak/io4YaeTcsl B TOM, YTODObI MOAY4nTh
nHdopMaumio OT OAHOIO TOro Xe PecrnoHAeHTa B pa3HOe Bpems, u
nony4YnTb MHGOPMaUUIO OT HECKOJIbKMX PECNOoHAEHTOB NPUMEPHO B
OOHO U TO Xe Bpems.

CO6op AaHHbIX O OedATeNbHOCTM nMomoraeT paboTHMKaAM MOHATbL W
paccMOTpeTb BCIO NpoAenbiBaeMylo paboTy.

OMNMPOCHUK MO U3YYEHUIO AEATEJIbHOCTU NEPCOHAJIA

B BONpoCHMKe pecnoHaeHTam npepgnaranocb UCMNONb30BaTh Cle-
OYIOLLYIO LWKaNy OLEHOK Ons onpeneneHust BaXHOCTM paboTtbl: 4 —
VCKJTIOYUTENBHO BaXHO; 3 — OYeHb BaXHO; 2 — cpefHssa CTeEMNeHb BaXx-
HOCTM; 1 — HEBAXHO.

1. MnaBHag uenb paboTbl

Kakow Bbl cebe npeacrtaenseTte rnaeHyio Lenb Bawel paboTbl?

2. OCHOBHble 06513aHHOCTW, BUAbBI UM HaNpaBneHns OesaTenbHOCTH

a) KakoBbl Bawm OCHOBHble 0083aHHOCTU (BUAObl OEATENBHOCTHN),
HanpaBneHus OeaTeNbHOCTU?

6) Hackonbko BaxHa kaxpgas u3 Hux B Bawen paboTe?

B) Kakylo oonio cBOero BpemeHu Bbl TpaTuTe Ha Kaxayio U3 Hux?

3. NHcTpymeHTapuin

a) Kakmmum mHcTpymeHTamMu n obopyaoBaHmem Bbl nonb3yetech?

0) Ons yero Bbl ncnonb3yete kaxabli N3 HUX?

B) Hackonbko oHW BaxHbl B Bawer pabote?

r) Kak yacto Bbl umn nonbayetechb?

4. dursnyeckme Harpyskm

a) Kakne acnektbl Bawer paboTbl TpebyloT GUINYECKMUX yCUnnin?

6) Yto Bam npuxogutcsa penatb?

B) Kakoro popga Bec, ycunue, naBneHune Bbl ucnonb3dyete B paboTte?

r) Kak yacto Bam npuxogutcsa nenatb 3T0?

5. PaboTta ¢ rpaduyeckon nHpopmaumnen

a) Monbsyetecb N1 Bbl B cBoel paboTe rpadmkammn, pUcyHKamm
nnn rpadunyeckumMm matepmanamm?

0) Ona yero Bbl nx ncnonb3lyerte?

B) Hackonbko oHW BaxHbl B Bawer pabote?
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r) Kak yacto Bbl nx ncnonbsyete?

6. PaboTta ¢ uncnosoit nHdopmaumen

a) Kakne pacyetbl Bam npuxoamnTtcs BbINOMHATL?

0) Ona yero Bam npuxoamTtcsa ux aenatb?

B) Kakon Bam TpebyeTcs camblil BbICOKMIA YPOBEHb MaTeMaTU4ec-
KMX 3HaHW (Hanpumep, paboTta ¢ AeCATUYHBIMU N NMPOCTbIMU APO6S-
MK, anrebpa n 1.4.)7?

r) Kak yacto Bbl paboTtaete ¢ umdbpamn?

7. PaboTta ¢ rpadunyeckor nHpopmaumen

a) Mpuxoaonnock nn Bam koraoa-HNMOyab COCTaBNSATb KapThl, CXEMBbI,
anarpaMmmbl U T.M.7?

6) Mo kaknm NpuynHam?

r) Kak yacto Bbl 3TO nenaete?

8. AKKypaTHOCTb

a) Kakne acnekTbl Balwein paboTbl, ecnv TakoBble UMEKTCH, Tpeby-
I0T OT Bac TOYHOCTW UM akkypaTHOCTU B paboTte?

6) KakoBbl Obln Obl NocneacTeust, ecnn Obl Bbl OblM HE TOYHbI
WM HeakkypaTHbl B 3TUX 006nacTax?

9. UcTto4Hnkn nHdpopmaumnm

a) Kakue gpyrme nctoyHmku nHdopmaumm Bel ncnonbsyete B CBO-
el paborte?

6) Mo kakon npuynHe?

B) HackonbkO OHU BaXHbI?

10. Heobxoaumblii ypoBeHb kBanudukaunum n obpasoBaHns

a) Heobxoanma nn gnsa aTtoi paboTbl NpodeccmnmoHanbHas KBanm-
durkaumna?

6) Kakoi Heo6xoaum ypoBeHb 06pa3oBaHus, 4TOObI ObITb CNOCO6-
HbIM BbINOMIHATL JAaHHYO paboTy?

11. Heo6xoonmebln onbIT paboThl

a) HyxxeH nn ansa BbINOMIHEHUS 3TOW PaboTbl NpPeablaywunii onbIT?

©6) Ecnn pa, 1o kakoro poga TpebyeTtcsa onbIT?

B) ByaobTe Kak MOXHO KOHKpETHee.

r) 3a kakoe MUHMManbHOE KOJINYECTBO BPEMEHU YENOBEK MOT Obl
NoSTy4nNTb TaKOW OMbIT?

12. KOHTpOb

a) Kak mHoro Bac koHTponupytoT?

6) Ckonbko y Bac koHTakTOB C Bawuvm KOHTpOsNepom?

B) Kak y3HaeT Balu koHTponep, 4To Bawia paboTa no ka4ecTBy HUXe
CTaHOapTHbIX TPpeboBaHNN?

13. KoHTponuposaHue

a) Ckonbko yenoeek Bbl kOHTponupyete?

6) B yem 3aknoyaeTe 3TOT KOHTPOSbL?

14. MnaHupoBaHne

a) Yto Bam npuxoamtca nnaHMpoBaTb UM OpPraHn30BbIBaATH?
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0) Onsa yero Bam npuxogutca 3To genatb

B) Hackonbko aTO BaxHO B Bawen paborte?

r) Kak yacto Bam npuxoantcsa 310 Aenatb?

15. OTBETCTBEHHOCTb 3a JIOAEN

a) Kaknm o6paszom Bbl HeceTe 0TBETCTBEHHOCTL 3a 6€30MacHOCTb
opyrux?

©) Y10 BXOOUT B 3Ty OTBETCTBEHHOCTbL?

B) Hackonbko 3TO BaXHO?

16. OTBETCTBEHHOCTb 32 UMYLLECTBO

a) 3a kakoro poga WMMyLLECTBO, MaTepuanbl, OeHbru Bbl HeceTte
HEenocpeacTBEHHYIO OTBETCTBEHHOCTb?

6) YTo cioga BxoguT?

B) Hackonbko 3TO BaXxHO?

17. KoHTakTbl BHYTPU OpraHm3auum

a) C kaknumn nogbMn B AanviHoW opraHmaaummn Bbl KOHTakTupyeTe?

6) Mo kakon npuynHe?

B) Hackonbko BaXeH 3TOT KOHTAKT C KaXAblM U3 3TUX Noaen?

r) Kak yacto Bbl BCTynaete B KOHTAKT C KaXabiM M3 3TUX NOOEN?

18. MeperoBopbl

a) YuacTtByeTe nu Bbl B kKakmnx-nnbo neperosopax, cobecenosaHum,
0b6y4yeHnn, NyBANYHBIX BbICTYMIEHNAX?

©) Mo kakon npuynHe?

B) YTO B HUX BXOAUT?

r) Hackonbko 3TO BaXHO?

n) Kak yacto Bam npuxoamntca ato genatb?

19. ®opMbl KOHTaAKTOB

a) KakoBbl OCHOBHble OPMbl KOHTAaKTOB (Hanpumep, nnyHoe o6-
LweHue, no TenedoHy, Yepes Nncbma, 3annckn u T.4.)7

6) Hackonbko BaxHbl 3TU HGOPMbI KOHTAKTOB?

B) Kak yacto Bbl uMn nonbdyetecb?

20. Cpepna

a) bonbluas yacTb Baweln paboThl BLINOMHAETCS B MOMELLEHUN NN
BHE MomeLleHns?

0) Kakyio 4acTb BpeMeHn Bbl npoBoaute B NoMellgHUn (BHe Mno-
MelleHuns)?

B) KakoBbl pmaunyeckmne ycnosust (Hanpmmep, CBET, TEMNJ0, NPOCTPaH-
CTBO U T.A4.)7
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NMPOU3BOACTBEHHbLIE CUTYALUU

TecT pa3paboTaH KU anpobupoBaH NEHUHIPaAACKUM MPOMBbILLIEH-
HbIM ncuxonorom A.A. EpLIOBbIM 1 HanpasneH Ha OueHKy 4-X TUMoB
OpUEHTaUMN PYKOBOAMTENS B MPOLLECCE YrpaBfieH .

CBs3b Mexay NMYHOCTHbIMU XapakTepuctukamm n apdekTMBHOC-
TblO 0EATENBbHOCTU ONOCPEenyeTCa TaKMMU COLMaNbHO-NCUXO10rnyec-
KnmMn pakTopamMu, Kak no3numns IMYHOCTU B KOMINIEKTMBE, CTEMEHb CO-
OTBETCTBUS €€ MHTEPECOB C MHTEpPEecaMun 4IeHOB KOJINEKTUBA.

TecT namepsaer cnenywowme 4 Tuna no3vUM, CKIIOHHOCTEN UK
OpUEHTaLNMN PyKOBOAUTENS:

i — opueHTauuMa Ha UHTepecChl aena.

M — opueHTauus Ha OTHOLUEHUN C NIOAbMMU, NMCUXOJIOrn4Yec-
KU KNMMaT B KOJUJIEKTUBE.

C — opueHTauuda Ha ceb9.

O — opumeHTauua Ha oduunanbHylO CybopaUHALMIO.

UHcTpyKkuus:

Bam 6yaet npennoxeHo 20 Npon3BOACTBEHHbLIX CUTyauuii 1 4 Ba-
puaHTa pewenuii cutyaumn (A, b, B n I'). Boibepute, noxanyncra, Te
BapMaHTbl peweHnsa U3 NpennoXeHHbIX, KOTOpble BaM NOAXO4dAT, U
OTMETbTE MX. TeCT NO3BOMSET 3a04YHO OLLEHUTb OPYroro pykoBogute-
nq, Toraa BblOMpanTe BapuaHTbl pelleHnin, nogxoasawme emy. Crta-
painTecb ObiTb MICKPEHHUMU N OOBEKTUBHLIMM.

Curtyaumsa 1.

Baw HenocpeAaCcTBEHHbIA HaYaJibHUK, MUHYSl Bac, AaeT CPoY-
HOe 3afaHue BawleMy NOAYUHEHHOMY, KOTOPbIA y)Xe 3aHAT Bbl-
MOJIHEHUEM APYroro OTBETCTBEHHOro 3agaHusa. Bel n Baw Ha-
YaJIbHMK CYUTaeTe CBOM 3a[aHUA HEOTJIOXKHbIMN.

Bbibepute Hanbonee npuemMnembliin o BaCc BapuaHT peLleHus.

A. He ocnapuBas 3apgaHua HadanbHuka, 6yay CTPOro npuaepXxm-
BaTbCA OOJIKHOCTHOW cybopanHaummn, Npeasioxy nog4YMHeHHOMY OT-
JIOXUTb BbINOSIHEHME TEKYLLEN paboThl.

b. Bce 3aBMCUT OT TOro, HaCKOJIbKO AN MeHs aBTOPUTETEH Ha-
YyasbHUK.

B. Bbipaxy nog4MHEeHHOMY CBO€E Hecornacue ¢ 3agaHmem Hadvanb-
HWKa, Npenynpexy ero, 4To Bnpeab B NOA0BHLIX Cryyasax 6yay oTMme-
HATb 3a4aHus, nNopydyaemble eMy 6e3 cornacoBaHuUst CoO MHOMN.

. B uHTepecax gena npeaioxy NoA4YMHEHHOMY BbINOAHATH Haya-
Tyto pabory.

Cutyauusa 2.

Bbl nony4ynnm ogHOBpEMEHHO ABa CPOYHbLIX 3a/aHUs: OT Ba-
Wwero HenocpeacTBEHHOr0 U Ballero BbIWECTOSWero Havyalb-
Huka. BpemeHu gns cornacoBaHusi CPOKOB BbINOJIHEHUS 3aja-
HUI y Bac HeT, Heo6GXxoAUMO CPOYHO Ha4yaTb paboTy.

BbibepnTte nNpeanovTUTENbHOE PELLEHME.
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A. B nepByto o4yepeab HayHy BbIMNOJIHATbL 3aaHne TOro, Koro 60sb-
we ysaxalto.

B. CHayana 6yany BbINOMHATL 3agaHue Hanbonee BaXxHOE Ha MO
B3rnag.

B. CHayana BbINOMHIO 3a[aHMe BbILECTOSLWEro HavyaabHUKa.

. Bynoy BbINONHATL 3agaHMe CBOEro HeNOCPEeACTBEHHOrO Havallb-
HUKa.

Cutyauusa 3.

Mexay AByMSA BallMMWU NOAYMHEHHbIMM BO3HUK KOHDNUKT,
KOTOpbIA MellaeT UM ycnewHo paboratb. Kaxpablii U3 HUx B
oTAEeNbHOCTU OOpalancs K BaM € Npocb6oii, 4TOObI Bbl pa3006-
panucb 1 noaaepXanau ero No3vumio.

Bbibepute CBOW BapuaHT NOBEOEHMS B 3TOW CUTyauuu.

A. 9 ponxeH npeceydb KOHONUKT Ha paboTe, paspelnTb KOHPANKT-
Hble B3aMMOOTHOLUEHUS — 3TO UX JINYHOE OENO.

B. Jlyywe Bcero nonpocutb paszobpatbcs B KOHDIMKTE npencra-
BUTENel oOLEeCTBEHHbIX OpraHu3aLnii.

B. MNpexae BCcero nM4HO NonbITatbCsd pas3obpaTbCst B MOTMBAX KOH-
dNnKTa U HanTN NpuemMnemblin ans 06omx cnocod NPUMUPEHUS.

Curtyauus 4.

B cambii Hanpsh)XeHHbI Nepvoj 3aBepLlueHUus NPou3BOA-
CTBEHHOro 3ajaHug B Opurage coBeplueH HebGnaroBuaHbIi no-
CTYNOK, HapywleHa TPyAoBasa AUCLUNJIMHA, B pe3yibTaTte 4Yero
aonyweH 6pak. Bpuragupy HemsBecTeH BMHOBHUK, OOHaKO
BbISIBUTb U HaKa3aTb ero Hapgo.

Kak 6bl Bbl MOCTYNMNK HaA MecTe bpuraanpa? Belbepute npuemne-
Mblli 019 Bac BapuaHT peLleHus

A. OcTtaBnto BbiICHEHNE HAKTOB MO 3TOMY MHUMAEHTY A0 OKOHYa-
HWS BbINOJSIHEHMS NPOM3BOACTBEHHOIO 3a4aHus.

B. 3anogo3peHHbIX B MPOCTYNKe BbI30OBY K cebe, KpyTO NOroBopto
C KaxAplM C rnasy Ha rnas, npensoxy Has3BaTb BMHOBHOrO.

B. Coobuwy o0 cnyumBLieMcs TeM M3 paboymx, KOTOpbIM Hanbonee
[OoBepsito, NPeasioxXy UM BbIICHUTb KOHKPETHbIX BUHOBHbIX 1 A0I0XWUTb.

. Mocne cmeHbl NpoBeny cobpaHue Gpuragpl, Ny6AM4HO noTpe-
Oyi0 BbISIBIEHNSI BUHOBHbIX M UX HakasaHus.

Cutyauusa 5.

Bam npepgoctaBneHa BO3SMOXHOCTb BbiOpaTbh cebe 3amecTu-
Tensa. MmeeTcqa HeCKoJNIbKO KaHAMAATYP.

Kaxapbiii npeTeHAeHT oT/IM4aeTcs c/lefAylolmMm Ka4yecTBaMm:

A. lNMepBbIli CTpEMNTCH NpeXae BCero K ToMy, 4Todbl HanaguTb 006-
poxenaTtesibHble TOBapuULLECKME OTHOLLUEHUS B KONJIEKTUBE, CO34aTb
Ha paboTe aTMocdepy B3aMMHOIro 4OBEPUS U OPYXECKOro pacrnosno-
XeHus, npeanoyntTaeTt naberatb KOHMIMKTOB, YTO HE BCEMW MOHUMA-
€TCsl NMpPaBUJIbHO.
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B. BTopoin yacTo npeanoymtaeT B UHTepecax gena natm Ha obo-
CTPEHME OTHOLLEHUS «HEB3MpPAs Ha Nuua», OTIMYAETCS NOBbLILLUEHHbIM
4YyBCTBOM OTBETCTBEHHOCTM 3a MOPY4EHHOE AENO.

B. TpeTtuin npegnountaeT pabotatb CTPOro No npaBunam, Bcerga
aKKypaTeH B BbIMNOSIHEHMMN CBOMX AOJ/DKHOCTHBLIX 00S3aHHOCTEN, Tpe-
foBaTtenieH K NOAYNHEHHBIM.

. YeTBEpTbIN OTNMYAETCH HANOPUCTOCTbIO, NIMYHOMN 3aUHTEPECO-
BAHHOCTbIO B paboTe, COCPenOTOYEeH Ha OOCTUXEHWM CBOEN LLeNwu,
BCeErga CTpeMuTcs AOBECTM AeN0 A0 KOHUA, He npuaaeT 60Mbloro
3Ha4YeHMss BOSMOXHbIM OCJ/IOXKHEHUSIM BO B3aVMIMOOTHOLUEHUSIX C NOA-
YUHEHHbIMW.

Cutyauusa 6.

Bam npepnaraerca BbiOpaTb cebe 3amectutena. Kangupa-
Thbl OT/IMYAIOTCA APYr OT Apyra cneaylowyuMyu 0Co6eHHOCTAMMU
B3aMMOOTHOLUEHNIA C BbILLECTOSALMM HA4YaJIbHUKOM:

A. TepBbli BLICTPO cornawaeTcss ¢ MHEHUEM WU PACMOPSXKEHN-
€M HayasbHWKa, CTPEMMUTCS 4eTKO, 6€30roBOPOYHO 1 B YCTAHOBJIEH-
Hble CPOKM BbINONHATbL BCE €ro 3agaHus.

B. BTopoit MmoxeT 6bICTPO cornawartbCd C MHEHMEM HaydalbHUKA,
3aMHTEPECOBAHHO M OTBETCTBEHHO BbIMOJIHATL BCE €ro pacropsixe-
HUS U 3a0aHNA, HO TOMIbKO B TOM Crlydae, eCnin HavyaslbHUK aBTopuTe-
TEeH ONs Hero.

B. TpeTtunii obnagaet 6oratbiM NPodeCCMOHaNbHLIM OMNbITOM U 3Ha-
HUAMW, XOPOLLMIA CNEUVannCT, YMenbIn opraHn3aTop, Ho GbiBaeT He-
YXMBYUB, TPYAEH B KOHTAKTE.

. HeTBEpPTLIN OYEHb OMbLITHLIN U FPAMOTHbLIA CMEeumnanncT, HO BCe-
roa CTpeMmUTCs K CaMOCTOSATENIbHOCTM U He3aBMCUMMOCTU B paboTe,
He nbuT, Korga eMmy MeLlatoT.

Curtyauusa 7.

Korpa Bam cnyvyaetcqa oOLaTbCA C COTPYAHMKAMU WU NOA-
YUHEHHbIMU B HedOopManbHOil 00CTaHOBKE, BO BpeMs OoTabixa,
K YeMy Bbl 605iee CKJIOHHbI?

A. BecTu pasroBopbl, 6n13kme Bam Mo OenoBbiM U Npodeccuo-
Has/lbHbIM MHTEpPecaMm.

B. 3apaBaTtb TOH Becene, YTOUHATbL MHEHWS MO CMOPHbLIM BOMPOCam,
OTCTauBaTb CBOK TOYKY 3pEHUs, CTPEMUTLCS B 4EM-TO ybeanTb opy-
rnx.

B. Paszpgenatb obuiyio TeMy pa3roBOpPOB, HE HaBsi3blBaTb CBOErO
MHEHUS, NOAAEPXMBATL OOLLYIO TOUYKY 3PEHUS, CTPEMUTLCS HE Bblae-
JINTbCSA CBOEWN aKTUBHOCTLIO, @ TOMIbKO BbICNYLUMBaTb COBECENHMKOB.

. CTpemMunTbCS He rOBOPUTL O Aenax 1 paboTte, 6biTb MOCPEOHNKOM
B 0OLWEHNN, BbITb HENPUHYXXOEHHBIM U BHUMATENbHbLIM K OPYrMM.

Cutyaumusa 8.

MopgymHeHHbI BTOPOM pa3 He BbINOJIHUA Bawle 3ajaHue B
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CpoOK, XOTa obewan v gaeBan CNOBO, YTO NMOAOOHOro cny4as
OonbLIe He NOBTOPUTCA.

Kak 6bl Bbl nocTtynuian?

A. JoxpaTbCcs BbINOMHEHNS 3a0aHuns, @ 3aTeEM CYPOBO MOrOBOPUTL
HaeauHe, Npeaynpeave B NOCNeaHNN pas.

B. He poxuaasch BeINOMHEHNS 3aaHKs, MOrOBOPUTL C HUM O Mpu-
YMHax MOBTOPHOrO CpbIBa, 4OOUTLCS BbLINONHEHMS 3a0aHUs, Haka3aTb
3a cpbiB pybnem.

B. MNMocoBeToBaTbCA C OMNbITHbIM PAaBOTHUKOM, aBTOPUTETHLIM B
KONNEKTUBE, Kak NOCTYNUTb C HapywmntTenem. Ecnu Takoro paboTHuka
HEeT, BbIHECTU BOMPOC O HEAUCLUMIMHUPOBAHHOCTU paboTHMKA Ha
cobpaHue konnektmea.

. He poxnaasck BbINONHEHMS 3a0aHus, NepeaaTtb BONPOC O Haka-
3aHMM paboTHUKA Ha pelleHue akTmBa. B panbHenwemM NoBbICUTb
TpeboBaTeNnbHOCTb U KOHTPOJb 3a ero paboTon.

Cutyauusa 9.

MoaYnHEeHHbI UrHOpUpYyeT Ballu COBETbl U YKa3aHud, aena-
eT BCce No-CBOEMY, He oOpalwias BHUMAHMA Ha 3amMevyaHud, He
Ucnpaenss TOro, Ha 4YTo Bbl €My yKa3biBaeTe.

Kak Bbl Bygete nocTynaTb C STUM NOAYMHEHHbLIM B AalbHenwem?

A. PazobpaBlumcb B MOTUBax yrnopcTea U BUAS WX HECOCTOATENb-
HOCTb, MPUMEHS0 0ObIYHbIE aOMUHUCTPATMBHbLIE MEPbLI Haka3aHus.

B. B vHTepecax gena noctapaloCb Bbl3BaTb €ro Ha OTKPOBEHHbIN
pasroBop, NOMNbITACb HANTU C HUM OOLLMIA A3bIK, HACTPOUTL Ha AEeNOo-
BOM KOHTaKT.

B. O6paluychb K akTUBY KoekTmBa — NycTb 06paTaT BHUMaHMe Ha
ero Henpasw/bHOE MNOBeAEHME U MNPUMEHAT Mepbl 06LECTBEHHOIO
BO34ENCTBUS.

. MonbITalocb pasobpaTbCsa B TOM, HE Aenato /i 9 caM owmnbok BO
B3aMIMOOTHOLLEHUNSAX C STUM MOAYMHEHHbLIM, U TONLKO MOTOM peLly,
KakK MoCTynuTb.

Curtyaumsa 10.

B TpyaoOBOW KONNEKTUB, rae nMeeTcs KOHPIIMKT MexXxay ABY-
M$ rpynnMpoBKamMu no noBoAy BHeAPEeHUS HOBLUECTB, npuLuen
HOBbIA PYKOBOAMUTEJb, NMPUIrNALLEHHbIA CO CTOPOHDI.

Kakmum 06pas3om, No BaleMy MHEHWIO, eMY NyyLLE OeCTBOBATb, YTO-
Obl HOPManM3oBaTb NMCUXOSIOFMYECKUIA KNUMaT B KONEKTUBE?

A. lMpexnae Bcero yctaHOBUTb AEN0BOW KOHTAKT CO CTOPOHHUKaMM
HOBOrO, He MpPUHMMasa BCEPbE3 A0BOAbI CTOPOHHMKOB CTaporo no-
psaka, BeCTu paboTy No BHEAPEHWUIO HOBLLECTB, BO3AENCTBYS Ha Npo-
TUBHWKOB CWJIOW CBOEro npumepa u npumepa Apyrux.

B. MNMpexne Bcero nonbitTaTbCs pasybeuTb U NMpuUBMEYb HA CBOIO
CTOPOHY CTOPOHHMKOB MpPeXHero ctung paboTbl, NPOTUBHUKOB Nnepe-
MEH, BO3AENCTBOBATb Ha HUX yOeXaeHneM B NPoLLecCe ANCKYCCUU.
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B. MNpexpne Bcero BbIOpaTb akTuB, NOPYy4YUTb eMy pasobpaTtbcs U
npeanoXmTb Mepbl N0 HOpManMa3aunum 06CTaHOBKW B KOJJIEKTUBE,
onmMpaTbCs Ha akTUB, NOAAEPXKY aAMUHUCTPaUMN N OBLLECTBEHHbIX
opraHu3aumin.

I.M3yunTb NepcnekTmBbl PasBUTUS KOJIJIEKTUBA U YNYYLIEHUS Ka-
yecTBa BbINyCKaeMOn MNPOAYKUMWU, NOCTaBUTb Nepepn KOJEKTUBOM
HOBble NEepPCNeKTUBbI N 33241 COBMECTHOWM TPYA0BOM OEATENLHOCTH,
onuMpaTbCs Ha Nydlne AOCTMKEHUS U TPYOOBble TPaoVUUMIA KONNek-
TnBa, He NPOTMBOMNOCTaB/ATL HOBOE CTaAPOMYy.

Curtyaumusa 11.

B cambin Hanps)XeHHbI Nepuvoa 3aBeplueHUus NPou3BOA-
CTBEHHOW NporpamMmmbl OAUH U3 COTPYAHUKOB Ballero KoJsiiek-
TuBa 3a6onen. Kaxabiii U3 NOAYNHEHHbIX 3aHAT BbINOJIHEHUEM
cBoeii paboTbl. PaboTa OTCYTCTBYIOLWLEro TakXe AOJKHa ObiTb
BbINOJIHEHA B CPOK.

Kak noctynutb B 3TOMN cutyaumm?

A. TocMOTpIo, KTO N3 COTPYAHUKOB MEHbLLE 3arpy>XeH, 1 pacnopsi-
Xycb: «Bbl, IBaHOB, BO3bMeTe 3Ty paboTy, a Bbl, [1leTpoB, nomoxeTe
nogenartb Apyryto».

B. MNpenonoxy konnektmey: «[JaBante BMeCTe NOAYMAEM, KaK Bbli-
TN N3 CO34aBLUEr0Cs MOMOXEHNS».

B. Monpouuy 4neHoB akTnBa KOMJIEKTUBA BbiCKa3aTb CBOW Npeasio-
XeHus, NpeaBapuTenibHO 06CyaAMB UX C YeHaMKU KONNIEKTUBA, 3aTEM
npUMy peLueHmne.

I". Bbi3oBy kK cebe camoro OrnbITHOro 1 HaaeXHoro paboTHmka 1 no-
NpoLUy €ero Bblpy4nTb KO/UIEKTMB, BbINOSHMB PaboTy OTCYTCTBYIOLLENO.

Curtyaumsa 12.

Y Bac co3panucb HaTsHyTble OTHOLWIEHUs ¢ Konnerou. Jony-
CTUM, 4YTO NPUYMNHbI 3TONO0 BaM HE COBCEM fICHbl, HO HOpManu-
30BaTb OTHOLUEHUA HE00XoAuMO, YTOObl He cTpagana paooTa.

Y10 Obl Bbl NPeanpuHANM B NepBylo o4epeap?

A. OTKpbITO BbI30BY KOJIIETY HA OTKPOBEHHbLIN Pa3roBop, YTOObI
BbIICHUTb MCTUHHbIE MPUYNHbI HATSHYTLIX B3AMMOOTHOLLEHWNA.

B. MNpexnae Bcero nonbiTatocb pasodbpaTbcs B COOCTBEHHOM MNOBE-
OEHMN NO OTHOLLEHWUIO K HEMY.

B. O6pauych k konnere co cnoBamn. «OT HaLWIMX HATSAHYTbIX B3an-
MOOTHOLUEHNIN cTpagaeT ageno. lMopa poroBopuThbes, kak pabotatb
hanbuie».

. OBpalycb K Opyrum Konaneram, KOTopble B Kypce Hallux B3au-
MOOTHOLUEHMI U MOryT ObITb NOCPeAHMKaMM B MX HOpManusauuu.

Curtyauusa 13.

Bac HepaBHO BbIOpanu pykoBoauTeNeM TPYAOBOro KoJJekK-
TUBa, B KOTOPOM Bbl HECKOJIbKO JieT paboTanu psaaoBbiM CO-
TpyaHnkom. Ha 8 4. 15 MuH. Bbl Bbi3Banu kK cebe B KabuHeTt
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MOAYMHEHHOrO A1 BbISCHEHUS NMPUYMH €ro 4acThbiX ONO34aHun
Ha paboTy, HO caMM HeoXupaHHO ono3panu Ha 15 muH. MNoa-
YMHEHHbIN Xe npuLlien BOBpeMs M XAeT Bac.

Kak Bbl Ha4yHeTe Beceay npu BCTpeye?

A. He3zaBucumMO OT CBOEro ono3gaHus cpasy Xe notpebylo ero
06bsICHEHNIT 06 ono3aaHusix Ha paboTy.

B. N3BUHIOCL Nepen NoAYMHEHHbIM U Ha4yHy Oeceny.

B. MNMo3nopoBaiocb, 0OBACHIO MPUYNHY CBOEro 0no3aaHust U cripo-
wy ero: «Kak Bbl AymMaeTe, YTO MOXHO OXnaaTb OT PyKOBOAUTENS, KO-
TOPbIA Tak Xe 4acTo ONa3ablBaeT, Kak U Bbl?»

. B uHTepecax gena oTMeHi0 6eceny U NepeHecy ee Ha aOpyroe
BpeEMS.

Cutyauusa 14.

Bbl paboTaeTe pykoBoautTesnem yxe BTopoi roa. Monopoii
pPaboTHMK OOpalaeTca K BaMm C NpocbOboi OTNYyCTUTbL €ro ¢ pa-
0O0TbI HA YeTbipe AHSA 3a CBOM CYET B CBA3M C OpakocoYeTaHueM.

— Mouyemy Ha yeTbipe? — cnpawmBaeTe Bbl.

— A xorpa xeHuncs IBaHOB, Bbl eMy pa3peluvnu YeTbipe, —
HEBO3MYTUMO OTBeYaeT paGoOTHMK MU NnogaeT 3asBjieHue.

Bbl nognucbiBaeTe 3asBjieHME Ha TPU OHSA COrnacHoO Aaen-
CTBYIOLLEMY MOJNIOXEeHUI0. OAHAaKO NMOAYMHEHHbIA BbIXOAUT Ha
paboTy cnycTq YeTbipe OHS.

Kak Bbl noctynurte?

A. CoobLly O HapylweHUN OANCUMMINHBI BbILLECTOSIWEMY Havalb-
HWKY, MYCTb OH PELUNT.

B. Mpeanoxy nog4YMHeHHOMY OTpaboTaTb YETBEPThI AeHb B Bbl-
xogHon. Ckaxy «/BaHOB TOXxe oTpabaTbiBan».

B. BBuay MCKNOYMTENBHOCTU Cny4vas (Beapb N0AN XKEHATCS Hevac-
TO) OorpaHuyycb ny6AMYHBIM 3aMevyaHneM.

. Bo3bMy OTBETCTBEHHOCTb 3a ero nporyna Ha cebs. NMpocTo cka-
Xy «Tak nocTynaTb He cnegosano». [o3gpasnio, NoXenakw cH4acTbs.

Cutyauusa 15.

Bbl pykoBoautenb Npon3BOACTBEHHOro Kosnektusa. B ne-
puoA, HOYHOro AEeXYpPCTBa OAUH U3 BaluMX pabdoynx B COCTOS-
HUU aJIKOrOJIbHOIO ONbSIHEHUS UCMOPTUAN AoporocTosuiee 060-
pyaoBaHue. [Ipyroim, nbitasiCb €ro OTPEMOHTUPOBAaTb, NOJYy4YNn
TpaBMy. BUHOBHUK 3BOHUT BaMm AOMOM no TenedoHy u ¢ TPEeBO-
rom cnpawmBaeT, 4TO Xe UM Tenepb aenarb?

Kak Bbl OTBETUTE HA 3BOHOK?

A. «[Jencteyinte cornacHo MHCTpykumn. MNMpoyTute ee, oHa y MeHs
Ha cTone, n caoenarTte BCce, 4TO TpebyeTcs».

B. «donoxuTte o cnydnsBwemcs Baxtepy. CoctaBbTe akT Ha NOMOM-
Ky o6opynoBaHusl, NOCTpaaaBLINiA NYCTb UOET K AEXYPHOW MencecT-
pe. 3aBTpa pasbepemcsi».
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B. «be3 MeHs Huyero He npepnpuHumaiite. Ceivac 9 npueny u
pa3bepychb».

. «B kakOM COCTOSIHMM NoCcTpaaaBwuin? Ecnm Heo6xoamMmMo, CpoY-
HO BbI3OBUTE Bpava».

Curtyauusa 16.

OpHaxAabl Bbl OKa3alUCb YY4aCTHUMKOM [AUCKYCCUM HECKOJib-
KUX pyKOBOAUTesNieli NpOuU3BOACTBA O TOM, KaK ny4we obpa-
WATbCHA C NOAYNHEHHbIMMU.

OpHa 13 To4ek 3peHus Bam noHpaBmnacb 6onblue Bcero. Kakasa?

A. TepBbiii «4TO0BbLI NOAYMHEHHbLIN XOpPOoLWO pabdoTan, HY>KHO MOAXo-
OWTb K HEMY MHAMBMAOYANbHO, YYNTbIBaTb OCOBEHHOCTU €ro IMYHOCTU»,

Bb. Bropon «Bce aTo menoun. (naBHoe B OUEHKE NMogen — 31O UX
[enoBble Ka4yecTBa, UCNOMHUTENbHOCTb. Kaxabih AomkeH aenatb TO,
4YTO €My MOJNTOXEHO».

B. TpeTtuir «A cumTalo, 4TO ycnexa B PyKOBOACTBE MOXHO A0OUTbCS
NUWb B TOM Ciy4ae, ecnn nogYMHEeHHble OOBEPSIOT CBOEMY PYKOBO-
ONTENIO, yBaXaloT ero».

. YeTBepThIli «3TO NPaBUIbHO, HO BCE XE NYHLNUMN CTUMYaMun B
paboTe ABNAIOTCS YeTKUIA Npukas, NpuanYHas 3aprniaTa, 3ac/y>XeHHas
npemMms».

Curtyauua 17.

Bbl — HaYanbHUK uexa. MNocne peopraHnsauum BaMm CpPOYHO
Heo6XxoAMMO nepeKoMMJIEKTOBaTb HECKOJIbKO Opurag, cornac-
HO HOBOMY LUTAaTHOMY pPacrvucaHuio.

Mo kakoMy nyTn Bbl Nonpgete?

A. BosbMmyCb 3a feno cam, ndydyy BCe CMMCKU N NINYHbIE Aena pa-
OOTHMKOB Liexa, NPeasioxXy CBOM MNPOEKT Ha COBpaHuM KOJeKTMBa.

B. MNpennoxy pewnts 3TOT BONPOC OTAENy kagpoB. Beap 310 Mx
paboTa.

B. Bo nsbexaHne KOHOAMKTOB NPenioxy BbiCKa3aTb CBOW MOXe-
NaHns BCEM 3aUHTEPECOBAHHLIM MLLIAM, CO30aM KOMUCCUIO NO KOMM-
JIEKTOBaAHWUIO HOBbIX Bpurag.

. CHayana onpepnento, KTo OyaeT BO3rnaBnsaTb HOBble Gpuraabl u
y4yacTku, 3atemM nopyyy 3TUM Ni0aaM nogaTb CBOM MPEeasioXeHus no
cocTaBy 6pwurag,.

Curtyauusa 18.

B BawleM KO/JIeKTUBE MMeeTCs PaboOTHUK, KOTOpbIi ckopee
yucnurtca, Yem padortaet. Ero 3To nonoxeHue ycrpampaeTt, a
BacC HeT.

Kak Bbl MOCTynuTe B AaHHOM cny4vae?

A. TloroBopio C 3TUM 4enoBEKOM C rnasdy Ha rnas. [Jam emy no-
HATb, YTO €MY Jyyllie YBONUTBLCSA MO COOCTBEHHOMY XeNaHUio.

B. Hannwy poknagHyio BbILLIECTOSALLEMY HavanbHUKY C Npeaioxe-
HMEM «COKpaTUTb» ATy €OVHULLY.
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B. Mpepnoxy npodrpynopry o6cyanTb 3Ty CUTyauuio 1 Nogroto-
BUTb CBOW NMpPeasioXeHnsa O TOM, Kak NoCTynaTb C 3TUM YEJIOBEKOM.

. Hangy onga aToro yenoseka nogxogsiuee Oeno, NpMkKpennio Ha-
CTaBHMKa, YCUIO KOHTPOJIb 3a ero paboTon.

Cutyaumsa 19.

Mpu pacnpepeneHun kKoadpoduumeHTa TPYyAOBOro ydyactus
(KTY) HekoTOpble 4JieHbl Opuragbl NOCYUTaNU, YTO UX He3ac-
JIy)X€HHO «0boLwWnu», 3TO IBUJIacb NMOBOAOM AJIS UX Xanood Ha-
YanbHUKY Lexa.

Kak 6bl Bbl OTpearpoBanu Ha 3Tn xanobbl Ha ero mecTe?

A. Bbl oTBevaeTe xanobwmkam npumepHo Tak: «KTY yTBepxaaet
M pacnpenenseT Bawa 6puraga 9 TyT HU NpU YeM».

B. «Xopowo, 9 y4Ty Bawm xanobbl 1 nocTapaicb pasobparbcs B
3TOM BOMPOCE C BawuM 6puragnpom».

B. «He BonHylTeCh, Bbl Nony4nTe CBOW AeHbrn. M3noxute csou
NnPeTeH3un Ha MOE UMS B MUCbMEHHON popMe».

. MoobelaB NOMO4Yb YCTAHOBUTb UCTUHY, Cpa3y Xe nponaete Ha
y4yacTok 1 nobecenyete ¢ 6puragpomM Mactepom U ApYyruMn 4ne-
HamMn akTmBa Gpuragpl. B cnyyae noareepxaeHns 060CHOBAHHOCTM
xanob npeanoxute 6puragmpy nepepacnpegennts KTY B cnenyio-
wem Mecsue.

Curtyauus 20.

Bbl HegaBHO Havann pabdoTaTb Ha4aJibHUKOM COBPEMEHHOro
uexa Ha KpynHOM NMPOMbILLJIEHHOM NpeanpuaTUn, Npuasa Ha 3Ty
AOJIXHOCTb C Apyroro 3aeopa. Ewe He Bce 3HalOT Bac B nmuo.
Ao obGepeHHOro nepepbiBa ewe gea 4yaca. Mga no kopuaopy,
Bbl BUANTE TpexX pabouyux Ballero Lexa, KOTopbie O 4YeM-TO
OXMUBJIEHHO BGecenyloT U He 00paLLalOT Ha Bac BHUMaHua. Boa-
Bpawadacb Yepe3 20 MUHYT, Bbl BUAUTE TY XK€ KapTUHY.

Kak Bbl cebs noBepgete?

A. OcTaHOBMIOCb, AaM MOHATb PaboyMM, YTO S HOBbIA HaYaNbHUK
uexa. Bckonb3b 3amevy, 4To 6ecena mx 3aTaHynacb U nopa 6parbes
3a geno.

B. Cnpouwly, KTO Mx HENOCPEACTBEHHbI HaYanbHUK Bbl30BY ero K
cebe B kabuHeT.

B. CHavana nouMHTepecylocb, 0 YeM MOET Pas3roBop. 3aTem npen-
CTaB/IOCb M CNPOLUY, HET NN Y HNX KaKNX-1nMbo NpPeTeH3ni K agMUHN-
cTpaumn. NMocne aToro Npensioxy npPonTn B Lex Ha padboyee MecTo.

I. Mpexpae Bcero npeacTaBaloCh, MOMHTEPECYOCH, Kak 06CTOAT aena
B UX Opurage, Kak 3arpyxeHbl paboTon, 4To MelwlaeT paboTatb puUT-
MUYHO? BO3bMy 3TMX paboymx Ha 3aMeTky.

101



Kniou.

Homep |TYIN OPveHTaLu Homep  |TVIn OpveHTauuy

cuTyaunnin n C e cuTyaumun |n M c o
1 r B B A 11 A B r B
2 B |A r B 12 B r B A
3 A r B B 13 r B B A
4 A B B r 14 B B r A
5 5B A | B |15 A r B B
6 B B r A 16 B A B r
U A M B B 17 r B |A 3
8 A B B r 18 B r A 5
° BB T A 19 r B A B
10 r B A B 20 r B B n

Pe3ynbTaT:

MoaocunTainTe KONMYECTBO HabpaHHbIX Bamu 6annoB No Kaxaomn
no3nLMN 1 ONpenennTe NonNyyYeHHbIe NPUOPUTETBI JINYHBIX OpPUEHTa-
LUMn B PYKOBOACTBE.

OpueHtauua Ha geno ([) xapakTepu3yeT Ball YPOBEHb KOMMe-
TEHTHOCTW, CNOCOBHOCTb K CaMOCTOATENIbHOMY MPUHATUIO PELLEHWA,
BaLLy NIMYHYIO NPOOYKTUBHOCTb.

OpueHTauus Ha oTHoweHus ¢ noabmu (M) xapakTepnadyeT Bally
BOCNUTATENbHYIO, F'YMaHHYIO HAanNnpPaBneHHOCTb, YMEHNE AeNernposartb
NOMHOMOYMS, BOBJIEKATb YJIEHOB KOJIIEKTMBA B MPOLECC MPUHATUS
peLieHnn.

OpueHTauua Ha cebs (C) xapakTepu3yeT Balle CTPEMIIEHNE pe-
anu3oBaTb ceba B pykoBoasaulei paboTte, A0OUTLCSA NIMYHbBIX LIEeNe,
CTPEMNIEHME K CaMOCTOATENbHOCTU U HE3ABUCMMOCTMU.

OpueHTauna Ha obuumansHylo cyoopanHauuio (0) xapakTe-
pu3yeT Balle CTpeMsieHe cobnoaaTb BHELLHNE MPOSBNEHNS OeATENb-
HOCTM PYKOBOOMUTENS, Ka3aTbCs pykoBoaUTENEM, cobnofaTb 60MbLUYIO
OVUCTaHUMIO C NMOAYNHEHHBIMW, COXPaHATb aBTOPUTET Jl0OON LIEHOMN.
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Mpunoxenue 3. lcnxonoruyeckne MeToANKU UCCNEL0BaHUS
noBefeHNs1 NepCoHana B KOHQIMKTHbIX CATYaLMSsX.

TECT CAMOOLIEHKM HANPABJIEHHOCTU KOHTAKTA

TOMACA

UHcTtpykuusa. M3 aByx BapnaHToB HGOPMYIMPOBOK KaXaoro Bor-
poca BbibepuTe Hambonee NpennoyYTUTENbHLIN Ana Bac.

la. A cuuTato, YTo peaTtb
KOHMMUKTHBLIE CUTYaLMM JOMKHbI Te,
KTO SIBUNCS BUHOBHMKOM WX
BO3HUKHOBEHUSI.

16. A cTapatock He obcyxaaTh To, B YeM
Mbl PacXoAuMCcs, ropas3ao NPoayKTUBHee
ONA peLeHns KoHGMKTa obpaTnTs
BHUMaHMe Ha To, rae ecTb ObLIME TOYKM
COMPUKOCHOBEHMUS.

2a. 4 ctapatocb HanTu
KOMMPOMMWCCHOE peLleHue.

26. £ cTapatoch peLumnTb KOHPIUKTHYO
CUTYyaLMIO C Y4ETOM Kak CBOUX
WHTEPEeCOoB, TaK U UHTEPECOB APYIUX.

3a. O6bI4HO 51 HaCTONYMBO 4OOMBaKOCh
CBOEro, eCrv cuuTato cebsl npaBbIM.

36. A cTapatoch yCroKkouTb ApYyroro.
Ecnu Hapo ycTynnTb, 4ToGbI COXpaHNUTb
OTHOLLEHUS, peLLatoCh 1 Ha 3TO.

4a. Komnpomucc Bcerga nyuiie
KOHMMKTAa.

46.Pagun HTEpecoB ApYyroro YerioBeka s
MOry MoXXepTBOBaTb CBOVMM
VHTEpecamu.

5a. BcTtynas B KOHNUKTHYHO
cuUTyaumio, s CTaparCb HamTu
noaaepXxky y Apyrvx.

56 A crapatocb caenaTb Bce, YTOObI
n3bexatb 6ecrnone3Horo HanpsPKeHUs,
BO3HUKAIOLLLEro B KOH(IUKTHbIX
cuTyaumsx. JNyywe 6bITb NoganbLue ot
BCEX 3TUX KOH(PIIMKTOB.

6a. A nbiTatock n3bexartb
KOHMIMKTOB.

66. B KOH(PMMKTHBIX CUTYaLmsaX s
CTapaloChb AoKa3aTb CBOK TOYKY 3PEHUSI.

7a. £l cTapalocb OTTAHYTb peLleHne
cnopHoro Bornpoca. Co BpemeHem
KOHPMUKTHAsA CUTYaLMS YXKe He KaKeT-
CS1 TaKOW «OCTPON».

76. A cunTato BO3MOXHbLIM B YEM-TO
yCTYnUTb, ecnu 1 Tebe nayT Ha YCTYNKu.

8a. ObbI4HO 51 JOBMBaOCH CBOETO, T.K.
A 4OCTaTO4MHO HACTOMYUBbLIN YEMOBEK.

86. A nepBbIM 4ENOM CTapakCh YACHUTb
ans cebs — B YeM CYLLHOCTb CMOPHbIX
BOMPOCOB, KTO CTOUT 3a TOW UIN NHOW
KOHMNVMKTHON CUTyaLmnen, Yyero
nobueaeTtcs.
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9a. [lymato, 4TO Aaneko He Bcerga
CTOMT BOJIHOBATLCS 13-3a
pasHornacumn, BO3HMKaLWLKMX B
KOMMEKTMBE UIN C Konneramu.

96. A Tpayvy CrULLKOM MHOTO YCUNWN,
4YTOObI 4OBUTLCS CBOETO.

10a. A TBEPAO CTPEMMIOCH A0OUTLCSA
CBOEro, ECN1 CYMTalo, YTO S NpaB..

106.4, kak npaBuro, ctapatch HaNTK
KOMMPOMWCCHOE peLleHne

11a. Mpexae 4em BCTYNUTL B
KOHMIMKT, 51 cTapatock pasobpaTbces,
B YeM CyTb criopa 1 KOHdIMKTa.

116. A cTapatocb YCNOKOUTb APYroro u
COXPaHWTb HalLW OTHOLLEHUS.

12a. A cTapatocb u3beraTb TEX
CUTyauuii, KOTOpble MOTYT BbI3BaTb
KOHIMKT

126. A crapatocb, 4TOObI YeNoBEK NoLler
MHe HaBCTpeuYy ycTynas ero
NpUTA3aHNAM.

13a. flymato, 4To B KOHMIMKTHBIX
CUTYauMsiX Hafo 3aHMMaThb CPEaHIo
NMO3ULMIO «HU BaM, HU HaM», «HU TEM,
Hu apyrum». VctuHa Bcerga
nocepeauHe.

136. A HacTamBalo Ha CBOEM MHEHMUM,
MNbITalCb BCEX CKIOHWUTbL Ha CBOO
CTOPOHY

14a. B KOHMNWKTHBIX CUTyaLUsIX,
coobLLas CBOK TOUKY 3peHNs Apyromy
MHTEPECYIOCb U ero Nosunumen.

146. A neiTarock Aoka3aTb APYromy
TIOMVIKY U MPEeVMYyLLIECTBO CBOEI NO3NLMN.

15a. MMaBHOE — COXpaHUTb
OTHOLLEHUS C Apy3bsiMU. BaxHo
YCMOKOWTb WX.

156. A cTrapatocb caenaTb Bce
BO3MOXHO€E, YTOObI CHSITb HanpshkeHue

16a. Jaxe B KOHNUKTHbLIX CUTYaLMSIX
A1 cTapalocb He 3aJeBaTb YyBCTB
Aapyroro.

166. A nbiTarock yoeautb Apyrux B
npeumyLLecTBax CBOeN No3nummn, ecnm
YYBCTBYIO, YTO S Npas.

17a. O6bIYHO S HACTONYMBO
no6uBaloch CBOEro.

176. A cTapatocb caenaTb BCe, YTOObI
n3bexaTb HanpsbkeHHOCTU. HepBbl
[opoxe.

18a. Ecnu ato genaet gpyroro
CYaCcTMUBbLIM, A 40 €My BO3MOXHOCTb
HacTOsITb Ha CBOEM.

186. A pato gpyromy BO3MOXHOCTb
ocTaTbCs NPV CBOEM MHEHWW, ECIN OH
MOET MHe HaBCcTpeyy

19a. NMepBbIM Aenom A cTapalcb
onpefenuTb, KTo CTOMT 3a TEMU Unn
OPYrMMY MHTEpecamu, B YeM CyTb
cnopa.

196. A cTtapatocb OTNOXUTb peLLeHne
cnopHoro Bonpoca. Co BpemeHeM Bce
pellaeTcs npoLue, ocTpoTa cropa
cnagaet

20a. A nbiTarocb HeMeaIeHHO
nNpeoJosieTb HaLLKM pasHornacusl.

206. MNbiTatock onpeaenvTb
COOTHOLLEHME BbIrOA U NOTEPb AN Hac
obounx.

104




21a. PasroBapuBas c gpyrum, s
nbiTaloch BbITb BHUMATESNbHBLIM K €70
nHTEepecam.

216. A Bceraa cTpemntochk K npsiMomy
obeyxaeHnto npobnem.

22a. A nbiTalocb HAUTU NO3MLNIO,
KOTOpasi yCTPOUT 1 MEHSI, U MOEro
cobecepHuka

226. Kak npaBuro, s oTcTanBato cBoum
XenaHus.

23a. 51 03abo4yeH TeM, 4YTOObI
YOOBETBOPUTb XenaHns 06onx —
CBOM U CBOETO KOmMmeru.

236. NHorga s npegocTtaensito Apyromy
BO3MOXHOCTb PELUNTb 1 3a Hero, 1 3a
MEHS.

24a. Ecnv no3uums gpyroro kaxercs
eMy OYeHb BaXKHOW, 1 CTaparoch MowWTH
eMy HaBCTpeuvy

246. A cTapatock gpyroro yéeauTs B
TOM, 4TO HEOBXOANM KOMMPOMMCC.

25a. A nbiTalock JokasaTtb Apyromy
npenMyLLLecTBa CBOEW NO3NLIUK.

256. Begsa neperoBopbl, A nbiTatocb
NOHSATL APYroro.

26a. A npegnarato cpegHio
no3nLuio: Hago YCTYNUTb U TEM, U
Opyrim.

266. A Bcerna o3abo4yeH Tem, YTOObI
YAOBNETBOPUTL XEMaHNe Kaxaoro.

27a. 3avacTyto s usberato 3aHUMaTb
no3uLMio, KOTopasi MOXET Bbl3BaTb
cnopel.

276. OBbIYHO A NPUHUMAID TOYKY 3pEHUS
6onbLlUMHCTBA.

28a. O6bIYHO A1 HACTOMYMBO
CTPeMIItCb AoKa3aTb CBOK TOYKY
3peHus.

286. YnaxvBas KOHNUKTHYIO CUTyaLmio,
51 CTaparocb HaTV NOAAEPXKKY Y OPYrUX.

29a. A npegnarato cpegHio
no3uLmio: Haao ycTynaTb.

296. flymato, 4To He Bcerga Hago
BOJSTHOBATLCH M13-38 BO3HMKLLNX
pasHormnacumn.

30a. A cTapatocb He 3ageBaTb YyBCTB
apyroro.

306. A nbiTaloch 3aHATH Takyto NO3NLMIO
B CMOPHOM BOMpOCe, KoTopasi noMoraeTt
HanTK obLuee peLleHne, ycTpavBaioLee
BCEX.

Kniou.
MpotuBoGopcTeo (3a |66 [8a (96 [10a |136 |146 |166 |17a [226 [25a [28a
CoTpyaHudecTBo 26 [5a (86 |[lla [14a (19a [20a 216 [23a 266 |286 [306
Komnpomucec 2a |4a |76 |106 |126 |13a (186 [206 [22a [246 [26a [29a
UN3bexaHne la 56 |fa |7a [9a |12a (156 |176 196 [236 [27a [296
YcTynumBocTb 16 36 |46 116 [15a |16a [18a |21a [24a [256 [276 |30a
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Takmm 06pa3om, Ons onucaHus TUNOB NOBeAeHUS Ntoaen B KOHE-
NUKTHbIX cutyaumax K. Tomac cumtaetr NPUMEHUMON OBYXMEPHYIO
MOOeNb PErynnmpoBaHns KOHGAIMKTOB, OCHOBOMNOMAraLwymMm B KOTO-
pon ABNAIOTCA Koomnepauusa, CBA3aHHash CO BHMMaHMEM 4YenioBeka K
MHTepecam pyrux niogemn, BOBNEYEeHHbIX B KOHMPANKT, 1 HANOPUCTOCTb,
ONs KOTOPOW XapakTepeH akLeHT Ha 3almTe COOBCTBEHHbIX MHTepe-
COB.

METOOUKA AUATHOCTUKU MEXJIMHMHOCTHbIX

OTHOLLUEHUA T. INPU

(npuBoanTcs 6e3 Kio4a 06paboTkun 1 MOXET ObITb UCI0/IL30BaHa
/151 COCTaBJIEHNS [ICUXOSIOMMYECKOro rnopTpera coTpyaHnka)

OTmeTbTe Te BbiCKa3bliBaHWS, KOTOpPble COOTBETCTBYIOT Bawemy
npencTaBfeHno 0 cebe (ecnm HET NOJIHOM YBEPEHHOCTU, OTMETKY He
CTaBbTE).

1. Ymelo HpaBuTbCS.

2. MNpon3BoOXy BrevYaT/eHNE Ha OKPY>XAaIOLLUX.

3. YMelo pacnopsxarbCsl, NpukasbiBaTb.

4. YMelo HacTOsATb HA CBOEM.

5. O6bnapaio 4yBCTBOM OOCTOMHCTBA.

6. HezaBucumebln.

7. CnocobeH cam no3aboTntbesl o cebe.

8. Mory npossuTtb 6e3pasnmyue.

9. CnocobeH 6bITb CYpPOBbLIM.

10. Ctporuin, Ho cripaBeasINBbINA.

11. Mory 6bITb UICKPEHHUM.

12. KputnyeH kK gpyrum.

13. JTlobno nonnakartbcs.

14. Yacto nevaneH.

15. CnocobeH NposiBNSaTbL HegoBepUeE.

16. YacTto pasoyapoBbIBaOCH.

17. CnocobeH ObITb KPUTUYHBLIM K cebe.

18. CnocobeH Npu3HaBaTb CBOK HEMPaBOTY.
19. OXOTHO MOOYUHSAIOCH.

20. MoknagucTbin.

21. bnarogapHbin.

22. Bocxmwalocb U CKIOHEH K MogpaxaHuto.
23. YBaXUTENbHbIN.

24. Ny onobpeHus.

25. CnocobeH K COTPYAHNYECTBY M B3aMMOMOMOLLN.
26. CTpeMniocb YXUTbCS C APYruMu.

27. JobpoxenaTesnbHbli.



28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.

BHMMaTENbHbIN 1 NacKOBbLIN.
LdennkatHbin.

O6oapsaoLWwmii.

OT3bIBYMBLIN K NPU3bIBAM O MOMOLLM.
BecKOpbICTHLIN.

CnocobeH BbI3blBaTb BOCXMULLEHME.
Monb3ylochb y APYrnx yBaKeHUEM.
O6napato TanaHTOM PyKOBOOUTENS.
Jto6ni0 OTBETCTBEHHOCTb.

YBepeH B cebe.

CamoyBepeH 1 HanopucrT.
LenoButbin 1 NpakTUYHbINA.
ConepHuyatoLwmii.

CToVKnin n KpyTon, roe Hago.
Heymonumblii, HO 6eCNPUCTPACTHBLIN.
PasaopaxmnTenbHbli.

OTKPbLITLIA N MPAMOSIMHENHbINA.

He Tepnnio, 4ToObI MHOM KOMaHOOBanNu.
CkenTunyeH.

Ha meHsa TpyOHO Npou3BecTV BrevaTneHue.

OONa4YMBLIN U WENeTUNbHbIN.
JNlerko cmyLaocsb.

He yBepeH B cebe.

YcTynumBbin.

CKPOMHBINA.

YacTto npumberato K NOMOLLN OPYrUX.
O4eHb nNo4uTal aBTOPUTETHI.
OXOTHO NMpUHMMAlO COBETHI.
JoBepymB 1 CTPEMIOCh pPagoBaTh APYrux.
Bcerna nio6e3eH B 06X0XaeHUN.
JOopoXy MHEHNEM OKPY>XalOLLMX.
O6WnTENBLHBIA N Y>XUBYUBBINA.
HobpocepaeyHsblii.

LoOpbiii, BCcensaoLwmin yBepeHHOCTb.
HeXHbIn n MarkocepaeyHbIn.
Jlio6nto 3a60TUTLCA O APYrunX.
LWenpbin.

JMo6nio paBaTb COBETHI.

Mpona3Boxy BrieyaT/eHne 3HA4YNTENbHOCTU.
HavyanbCTBEHHO-NOBENUTENbHbIN.
BnacTtHbin.

XBacCTNMBbIN.

HagMeHHbIn 1 camMoa0BOJIbHbIN.
[ymato, Tonbko o cebe.
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72. XnTpbIn.

73. HeTtepnum K owmbkam gpyrumx.

74. PacyeTnusbliii.

75. OTKPOBEHHLIN.

76. YacTto HeppyxenobeH.

77. O3n06neH.

78. XXanobuuk.

79. PeBHMBbIN.

80. Jonro nomHio obuay.

81. Ck/IoHeH Kk camobunyeBaHuio.

82. 3acTeHuMBbIN.

83. besbiHNMUMaTUBHBLIN.

84. Kpotkni.

85. 3aBUCUMBbI, HECAMOCTOATEbHbIN.

86. J1io6n110 NoAYNHATLCS.

87. NpepocTaBnsaio opyruMm NpUHUMaTh pPeLLeHuns.
88. Jlerko nonapaio BNpoOCak.

89. Jlerko nogoaioCb BAUSHUIO OPY3€EN.

90. NoToOB OOBEPUTLCS NOBOMY.

91. bnaropacnonoxeH ko BceM 6e3 pasbopa.
92. Bcem cumMnaTmanpylto.

93. Bcenpolaioumi.

94. lMepenosHEH YPE3MEPHBLIM CMOKONCTBUEM.
95. BenukoaylweH n TepnuM K HegocTaTkaMm.
96. CTpemnocb NOMOYb KaXaoMmy.

97. CTpemMsawmincsa K ycnexy.

98. Oxunpalo BOCXULLEHUS OT Kaxaoro.

99. PacnopsxaloCb Apyrumu.

100. JecnoTuYyHbIN.

101. OTHOLWYCb K OKPY>XaloLWnMM C YyBCTBOM MPEBOCXOACTRA.
102. TwecnaBHbIN.

103. BroncTunyHbIN.

104. XonogHbln, 4epCTBbLIN.

105. A3BUTENLHLIN, HACMELUNNBLIN.

106. 3101, XecTokui.

107. YacTto rHeBnus.

108. BbecyyBCTBEHHbIN, PABHOAYLUHbIN.

109. 3n0naMaATHbIN.

110. MPOHUKHYT OYyXOM MPOTMBOPEYMS.

111. Ynpambli.

112. HepoBepumBbIn 1 NOOO3PUTENBHBIN.
113. Pobkuia.

114. CTblanvBbIN.

115. YcnyxnuBbii.
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116. MarkoTenbin.

117. Mo4yTn HMKOMY HE BO3paxato.

118. HaBA34mBbIN.

119. JTio6ni0, 4TOObLI MEHSA onekasnu.

120. YpeamepHO OoOBEPUUB.

121. CTpeMniocb CHMCKaTb PacnosioXeHne Kaxaoro.
122. Co Bcemu cornawlaiocCh.

123. Bcerga co Bcemu apyxentobeH.

124. Bcex nobnio.

125. CnuULLIKOM CHUCXOOUTENEH K OKPYXatoLLMM.
126. Ctapatocb yTeLNTb KaXaoro.

127. 3abo4vycb 0 apyrux B yuiep6 cebe.

128. MNopuy nogen YpeamepHo fo6poToN.

BALU CTWUJ/1b OBLLEHUSA

Ham penko ypaetcst B3rnsiHyTb Ha cebsl «co CTOPOHbI», a Bedb Y
Kaxxaoro cyLiecTByeT nantobneHHas maHepa 0OLLEeHUs — TO, YTO 0bbIY-
HO HasbIBalOT CcTMNeM. Baw ctunb obLEeHUs NoMoXeT onpenennTb
OaHHbIN TecT. Ha kaxapii n3 20 BONPOCOB AaHbl TPU BapmaHTa OTBe-
TOB: NOAYEPKHUTE TOT, KOTOPLIM Bac ycTpamBaeT. Ecnu HM oauH OT-
BET BaM He NoaxoauT, nepexoamTe K cnenytouiemy BOnpocy.

1. Bcerga.
|. CKIOHHbI IV Bbl UCKaTb NyTY NPUMUPEHUS]
nocne o4epeaHoro cryxebHoro 2. WHorpa.
KoHdhnmkTa?

3. Hukorga.

1. BHyTpeHHe «kunute».

II. Kak Bbl BeieTe cebsi B KpUTUYECKOI N
2. CoxpaHsieTe NOHOe CroKoicTBMe

cuTyauumn?

3. Tepsiete camoobnaganue.

1. CamOoyBEPEHHbIM 1 3aBUCTIIMBbIM.
IIl. Kakum cumTatoT Bac konnern? 2. OpyxentobHbim.

3. CMOKOMHbLIM 1 HE3aBUCUMBIM.

1. MpumeTe ee ¢ HEKOTOPLIMM OMACEHUSIMM.
IV Kak Bbl oTpearupyete, ecni Bam 2. Cornacutech 6e3 konebaHuit.

npeanoxaT 0TBETCTBEHHYH [OIMKHOCTB?
3. OTKaxeTech OT Hee paaun coBCTBEHHOTO

CMOKONCTBUSI

1. BblaaauTe emy «ro nepsoe YMCro.
V. Kak Bbl 6ygete ces BECTH, ECIIN KTO-TO

13 konner 6e3 paspeLLeHns BO3bMET C 2. 3acTaBiuTe BEpHYTH.
BaLuero ctona bymary?

3. CnipocuTe, He HYXXHO Nu eMy eLLe YTO-HUOYab.
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VI. Kakumu crnosamu Bbl BCTPETUTE Myxa
(xeHy), ecnm OH (OHa) BEpHyrics
(BepHynachb) ¢ paboTbl no3xe 06bI4HOrO?

1. Yro 1ebsi Tak 3aaepxano?

2. T ae Tbl TOpUMLIb AONO3AHA?

3. A yxe Havar(a) BonHoBaThCS?

VII. Kak Bbl BegeTe cebs 3a pynem
aBTomobuna?

1. CrapaeTecb 060rHaTh MaLlnHy KoTopast
«Mnoka3asna Bam XBOCT».

2. Bam Bce paBHO, Ckomnbko aBToMobunen Bac
oborHarno.

3. MoMunTECH C TaKOM CKOPOCTbIO, YTOBbI HAKTO He
aorHan

VIII. Kakumu Bbl cumTaeTe CBOW B3rMsiabl Ha
KN3HB?

1. C6anaHc1poBaHHbIMU.

2. JlerkomblcrieHHbIMM.

3. KpaitHe «xeCTkuMmy.

IX. UTo BbI NPEANPUHUMAETE, ECTIN HE BCE
yaaetcs?

1. MbiTaeTech CBanUThL BUHY Ha APYrOro.

2. CMmupsieTech.

3. CraHoBUTECH Brpeab OCTOPOXHEE.

X. Kak Bbl pearvpyeTe Ha pernbeToH 0
crnyyasx pacnyLLeHHOCTH B cpeae
COBPEMEHHON MOMOZExU?

1. Mopa bl yxe 3anpeTTb MONOAEXKY Takue
pa3BneyeHns.

2. Hago co3aath it BO3MOXHOCTb OPraH30BaHHO 1
KyNbTYPHO OTAbIXaTb.

3. W yero mbl ¢ Hewt Bo3nuMcA?

XI. Y10 BbI OLLyLIaETE, ECTIN AOMKHOCTB,
KOTOpYIO Bbl XOTENW 3aHATb, JOCTaNach
apyromy?

1. W 3a4em TONbKO 5 Ha 3T0 HepBbl TpaTun(a)?

2. BugHo, aToT YenoBek Ha4YanbHUKY NpUATHEE.

3 MoxeT bbITb, MHE 3TO y[acTCs B Apyrou pas.

XII. Kakvie 4yBCTBa Bbl UCTbITbIBAETE, KOraa
CMOTpUTE CTPALLHbI hunbM?

1. YyscTBO CTpaxa.

2. Ckyvaere.

3. TMonyyaeTe UCKPEHHEE YAOBOMbCTBHE.

XIIl. Kak Bbl Bynete cebs Bectu, ecnun
obpasoBanach «f0poXHas npobkax 1 Bbl
0r03Aanu Ha BaxHoe cosellaHue?

1. ByneTe HepBHU4ATbL BO BPEMS! 3aCeAaHmsl.

2. TonbITagTech Bbl3BaTb CHUCXOAMTENLHOCTL
napTHepoB.

3. OropunTechb.

XIV Kak Bbl OTHOCHTECH K CBOMM
CMOPTUBHBIM ycnexam?

1. O6s3aTeNbHO CTAPAETECh BbIMMPATD.

2. LienuTe ynoBonbCTBYE NOYYBCTBOBATH CE65 BHOBbL
MOMOZAbIM.

3. OyeHb CepanTeCh, eCIv NpoUrpbiBaeTe.
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1. CtepnuTe, n3beras ckaHaarna.

XV Kak Bbl nocTynuTe, €CIv Bac nioxo 2. Bbi3oBeTe MeTpaoTens v caenaete emy
obcnyxunu B pectopaHe? 3amevaHve.

3. OtnpasuTecs C xanoboli K ANpeKTopy pectopaHa.

1. MoroBopuTe C yuntenem.

XVI. Kak Bbl noctynuTe, ecnu Ballero

A 2. YcTpouTe ckaHaan poguTensm.

3. MocoBeTyeTe pebeHKy aaTb caayu.

1. CpegHuit.

XVII. Kakoit Bbl Yenosek? 2. CamoyBepeHHbI.

3. MpobueHoi.

1. MNpocTuTe, 370 MOS BUHA.

XVIII. Y70 Bbl CkaxeTe NOLUMHEHHOMY, C

2. Huyero, nycraku.
KOTOPbIM CTOMKHYMUCb B ABEPSIX? i

3. A noBHUMaTENbHEE Bbl HE MOXETE BbiTb?

1. Korga e, HakoHeL, ByayT NPUHATbI KOHKPETHbIE
Mepbl

XIX. Balua peakuytsi Ha CTaTbio Bra3eTe 0 | 2. Hapjo Gbl BBECTY CypOBbIE HaKa3aHst
XYNUraHcTBe CPEaN MONIOAExM?

3. Henb3s xe Bce BanuTb Ha MONOAEXb. BUHOBATHI 1
BOCNMTATENN.

1. Turpa.

XX. Kakoe %1BOTHOe Bbl Ntobute? 2. [lomaLLHIoK0 KoLKy

3. Megageas.

MNopBepem utorn.

Hanpotne Bonpoca, HYMEPOBAHHOIO PUMCKUMU LUndpamn B BEP-
TUKaNbHOW KOJIOHKE HaxoguTCs TOT OTBET, KOTOPbIA Bbl MOAYEPKHYN.
OnpepenuTte ero oueHky B 6annax. bannel npocymmMmunpyimnTe.

Ecnu Bbl He BbIGpanu oTBETLI N3 NPEAJIOXKEHHbBIX BAPUAHTOB, TO MO
naHHOMY BOMpocy Bbl Habpanu 0 6annos.

o 34 6annoB. Bbl Ype3amMepHO MUPONO6UBLI, YTO 06YCNOBNEHO
HeaoCTaloLEN YBEPEHHOCTbIO B COOCTBEHHbLIX CUMax U BO3MOXHOC-
TSX. OTO, KOHEYHO, HE 3HAYMUT, YTO Bbl NOA NIOOLIM BETEPKOM MHETECH.
M Bce xe nobonblue pelnTesibHOCTU BaM He nomeluaeT. K kputuke
«CHM3Y» OTHOCUTECb O0OpoxenarenbHO, HO NobaMBaeTeCb KPUTUKU
«CBEpPXy».

35-44 6anna. Bbl yMepeHHO arpeccuBHbl, BaM COMYTCTBYET ychex
B >XXM3HMW, MOCKOJIbKY Y BaC A0CTAaTOYHO 340pOBOro yecrtonobusa. K
KpUTUKE OTHOCUTECHb [,OOpOXeNaTenbHO, HO €CNN OHa AefnoBas 1 6e3
npeTeH3ni.
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45 n 6onee 6annoB. Bbl M3nuLLIHe arpeccuBHbl U He ypaBHOBeLLe-
Hbl. Hepeako GbiBaeTe Ype3MEepPHO XXECTOKMN MO OTHOLLEHMIO K OPYrvUM
nogam. Hageetecb A0NTW A0 yNpaBfieHns «BEPX0B», PaCCHMTLIBas Ha
cBou cunbl. lobneasicb ycrnexos B Kakoi-nmbo oTpacnu, MoxeTe rno-
XepPTBOBaTb MHTEpecamm okpyxaowmx. K Kputnke oTHoOCUTEChb ABON-
CTBEHHO. KpuTunky «CBepXy» NPUHMMaEeTe, a KPUTUKY «CHU3Y» BOCMPU-
HMMaeTe 60n1e3HeHHOo, Nopo HebpexHo. MoxeTe npecnenoBaTb KpPU-
TUKOB «CHU3Y».

Ecnn no 7 n 6onee Bonpocam Bbl Habpanu no 3 6anna n MeHsblLue,
M MeHee 4eM no 7 Bonpocam no 1 Ganny, To Bala arpecCMBHOCTb
HOCUT CKOpee paspyLUnNTENbHbIN, Y4EM KOHCTPYKTUBHBIN xapakTep. Bobl
CKJIOHHbI K HENPOAYMaHHbIM MOCTYNKaM U 0XECTOYEHHbIM OMCKYCCU-
am. OTHocUTECH K NoasAM NpeHedbpeXxuTensHO U CBOMM MNOBeaeHneM
npoBouupyeTe KOHPANKTHbIE CUTYaLUKU, KOTOPbIE BMOMHE MOrau 6bl
n3éexaTb.

Ecnn no 7 n 6onee Bonpocam Bbl Nony4nnn no 1 6anny n meHee
yem no 7 Bonpocam no 3 6anna, To Bbl YPE3MEPHO 3aMKHYTbI. ITO HE
3Ha4YUT, YTO BaM MPUCYLLUM BCMbILLKM arpeccum, NnpocTo Bbl MUX TLUA-
TenbHO noJaBnseTe.

BapwaHt
Bannbi 3a oTBETHI

0TBETOB

Bonpock

| Il 1l \% " Vi Vil VIl IX X
1 1 2 3 2 s 2 2 2 s 3

3 3

2 2 1 2 2 1 1 2 1
3 3 3 1 1 1 1 3 3 1 2

Bannbl 3a 0TBETHI
BapuaHT | Bonpocsl
OTBETOB

Xl Xl X XV XV XVI XVl XVII XIX XX
1 1 8 1 2 1 1 1 1 2 8

3 3 3 3 3

2 2 2 2 1 2
3 3 1 2 1 2 3 2 2 3 1
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Bbl U BALUE NPEANPUATUE.

TecT No3BONSAET OUEHMBATL Balle MHEHWE O MOJIOKEHUN Aen Ha
BallemM npennpuatun. Tect uMeeT TPy BapuaHTa Ass pasHbIX KaTero-
puin pyKoBOAUTENEN.

BapuaHT nepBbii.

Onsa pykoBogutenen nepeBon NMHUX BeAyLLMX CNEeunanncToB, Ha-
npuMep, CTapLllero nHxXeHepa, BeayLLero KOHCTPyKTopa u T.4.

MopyepkHUTEe OTBET.

1. CunTaeTe M Bbl, YTO Balla OOMKHOCTb U COOTBETCTBEHHO pabo-
Ta ong npeanpuaTus:

a) Heobxoaonma.

0) 6ecnonesHa.

B) NonesHa, HO He Heobxoauma.

2. Bbl oueHuMBaeTe cnyxebHyl kBanndukaum CBOUX COTPYOHW-
KOB Kak:

a) 04YeHb BbICOKYIO.

0©) NOBEPXHOCTHYIO.

B) KpamHe HU3KYIO.

3. CuntaeTte nun Bbl, YTO BaLUN COTPYAHWUKM:

a) ToNbKO AenatoT BMa, 4To padboTaloT.

0) paboTaloT Tak Xe XOpPOoLLUOo, KakK Bbl.

B) paboTtatoT 6osblue Bac.

4. Bbl oXxmpaete OT CBOEro HernocpencTBEHHOro PyKOBOAUTENS:

a) 4TO OH MOMOXET BaM JlyyLle BbINOJSHATL CBOIO PaboTy.

©) 60nblIEro BHUMaHNA K KoopamHaumm paboT B Bawem noapas-
neneHun.

B) 4YTO CMOXETEe KOEe-4eMy Hay4ynTbCs Y Hero.

5. Bbl npencrtaesnsete ceson GpyHKUUM B NogpasfeneHum, B KOTo-
pom paboTaete

a) pelweHne TekyLnx U NepCcnekTMBHbIX 3a4a4 BCen Ballen opra-
HU3aumn.

0) pelleHVe 3aga4y noapasaoeneHns B LEesioM.

B) BbIMOJIHEHNE NULLb MPSAMbIX 00653aHHOCTEN HE3aBUCUMO OT 06-
WMX 3agady nogpasgeneHus.

6. Korpa Bbl 0ObIYHO MOJlydaeTe BO3HarpaxneHue 3a CBepXypou-
HylO paboTy:

a) B 6nmxanLlyo nosyyKy.

0) B TeyeHMe OBYX MECSLIEB.

B) eLle nosxe.

7. KomHaTa, B KOTOPOW Bbl paboTaeTe, npeaHa3HayeHa ans

a) yeTblpex n 6onee 4enoBek.

©) AByX-4eTbIpex.

B) OOHOr0O-ABYX YeI0BEK.

8. Kak ocBellaeTcs Balle pabovyee MecTo:
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a) namnamMmm OHEBHOro CBeTa U CBETOM U3 OKOH.

©) TONbKO CBETOM M3 OKOH.

B) TOJIbKO namnamMm OHEBHOro CBeTa.

9. Yem B OCHOBHOM MOPOXOAETCs LyM B Ballen KOMHaTe:

a) NOCTOSIHHBIMU Pa3roBOpamMu COTPYOHUKOB.

©) rpOMKMMU PYKOBOASALMMWN YKA3aHUAMU HavasbHUKA.

B) LUYMOM MNULLYLLIUX MALUNHOK M 3BOHKaMu TenedoHOB.

10. Ha ckonbkKo 4enoBek NpuxogmTcs y Bac OAvH TenedOHHbIN
annapar:

a) Ha yeTbipex u bonee.

0) Ha OByX-4eTbIpex.

B) Ha Kaxaoro paboTHuka.

11. Y10 Bbl 3HAaeTe O rnaBHbIX NOCTaBLUMKAX BaLIEro npeanpuatus

a) TONbKO Ha3BaHWE opraHM3auun.

0) xapakTep NpPOW3BOACTBA.

B) Aaxe daMunmio oUpeKkTopa n nMs cekpetapLum.

12. YTo Bbl 3HAaeTe 0 cyabbe NpoAyKUMM Bawero nNpeanpuaTus:

a) oHa UCMONb3YeTCA OPYrMMU NMPeanpUaTUSMn kak nonydabpukar.

©) BaM M3BECTHbl €e OCHOBHbIE MapamMeTpbl U 3HAYeHWe Ana 3a-
Ka34nKoB.

B) cyapba npoaykuum Bac BoOOLLE He MHTepecyeT.

13. Kak opraH1n3oBaHO Ha BaweMm nNpeanpusaTum MHGOPMaLMOHHOE
obcnyxuBaHue

a) Kaxgblh COTPYOHMK OOMMKEH M MOXET NONy4YnUTb ONS CBOEN pa-
60Tbl BCIO HEOBXOAMMYIO MHMOPMaLMIO.

©) Ballemy HayanbHKKY BCE paBHO, rOe 1 kak Bbl ee JobbiBaeTe.

B) PYKOBOAMTENN BalIero nNpeanpusatms cuntaloT cbop nHdopma-
UMM NYCTOW TpaTON BPEMEHMU.

14. KakoBO Balle MHEHMEe O pekjlaMme NPoayKumMu Balwlero npen-
NPUATUS:

a) Bam 6e3pasznnyHbl 3TN BOMPOCHI.

©) Bbl cCHUMTAETE 3TO HEHYXHbLIM OENO0M.

B) Bbl BCerga ropao pacckasbiBaeTe, Ha KakOM npeanpusaTum Bbl
paboTaeTe.

BapuaHT BTOpOM.

[ns pykoBoguTenen oToenoB, Ha4anbHUKOB LEEXOB U APYruX pyKo-
BoOuTenen Takoro yposHs NMNogyepkHUTE OTBET:

1. Bbl onacaetech, 4TO Balle noapasneneHve 6e3 Bac

a) He obonpeTca N OHs.

©) MOXeT CNOKOMHO 0BONTUCL — BCE Aena nomnayT Yyepenom.

B) MOXeT 000NTUCb HEKOTOPOE BPEMSI.

2. Bawe coTpygHMYEeCTBO U KOHTaKTbl C APYrMMKW NoAapasfeneHu-
AaMN NPeanpuaTms.
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a) yooBNeTBOPUTENbHbI.

6) eOMHNYHbI.

B) HEOOCTATOYHbI.

3. CunTtaeTe Nn Bbl, YTO HEKOTOPLIE NOAPA3AENEHNS U LLEXM HA Ba-
wem npeanpuaTum Hago

a) NMKBMAVpPOBaTb.

0) ocTaBUTb B NOKOE.

B) NPUBECTU KONMYECTBO 3aHATbLIX TaM PabOTHMKOB B COOTBETCTBUE
C BaXHOCTbIO peELLUaeMbIX 3a4au.

4. Bbl opymaeTe 0 pyKOBOAUTENSIX CBOEro NpennpuaTms, 4To

a) OHM MONHOCTbLIO YAOBNETBOPEHLI CBOEN paboTol.

0) paboTaloT NPoOM3BOAUTENBLHO.

B) OenatoT BCe, YTO MOrYT.

5. Kak Bbl OTHOCUTECH K 0BecrnevyeHnio NoOA4YNHEHHbIX MONIHON UH-
dopmaumen

a) cuMTaeTe 3TO Heo6GXOOMMOW NMPennochLIIKON XopoLlen paboThbl
CBOEro nogpasneneHns nnu uexa.

0) cnocobomM nepeknaabiBaHUA Ha HUX CBOEW paboThl.

B) USNULLHUM OESIOM.

6. YTo Bbl OenaeTe, Korga Hy>XXHO MatepuanbHO MOOLWPUTbL NoaYM-
HEHHbIX

a) pelwwaeTte BOMPOC CaMOCTOSATENbHO.

©) KOHCYNbTMPYETECH C BbILLECTOSALWNM Ha4YalbCTBOM.

B) NPaKTU4YECKN HE MMEEeTe TakoM BO3MOXHOCTHU.

7. Ecnu Bam yganochb nofly4nTb elle OaHy KOMHaTy, Bbl €8 UCMOJb-
3yeTe

a) ons pasmeLleHns CBOMX COTPYOHUKOB.

©) onsa ycTpoicTea HOBOro kabuHeta onsa cebs n cBoen cekpeTap-
L.

B) Ans 6naroyctpoictea komdopTtabenbHoro kabuHeta aons cebdbs.

8. Kak Bbl MOCTaBUTE CBOMN MUCbMEHHBLIN CTON

a) 4Tobbl CBET Magan Ha Hero cnepenu.

©) 4TOObI Bbl BbIFNSAE/N KaK MOXHO BHYLUUTENLHEE.

B) 4TOObI CBET Nagan cnesa.

9. Bo Bpems COBeLLaHU B BalLEe KOMHaTE Bbl

a) 3anpeulaete KypuThb.

0) mnenaete nepepbiB AN KYPUIbLLNKOB.

B) HE BMOUTE M3-3a AbiMa Apyr gpyra.

10. KakoBo Balle MHeH1e 00 OCHaLLEHUM CBOVX MOAYMHEHHbIX Cpe.-
CTBaMU OPrTeXHUKn

a) cunMTaeTe 3TO BTOPOCTEMEHHbIM.

0) monyckaeTe, 4TO OHW BMOJSIHE MOTYT ofdaXmneaTb NPUGOpPLI Opyr
Yy Apyra.

B) NpuaaeTe BaXHOE 3HA4YEHMEe 3TON «Meoyun».
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11. KakoBO Balle OTHOLLUEHME K MOCTaBLUMKAM

a) 6e3pas3nnyHo, KTO NOCTaBLMK, Oblin BGbl NOCTABKM B CPOK.

©) Bbl FOTOBbLI MOMOraTb NOCTaBLUMKAM B COBEPLLUEHCTBOBAHMM NPO-
aoykumn.

B) Bbl U3y4yaeTe pe3ynbTaTbl MPUMEHEHUs 3TOW Npoaykuun B Ba-
LUMX N3OENnsX.

12. Cuutaete nNu Bbl, YTO NPOAYKLINS

a) NpekpacHO pacxoauTtcs cama.

©) MOXeT BbITb YCMELLIHO peann3oBaHa NPy MUHMMAaIbHbIX YCUITNAX
CcObLITOBUKOB.

B) HYXJAeTCs B peksame.

13. KakoBO Balle OTHOLWEHME K NpOdECCMOHANBbHBIM CEMUHAPaM
N KOHbEepeHumsam

a) Bbl BUOWUTE B HMX MPEKPACHYI0 BO3MOXHOCTb 3aBsi3aTb HOBblE
KOHTaKThI.

©) OHM NomMoraioT y3HaTb HOBOCTU U3 Ballel obnacTtu AeaTesnbHO-
cTun.

B) Bbl CYMTaAETE UX NOTEPEN BPEMEHM.

14. Y70, NO BawemMy MHeHUo, UMeeT Hanbornbluee 3Ha4YeHue ans
ykpenneHus nobporo MMeHW Ballero npeanpusaTus

a) xopolune cnyxebHble 1 YeNnoBe4YeCckne OTHOLLEHUS B KOJIEKTU-
BE.

0) yeTkasa paboTa oTaena nponaraHdpl U pekiambl.

B) BbICOKOE Ka4yeCTBO MPOAyKLUW.

BapuaHTt TpeTtui.

Ansa anpekTopoB n nx 3amectutenen. NogyepkHuTe oTBeT:

1. Korga Bbl oTnpaBnsieTecb B ANUTENBHYO CNYy>XeBOHYI0 KOMaHOu-
POBKY, Ha NpeanpuaTnn:

a) Kaxapli genaeTt 4To XO4eT.

0) yepes3 MecsL, HadMHaeT nagatb NPOU3BOAUTENLHOCTb.

B) Aena nayT HopMasbHO, HO yrpo3sa «cbosi» BUCUT B BO3AOYXeE.

2. Bbl cuntaete cBOUX 3aMeCcTUTENEn:

a) 6amxanwmMmMm coTpygHMKamu, KOTopble BMECTE C BaMu MpaBaT
3TUM «kopabnem».

©) He BpeaHbIMK, a NMOPON N NONE3HLbIMW COTPYOHUKAMM.

B) TalHbIMW COMEPHUKAMU, C KOTOPLIMU HaA0 MOCTOSSHHO 6OPOTh-
csl.

3. MNpuHnmMasa cpoyHblie 3a4aHNa MUHUCTEPCTBA, Bbl:

a) oxugaete 0O0bLEKTMBHLIX TPYAHOCTEN.

©) roToBbl CNPaBNATLCA C OOLIMU TPYAHOCTSAMM.

B) YBEPEHbI, YTO HET TaKOW CUTyauumn, N3 KOTOPON He Bblno Obl Bbl-
xopha.

4. OCHOBOW Balle PyKOBOASLLEN OEATENbHOCTU Bbl CHUTAETE:
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a) onepaTuUBHOE pas3pelleHne BO3HUKAaKLWMX npodnem.

©) KOHUEeNTyaNbHbIA NOOX0A K YNpaB/IEHUIO.

B) KOOpAMHAUMIO MNAHOBbLIX 3a0aHUN N OMepaTuBHOE pPeLUeHne
BO3HMKAIOLWMX NPY MNOSIHEHUN NX NMPOBIemMm.

5. Bbl cobupaeTe pasnuyHble COBELLLAHUS:

a) 4ToObl HANTX anbTEPHATUBHbLIE NYTWU PELLUEHUS Npobnem npea-
NPUSATUS.

©) 4TOOblI AOBECTM 00 CBEAEHNS NMOAYMHEHHbLIX CBOW B3rnsbl.

B) 4TOObl He HapywaTb AaBHIOK TPaaMUMIO NepUOaUNYEecKon «Ha-
Kaykn» NOOYNHEHHbIX.

6. Komy, no Bawemy MHEHMIO, AOKHO NPUHAAiexaTb nNpaBo BO3-
HarpaxaeHus noOYNHEHHbIX:

a) Kaxaoomy pykoBOAUTENO noapasfeneHus.

6) NNWb HEKOTOPbLIM HUXECTOSALWMM PYKOBOAUTENSM.

B) OOJIKHO ObITb TOJIbKO Ballelr NpeporaTuBoiA.

7. 'me pacnonoxXeH Ball NINYHbIN CekpeTapmar:

a) Tam, roe HawoCb MecTO.

0) psaoom ¢ BalwMM KabuHeToM.

B) Ha TOM Xe 3Taxe, roe u cekpetapuartbl BallUx 3aMecTuTenen.

8. Baw cekpeTapuaT 3aHMMAaET:

a) bonee 25 m2.

0) meHee 25 m2.

B) OKONO 25 m2.

9. Yemy Bbl OToaeTe NpennoyvTeHne, obcTaBnsas cBol kabuHeT:

a) KHuram.

0) uBetam.

B) TENEBU30pY.

10. Bawwn coBewaHus 06bIMHO NPOAOIKAKOTCS:

a) He Hbosiee OBYX 4acoB.

0) He B6onee nonytopa 4acos.

B) He 6onee vaca.

11. XopoLo nu Bbl 3HaeTe pykoBoauTenen npeanpusaTun-nocTaB-
LWMKOB N NPeanpuaTun— 3aka34mKoB:

a) BeCbMa NOBEPXHOCTHO.

0) xopoLuo.

B) NNLWb NO nepenncke.

12. OT yero, nNo-BawemMy, 3aBUCAT OTHOLLEHNS MeXAy BallUM Npea-
npUATUEM U 3akKa3yMkKamu:

a) OT MHMLMATMBHOW NONUTUKN CObITa U Ka4ecTBa Balleli NpoayKumnn.

©) oT TpeboBaHMNN NHCTPYKLUWNIA, MPUHATBLIX MHOMO JIET Ha3ag.

B) OT METOA0B MNaHMPOBaHUS.

13. Bbl oxugaete oT 3apybexxHOM KOMaHAMPOBKU:

a) nonydyeHnss nHbopmaumMm U yCTaHOBEHUS MOJSIE3HLIX CIyXeb-
HbIX KOHTaKTOB.

17



©) BO3MOXHOCTM NMponaraHanpoBaTb NMPoAYyKUVIO NPeanpusaTtums.
B) MHGOPMAaLMIO O APYron CTpaHe 1 ee pPblHKe.

14. CuuTtaeTe nn Bbl peknamMy nNpoaykuumn Ballero npennpusatms:
a) Hem3bexXHbIM, XOTS U AOPOrMM AeNoMm.

0) TeM, Ha YeM Heslb3s1 9KOHOMUTb.

B) HEOTHLEMIEMOM YacCTbl0 OEATENbHOCTU NPEennpuaTus.

Kniou.

OnpepnennTe OLEHKY BalLMX OTBETOB B 04Kkax. [IpoCyMMKMpPOBAaB O4KN,
Bbl Y3HAeTe, K KakOW N3 YeTbipex Kateropum OTHOCUTCH Balle npen-
npuaTue U NPaBWUAbHO I Bbl €ro OLLEHUIIN.

Bonpoc
OtBet

1 3 |4 |5 |6 |7 |8 |9 (10|11 |12 |13 |14
B 3 /1 |2 (2 (1 |1 |3 (3 |1 |3 |2 |2 |1 |3

1|2 |3 (3 |2 |2 |2 |1 |2 1 |2

2 /3 |12 |1 (3 |3 |1 (2 |3 |1 |1 |3 |3 |1
Pe3ynbTarT.

MeHee 20 6annoB. Bam Hedyem noxBanutbcs. CuTyaums Ha Bawlem
npegnpusaTn o4yeHb ckBepHas. HeobxoauMbl CyLLECTBEHHbLIE Mepe-
MEHbl Aaxe B CaMON KOHLUENUUX yrnpasieHns Npou3BoaCTBOM.

21-28 6annoB. Bawe npegnpusatne NoCTOSHHO NNXOPaguT, Bpems
paboTaeT NnpoTuB Bac. HeoOXoaAMMO YyCKOPUTb aHann3 CHOXUBLLEro-
CSl MONoXeHns N paspaboTaTb HOBYIO KOHLEMLMIO CUCTEMBI ypaBe-
HUS VU Pa3BUTUSA NMPEONPUATUS.

29-37 6annos. Bbl paboTaeTe Ha xopoliem npeanpuatum. Ho Bce
e Henb3s 3abblBaTb 0 TOM, YTO AN CTAaOUNBHOMO ycnexa BaM HYXHO
NOCTOSIHHO COBEPLUEHCTBOBATb METOAblI PYKOBOACTBA U AEATENbHOC-
TW BawunX NOAYMHEHHBIX. [oYMBaTb Ha nNaBpax OnacHo — 3TO MOXeT
NPMBECTU K YXYOLIEHUIO CUTyauuu U B BalleM noapasgefieHnmn, n B
LEeNoM Ha NpeanpusaTuu.

38 n 6onee 6annoB. Bbl MOXeTe C ropaoCTbio rOBOPUTb, FAe Bbl
paboTaeTe. Balle npeanpusatue BecbMa CTabWuiibHO, CNaxeHHO N XO-
powo cnpaengeTcd. Ho 3TO BOBCE HE O3HA4aeT, 4TO Yy BaC HUYEro
Henb3s yny4wunTb. Mbl cOBETYEM BaM BPEMS OT BPEMEHWN KOHCYNbTU-
poBaTbCsA Yy 3KCMNEepTOB MO OpraHusauum npousBoAacTBa, 4TOObI CO-
XPaHUTb OOCTUMHYTbIA BbICOKMA YPOBEHbD.
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KAK Bbl OTHOCUTECb K KOJUJIEKTUBY.

OTHOWeEHNS Nofen B rpynne 3aBMCAT OT MHOXecTBa $HakTOpOoB.
Hanbonee uccnenoBaHHbIMU M3 HUX SBASIIOTCA: COUManbHble ycTa-
HOBKW, NPOLLbIA OMbIT, 0COBEHHOCT CAMOBOCMNPUATUS, XapakTep CBS-
3en Mexay HAMU, CTeNeHb MHPOPMNUPOBAHHOCTY APYr O Apyre, KOHK-
pEeTHblE cUTyaummn obLieHns 1 1.4, B 9Tol CBS3N 04eHb BaXHbIM Npea-
CTaBNAeTCs U TO, KaK KOHKPETHbIN YSIEH KONNEKTMBA OTHOCUTCS K rpyn-
rne niogen, ¢ KOTOPOM OH MOCTOSIHHO cBA3aH. Bocnpuatne nHaveBm-
OOM rpynnbl npeactaBnsaet coboin ceoeobpasHblii GOH, Ha KOTOPOM
npoTekaeT MEXINYHOCTHOE BOCMpPUSTUE.

Mpepnaraemas MeToamka NO3BOMSET BbIIBUTb TPM BO3MOXHbIX TMNa
BOCNPUATUS MHOMBMAOOM rpynnbl. [pn 9TOM B KayecTBe nokasaTtend
TNa OaHHOro BOCMPUATMS BbICTyNaeT pofib FPynmnbl B UHOANBUAOYaASb-
HON AOEATENbHOCTM BOCMPUHMMAIOLLErO.

1. Uuaneupa BOoCnpuHUMaeET rpynny Kak nomexy CBOew pes-
TEeNbHOCTU WM OTHOCUTCH K HEW HeWTpanbHO. [pynna He npea-
cTaBngeT cob0 caMOCTOATENIbHOW LEHHOCTW ONA uHamsuga. ITO0
NOSIBNSIETCS B YKIIOHEHNM OT COBMECTHbIX HOPM AEATENBHOCTU, B NPea-
NOYTEHUN NHOWBMAYANbHOW PabO0Thl, B OrpaHNYEeHNN KOHTaKTOB. ITOT
TN BOCMNPUATUS UHOMBUAOM IPynrbl MOXHO Ha3BaTb «UHOAUBUAOYaNN-
CTUYECKNM».

2. UHanBna BOCNpUHUMAET rpynnbl Kak CpeacTBO, CNoco6-
CTByIOLLEEe AOCTUXEHUIO TEX WM UHbIX UHAUBUAYAJIbHbIX Le-
neun. Npn ToM rpynna BOCAPMHUMAETCS N OLEHNBAETCS C TOYKU 3pe-
HUA ee «None3HocTu» ang mHoueuaa. OtoaeTcsa npennodTeHne 6o-
flee KOMMNETEHTHbIM YjleHaM rpynnbl, CNOCOOHLIM 0OKa3aTb MOMOLLb,
B3Tb Ha cebs pelueHne CNOoXHOM NpPobaemMbl NN NOCIYXUTb UCTOY-
HMKOM HeobxoauMon MHpopMaunn. JaHHblA TMN BOCMPUATUS UHOW-
BMOOM rpynmnbl MOXHO Ha3BaTb «MparMaTu4eCckKnm».

3. uamBung BoCnNpUHUMAaET rpyrnny Kak CaMOCTOSITENIbHYIO
LeHHOCTb. Ha nepBbll nnaH Oons nHAMBUAA BbICTynaloT Npobnembl
rpynmnbl 1 OTAENbHbIX €€ YNeHOB, HabnoaaeTcs 3aMHTEPECOBAHHOCTb
Kak B ycrnexax KaXaoro YneHa rpynnbl, Tak U Fpynnbl B LEOM, CTPEM-
NleHve BHECTW CBOW BKNan B rpynrnoByio AeATENbHOCTb. YenoBeK HyX-
[aeTcs B KONNEKTUBHbIX dpopMax paboTbl. ATOT TUMN BOCMPUATUS UH-
OMBUOOM CBOEN rpynnbl MOXeT ObiTb Ha3BaH «KONIEKTUBUCTCKUM>.

MeToaumka.

Ha ocHOBaHMKM TPex OnMMCaHHbIX TMMNOTETUYECKUX TUMOB BOCMAPUS-
TS MHOMBUAOOM rpynnbl Oblna co3gaHa chneunanbHas aHKeTa, BbisiB-
nawouwas npeobnagaHme Toro MA MHOTO Tuna BOCAPUATUS Fpynnbl Y
ncecnegyemMmoro nHamemnaa. B kayectese ncxogHoro «b6aHka» CyxaeHui
npu pa3paboTke aHKeTbl Obl1 MICNONB30BAH CANCOK U3 42 CYXAEHUIA
Kaxa0e U3 KOTOPbIX OTpaxaeT onpeaeneHHbIr TUn BOCAPUSTUA UHON-
BUAOM rpynn (a MMeHHO — y4ebHol rpynnol). Mpn co3pgaHnm aHKeThbl
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MCMONb30BaIMCh CYXOEHNS N3 TecTa AN U3YyHeHUs HanpaB/eHHOCTH
nnyHocTn, paspaboTaHHble B. Cmekanom — M. Kyyepa, n Metogmkm
onpeneneHns ypoBHS COLMabHO-NCUXON0rM4eckoro pasBmnTuUs Kon-
nektuea (HemoB). Ha ocHoBaHMK aKkCcnepTHOM oueHKkM 6blnm oTobpa-
Hbl Hanbe nHGOopPMaTUBHbIE ANS PELLEHNst NMOCTaBIEHHOM 3a4a4m CyX-
neHus.

AHKeTa cocTouT u3 14 nNyHKTOB-CyXAeHun (cM. obpaseL,), coaep-
Xawyx TpU anbTepHaTUBHbLIX Bbibopa. B kaXaoM NyHKTe aHKeTbl ab-
TepHaTUBbI PAcnofIoXeHbl B Cy4aiHOM nopsgke. Kaxaas anbtepHa-
TMBa COOTBETCTBYET OMNpeAesieHHOMY Tuny BOCMPUATUS UHAMBUOOM
rpynnbl. AHKETa NPMMEHSANACh B rpynnax MHTEHCUBHOIO 06y4eHus MHO-
CTPaHHbIM S3blkaM C y4eToM ux cneumdurkn. Ho npmu cooTBETCTBYIO-
wen moamdurkaumm MoxeT 6biTb MCNOMb30BaHa U B APYrvxX rpynnax.
Mo Kaxaomy MyHKTY aHKeTbl UCMbITYEMbIE A0/KHbI BblOpaTh Hanbo-
nee NoaxoAsiylo UM anbTepHaTMBY B COOTBETCTBUM C npegnarae-
MON MHCTpyKuuen. K aHkeTe npunaraetcsd crneumnasbHblii OTBETHbIN
6naHk.

AHkeTa

1. JlydwimmMmn napTHepamu B rpynne s cYmtat Tex, KTOo:

A — 3HaeT Gonblue, 4eMm 1.

B — BCce BOMNpOChLI CTPEMUTCS peLlaTb coobLua.

B — He oTBnekaeT BHMMaHUS NpenogasaTens.

2. Jlyywmmmn npenogaBaTensaMm SBRSOTCA Te, KOTopble:

A — MeloT nHamBuAayanbHbIA NOOXOM4.

B — cospaloT ycnosusi Ang NOMOLLM CO CTOPOHbI APYruX.

B — co3patoT B Konnektuee atmocdepy, B KOTOPO HUKTO He BOUT-
CSl BbiCKa3blBaTbCS.

3. 9 pan, koroa mou gpy3bsi:

A — 3HaloT 60onbLUE, YEM S, U MOTYT MHE NOMOUb.

B — ymeloT camocToaTeNnbHO, He Mellas apyrum, nobuearbes ycne-
XOB.

B — co3patoT B Konnektuee atmocdepy, B KOTOPOM HUKTO He BOUT-
CSl BbiCKa3blBaTbCS.

4. bonblue BCEro MHE HE HPaBWUTCS, KOrga B rpynne:

A — HekoMmy nomorarb.

B — MHe MewalT Npu BbINOHEHUN 334a4U.

B — ocTtanbHble cnabee NoAroTOB/EHbI, YEM S1.

5. MHe kaxeTcs, 4To 9 cnocobeH Ha MakcumasibHOoe, Korga:

A — 9 MOry nony4nTb NMOMOLLb M NOOAEPXKY CO CTOPOHbLI APYrnX.

B — Moun ycunma poctatoyHO BO3HArpaxaeHsbl.

B — ecTb BO3MOXHOCTb NPOSIBUTb MHNUMATUBY, NONIE3HYIO 015 BCEX.

6. MHe HpaBATCA KONNEKTUBBLI, B KOTOPbIX:

A — KaXAablli 3aMHTEPECOBAH B Y/y4LIEHUM pe3yfibTaTOB BCEX.

B — kaxngbln 3aHAT CBOMM OENOM N He MeLlaeT ApyruMm.

120



B — kaxnablil 4enoBek MOXeT MCMoJb30BaTb APYrnX Ons peLleHns
CBOMX 3ajau.

7. Ydalmecs OUEeHMBAIOT, KaK caMblX MOXMX Takmx npenogasarte-
nemn, KOTopble:

A — co3paloT oyx CONnepHUYECTBa Mexay y4eHuKamm.

B — He yoensioT UM JOCTaTO4YHOrO BHUMAaHUS.

B — He co3paloT ycnoBuii gng Toro, 4tobbl rpynna nomorana nMm.

8. bonblue BCcero yooBneTBOPEHNS B XU3HWN OAET:

A — BO3MOXHOCTb paboTbl, koraa Tebe HUKTO He MeluaeT.

B — BO3MOXHOCTb MONyYEeHUS HOBOW MHGOPMaLNM OT OPYrnx fio-
nen.

B — BO3MOXHOCTb caenaTb Nosie3Hoe ApYyrum Noasm.

9. OcHOBHas POoJib WKOJbI JOSKHA 3aKN04aTbCS:

A — B BOCNUTaHUM NtOAEN C pa3BMTbIM YyBCTBOM J0/ra nepeq apy-
rmMn.

B — B noarotoBke npucnocoB/IEHHbIX K CAMOCTOATENbHOM XMU3HU
niogen.

B — B noarotoeke niogemn, yMewLmx n3enekaTtb NoMoLLb OT o0Le-
HUA C APYrvMKW NI0AbMN.

10. Ecnu nepep rpynnon cTomnT Kakas-1o npobnema, To S:

A — npegnouynTato, 4ToObI OpYyrMe pewmnnn aty npobnemy.

B — npepnounTaio paboTtaTb CaMOCTOSATENIbHO, HE Mofarasicb Ha
OpYyrux.

B — cTpemniocbk BHECTU CBOI BKNad B obLLee peleHne npobnemsi.

11. Jly4qwe Bcero g 6bl yunncs, ecnu 6bl NpenogasaTtenb:

A — nmen Ko MHe nHamBuayanbHbIA NOOXOA,.

B — cospaBan ycnoBus ons noay4eHns MHOM NOMOLLM CO CTOPOHbI
Opyrux.

B — moowpsin nHMumaTmBy yyalMXCs, HanpaBieHHY0 Ha OOCTUXe-
Hue obulero ycnexa.

12. HeT HMyero xyxe Toro cnyyas, Korga:

A — Tbl HE B COCTOSIHUM CaMOCTOATENbHO A0OMTLCS ycnexa.

B — uyBcTBYELWb ceBSA HEHYXHbLIM B rpynne.

B — Tebe He nomoratoT oKpyXaioLime.

13. Bonblie Bcero s UeHIo:

A — NN4HbIN ycnex, B KOTOPOM €CTb A0S 3aCyr MOUX APY3€eN.

B — 06wuin ycnex, B KOTOPOM eCTb U MOS1 3acnyra.

B — ycnex, [OCTUIHYThI LEeHOM COBCTBEHHbIX YCUIUIA.

14. 9 xoTten Obl:

A — paboTaTb B KONIEKTUBE, B KOTOPOM MPUMEHSIIOTCSA OCHOBHbIE
npMemMbl 1 METOAbl COBMECTHOW pPaboThl.

B — paboTatb nHAMBMAYyaNbHO C NpernogaBaTesnem.

B — paboTtaTb co cBeaywmmu B AaHHOW obnactu nioabMu.
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UHCTPpYKLMS MCNbITYEMbIM.

Mbl npoBOoauM cneumnanbHoe MccrenoBaHne C LEenbio yaydleHus
opraHusaummn y4ebHoro npotecca. Bawm oTBeTbl Ha BONPOCHI aHKETbI
nomoratT HaMm B 3TOM. Ha kaxnAablii; NyHKT aHKETbl BO3MOXHbI 3 OTBE-
Ta, 0603Ha4YeHHble bykBamn A, B 1 B. N3 0TBETOB Ha KaxabliA MyHKT
BblOEpUTE TOT, KOTOPLIA Hanbosiee TOYHO BblpaXkaeT Bally TOYKY 3pe-
HUS. TTOMHUTE, YTO «MNOXNX» U «XOPOLLMX» OTBETOB B AAHHOWM aHKETE
HeT. bykBy Bawero oteeTa (A, b 1 B) 3aHecuTe (06BeaMTE KPY>KOUKOM)
B NNCT 419 OTBETOB NPOMNMB COOTBETCTRBYIOLEro HOMepa Bonpoca. Ha
KaXKabli BOMPOC MOXET OblTb BbIBpaH TONbKO OAVH OTBET.

OG6paboTka pe3ynbTaToB

Ha oCHOBaHMUM OTBETOB MCMbITYEMbIX C MOMOLLBIO KOYa Mpoun3-
BOAMTCS NoacyeT 6annoB No Kaxaomy TUny BOCAPUATUS UHAMBUOOM
rpynnbl. Kaxaomy BbiOpaHHOMY OTBETY MpunucbiBaeTcs oaunH Gann.
Bannbl, HabpaHHbIe NCNbITYEMbIM MO BCEM 14 MyHKTaM aHKeTbl, CyM-
MUPYIOTCS 019 KaXOoro Tmna BocnpuaTus otaensHo. MNpu aTtom 06-
was cymma 6ansoB nNo BCEM TPEM TMMNam BOCMPUATUSA OIS KaXO0ro
WCMbITYEMOro AoJiXHa ObiTb paBHa 14. MNMpu 06paboTke AAHHbLIX «UH-
OMBUOYaNUCTUYECKUIA» TUM BOCNPUATUS NHAMBUOOM rpynnbl 0603Ha-
yaeTtcsa bykBon U, «nparmatmnyeckmins — I, «<KONnekTmBncTckui» — K.
PesynbTaTbl kKaxaoro ncnelitfyemMmoro 3anuceisatlotcs B suge: 1IN + mll
+ nK, roe | — konnyecTeo 6annoB, NOy4eHHOE UCMbITYEMbIM MO «UH-
OVBNAYaANUCTUYECKOMY» TUMY BOCAPUATUS, M — «NparMaTuyeckomy»,
N — «KOJNEKTUBUCTCKOMY>.

Hanpumep: 41 + 611 + 4K.

Kniou pna o6paboTku aHKeTbl.

Tun BOCNPUATUS UHAMBMAOM FpYNMbl
WHaomBugyanuctuyeckoe Konnektnsucrckoe MparmaTtunyeckoe
1B 16 1A
2A 2B 2b
3b 3B 3A
46 4A 4B
5b 5B 5A
6B 6A 6B
7B 7A 7B
8A 8B 8b
9b 9A 9B
106 10B 10A
11A 11B 116
12A 126 12B
13B 136 13A
146 14A 14B
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